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WELCOME

Introductions

• Name

• Organization

• New Year’s Resolution
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BE WATER SMART

Agenda

• Welcome and Introductions

• November 2017 Meeting Notes

• Program Updates

– QWEL

– Grants 2018

– CalWEP

– Regulations

• Guest Presentation: Michelle Mead, NWS Sacramento

• 2017/2018 Public Outreach

• Agency Announcements

• Adjournment/Lunch
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BE WATER SMART

Meeting Notes
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• November 2017

• Approve and post online?



BE WATER SMART

Program Updates

• QWEL

• Adapting the presentation/Lining up teachers

• Apply to QWEL in first quarter 2018

• Trainings in Spring and Fall

• Grants 2018

• WaterSMART/CALFED ($300,000)

• New Meters

• Integrated Regional Water Management ($1.3M)

• Educational programs and rebates

• Water Loss Initiative (SB 555)

• RWA Public Outreach (ads)

• Landscape/Outdoor Watering and Saturation Study

• Water Energy Grant

• Not available
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BE WATER SMART

Program Updates

• CalWEP

• February 7th 

• Board Meeting @ San Francisco

• March 7th

• All Member Meeting @ Regional San

• Launch Party @ TBD location in Sacramento

• Bylaws Vote effective 1/1/2018

• Regulations

• Prohibition Comment Letters (RWA and other agencies)

• Urban Water Use Objective (Target)

• Regional Workshops and Events

– Agency Survey generate a regional list

– Sharon to follow up
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BE WATER SMART

Presentations
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• Guest: Michelle Mead, Warning Coordination 

Meteorologist, National Weather Service, Sacramento 

Office
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2017 Outreach Recap



Online Advertising in March: 

Fix a Leak Week



Online Advertising in April-May: 

Mulch



Online Advertising in June-July: 

Dig In and Drip



Online Advertising in Aug-Sep: 

Trees and Get Growing



Online Advertising in Oct-Nov: 

Drip and Turn Off Sprinklers 



Additional Online Advertising



2017 OUTREACH RECAP

Capital Public Radio

Sponsorships promoted the following:

• Mulch Mayhem

• Screwdriver test/check before you water

• Check sprinkler system for leaks

• Make sure sprinklers water plants not the driveway

• Benefits of weather-based sprinkler timers

• Rebates for irrigation equipment upgrades

• BWS car washes

• Benefits of fall planting

• Reduce sprinkler run times in fall

• Salmon run/water efficiency
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2017 OUTREACH RECAP

Nursery Partnerships

• A dozen nurseries

• POS tip cards

• Co-promoted online 

(social posts and 

advertising) and in 

media outreach
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2017 OUTREACH RECAP

Water Spots
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• 100+ entries 

(new record)

• 15 schools



2017 OUTREACH RECAP

River Cats
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• TV PSA/pre-game 

videos

• “Unique” advertising

• Program ad

• Social media exposure



2017 OUTREACH RECAP

Events
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• River Cats Game

• American River 

Parkway Half 

Marathon

• Harvest Day

• Farm to Fork Festival



2017 Outreach Recap

Water Provider Examples
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2017 Outreach Recap

By the Numbers

Facebook

• 2,246,947 impressions

• 1,142,207 people reached

• 36,946 clicks

Google

• 1,910,407 impressions

• 10,117 clicks
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Capital Public Radio

• April-September

• 2,098,600 million 

impressions

• 291,000 people reached

• 7.2 frequency

• Get Growing

• 623,000 impressions

• 227,200 people reached

• 2.7 frequency

• Reduce Run Times

• 558,900 impressions

• 206,700 people reached

• 2.7 frequency



2017 Outreach Recap

By the Numbers

Television Public Service Announcements

• 7 outlets broadcast

• 650 times

• 1,735,000 impressions

• $50,500 in value

Radio Public Service Announcements

• 17 stations broadcast

• 655 times

• 1,815,500 impressions

• $45,850 in value
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PLUS…

Two New Awards!
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Public Relations Society of 

America:

• Rethink Your Yard (2016)—

External/Community Relations 

Campaign

• Drought Face (2015)—

Social Media Campaign



2017 Outreach Recap

Final Report
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• What level of detail is needed?

• Public Outreach

• School Education

• Same as last year?  More?  Less?
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2018 Outreach Preview



2018 OUTREACH PREVIEW

Approach

• One primary focus: Check soil moisture before you water

• Reducing waste in the landscape

• Change from “menu” approach to messaging

• Focus group research

• Public Values Research

• Motivations/feelings about landscape and watering habits

• Late January/early February

• Two-year campaign

• Grant funding

• Integrated Regional Water Management

• $200,000
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2018 OUTREACH PREVIEW

Outreach Activities (Draft)

• “How to” video series 

• Ads on Facebook, Google, 

Cap Radio, Total Traffic and 

Weather, movie theaters 

(for Water Spots)

• Radio PSAs

• Tools for water providers
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• River Cats partnership

• Nursery partnerships

• Media outreach

• New BWS Instagram page

• Mulch Mayhem support

• Water Spots

• E-blasts

• Carwash Program (on hold)



2018 OUTREACH PREVIEW

Tools for Water Providers



2018 OUTREACH PREVIEW

Outreach Events







2018 OUTREACH PREVIEW

Get involved!
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• Next meeting is January 10th at 2 pm

• Attend the focus group

• Leadership Team meetings

• Board presentations

• Provide feedback (email/call)



Announcements

& Events



BE WATER SMART

Looking Forward

• March 13, 2018

– Host: Sacramento Suburban Water District

– Location: Antelope Facility

• May 8, 2018

– Host: RWA

– Location: Soil Born Farms



BE WATER SMART

Looking Forward Even More…

Date Host

January 9, 2018 RWA

March 13, 2018 SSWD

May 8, 2018 RWA

July 10, 2018 Folsom

September 11, 2018 RWA

November 13, 2018 Sacramento

December 11, 2018 TBA 

January 8, 2019 RWA
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Thank You!

..And please stay for lunch


