REGIONAL WATER AUTHORITY
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, November 8, 2018, 9:00 a.m.
5620 Birdcage Street, Suite 110
Citrus Heights, CA 95610
(916) 967-7692

AGENDA
The public shall have the opportunity to directly address the Board on any item of interest before or during the Board’s
consideration of that item. Public comment on items within the jurisdiction of the Board is welcomed, subject to
reasonable time limitations for each speaker. Public documents relating to any open session item listed on this agenda
that are distributed to all or a majority of the members of the Board of Directors less than 72 hours before the meeting are
available for public inspection in the customer service area of the Authority’s Administrative Office at the address listed
above. In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related
modification or accommodation to participate in this meeting, please contact the Executive Director of the Authority at
(916) 967-7692. Requests must be made as early as possible, and at least one full business day before the start of the
meeting.

1.

CALL TO ORDER AND ROLL CALL

2.

PUBLIC COMMENT

3. CONSENT CALENDAR
a. Minutes from the September 13, 2018 RWA Board meeting
b. Approve RWA Affiliate application from Fracta, Inc.
Action: Approve the Consent Calendar Items
4.

EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS
Information: Final minutes of the August 22, 2018 and September 27, 2018
Executive Committee meetings and draft minutes from the October 24, 2018
Executive Committee meeting

5.

RETIREE HEALTH BENEFITS
Information Presentation: John Woodling, Executive Director
Action: Direct staff to work with counsel to prepare a resolution to comply
with the “minimum payment” option under PEMHCA.

6.

EXECUTIVE DIRECTOR’S REPORT

7.

DIRECTORS' COMMENTS

ADJOURNMENT
Upcoming meetings:
Next Executive Committee Meetings – Wednesday, December 5, 2018 and Wednesday,
January 23, 2019, 8:30 a.m. at the RWA office.
Next RWA Board of Directors’ Meeting – Thursday, January 10, 2019, 9:00 a.m., at the
RWA Office.

AGENDA ITEM 3a: CONSENT CALENDAR
Minutes from the September 13, 2018 RWA regular board meeting
Action: Approve the Consent Calendar Item

RWA Board Meeting
Draft Minutes
September 13, 2018

1.

CALL TO ORDER
Chair Yasutake called the meeting of the Board of Directors to order at 9:00 a.m. at
the Regional Water Authority. Individuals in attendance are listed below:
RWA Board Members
Ron Greenwood, Carmichael Water District
Al Dains, Citrus Heights Water District
Hilary Straus, Citrus Heights Water District
Marcus Yasutake, City of Folsom
Matthew Wheeler, City of Lincoln
Sean Bigley, City of Roseville
Jeff Harris, City of Sacramento
Jim Peifer, City of Sacramento
Ryan Saunders, Del Paso Manor Water District
Deb Sedwick, Del Paso Manor Water District
Michael Raffety, El Dorado Irrigation District
Mark Madison, Elk Grove Water District
Paul Schubert, Golden State Water Company
Jim Lemley, Orange Vale Water Company
Joe Duran, Orange Vale Water Company
Brent Smith, Placer County Water Agency
Mark Martin, Rancho Murieta Community Services District
Mary Henrici, Rio Linda/Elverta Community Water District
Tim Shaw, Rio Linda/Elverta Community Water District
Kerry Schmitz, Sacramento County Water Agency
Dan York, Sacramento Suburban Water District
Kevin Thomas, Sacramento Suburban Water District
RWA Associate Members
Ansel Lundberg, Sacramento Municipal Utilities District, Terrie Mitchell,
Sacramento Regional County Sanitation District
RWA Affiliate Members
Alan Driscoll, Forsgren Associates, Charles Duncan, West Yost Associates and
Jim Graydon, Woodard & Curran
Staff Members
John Woodling, Rob Swartz, Nancy Marrier, Amy Talbot, Cecilia Partridge, Monica
Garcia and Ryan Bezerra, Legal Counsel
1

Others in Attendance:
Channing Vang, Karl Brustad, Ashley Smith, David Gordon, Doug Carlson,
Christina Hanson, Chelsea Spier, Jim Mulligan, Kelye McKinney, Mary Ann
Dickinson and Ted Costa
2.

PUBLIC COMMENT
Doug Carlson, Media Impact Training, thanked RWA for the opportunity to conduct
media training sessions and for RWA member support.
Channing Vang, California Rural Water Association, announced two
apprenticeship programs starting fall of 2018. This new venture is in response to
the growing demand for skilled operators as more and more operators are
reaching retirement age. Both the water and wastewater operations specialist are
two year programs. Applicants will be accepted year-round, therefore, an
apprentice can enter the program at any time. There will be a total of 288 formal
training hours for each program. Once enrolled, the apprentice has a pathway to
complete the 2,000 hours of on the job training per year working with a certified
operator

3.

CONSENT CALENDAR
a. Minutes from the July 12, 2018 RWA Board Meeting
Motion/Second/Carried (M/S/C) Mr. Schubert moved, with a second by Mr.
Greenwood, to approve the July 12, 2018 RWA Board minutes. The
motion carried by the unanimous voice vote of all directors present.

4.

EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS
a. Information: Final minutes of the June 27, 2018 and July 25, 2018 Executive
Committee meetings and draft minutes from the August 22, 2018 Executive
Committee meeting
b. Information: Executive Committee report on the Executive Director’s
performance review
Chair Yasutake reported that this year’s evaluation process did not include contract
negotiations, because a two year contract was negotiated with the Executive
Director last year. In an effort to get a better response, the request for input for the
evaluation process was distributed using survey monkey. A subcommittee will be
appointed before the next Executive Director evaluation to outline a process
intended to receive more responses. He noted that Mr. Woodling is doing a great
job. John and staff are involved with other agencies throughout the state as well
our member agencies. RWA has become involved regionally and on a statewide
level, as is reflected in our accomplishments as an organization.
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Some of the things that came up during the evaluation process and were
recommended for Mr. Woodling to implement in the next year included the
budgeting and expenditure processes and recognizing agencies’ challenges
working on different time lines for their budgets; identifying up front what potential
costs may be for projects RWA is working on; identifying when projects are in the
planning stage and when they may begin notification to boards so that agencies will
be better informed of what to expect and plan for in their budgets. Another
recommendation is to keep member agencies informed of the link between what we
are asking for and what that means in terms of RWA’s overall Strategic Plan and
our direction going forward. Agencies can then convey the information on projects
and plans to their boards, so that supervisors or council members can align that
with what agencies are asking for at their level. Going forward there will be a
stronger linkage between the groundwater and surface water. It would be beneficial
to share the same information with the SGA Board as is presented to the RWA
Board.
Mr. Woodling commented that there were only eight responses to the Executive
Director Evaluation questionnaire. Ms. Sedwick said that she has served on the
Executive Director Evaluation committee several times. Comments from the
responses indicate that there has been an improvement over last year and Mr.
Woodling is valuable to the organization and the organization’s success. The
Executive Director evaluation questionnaire is an opportunity for members to have
a voice in goal setting and direction for RWA.
The Executive Director Evaluation subcommittee looked at items for the RWA
board to consider. Chair Yasutake encouraged members to propose ideas or
concerns to the Executive Director or the Executive Committee any time during the
year. Items to consider this next year include retiree health benefits for new hires,
preparing for long term succession planning for RWA and planning for future staff
retirements.
Mr. York participated on the evaluation committee and said he was surprised at the
small number of responses received. He encouraged members to provide
feedback in the future, whether positive or negative. The survey monkey made the
process very easy and the questionnaire could be completed in a few minutes.
c. Designate $14,000 from FY2018 from office move funds for future
improvements in FY2019
Mr. Woodling said that last fiscal year the budget included funds to potentially move
the office. A new lease was negotiated for the current office space and some
improvements have been made to make the space more useful. It is proposed to
use the remainder of the office move funds for additional improvements.
It was suggested that a speaker system for the conference room be considered to
improve the quality of hearing what is said in the meetings.
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M/S/C Mr. Schubert moved, with a second by Ms. Schmitz, to designate
$14,000 from FY2018 from office move funds for future improvements in
FY2019. The motion carried by the unanimous voice vote of all directors
present.
5.

PROPOSITION 1 STORAGE UPDATE
Proposition 1, the water bond passed by the voters in 2014, provided $2.7 billion to
support storage projects having significant public benefits. The California Water
Commission was charged with allocating the funding. In July, the Water
Commission announced provisional funding levels for eight of the 12 projects
considered. Among those identified for funding are two projects in which RWA
members are participating, Regional San’s South County Ag Recycled Water
project is slated to receive $280 million, and Sites Reservoir is identified for $816
million. The City of Sacramento and Sacramento County share a seat on the Sites
JPA Board, as do the City of Roseville and Placer County Water Agency.
Terrie Mitchell, Sacramento Regional County Sanitation District, gave updates on
Regional San programs and background on Prop 1 and the Water Storage
Investment Program (WSIP). WSIP can fund only the public benefits of a water
storage project and the project must also benefit the Delta ecosystem or its
tributaries. She gave an overview of the WSIP regulations and application process
including the multiple partners who supported the project, the project scope and the
public benefits. The groundwater restoration benefits provide multiple public
benefits through conjunctive use restoring groundwater levels, improving stream
flows in the Cosumnes River, increasing groundwater storage and providing 30,000
AFY for conjunctive use during droughts. There are ecosystem benefits in the
Delta by improving groundwater conditions and strategic water delivery improving
up to 5,000 acres of wetlands and riparian forests by 2030. Other non-monetized
public benefits include improving climate change resiliency, improvements to
habitat connectivity, preserving working farmlands, improvement to groundwater
dependent ecosystem science, aids in emergency fire response, increases in
recreation and helping to accomplish objectives of Prop 1 and SGMA. The total for
planning, design and capital costs for the projected design is $283,192,630 with
total WSIP funding of $280,500,000.
Jim Peifer, City of Sacramento Department of Utilities, gave an update on the status
of Sites Reservoir. He identified the geographical features of the project. There are
four agencies within the region that are on the Sites JPA, Placer County Water
Agency, City of Roseville, City of Sacramento and Sacramento County Water
Agency. If the operation of Sites Reservoir could be directed it would provide
benefits to Folsom Reservoir, specifically environmental benefits including adding
water to Folsom Reservoir while offering a higher carry over storage that would be
valuable to the entire region.
Through the grant making process in Prop 1, Sites Reservoir is eligible for $816
million that would be for public benefits such as Delta fishery protection, flood
control benefits and recreation benefits. A funding agreement is being developed to
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utilize some of the funding for primary design. In fiscal year 2019 the cost will be
nearly $4 million to complete the permitting process. Currently a feasibility study is
being completed with an estimate to have the project online before 2030.
Council member Harris commented that this is a tremendous project for California
that will have benefits for the entire state. More surface water storage is needed
and the location is right to do this.
Mr. Bigley mentioned that the City of Roseville has invested at a low level to get a
seat at the table rather than investing in a block of water. The objective was to try to
influence the operation and integration between Sites Reservoir and Folsom.
It was an easy project to get engaged in as the region needs to have a seat at the
table. This project can benefit Folsom Reservoir and the lower American River.
Ms. Schmitz said that from a Water Agency perspective this project is not only
about having a voice in the operation but also an opportunity for future storage.
6.

REGIONAL RELIABILITY UPDATE
Rob Swartz, Manager of Technical Services, provided an overview of the next
phase of proposed work on the RWRP and an overview of a 2018 regionallycoordinated groundwater substitution transfer which would be a component of
operating a future water bank in the region. The evaluation of regional interest in
developing a water bank to improve water supply reliability is a key component of
the overall RWRP project. Stantec is the consultant for the Regional Water
Reliability Plan (RWRP) providing an analysis of the region’s ability to increase
conjunctive use operations as a means of improving water supply reliability.
Mr. Swartz expanded on groundwater banking and the next phase of the program.
The water reliability plan is about improving the reliability of this region by
addressing what the vulnerabilities of each agency are and the mitigation measures
to address those vulnerabilities. The next step in the water reliability plan is to look
at establishing a groundwater bank in the region. Our region has improved in its
ability to practice conjunctive use using more surface water in wet conditions and
groundwater in dry conditions. A benefit to the region will be to establish a
groundwater bank that would help us account for and fund these activities. There
are objectives that need to be completed if we want to get to a water bank by the
end of 2021. One objective is to complete technical tools so that analysis can be
conducted of the pros and cons of operating a water bank with the data being fed
into an environmental analysis for a regional water bank.
Due to fluoridation in some areas, the region is divided into four analysis areas. In
analyzing conjunctive use potential, fluoridation, existing water rights, existing
capacities, the size of the interties and the demands that exist all had to be
honored. Staff ran all these factors through a number of years to understand how
much additional surface water we could use in wet years and how much
groundwater we have available in dry years. The results showed that we use 69%
surface water and 31% groundwater. It was determined that under the same
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conditions using the existing facilities if we opened up the interties and started using
surface water we could have been using 86% surface water in wet conditions,
reducing groundwater down to 14%. Creating a groundwater bank would reduce
impacts of future droughts by establishing a local “reservoir” in the groundwater
basin, create additional supply yield by operating the basin as a storage reservoir,
require water to be stored before it can be recovered and would include a “loss
factor” to ensure a net benefit to the basin. Some of the supply yield could be
available outside the region to promote investing in facilities and operations needed
for local reliability.
There was an analysis conducted of the contiguous agencies and it was found that
there is a broad interest in participating in the groundwater bank. There is broad
support for working with partners from various water use sectors and regions with
RWA member agency needs a priority. There is a need for additional details on
potential partner interests and requirements for participation and for additional
details on the groundwater bank operating mechanisms.
A groundwater substitution transfer occurs when an agency uses groundwater in
place of an existing surface water right. A transferring agency demonstrates that
groundwater is being extracted in excess of a baseline amount of use. Transfers
include a “conveyance loss” to account for potential depletion of surface water
resulting from groundwater pumping. The conveyance window for transfers is July
1 through September 30. Agencies participating in 2018 Regional Pilot
Groundwater Substitution Transfers include City of Sacramento, Sacramento
Suburban Water District, Carmichael Water District, San Juan Water District, Fair
Oaks Water District and Citrus Heights Water District.
The next phase for the next year include developing a modeling tool to complete
technical analysis, engage with state and federal agencies and partners and
commence public outreach. In the second year environmental will commence, the
feasibility determination will be complete and public outreach will continue. The
third year the environmental will be completed and final approval agreements will
be secured.
7.

CALWEP UPDATE
Mary Ann Dickinson, President and CEO of Alliance for Water Efficiency and
Executive Director of the California Water Efficiency Partnership gave a presentation
that provided an overview of the current status of CalWEP as an organization and
how CalWEP will provide regulation implementation support in the near future. The
California Water Efficiency Partnership (CalWEP) (formerly the California Urban
Water Conservation Council) is a statewide organization focused on promoting water
efficiency in collaboration with a diverse set of stakeholders. CalWEP is currently
working towards becoming the first state chapter of the national water efficiency
organization, the Alliance for Water Efficiency (AWE). CalWEP is interested in
providing water suppliers throughout the state with technical, research, partnership,
and public outreach support to meet the new state regulations included in Senate Bill
606 and Assembly Bill 1668.
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Although the dynamics of CalWEP have changed the goal remains to get every water
agency the help they need to cope with the upcoming legislative requirements and
complete support for legal requirements. The council wants to take what was
positive and worked and take it into a new organization that will service water
agencies in California. The technical assistance, the research and the support to
water agencies that was a critical factor of what the CUWCC did is what CalWEP
wants to be the heart of the new organization supporting the needs of agencies for
conservation in our communities and assisting with compliance in the lest painful way
possible.
The CalWEP Board of Directors, including a diverse group from across the state, will
be developing statewide collaboration tools and resources. New articles of
incorporation have been filed with the Secretary of State, revised bylaws have been
adopted, a permanent board member selection is complete with quarterly partner
plenary meetings held as before. A new strategic plan was adopted by the board on
February 7, 2018. The main focus is value to members in services, research, and
technical support.
All members of CalWEP will automatically be members of the Alliance for Water
Efficiency (AWE) and vice versa. The 2018 membership invoices for CalWEP dues
included membership in AWE. Ms. Dickinson gave background information on AWE
shared programs including water conservation tracking tool, financing sustainable
water, commercial kitchens water efficiency guide, outdoor water savings studies, net
blue water-neutral development ordinance and offset methodology and graywater
cost effectiveness study.
8.

EXECUTIVE DIRECTOR’S REPORT
Mr. Woodling reported that the water tax for this session of the legislature has died.
It is possible the water tax will come back again and we should be prepared by
firming up some of the alternative ideas that we have for how funding drinking water
in disadvantaged communities could be generated.
The SGA Twentieth Anniversary luncheon will be held October 18 th at the North
Ridge Country Club.
A Delta Update workshop will follow the next RWA Board meeting scheduled for
November 8th.
Mr. Schubert suggested at a previous RWA meeting that alternative water efficient
turf be researched. Amy Talbot, through the Water Efficiency program, compiled
available information on more efficient turf grasses available as an alternative to
regular turf. The information is available on the website. The Water Efficiency
Program annual report is also available on the website.
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9.

DIRECTORS’ COMMENTS
Mr. York gave an update on the long term water contract between Sacramento
Suburban Water District and Placer County Water Agency for water to be taken
from Folsom when needed. After 18 years and six hundred thousand dollars the
Warren Act contract was approved by the District’s Board and is now waiting to be
signed by Reclamation.
Chair Yasutake thanked Mr. Schubert for chairing the July 12th RWA Board meeting
for him. The 2018 RWA Awards Committee includes Paul Selsky as chair, Kerry
Schmitz and Rob Roscoe. The memorandum requesting award nominations for
Water Statesperson of the Year and Distinguished Service will be sent out
September 21st.

Adjournment
With no further business to come before the Board, Chair Yasutake adjourned the
meeting at 11:13 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer
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AGENDA ITEM 3b: CONSENT CALENDAR
On May 15, 2014, the RWA Board approved a new Affiliate Membership policy.
Entities eligible to become RWA Associate Members include public or private entities
with an interest and management role in regional water matters that are not eligible for
other classes of membership in RWA. The purpose of the Affiliate relationship is to
promote communication between water managers and the community and to support
RWA’s efforts to educate and inform the public. Attached is a letter that RWA has
received from Fracta, Inc. requesting Affiliate status.
EXECUTIVE COMMITTEE RECOMMENDATION:
Information presentation: John Woodling, Executive Director
Action: Approve Consent Calendar item

AGENDA ITEM 4: EXECUTIVE COMMITTEE REPORT AND
RECOMMENDATIONS
Information: Final minutes of the August 22, 2018 and September 27, 2018 Executive
Committee meetings and draft minutes from the October 24, 2018 Executive
Committee meeting

Regional Water Authority
Executive Committee Meeting
Final Minutes
August 22, 2018

1.

CALL TO ORDER
Chair Yasutake called the meeting of the Executive Committee to order at 8:30
a.m. Individuals in attendance are listed below:
Executive Committee Members
Ron Greenwood, Carmichael Water District
Marcus Yasutake, City of Folsom
Debra Sedwick, Del Paso Manor Water District
Paul Schubert, Golden State Water Company
Robert Dugan, Placer County Water Agency
Kerry Schmitz, Sacramento County Water Agency
Dan York, Sacramento Suburban Water District
Pam Tobin, San Juan Water District
Staff Members
John Woodling, Rob Swartz, Nancy Marrier, Amy Talbot, Cecilia Partridge, Monica
Garcia and Ryan Bezerra, legal counsel.

2.

PUBLIC COMMENT

None.
3.

CONSENT CALENDAR
The minutes from the Executive Committee meeting held July 12, 2018.
It was noted that under the Executive Director’s Report in the first paragraph on the
fifth line ACWA was corrected and the sentence at the end of line eight beginning
“Ryan Bezerra, legal counsel” should be deleted.
Motion/Second/Carried (M/S/C) Ms. Sedwick moved, with a second by Mr.
York, to approve the minutes from the June 27, 2018 Executive
Committee meeting with the noted changes. The motion carried by the
unanimous voice vote of all directors present.

4.

DESIGNATE FUNDS FROM FY2018
In fiscal year 2018 budget RWA budgeted $20,000 for the office move. In lieu of
moving, RWA renegotiated the lease on the Birdcage building space. RWA has
spent approximately $6,000 on improvements to the conference room. Staff is
requesting to designate the remaining funds for further improvements in fiscal year
2019.
M/S/C Mr. Dugan moved, with a second by Ms. Schmitz, to designate
$14,000 from FY2018 from office move funds for future improvements in
FY2019. The motion carried by the unanimous voice vote of all directors
present.

5.

UPDATE OF POLICY 400.2 EMPLOYEE COMPENSATION
RWA conducted a compensation survey in 2017 which was approved by the
Executive Committee consistent with Policy 400.2. Proposed salary schedules
derived from the compensation survey were very contentious when considered for
approval by the RWA Board. Both the proposed salaries and the methodology of
the compensation survey were questioned by a few RWA members. After
modification and an additional discussion at the Executive Committee, the salary
schedules were approved by the Board in November 2017. The Executive
Committee agreed to revisit Policy 400.2 and consider changes to the process for
compensation surveys in the future.
After discussion at the July Executive Committee meeting suggested amendments
to Policy 400.2, to clarify the compensation survey and compensation setting
process were drafted.
When the Executive Committee directs staff to perform a compensation survey, in
most cases that will mean hiring a consultant. The Executive Committee will have
input on the scope the survey and they will give feedback. It is the Executive
Director’s responsibility to take the data and put it into a proposal for updating the
salary ranges. The agencies to be surveyed should be determined at the time of
the survey, the survey should also be determined position by position, looking at
the data set for each position and creating a proposal that is reasonable and that
the board can support.
It was decided that compensation surveys for the Executive Director and for staff
should be completed separately with the Executive Director deciding the scope of
staff surveys. Mr. Schubert suggested that input on the revised Policy 400.2 be
requested from the new RWA human resources (HR) consultant and it should be
clear that it is not a salary survey but a compensation survey. It was also noted
that compensation and benefits can include value other than cash, such as more
flexibility in working hours, etc.

After discussion it was decided that the Executive Director would talk with the HR
consultant and bring a revised draft of the Employee Compensation Policy 400.2 to the
September Executive Committee meeting. No action was taken at this time.
6.

SUBCOMMITTEE UPDATES
The Conference Subcommittee is planning an event in spring of 2019 that will
cover implementation of new water efficiency legislation. The subcommittee will
meet September 13th to begin work on the details for the water efficiency event.
The event will focus around how to implement the water efficiency legislation. The
data received from the aerial imagery project will provide useful information to use
in determining landscape irrigation in the region. Christine Kohn will assist in the
planning of the spring event. The committee will be looking at possible venues to
accommodate the expected event participation. The subcommittee is planning a
lawyer focused Delta Flows event that will follow the November Board meeting.
The Membership Subcommittee plans to meet to scale down the action items and
focus on who best to make contact with the agencies seen as high value targets.
Nevada Irrigation District has been identified as one of the possibilities to contact
for membership. Ms. Tobin, Mr. Greenwood and Mr. Woodling will meet
September 12th to discuss contacting Placer Board of Realtors and El Dorado
County Board of Realtors to determine their interest in joining RWA as affiliate
members. Mr. York is tasked with contacting City of Woodland to present the
benefits of RWA membership.
Chair Yasutake appointed Paul Selsky as Chair of the 2018 RWA Awards
Committee with Kerry Schmitz and Rob Roscoe to assist.

7.

RWA SEPTEMBER 13, 2018 BOARD MEETING
Agenda item 5 will be deleted and replaced with an update on the Sites Reservoir
Prop 1 Storage Project.
The next Executive Committee meeting scheduled for September 26, 2018 will be
rescheduled to Thursday, September 27th at 8:30 a.m. to accommodate an AWCA
event.
M/S/C Ms. Tobin moved, with a second by Mr. Greenwood, to approve the
Agenda for September 13, 2018 Meeting of the RWA Board of Directors
with the noted changes. The motion carried by the unanimous voice vote
of all directors present.

8.

CLOSED SESSION UNDER GOVERNMENT CODE SECTIONS 54954.5(E) AND
54957 – PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Executive Director

9.

REPORT FROM CLOSED SESSION – EXECUTIVE DIRECTOR’S
PERFORMANCE
Chair Yasutake reported that a favorable evaluation for Mr. Woodling was
discussed in closed session. A subcommittee for long term succession planning
was formed with members Ms. Tobin, Ms. Mattock, Ms. Sedwick and Mr. Schubert
to participate with Mr. Yasutake acting as chair.
There was no report from closed session.

10. EXECUTIVE DIRECTOR’S REPORT
Legislative and Regulatory Update – The Legislature returned on August 6th to
close out the 2018 session. The highest legislative priority remains the water tax
proposal. Proponents are now suggesting a “voluntary” tax, for which water
customers could opt out. This is in hope of passing a budget trailer bill on the
issue with only a majority vote, rather than the two-thirds required for a tax. This
would increase the burden on local water providers, who would not only have to
bill, collect, and submit the money to the state, but now keep track of whether
individual customers have opted out. The bill is now going to the Assembly Rules
Committee chaired by Assemblymember Ken Cooley.
SB 998 (Dodd), concerning discontinuing water service for non-payment, has been
amended, but still remains unacceptable to many water providers. Among other
problems, the bill would limit the amount that can be charged for reconnection.
ACWA has proposed going to a full opposition position, since the author has not
been willing to consider many proposed amendments. When the legislative
session closes, we will begin the transition of the lobbyist to an RWA core
program. This will necessitate the creation of a Legislative Affairs Committee to
replace the subscription program committee that previously helped to guide
advocacy efforts.
RWA Outreach – The Sacramento Groundwater Authority is celebrating its 20th
anniversary this year. A luncheon event recognizing this milestone will be held
Thursday, October 18, 2018 at the North Ridge Country Club. More information is
available at www.sgah2o.org.
11.

DIRECTORS’ COMMENTS
Ms. Tobin said that she and Mr. York will serve on the ACWA Region 4 Board.
Ms. Sedwick said that Del Paso Manor Water District has elections coming up for
three positions with seven people running for the seats.
Mr. Greenwood reported that Carmichael Water District is involved with a costly
project to replace a water tank that has required an analysis to determine the best

vendor to assist with the project. The district is performing a long range risk
analysis of every pipe in their system to determine what type of material the pipe is
made of, how long it has been in the ground and how many leaks have been found
in the pipe. The data will assist in making future plans to maintain the
infrastructure.
Mr. York reported that Sacramento Suburban Water District has four directors up
for reelection, all are running unopposed. The Board of Directors has adopted a
resolution for a long term water contract.
ADJOURNMENT
With no further business to come before the Executive Committee, Chair Yasutake
adjourned the meeting at 10:43 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer

Regional Water Authority
Executive Committee Meeting
Final Minutes
September 27, 2018
1.

CALL TO ORDER
Chair Yasutake called the meeting of the Executive Committee to order at 8:30
a.m. Individuals in attendance are listed below:
Executive Committee Members
Ron Greenwood, Carmichael Water District
Marcus Yasutake, City of Folsom
Jim Peifer, City of Sacramento
Debra Sedwick, Del Paso Manor Water District
Paul Schubert, Golden State Water Company
Kerry Schmitz, Sacramento County Water Agency
Dan York, Sacramento Suburban Water District
Pam Tobin, San Juan Water District
Staff Members
John Woodling, Rob Swartz, Nancy Marrier, Cecilia Partridge, Monica Garcia and
Jennifer Buckman, legal counsel
Others in Attendance
Bruce Kamilos and Brent Smith

2.

PUBLIC COMMENT

None.
3.

CONSENT CALENDAR
a. The minutes from the Executive Committee meeting held August 22, 2018.
Motion/Second/Carried (M/S/C) Ms. Tobin moved, with a second by Mr.
York, to approve the minutes from the August 22, 2018 Executive
Committee meeting. The motion carried by the unanimous voice vote of all
directors present.
b. Recommend RWA Board approval of RWA Affiliate application from Fracta, Inc.
Chair Yasutake said that an email request was received from Mark Madison, Elk
Grove Water District to pull item 3b for discussion.

M/S/C Mr. Yasutake moved, with a second by Mr. Schubert, to pull item
3b from the Consent Calendar. The motion carried by the unanimous
voice vote of all directors present.
Bruce Kamilos stated that Elk Grove Water District is opposed to the request from
Fracta, Inc. for RWA Affiliate membership. While Fracta, Inc. has interesting
technology what they do does not qualify in the interest of the RWA regional water
activities. Fracta, Inc. is a vendor with a narrow scope of provided services. They
are different than the current affiliate members who do regional water planning for
the area. Allowing Fracta, Inc. to become an RWA Affiliate member is outside the
framework of what RWA has established.
The purpose of the RWA Affiliate Membership is for public or private entities with
an interest and management role in regional water matters that are not eligible for
other classes of membership in RWA. The purpose of the Affiliate relationship is to
promote communication between water managers and the community and to
support RWA’s efforts to educate and inform the public.
Current Affiliate members include a water conservation task force comprised of
golf course managers, consultants who have worked for RWA and member
agencies and the Sacramento Association of Realtors who, during the drought,
wanted to understand what information was available to give to their buyers about
water use on their properties.
It was suggested that Fracta, Inc. as an Affiliate member would be beneficial as
they are an important part of the industry in terms of machine learning and
identifying when a utility should replace pipes.
M/S/C Mr. Schubert moved, with a second by Mr. Greenwood, to
recommend RWA Board approval of the RWA Affiliate application from
Fracta, Inc. The motion carried by the unanimous voice vote of all
directors present.
4.

INTRODUCTION OF AUDITORS GILBERT ASSOCIATES, INC.
The firm of Gilbert Associates, Inc. has been retained to provide professional
auditing services for RWA for a five year term. The firm will begin auditing services
with FY2018-2019. Gilbert Associates would like the opportunity to introduce their
staff to the Executive Committee however they were unavailable for the meeting
today because it was rescheduled from September 26th. Gilbert Associates are
expected to attend the October 24th Executive Committee meeting for
introductions.

5.

RETIREE HEALTH BENEFITS
The Executive Committee directed staff to evaluate alternatives that would lower
the long term costs of providing health benefits to retirees. Participating in the
CalPERS health program limits options and adds complexity. Staff briefed the

Executive Committee on available alternatives seeking direction for moving
forward.
John Woodling, Executive Director, gave a presentation on modifying retiree health
benefits. He gave an overview of the Public Employees’ Medical and Hospital
Care Act (PEMHCA) requirements, the history of RWA retiree health benefits, the
current status of retirees and actives and alternatives under PEMHCA.
PEMHCA requires that retirees must be allowed to continue coverage if an agency
has a contract with CalPERS for active employees and that contributions for
retirees must be equal to contributions for active employees
RWA has two Resolutions with CalPERS. Resolution 1993-06 has no requirement
for years of service with RWA and the cap that the retirees receive is $400 per
month. RWA changed the resolution in 2007 and requires that employees have
five years with RWA and a total of 10 years with CalPERS to receive a 50%
benefit. Each year after 10 years employees will receive 5% each year until they
receive 100% with 20 years of CalPERS service.
You must retire from RWA to receive retiree health benefits. There are two retirees
under Resolution 1993-06 and one retiree under Resolution 2007-03. The
combined monthly premium for the three retirees is $2,100. There are six active
employees under Resolution 2007-03. Four actives are vested and are at
retirement age. A CERBT Trust was established to put the money away for both
current and future retirees.
RWA goals are to maintain a commitment to current retirees, maintain retirement
commitments to current active employees, reduce long term retiree costs for future
employees and maintain competitive benefits that allow RWA to recruit and retain
employees. There is an alternative for actives and retirees receiving the same
contribution. This can be done by adopting a new resolution with CalPERS for
both retirees and active employees. The minimum payment for 2019 would be
$136 and would increase each year by a minimal amount. That would allow RWA
to pay the $136 to both actives and retirees. RWA would then supplement the
current retirees for the remainder of the amount they were entitled to receive when
they retired. RWA would supplement that amount for active employees and
continue to pay full health benefits. RWA would also supplement current
employees when they retire so their overall benefit is equivalent to that under
Resolution 2007-03. RWA can change the way that future hires will be paid their
retiree health benefits.
Under IRS Code Section 125, RWA would need to establish a cafeteria flexible
benefit plan and a health reimbursement agreement (HRA). To establish the
cafeteria plan RWA would need to establish some other flexible benefit within the
flexible spending account. The positive side of this approach includes maintaining
the commitment to existing staff and retirees, reinforcing the ability to meet
financial commitments, reducing long-term liability for OPEB, improving flexibility to
modify benefits over time and it is the most flexible approach. The negative side of

this approach is that it provides a benefit to short-term employees and may limit
recruitment and retention if not properly implemented.
Mr. Woodling requested direction on whether we should pursue the minimum
contribution resolution. It was suggested that the Executive Director provide a
spreadsheet to the RWA Board to include existing benefits, what the proposed
replacement benefits would be with a column showing how the employees are
receiving the same benefits today as they will in the future.
6.

UPDATE OF POLICY 400.2 EMPLOYEE COMPENSATION
RWA conducted a compensation survey in 2017, which was approved by the
Executive Committee consistent with Policy 400.2. Proposed salary schedules
derived from the compensation survey were very contentious when considered for
approval by the RWA Board. Both the proposed salaries and the methodology of
the compensation survey were questioned by a few RWA members. After
modification and an additional discussion at Executive Committee meetings, the
salary schedules were approved by the Board in November 2017. The Executive
Committee agreed to revisit Policy 400.2 and consider changes to the process for
compensation surveys in the future. At the August Executive Committee meeting
amendments were suggested to Policy 400.2 for clarification of the compensation
survey and compensation setting process.
The Executive Committee directed the Executive Director to request input from the
HR consultant and bring a revised draft of the Employee Compensation Policy
400.2 to the September Executive Committee meeting for further discussion.
It was suggested that the last line of the second paragraph on page two be
changed to read “With the exception of changes resulting from the cost-of-living
adjustments as specified below, changes to the pay scales are subject to review
and approval by the Board of Directors.”
M/S/C Mr. Schubert moved, with a second by Ms. Tobin, to recommend
Board approval of amended policy 400.2 with the suggested change. The
motion carried by the unanimous voice vote of all directors present.

7.

SUBCOMMITTEE UPDATES
The Conference Subcommittee is planning an event in spring of 2019 the scope of
which is under consideration. The subcommittee met September 13th and will
meet again on October 3rd. The subcommittee is also planning a Delta Update
workshop event that will follow the November Board meeting.
Ms. Schmitz reported that the focus of the Conference Subcommittee has changed
from Water Efficiency for the conservation event. The subcommittee is
determining what would be valuable and defining who the audience would be.
The Membership Subcommittee plans to meet to scale down the action items and
focus on who best to make contacts with the agencies seen as high value targets.

Ms. Tobin, subcommittee chair, Mr. Greenwood and Mr. Woodling met on
September 24th. There is a need to define what the mutual benefit and value is for
realtors and RWA. On the list of potential members as high value targets are NID,
City of Woodland and SACOG. Ms. Tobin requested Executive Committee
members reach out to contacts they may have and report at the next Executive
Committee meeting on the contacts made with SACOG representatives to
determine their interest in RWA membership.
8.

EXECUTIVE DIRECTOR’S REPORT
Mr. Woodling reported that the Governor signed a bill sponsored by Byron-Bethany
Irrigation District to set up a Water Rights Hearings Officer portion of the State
Water Board.
Once our government affairs staff is on board, the Executive Committee and the
RWA board needs to develop a policy around how to fund water for disadvantaged
communities. We were successful that the water tax did not pass but the water tax
is expected to be back in the legislature in the future.

9.

DIRECTORS’ COMMENTS
Ms. Sedwick said that Del Paso Manor Water District has seven people running for
three vacant seats on their board. She attended the National Rural Water
Conference and talked with a DC lobbyist about S 302. There will be a change of
language in the bill to make it easier to understand and there will be a working group
to define what the language will be.
Ms. Tobin reported that San Juan Water District has three seats up with none
contested on their board. The Region 4 tour that was held at the Sacramento
Suburban Water District Antelope Gardens was very successful. The District’s 2019
budget workshop is scheduled for this afternoon.
Mr. Schubert said that he attended the Water Education Foundation Annual Summit
where some good panel discussions were presented.
Mr. Greenwood said Carmichael Water District has two seats available on their
board, one that was vacated when John Wallace retired.
Mr. York said that Sacramento Suburban Water District is currently performing a full
compensation study. The district is also completing a water analysis. The Antelope
Gardens facility will be presented to the board with the intention of being repurposed.
It would be costly to refurbish the facility and it is an expense each year to maintain.
Chair Yasutake said that City of Folsom has twelve people running for three
Council seats. He thanked Mr. Woodling for attending their City Council meeting
with a presentation on the SGA twentieth year anniversary. On October 6th, the
City of Folsom, Orange Vale Water Company, City Heights Water District and Fair
Oaks Water District will join host San Juan Water District for a Customer
Appreciation Day Open House.

ADJOURNMENT
With no further business to come before the Executive Committee, Chair Yasutake
adjourned the meeting at 10:25 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer

Regional Water Authority
Executive Committee Meeting
Draft Minutes
October 24, 2018
1.

CALL TO ORDER
Chair Yasutake called the meeting of the Executive Committee to order at 8:30
a.m. Individuals in attendance are listed below:
Executive Committee Members
Ron Greenwood, Carmichael Water District
Marcus Yasutake, City of Folsom
Jim Peifer, City of Sacramento
Debra Sedwick, Del Paso Manor Water District
Paul Schubert, Golden State Water Company
Kerry Schmitz, Sacramento County Water Agency
Dan York, Sacramento Suburban Water District
Pam Tobin, San Juan Water District
Staff Members
John Woodling, Rob Swartz, Nancy Marrier, Cecilia Partridge, Amy Talbot and
Ryan Bezerra, legal counsel
Others in Attendance
Charles Duncan, West Yost Associates, Nicole Krotoski, CPA attended via
conference phone

2.

PUBLIC COMMENT

None.
3.

CONSENT CALENDAR
a. The minutes from the Executive Committee meeting held September 27, 2018.
Motion/Second/Carried (M/S/C) Mr. Schubert moved, with a second by
Ms. Sedwick, to approve the minutes from the September 27, 2018
Executive Committee meeting. The motion carried by the unanimous voice
vote of all directors present.

4.

INTRODUCTION OF AUDITORS GILBERT ASSOCIATES, INC.
The firm of Gilbert Associates, Inc. has been retained to provide professional
auditing services for RWA for a five year term. The firm will begin auditing services
with FY2018-2019. Gilbert Associates are planning to attend the December 5th
Executive Committee meeting to introduce their firm when they present the audit.

5.

RETIREE HEALTH BENEFITS
John Woodling, Executive Director, reported that the Executive Committee directed
staff to evaluate alternatives that would lower the long term costs of providing
health benefits to retirees. Participating in the CalPERS health program limits
options and adds complexity. The Executive Committee asked for a breakdown of
options including two classes of current retirees. He briefed the Executive
Committee on available alternatives and requested direction for moving forward.
Mr. Woodling presented options for reducing future retiree benefit liabilities and
CalPERS limitations. In 2007 a different system was adopted by resolution that
provided for employees spending 5 years at RWA with a total of between 10 and
20 years of CalPERS service, receiving 50% of the benefit at 10 years and 100%
of the benefit at 20 years. Current employees are under the post 2007 plan option.
The objectives are to balance a reduction in long term costs and the ability to
recruit and retain staff. There was discussion on the different options presented.
There is flexibility in what is determined for benefits for new hires. It was
suggested that it would be difficult to recruit and retain employees if benefits are
decreased too much or if benefits are not competitive.
Mr. Woodling asked if the Executive Committee wants to begin moving forward to
implement a change and how a new benefit from the Tier 3 alternatives will be
determined. If a change is determined there is a 60 day time frame between when
we make our intentions known to CalPERS and the date the new plan is
implemented.
It was suggested that an action be taken to the full board presenting the minimum
CalPERS payment with a health reimbursement arrangement that provides what
we currently have. The retiree health benefits item will be brought back to the full
board for their input before proceeding.

6.

SUBCOMMITTEE UPDATES
The Conference Subcommittee is planning a Delta Update workshop event that
will follow the November 8th RWA Board meeting. Speakers for the Delta Update
include Jennifer Buckman, Jim Peifer, Ryan Bezerra and Tom Gohring. A new
topic is under discussion for the focus of a spring event.
At the last Executive Committee meeting Pam Tobin, Membership Subcommittee
chair requested Executive Committee members to reach out to contacts they may
have with SACOG and report on contacts made to determine their interest in RWA
membership. Chair Yasutake said that he will continue to follow up with SACOG
and will report back at the next Executive Committee meeting. Mr. York contacted
Craig Locke, City of Woodland, who will make contact with the City Council about
membership. Mr. Schubert will make contact with Rancho Cordova and Mr. Peifer
will make contact with Allison Joe, staff to Councilmember Schenirer. Mr.
Greenwood reported that Sacramento County Realtors are very interested in RWA

membership. It was suggested that it would be helpful if someone reached out to
SACOG’s Darren Suen. After the upcoming elections Mr. Greenwood will reach
out to Pat Hume with the City Council for the City of Elk Grove. Nevada Irrigation
District will also be contacted after the elections.
7.

PROPOSED AQUIFER STORAGE AND RECOVERY FEASIBILITYSTUDY
CONSULTANT SUPPORT SELECTION
Rob Swartz, Manager of Technical Services, reported that several agencies have
expressed an interest in developing a subscription-based project for a high-level
feasibility study of employing aquifer storage and recovery (ASR) wells in the
region. In order to develop a project agreement for the study, it is first necessary
to identify a consultant with expertise in the construction and use of ASR wells to
assist in scoping the work required to answer the questions of the potential study
participants.
On September 13th, staff released a request for qualifications (RFQ) by posting it
on the RWA and SGA websites, sending an e-mail to individuals that subscribe to
the RWA interest list for contracting opportunities, and by forwarding to the RWA
members that are interested in the ASR study for further distribution. A copy of the
RFQ was enclosed in the packet. The RFQs were due to RWA by October 12th.
Two responses were received. Staff worked with staff from Citrus Heights Water
District and the City of Sacramento to review the responses and have a summary
of the results and recommendation for the Executive Committee to approve.
A question to be answered by the study is where in the region are good places to
put ASR wells recognizing physical, chemical and contaminant issues. Staff is
looking for a high level reconnaissance study by the consultants with a focus of the
study to identify the upfront associated costs. Depending on how this develops
past the initial study, coordination of the legal aspects will need to be considered
including water rights, contracts and settlement contracts in the region. Interested
agencies at some point will have to determine if they want to get together to share
costs to figure out the issues going forward for a regional bank or if they want to
make decisions based on their agency needs.
Staff is requesting only approval of the consultant selection process at this time.
Due to the unique nature of ASR, staff does not have a scope of work and budget
to approve. However, the budget is not anticipated to be above the Executive
Committee approval authority under RWA Policy 300.2. A scope of work and
budget, and a subscription project agreement will be brought to the Executive
Committee at an upcoming meeting for additional approvals, as applicable.
Mr. Swartz distributed a memorandum documenting the results of the RFQ
process. Two responses were received to the RFQ. One response was from a
team consisting of staff of GEI, Wood Rodgers, and Stantec. The other response
was from West Yost. The responses were evaluated by Rob Swartz of RWA, Brett
Ewart of the City of Sacramento, and David Gordon of Citrus Heights Water
District. After review of the RFQs, the reviewers reached a consensus that the GEI
team had the strongest overall qualifications to perform the tasks identified in the

RFQ. GEI demonstrated a very strong project manager, a very diverse and deep
project team, and very good depth of experience in past projects of this nature. In
particular, the GEI team possessed the most in-depth experience with local
hydrogeology and groundwater quality, which are very important aspects for the
high level nature of the proposed study. During the item, Chair Yasutake asked if
there was any public comment. Mr. Duncan commented that he did not believe
that the rates presented by West Yost were high when considering how staff would
be used on the project. Mr. Swartz assured Mr. Duncan that the rates were not
the key determinant in deciding on the GEI team selected through the RFQ
process.
M/S/C Mr. Peifer moved, with a second by Mr. Schubert, to approve the
consultant selection process and recommendation. The motion carried by
the unanimous voice vote of all directors present.
8.

LANDSCAPE IMAGERY ANALYSIS PROPOSAL
The Sacramento region collectively purchased high resolution aerial imagery
(delivery expected in Nov. 2018) to assist with local and regional planning efforts,
including those associated with the recently passed SB 606 and AB 1668
legislation. Part of these new laws will require the calculation of water efficiency
targets that are based in part on the amount of irrigable landscaping in a water
supplier’s service area. These landscape targets will be rolled up at the water
agency level (not assigned to any one customer/account) as one component of an
agency’s overall water use objective or target. Water use targets are enforceable
at the water agency level by the state beginning in 2023.
To better understand the development of landscape budgets for water agencies,
the region has shown interest in conducting further analysis of the aerial imagery to
estimate the area of relevant irrigable and irrigated land. The resulting irrigable
and irrigated land for each water agency can then be used to determine landscape
water budgets prior to the state’s 2022 required deadline to adopt a similar
landscape water budget methodology.
Amy Talbot, Water Efficiency Program Manager, said that Land IQ performed a
high level landscape analysis of irrigated urban areas for RWA in August 2016. At
RWAs request Land IQ provided a successive scope of work on September 4,
2018 to perform an analysis of irrigated and irrigable landscape area for the
urbanized areas within the RWA member service areas of Sutter, Placer,
Sacramento, Yolo, and El Dorado counties.
Mr. Woodling said he has heard from an RWA member and another vendor that provides
this type of service. He proposes staff send out an RFQ or RFP to let additional vendors
tell us how they could help us use the imagery we have to get to the next step to see what
our irrigable landscape area in the region is to meet our future targets. In light of the
interest level an RFP would be appropriate for a competitive process. Staff recommended
pulling the action item at this time. Staff will come back with a selection for a consultant at
a later date. Staff will get an RFP out by early November and should have the imagery

results by then. Once the data is received it will give staff an understanding of our region
that will inform us as regulations are developed.
9.

NOVEMBER 8, 2018 RWA BOARD MEETING AGENDA
Introduction of Auditors Gilbert Associates, Inc. will be added as agenda item 5,
the Regional Reliability Update agenda item will be deleted and an action item will
be added to the Retiree Health Benefits item.
M/S/C Ms. Sedwick moved, with a second by Mr. York, to approve the
Agenda for September 13, 2018 Meeting of the RWA Board of Directors
with the noted changes. The motion carried by the unanimous voice vote
of all directors present.

10. EXECUTIVE DIRECTOR’S REPORT
John Woodling said that we recently had our actuarial report for GASB 75. We
talked about OPEB in a different report a few months ago, when we talked about
the funding level. This report uses the same information but makes different
assumptions. The purpose of this report is to identify what the liability is for the
purpose of financial statements. It combines the explicit and implicit subsidy
amount. The amortization of the liability is different in the funding report. He
asked if the EC wants a presentation or if we treat this as work towards the
development of the financial statements and not bring this report to the full board.
Ms. Krotoski said that the actuarial report is essentially to create the necessary
accounting information for GASB 75 and for compliance with GASB 75. An
explanation will be prepared when the financial statements are presented.
Mr. Woodling announced that we will have a new hire for the Legislative and
Regulatory Affairs Manger position effective November 1st. A formal
announcement will be made at the November board meeting.
Mr. Bezerra said that President Trump issued an order related to California water.
One thing that is clear is that there is direction for the involved federal agencies to
speed up the development of new biological opinions for the operation of state
wide projects.
11. DIRECTORS’ COMMENTS
Mr. Greenwood it was a pleasure to attend the SGA anniversary celebration and that
it was a very nice event.
Ms. Tobin said that she enjoyed the SGA 20th anniversary event.
Mr. York reported that Sacramento Suburban Water District’s regional transfer is
completed. He thanked Mr. Swartz and the rest of the team that put everything
together for a successful project. The district held their first annual open house with
over 100 customers attending. The event showcased what each division does. The

infrastructure booth showed new replacement pipes and the old pipes that required
replacement.
Mr. Peifer said that City of Sacramento receives their chemicals from China. There
are not domestic manufacturers for the chemicals being used for purifying water.
These chemicals will be subject to tariffs and the vendors are saying this is a problem
from a manufacturing point of view.
ADJOURNMENT
With no further business to come before the Executive Committee, Chair Yasutake
adjourned the meeting at 10:14 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer

AGENDA ITEM 5: RETIREE HEALTH BENEFITS
BACKGROUND:
The Executive Committee directed staff to evaluate alternatives that would lower the
long term costs of providing health benefits to retirees. Participating in the CalPERS
health program limits options and adds complexity due to the requirements of the
Public Employees Medical and Health Care Act (PEMHCA). Staff briefed the
Executive Committee in September and October on the issue and the Executive
Committee voted to recommend that the Board direct staff to move forward with a
CalPERS resolution and associated actions.
EXECUTIVE COMMITTEE RECOMMENDATION:
Information Presentation: John Woodling, Executive Director
Action: Direct staff to work with counsel to prepare a resolution to comply with
the “minimum payment” option under PEMHCA.

AGENDA ITEM 6: EXECUTIVE DIRECTOR’S REPORT

NOVEMBER 8, 2018
TO:

REGIONAL WATER AUTHORITY BOARD OF DIRECTORS

FROM:

JOHN WOODLING

RE:

EXECUTIVE DIRECTOR’S REPORT

a.

Legislative and Regulatory Update – RWA is pleased to welcome our newest staff
member to the role of Legislative and Regulatory Affairs Manager. Ryan Ojakian
comes to us from the State Legislature, where he served as Senior Consultant to the
Assembly Water, Parks, and Wildlife Committee, and also as staff to Assemblymember
Marc Levine and Senator Joseph Simitian.
A useful summary of the 2018 Legislative Session is attached for your information. SB
998 (Dodd) delaying water shutoffs was signed into law by the Governor and will take
effect January 1, 2019. The ACWA State Legislative Committee voted on October 26,
2018 to sponsor two bills in 2019, one as a funding proposal for safe drinking water for
disadvantaged communities, and the other to establish a grace period for compliance
with new water quality standards. By the time of the Board meeting, the 2018 elections
will have occurred, with likely significant implications for water policy. In addition, the
SWRCB is scheduled to consider Phase I of the Bay-Delta Water Quality Control Plan
on Nov ember 7, 2018.

b. Landscape Imagery Project Update – The Sacramento region collectively purchased
high resolution aerial imagery in early 2018 to assist with local and regional planning
efforts, including those associated with the recently passed SB 606 and AB 1668
legislation. Part of these new laws will require the calculation of water use targets that
are based, in part, on the amount of irrigable landscape in a water supplier’s service
area (primarily for residential accounts) and local climate. These landscape budgets
based on irrigable land will be rolled up at the water agency level (not assigned to any
one customer/account) as one component of an agency’s overall water use objective
or target. Water use targets are enforceable at the water agency level by the state
beginning in 2023.
To better understand the development of landscape budgets and the impacts (in terms
of potential water savings needed) for water agencies, the region has shown interest in
conducting further analysis of the aerial imagery to estimate the area of relevant
irrigable and irrigated land. The resulting irrigable and irrigated land for each water
agency can then be used to determine landscape water budgets prior to the state’s
2022 required deadline to adopt a similar landscape water budget methodology. This
additional information will assist in helping to guide the state’s methodology. RWA staff
will conduct a competitive process to select a firm to perform the analysis. Staff will
release a Request for Proposals (RFP) or Request for Qualifications (RFQ) by the end
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of November, with selection of a firm expected in December or early January. There
are several firms that have expressed interest in performing the analysis.
The imagery is expected to be delivered to RWA in late November. Once received,
RWA will disseminate the imagery to each agency. Staff is planning a workshop for
the first quarter of 2019 to showcase potential uses of the imagery. This workshop
could also include a water agency staff technical training for interested agencies.
c.

RWA Outreach – The Sacramento Groundwater Authority held a well-attended 20th
Anniversary Event on October 18, 2018 at the North Ridge Country Club. Former
Assemblymember Roger Dickinson, co-author of the Sustainable Groundwater
Management Act, was the keynote speaker. Resolutions recognizing the work of SGA
were presented by Assemblymember Ken Cooley and by Matthew Ceccato, staff to
Congressmane Ami Bera. Mr. Woodling chaired a meeting of the ACWA Groundwater
Committee on September 20th in Bakersfield. He will Chair the ACWA Groundwater
Committee on November 28th in San Diego and speak on a panel at the ACWA
Conference as well.

d. Grants Update – Staff is currently managing five grant awards totaling just over $28.5
million (see enclosed Grant Award table). During the previous quarter, more than $1.2
million in reimbursements were received. Also during the previous quarter, staff fully
closed out the $2.5 million Water Energy Grant Project with the California Department
of Water Resources (DWR). Staff also assisted in completing a funding agreement
with the United States Bureau of Reclamation (USBR) for a $750,000 award to
Sacramento Suburban Water District for meter retrofits. The City of Sacramento and
Sacramento County Water Agency are sub-recipients of the grant. The grant will be
managed by RWA staff under a subscription project agreement.
During the upcoming quarter, staff will be working with USBR to execute a funding
agreement for a $300,000 grant awarded to San Juan Water District, with Sacramento
County Water Agency as a sub-recipient. The award is from the WaterSMART drought
contingency implementation program and will be used to fund two agency
interties. RWA staff will manage the grant under a subscription project agreement.
DWR has released a draft application and guidelines for the Proposition 1 Integrated
Regional Water Management (IRWM) Grant Program. A final application is expected
by early 2019, and applications are expected to be due in mid-2019. In response to
the release of the draft application, staff has communicated with American River Basin
IRWM stakeholders to canvas for projects that are ready to proceed and that wish to
be considered to pursue the current opportunity as part of a regional application. An
additional round of funding from the IRWM Grant Program is expected in 2020.
e.

Holiday Social – The RWA/SGA Holiday Social is scheduled for December 6, 2018 at
6:00 p.m. at the North Ridge Country Club (flier attached).
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Regional Water Authority Status of Grant Awards
October, 2018
Prop 84 2011
Prop 84 2015
Prop 84 Drought
Implementation
Implementation
Grant
Grant
Grant
Awarding Agency

USBR CalFed
2018 Meter
Grant (1)

Prop 1 Planning
Grant

DWR

DWR

DWR

USBR

DWR

Award/Effective Date

8/16/2011

1/17/2014

1/13/2016

9/21/2018

8/8/2017

Completion Date

6/30/2019

2/28/2019

12/31/2019

3/31/2020

12/31/2018

Grant Award Amount
Reimbursement Requests
Currently Being Reviewed
Reimbursements Received
During Previous Quarter
Reimbursements Paid to
Date
Grant Award Outstanding

Total

$16,030,766

$9,765,000

$1,757,000

$750,000

$250,000

$28,552,766

$245,392

$130,053

$0

$0

$0

$375,444

$557,644

$566,189

$0

$0

$106,769

$1,230,602

$10,502,732

$7,430,284

$508,761

$0

$0

$18,441,777

$5,282,642

$2,204,664

$1,241,989

$750,000

$143,231

$9,622,526

(1) Grant was awarded to Sacramento Suburban WD on behalf of the region. RWA developed the application and is managing the grant.

AGENDA ITEM 7: DIRECTORS’ COMMENTS

