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WELCOME

Introductions

• Name

• Organization

• Water Hog

or Water Snob?
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BE WATER SMART

Agenda

• Welcome and Introductions

• March 2019 Meeting Notes

• WEP Budget Proposal

• Guest Presentation (Greg and Ryan)

• Break

• Group Discussion

• Program Ideas and Updates

• Agency Announcements

• Adjournment/Lunch 
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BE WATER SMART

Meeting Notes
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• March 2019

• Approve and post online?



BE WATER SMART

2019-2020 Budget Overview

BeWaterSmart.info

• No increase in dues

• RWA Budget Salary Share (+$74,000)

– 10% of staff/office costs over to RWA budget each year

• FY17 - $13,600  (10%)

• FY18 - $31,500  (20%)

• FY19 - $50,200  (30%)

• FY20 - $74,000 (40%)

• FY21 – $95,000? Capped at 50%

• Increased funding

– Landscape ($2,000)

– Public Outreach ($20,000)

• Powerhouse
5 more years @ $5,000/year



FY 2019 FY 2020

BE WATER SMART

2018-2019 Budget Overview



BE WATER SMART

2019-2020 Budget Overview
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Additional Funding

• Reserves: 6 months

• Drought/Extended Public Outreach Program: $30,000

• Consulting: $50,000

BE WATER SMART

2019-2020 Budget Overview
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BE WATER SMART

Budget Over Time

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

Public Outreach $113,000 $99,000 $99,000 $123,000 $179,000 $180,000 $200,000 

School Education $31,000 $18,000 $18,000 $30,000 $20,000 $20,000 $20,000 

Landscape $30,000 $20,000 $20,000 $20,000 $20,000 $23,000 $24,000 

Total Budget $448,000 $411,000 $422,000 $452,000 $525,000 $543,000 $547,000 

Grant Yes Yes Yes Yes Yes Yes
Carryover Yes Yes Yes Yes Yes

Salary Share Yes, 10% Yes, 20% Yes, 30% Yes, 40%



BE WATER SMART

Guest Presentation
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• Greg Bundesen, SSWD

• Water Leaders/Water Education Foundation Central Valley Tour



BE WATER SMART

Guest Presentation
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• Ryan Braas, Sacramento Municipal Utility District (SMUD)

• Joint Online Rebate Project



BE WATER SMART

Group Discussion

BeWaterSmart.info

• How does your agency target customers for:

• Programs?

• Outreach?



BE WATER SMART

Program Ideas
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$10,000 Idea-Show me the money

• What do we need that you wish we had

• Let’s vote on it

• Submit ideas by July 1, 2019

Water Energy Toolkit for Libraries

• Sonoma Water



BE WATER SMART

Program Updates

• 2018 Water Efficiency Program Report (Coming Soon!)

• SB 555 Water Loss Validator Training 

• Mulch Mayhem

• Released Smart Controller Program RFP

• Smart Controller Training

• AB 533 Taxes on Rebates

• Landscape Imagery Project RFP

• Rebate Budgets

• Prop 1/IRWM Grant Funds
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Announcements

& Events



BE WATER SMART

Looking Forward…

Date Host

July 9, 2019 NEED VOLUNTEER!?!  Or at RWA

September 10, 2019 Regional water Authority
Sierra Health Foundation

November 12, 2019 Placer County Water Agency

December 10, 2019 Old Spaghetti Factory in Rancho Cordova?

January 14, 2020
Regional water Authority

5620 Birdcage St, STE 180
Citrus Heights, CA  95610
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Thank You!

..And please stay for lunch


