REGIONAL WATER AUTHORITY
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, September 12, 2019, 9:00 a.m.
5620 Birdcage Street, Suite 110
Citrus Heights, CA 95610
(916) 967-7692

AGENDA
The public shall have the opportunity to directly address the Board on any item of interest before or during the Board’s
consideration of that item. Public comment on items within the jurisdiction of the Board is welcomed, subject to
reasonable time limitations for each speaker. Public documents relating to any open session item listed on this agenda
that are distributed to all or a majority of the members of the Board of Directors less than 72 hours before the meeting are
available for public inspection in the customer service area of the Authority’s Administrative Office at the address listed
above. In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related
modification or accommodation to participate in this meeting, please contact the Executive Director of the Authority at
(916) 967-7692. Requests must be made as early as possible, and at least one full business day before the start of the
meeting. The Board of Directors may consider any agenda item at any time during the meeting.

1.

CALL TO ORDER AND ROLL CALL

2.

APPOINTMENT OF TEMPORARY SECRETARY
Action: Appoint Secretary for September 12, 2019 RWA Regular Board
Meeting

3.

PUBLIC COMMENT

4.

CONSENT CALENDAR
a.
Minutes from the July 11, 2019 RWA regular board meeting
Action: Approve July 11, 2019 RWA Board meeting minutes

5.

EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS
a. Information: Final minutes of the June 26, 2019 and July 24, 2019
Executive Committee meetings

6.

LEGISLATIVE/REGULATORY UPDATE
Information Presentation: Ryan Ojakian, Legislative and Regulatory Affairs
Manager

7.

RESOLUTION SUPPORTING PAM TOBIN FOR ACWA VP
Information and Discussion: Led by Jim Peifer, Executive Director
Action: Adopt resolution supporting the nomination of Pam Tobin as Vice
President of ACWA

8.

TELECOMMUNICATION POLICY
Information and Discussion: Jim Peifer, Executive Director
Action: Adopt Policy 500.17

9.

VOLUNTARY AGREEMENT AD HOC COMMITTEE UPDATE
Information Update and Discussion: Led by Kerry Schmitz, Ad Hoc Committee
Chair

10.

FEDERAL AFFAIRS AD HOC COMMITTEE UPDATE
Information Update and Discussion: Led by Sean Bigley, Ad Hoc Committee Chair

11.

EXECUTIVE DIRECTOR’S REPORT

12.

DIRECTORS' COMMENTS

ADJOURNMENT
Upcoming meetings:
Next Executive Committee Meetings – Wednesday, September 25, 2019, 8:30 a.m. and
October 23, 2019, 8:30 a.m. at the RWA office.
Next RWA Board of Directors’ Meetings –November 14, 2019, 9:00 a.m. and January 9,
2020 at 9:00 a.m. at the RWA office.
The RWA Board Meeting electronic packet is available on the RWA website at
https://rwah2o.org/meetings/board-meetings/ to access and print the RWA Board
electronic packet.

AGENDA ITEM 2: APPOINTMENT OF TEMPORARY SECRETARY
Action: Appoint Secretary for September 12, 2019 RWA Regular Board
Meeting

AGENDA ITEM 3: PUBLIC COMMENT

AGENDA ITEM 4a: CONSENT CALENDAR
Minutes from the July 11, 2019 RWA Regular Board meeting minutes
Action: Approve July 11, 2019 RWA Board meeting minutes

RWA Board Meeting
Draft Minutes
July 11, 2019

1.

CALL TO ORDER
Vice Chair Schmitz called the meeting of the Board of Directors to order at 9:00
a.m. at the Regional Water Authority. Individuals in attendance are listed below:
RWA Board Members
Ron Greenwood, Carmichael Water District
Steve Nugent, Carmichael Water District
Raymond Riehle, Citrus Heights Water District
Hilary Straus, Citrus Heights Water District
Marcus Yasutake, City of Folsom
Dan Karleskint, City of Lincoln
Bruce Houdesheldt, City of Roseville
Sean Bigley, City of Roseville
Michelle Carrey, City of Sacramento
Denix Anbiah, City of West Sacramento
Robert Matteoli, Del Paso Manor Water District
Michael Raffety, El Dorado Irrigation District
Mark Madison, Elk Grove Water District
Randy Marx, Fair Oaks Water District
Tom Gray, Fair Oaks Water District
Joe Duran, Orange Vale Water Company
Robert Dugan, Placer County Water Agency
Tim Shaw, Rio Linda/Elverta Community Water District
Kerry Schmitz, Sacramento County Water Agency
Dave Jones, Sacramento Suburban Water District
Dan York, Sacramento Suburban Water District
Pam Tobin, San Juan Water District
Paul Helliker, San Juan Water District
RWA Associate Members
Brett Storey, Placer County; Arthur Starkovich and Damien Waples, SMUD; Jose
Ramirez, SRCSD
RWA Affiliate Members
Alan Driscoll, Forsgren Associates, Inc.; Vanessa Nishikawa, Stantec; Charles
Duncan and Kelye McKinney, West Yost Associates
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Staff Members
Jim Peifer, Rob Swartz, Nancy Marrier, Amy Talbot, Cecilia Partridge, Monica
Garcia and Andrew Ramos, Legal Counsel
Others in Attendance:
Kathleen McPherson, Ed Crouse, Rob Hunter, Chelsea Spier, Marisa Tricas, Karl
Brustad and Linda Higgins
2.

PUBLIC COMMENT
None.

3.

CONSENT CALENDAR
a. Approve Minutes of the March 14, 2019 RWA regular board meeting. Under
the Directors’ Comments, Ms. Harrington’s statement was changed to reflect
that it was Sacramento Suburban Water District that assisted Del Paso Manor
Water District not San Juan Water District.
Motion/Second/Carried (M/S/C) Ms. Tobin moved, with a second by Mr.
Greenwood, to approve the consent calendar item with the stated change.
The motion carried by the unanimous voice vote of all Directors present.

4.

EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS
a. Information: Final minutes of the May 22, 2019 Executive Committee meeting

5.

EXECUTIVE DIRECTOR’S INTRODUCTORY COMMENTS
Jim Peifer, RWA’s new Executive Director, thanked the RWA Board for appointing
him as the RWA/SGA Executive Director. He is looking forward to advancing the
organization. He thanked Rob Swartz for serving as Interim Executive Director,
while continuing to work in his regular position as Manager of Technical Services.
He thanked the RWA staff and said they were a talented group of professionals
that are committed to the mission of the organization who worked diligently before,
during and after the recruitment.
One of Mr. Peifer’s first priorities is to re-examine the Strategic Plan, which is the
cornerstone of the work that RWA does. There was a major update to the plan in
2013 and a minor update followed in 2017. He plans to meet with each agency in
the next few weeks to hear what the individual agency visions are for the future of
RWA. Following the meetings with each agency, a facilitated Strategic Plan
session will be scheduled that will allow a common vision to come together for the
RWA.
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6.

REGIONAL WATER RELIABILITY PLAN
Rob Swartz, Manager of Technical Services, distributed a copy of the completed
Regional Water Reliability Plan (RWRP) to each member agency. The document
has been posted on the RWA web site at www.rwah2o.org.
As a means of expressing strong support for the RWRP’s recommendations and
the overall significance of the multi-year planning effort, RWA Chair Schubert
recommended that staff prepare a resolution to have the RWA Board take action to
adopt the RWRP upon its completion. The resolution has been reviewed by legal
counsel and was enclosed in the packet.
Mr. Swartz reported that there is nothing in the report that RWA is committing to by
approval of the resolution and that a project is not required. Staff continues to
move forward with planning of the Sacramento Regional Water Bank. At the
appropriate time an environmental analysis will be completed for the Water Bank.
The conclusions of the RWRP show that we are largely reliable, however, there
remain uncertainties. The major mitigation action that we can take is to practice
more conjunctive use so agencies have sources of supply to deal with the dry and
wet extremes. The other part is to expand conjunctive use by establishing the
Water Bank, which ultimately becomes an accounting system to ensure that we
have a sustainable groundwater basin in the future for compliance with the
Sustainable Groundwater Management Act. At the same time, it creates
opportunities to do more of the types of things like we did last year with the
regionally coordinated groundwater substitution transfer to help generate revenues
to overcome the cost barrier of conjunctive use. The next project is the
Sacramento Regional Water Bank Phase I.
M/S/C Mr. Dugan moved, with a second by Mr. Yasutake, to approve
Resolution 2019-08 to adopt the RWRP. The motion carried by the
unanimous voice vote of all Directors present.

7.

WATER EFFICIENCY PROGRAM UPDATE
Amy Talbot, Senior Project Manager, gave a power point presentation update on
the Water Efficiency Program (WEP) and water conservation related legislation.
Senate Bill 606 (SB 606) and Assembly Bill 1668 (AB 1668), also referred to as the
Water Conservation Legislation, were approved by Governor Brown in May 2018.
Collectively these bills will require urban retail water suppliers to comply with a
water supplier level water budget starting in 2023, with fines for non-compliance
starting in 2027. In the meantime, water suppliers and other interested parties are
working with the state to create the regulations that will guide the implementation of
these bills. The two most recent meetings regarding implementation included an
Urban Conservation Overview meeting on May 20th in West Sacramento and a
Water Loss meeting on June 7th in Sacramento. The May 20th meeting covered a
summary of the legislation and associated water agency water budgets, a sample
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budget calculation featuring the city of Santa Rosa, and brief descriptions of the
state’s existing and new workgroups for SB 606 and AB 1668 implementation.
DWR solicited workgroup members through a statewide application process. RWA
coordinated with several member agencies on applying to better ensure our region
would have representation in all the workgroups. DWR will release the final roster
of each workgroup in the next few months. RWA is already a member of the
Landscape Area Measurements workgroup along with the City of Folsom and
Placer County Water Agency. All the workgroup meetings are open to the public.
Mr. Peifer noted that there is a good deal of talent in our member agencies who
could participate and contribute to the workgroups. So that agencies have a voice
in the workgroups, participation is encouraged to the extent that it is feasible.
Expanded drought planning is also a part of the Water Conservation Legislation and
includes the statewide standardization of water shortage contingency plans for
inclusion in 2020 Urban Water Management Plans. This may be a coordination
opportunity for RWA, with the goal of consistent water conservation actions for each
stage across the region. Efforts to coordinate stage actions were undertaken in
2010 and 2015. The 2015 effort resulted in a recommended stage template, which
can be found on the RWA website at (https://rwah2o.org/water-shortage-stageworkshop-summary-report/).
Ms. Talbot explained water loss audits in the context of SB 606 and AB 1668 and
hypothesized that the regulation may be based on the number of gallons per
connection of (real) water loss. The main issue with regulating water loss based on
water audits is that the water audits themselves can vary drastically from year to
year and may not necessarily provide a consistent baseline to measure progress.
Staff developed a Regional Imagery Analysis Request for Proposals (RFP) as an
extension of the 2018 RWA purchase of high-resolution aerial imagery for the
region in coordination with the Sacramento Area Council of Governments
(SACOG). The project will define and calculate residential landscape water
budgets for one or more pilot areas in participating water agencies’ service areas
with the goal of informing the development of the SB 606 and AB 1668 regulations.
RWA has acquired the same imagery that DWR is using to calculate landscape
budgets for the regulations. The imagery will be useful for overall planning
purposes and analysis in determining irrigated and non-irrigated land. Ms. Talbot
requested that any agency interested in obtaining this imagery contact her.
The WEP is partnering with the University of California Davis (UC Davis) on a
SmartLandscape Project through the California Center of Urban Horticulture. This
urban landscape research project will incorporate irrigation technology, irrigation
design, and landscape management practices. The project will test landscape
budgets versus landscape watering needs, which will provide information to inform
the ongoing SB 606 and AB 1668 regulatory process. The project will begin in
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summer 2019 and will be a multi-year project involving a variety of manufacturers,
UC Davis departments, and student workers.
WEP is also partnering with multiple water suppliers throughout the state, organized
by the California Water Efficiency Partnership (CalWEP), on the development of a
SB 606 and AB 1668 compliance tool. The tool is envisioned to be filled out by
urban retail water suppliers and then submitted to the state to verify compliance
with the new regulations. M. Cubed and A&N Technical Services have provided a
project proposal to CalWEP for a total cost of $200,000. At this time, CalWEP has
collected enough funding to move forward with the project.
The WEP officially launched the second year of its two-year public outreach
campaign, Check and Save, in March. The campaign invites residents to check
their yard’s soil moisture before watering, utilizing moisture meters and the
“screwdriver test” as tools. The messaging was chosen and tested by a residential
focus group in February 2018. Campaign ads feature both an eye grabbing lawn
gnome and a more traditional water savings tip approach. Ads will be primarily in
online and social media advertising. Radio ads and in-person radio interviews will
supplement the visual messaging.
WEP hosted its second Qualified Water Efficient Landscaper (QWEL) 4-week
training in March and April. QWEL is a United States Environmental Protection
Agency (EPA) WaterSense labeled certification program designed for landscape
professionals. The training focuses on sustainable landscape practices and
irrigation system audits. RWA is an EPA-authorized organization to host QWEL
trainings. Registration for the both classes was full and both had a waitlist.
Sacramento Suburban Water District provided the training location. Additional
information is available on the QWEL website at www.qwel.net.
The new location of the Powerhouse Science Center is now under construction
near downtown Sacramento. RWA sponsored two exhibits in the Water Gallery:
Water Day-to-Day and Our Water Future. RWA staff met with Powerhouse Science
Center staff to begin work on exhibit design and content. The anticipated opening
of the Center is spring 2021.
Staff released an Irrigation Controller Project RFP in April. The project is grant
funded and will provide residents with an online portal to purchase “smart” weatherbased irrigation controllers with the option of controller installation services. The
project is modeled after existing water agency programs throughout the state,
including Moulton Niguel Water District. The anticipated timeline for the project is
July 2019 through July 2020. The RFP includes language to allow neighboring
northern California regional water agencies to partner with RWA on the project.
RWA selected Rachio and their installation partner, Valley Soil for the project.
RWA is currently finalizing the contract with an anticipated customer launch in
September 2019.
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8.

EXECUTIVE DIRECTOR’S REPORT
Mr. Peifer reported that in his former position at the City of Sacramento he was Vice
Chair of the ACWA Federal Affairs Committee and a member of the ACWA Water
Management Committee. He would like to continue to serve on those committees.
Participating on these committees gives him access to certain workgroups like the
Resilience Strategy workgroup that ACWA has.
Chair Schubert appointed an ad hoc committee to address the RWA’s role in the
Bay Delta Water Quality Control Plan (WQCP) and the Voluntary Agreements (VA).
The new ad hoc committee’s charge is to oversee the participation of RWA and its
Executive Director in the ongoing negotiations and proceedings concerning the
SWRCB proposal to amend the WQCP. This Water Quality Control Plan could
potentially affect every agency within our region. The RWA Strategic Plan allows
RWA to engage in the process. The ad hoc committee will make recommendations
to the RWA Board and Executive Committee for defining the RWA role and
commitment of resources and direct the Executive Director’s involvement.
Staff is managing four grants totaling in excess of $28 million. A July 2019 RWA
Status of Grants Awards table was included in the packet. A fifth grant, the Prop 1
Planning Grant, has been completed and final retention payment is expected soon.
Staff, along with a number of local water agency representatives, met with
Reclamation Mid-Pacific Regional Director Ernest Conant and other Reclamation
management staff to brief them on the Sacramento Regional Water Bank, the
region’s comments on Reclamation’s proposed Water Transfer Guidelines, and the
Water Quality Control Plan Voluntary Agreements.
Staff is tentatively scheduled to brief the California Water Commission on the
Sacramento Regional Water Bank at its next meeting on August 27, 2019.
A copy of the RWA newsletter that was distributed and posted on the website was
included in the packet.
On April 29, 2019, Governor Newsom signed an executive order directing his
administration to develop a comprehensive strategy to build a climate-resilient
water system. The order directs the secretaries of the California Natural Resources
Agency, California Environmental Protection Agency and the California Department
of Food and Agriculture to identify and assess a suite of complementary actions to
ensure safe and resilient water supplies, flood protection and healthy waterways for
the state’s communities, economy and environment.
The RWA issued a statement applauding the Governor, while highlighting the
importance of regional approaches for building resilience and strengthening
partnerships with local water agencies. A copy of the statement was enclosed in

6

the packet. The RWA will be developing a set of recommendations to inform the
Governor’s Water Resilience Portfolio initiative.
RWA staff have been very active in the Legislative and Regulatory areas this year.
The legislative priority focus has been on defeating a water tax to fund safe drinking
water. From the beginning of the year the Governor and the legislative leadership
have been committed to finding a resolution to safe drinking water this year. The
disagreement on a solution has been over the funding source. There were at least
eight different safe drinking water legislative proposals this year, with many of those
relying on a water tax. RWA has a standing policy against a solution that relies on
a water tax. The legislative solution moving forward does not include a water tax,
and instead relies on funds out of the Greenhouse Gas Reduction Fund.
Financial Documents for the month ending May 31, 2019 were included in the
packet.
9.

DIRECTORS’ COMMENTS
Ms. Tobin said that the 2019 Chief Financial Officer (CFO) of the Year Awards
ceremony is scheduled for this afternoon. Donna Silva, San Juan Water District’s
CFO, is one of the award recipients.
Mr. Shaw said that the State Water Resources Control Board has scheduled
October and November workshops for the economic feasibility criteria for the
Chrome 6 MCL.
Mr. Marx said that Mike Carey passed away recently after many years serving as a
Fair Oaks Water District Board Member.
Ms. Roccucci said at the City of Roseville’s Council meeting Debbie Sedwick was
elected to another term on the Public Utilities Commission. The City of Roseville
plans to begin renovation of bridges in their area.
Mr. Greenwood said that Steve Nugent has given his retirement date as midDecember 2019. Current Assistant General Manager, Lynette Moreno has been
offered the position of general manager.
Mr. Nugent thanked the RWA for the benefits to Carmichael Water District through
their membership. RWA is a unique organization that has done amazing things in
the region working together.
Mr. Gray suggested that all agencies review their cyber security, protections and
recovery systems.
Mr. York reported that the Sacramento Suburban Water District Board of Directors
accepted the 2019 water rate study. The process will begin in October.
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Ms. Carrey said that the City of Sacramento has been involved in the water loss
component working with a pilot project with the UC Davis group putting together the
model and generating standards. The City of Sacramento has received requests
from the UC Davis group for real time data and information. The requests are being
reviewed to determine the feasibility of providing all of the requested information.
Mr. Dugan referred to the Governor’s executive order that was included in the
packet. The order includes legislative items and objectives that provide
opportunities to focus on collaborative and creative solutions with regional
approaches. There is an opportunity to meet the regulators with solutions that are
consistent with the order.
Mr. Waples reported that SMUD recently approved rate increases for 2020 and
2021 and a commercial rate restructure for 2021. Any questions can be directed to
Mr. Waples.
Mr. Starkovich said that he and Mr. Waples are working to pull together an update
on SMUD for future RWA board meetings. He thanked everyone for the wildfire
mitigation comments that were submitted. SMUD’s Shine Grant Program is now in
its third year. Paul Olmstead retired from SMUD on June 21, 2019.
Adjournment
With no further business to come before the RWA Board of Directors, Vice Chair
Schmitz adjourned the meeting at 10:06 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer
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AGENDA ITEM 5: EXECUTIVE COMMITTEE REPORT AND
RECOMMENDATIONS
Information: Final minutes of the June 26, 2019 and July 24, 2019 Executive
Committee meetings

Regional Water Authority
Executive Committee Meeting
Final Minutes
June 26, 2019
1.

CALL TO ORDER
Chair Schubert called the meeting of the Executive Committee to order at
8:30 a.m. Individuals in attendance are listed below:
Executive Committee Members
Ron Greenwood, Carmichael Water District
Sean Bigley, City of Roseville
Michelle Carrey, City of Sacramento
Paul Schubert, Golden State Water Company
Brent Smith, Placer County Water Agency
Kerry Schmitz, Sacramento County Water Agency
Dan York, Sacramento Suburban Water District
Pam Tobin, San Juan Water District
Staff Members
Rob Swartz, Ryan Ojakian, Nancy Marrier, Cecilia Partridge, Monica
Garcia and Ryan Bezerra, legal counsel.
Others in Attendance
Jim Peifer and Charles Duncan

1.

PUBLIC COMMENT
None.
Ryan Bezerra, Legal Counsel, said that it came to the attention of staff
that Senate Bill (SB) 101, which relates to the proposed water tax, was
amended at 5:00 p.m. last Friday, after the agenda had been posted.
Staff would like to add an action item for SB 101 to the agenda under item
4. The procedure under the Brown Act is that the Executive Committee
has to have a 2/3 vote that this matter came up after the agenda was
posted and there is a necessity to take immediate action.
Ryan Ojakian, Legislative and Regulatory Affairs Manager, said that this is
all related to the water tax and staff recommends communicating
opposition to it.
Motion/Second/Carried (M/S/C) Ms. Schmitz moved, with a
second by Mr. Greenwood, to approve the addition of SB 101 to
the agenda. The motion carried by the unanimous voice vote of
all directors present.

2.

CONSENT CALENDAR
The minutes from the May 22, 2019 Executive Committee meeting
M/S/C Mr. Greenwood moved, with a second by Mr. Bigley, to
approve the consent calendar item. The motion carried by the
unanimous voice vote of all directors present.

3.

LEGISLATIVE/REGULATORY UPDATE
Ryan Ojakian, Legislative and Regulatory Affairs Manager, reported that the budget
conference committee rejected a tax that hinged on funding safe drinking water from
greenhouse gas reduction funds. The Senate and the administration never wavered
from the deal to use greenhouse gas reduction funds. Based on our position, staff
took action to sign onto a coalition letter in support of trailer bill AB 100. The positive
action in AB 100 is that greenhouse gas reduction funds are used instead of a tax on
drinking water fees. SB 101 would expand the systems that could be eligible for
safe drinking water funds to anything that has a contaminant. A contaminant is
defined in the bill as any matter in water. SB 101 therefore could be a vehicle for a
water tax to be imposed at some point.
Staff signed onto three letters supporting the budget actions that were using a
funding source other than a water tax. Mr. Ojakian asked for an action to ratify the
letters that were included in the packet, that relate to safe drinking water.
RWA communicated an “oppose unless amended” position to the Legislature on AB
402 (Quirk). This action was taken urgently when it became clear that the bill is
intended to allow the State Water Board to impose fees on all water systems. Those
fees would be used to help fund work related to counties assuming the regulatory
responsibilities of the State Water Board through local programs known as local
primacy agencies (LPAs) that regulate small water systems under 199 connections.
AB 402 is the only piece of standard legislation included in the packet that is not
budget related. The state implements the federal Clean Water Act through the State
Water Board who is the regulatory authority. Some counties have turned their
responsibilities back over to the state, although the LPAs are generally more efficient
than the state. AB 402 seeks to address the issue by creating a fund stabilization
program. The challenge is the funding source for the fund stabilization program will
come from existing drinking water fees. This constitutes an approximately 45%
increase in drinking water fees. A position needed to be registered last week with
the bill scheduled to be heard July 3, 2019. Along with ACWA and many water
agencies, RWA immediately communicated its position as an urgent matter. RWA’s
communication was under RWA Policy 100.5, which allows for such immediate
communications with the agreement of RWA legal counsel. Legal counsel
concurred that AB 402’s potential grant of fee authority to the State Water Board in
relation to all water systems would be inconsistent with RWA’s policy principles
concerning public goods charges/water taxes.
Mr. Smith commented that Placer County is the LPA for Placer County
Environmental Health (PCEH). A call was received from PCEH reporting that the

agency has reached out to all of the small water systems within Placer County
asking for support of AB 402. They have asked Mr. Smith to sign on to a letter, but
he has not responded yet. PCEH is very thinly staffed to try and manage over 100
small systems that are experiencing the most problems with providing safe drinking
water.
Mr. Ojakian said that everyone benefits from LPAs. The challenge and problem that
needs to be resolved with AB 402 is the funding source.
He said that our profile needs to be raised in the Legislature. The groundwater bank
story needs to be told along with climate adaptation that produces more water
without any negative environmental impacts. Groundwater banking enhances the
ability to manage water for the environment.
Four coalition letters were included in the packet, that the Interim Executive Director
has taken action on following consultation with RWA legal counsel to support a nonwater tax budget solution and to oppose unless amended SB 1 due to impacts on
the voluntary agreements. Staff requested Executive Committee ratification in
conformance with RWA Policy 100.5 on the enclosed letters along with the “oppose
unless amended” position on AB 402.
If SB 1 passes, it could make it impossible for the region to get funding from the
Voluntary Agreements.
It was suggested that the RWA Policy Principles be revisited, reviewed and updated
by the Executive Committee with new Policy Principles ready to present to the full
board no later than the January 2020 RWA Board meeting.
M/S/C Ms. Tobin moved, with a second by Mr. Greenwood, to take an
oppose position on SB 101. The motion carried by the unanimous voice
vote of all directors present.
M/S/C Ms. Tobin moved, with a second by Ms. Schmitz, to ratify
letters related to safe drinking water. The motion carried by the
unanimous voice vote of all directors present.
M/S/C Ms. Schmitz moved, with a second by Mr. Bigley, for ratification of
the oppose unless amended position on AB 402. The motion carried by
the unanimous voice vote of all directors present.
M/S/C Ms. Schmitz moved, with a second by Mr. Greenwood, for
ratification of the coalition letter opposing SB 1 unless amended. The
motion carried by the unanimous voice vote of all directors present.
M/S/C Mr. Greenwood moved, with a second by Ms. Tobin, to take a
support position on the Federal Drought Resiliency and Water Supply
Infrastructure Act. The motion carried by the unanimous voice vote of all
directors present.

4.

BAY-DELTA WATER QUALITY CONTROL PLAN VOLUNTARY
SETTLEMENT AGREEMENTS
Jim Peifer, Incoming Executive Director, gave a presentation update how the State
Water Board is updating the Bay-Delta Water Quality Control Plan (the Bay-Delta
Plan). The State Water Board intends for that update to address not only conditions
in the Sacramento-San Joaquin Bay-Delta, but also in the Delta’s tributaries like the
American River. The State Water Board’s general proposed approach would require
roughly 45%-65% of a watershed’s unimpaired runoff be allowed to flow down the
river and out of the Delta. This approach, if implemented, could significantly impact
water supplies and reservoir storage. Such an approach even could impact the
American River’s fish because reduced Folsom Reservoir storage could lead to
higher river temperatures.
With technical support from RWA, several American River water agencies and the
Water Forum have been engaged in settlement discussions with state agencies for
over two years. The goal is a 15-year voluntary settlement agreement (VA). In
December 2018, those agencies, along with agencies in other watersheds, reached
principles of agreement with the state Department of Fish and Wildlife and
Department of Water Resources. The federal Bureau of Reclamation also agreed to
the American River principles.
As Mr. Peifer transitions to the RWA Executive Director position and leaves the City
of Sacramento, there will be a gap left with the VA process. Andy Fecko with Placer
County Water Agency has expressed a desire to decrease his presence in the VA
process.
The VAs have the potential to impact every water agency that is a member of the
RWA. The Water Quality Control Plan is impactful, but it is unknown how the Water
Quality Control Plan will eventually manifest itself in terms of changes to water
rights, entitlements or future groundwater operations. There is an opportunity for
RWA to continue in the VA process for the benefit of the region. There is a process
that RWA affords to make sure that regional input is provided into the direction of the
VAs. Mr. Peifer suggested hiring a consultant through a subscription program to
help facilitate the VA was one option. He would like to spend a minimum of time in
the process, while exploring other avenues to offload the activities and assignments
that he had previously been involved in. Funding resources are needed to invest in
future elements of the VAs.
Ryan Bezerra, RWA legal counsel, said that an opportunity is presented for the
region to get better protection for Folsom Reservoir written into the Water Quality
Control Plan. This is a resource that is common to the whole region. The water
supply and reliability from Folsom effects agencies in the regions directly and
indirectly.
Chair Schubert suggested forming an Ad Hoc Committee of RWA members to
determine the best way to move the VA process forward to make certain that
everything in the process is adequately covered.

There was discussion about how important it is that RWA continue to be engaged in
what implementation may look like. The Ad Hoc Committee could be charged with
recommending next steps for RWA’s role and possible funding options, if additional
support is needed. Chair Schubert will appoint the Ad Hoc Committee of RWA
Board members and member agencies to include four or less Executive Committee
members. No formal actions will be taken by the Ad Hoc Committee.
Mr. Peifer indicated that he would attend the VA plenary meetings whenever
possible and assist in guiding the process as time permits with his new position as
Executive Director. Mr. Swartz said that he will remain involved on the technical
side of the VA process including with pursuing possible grant funding options to help
build facilities for implementing the VA.
5.

RWA STRATEGIC PLAN UPDATE
Rob Swartz, Interim Executive Director, said that, with the completion of the RWA
Regional Water Reliability Plan (RWRP), Chair Schubert requested that we revisit
the July 13, 2017 Amendments to the RWA Strategic Plan. In particular, Chair
Schubert wanted the RWRP moved from a planning activity to an implementation.
As the Strategic Plan amendments were adopted nearly two years ago, this is an
appropriate time to more comprehensively consider an updated set of proposed
amendments.
At the May 2, 2019 RWA Board meeting, staff provided a draft edited version of the
Strategic Plan amendments and requested comments by June 19, 2019 that the
Executive Committee could further consider on June 26, 2019. One set of comments
was received from Greg Zlotnick of San Juan Water District. Mr. Zlotnick accepted
the proposed changes from the May 2nd version of the amendments before adding
his own suggested edits. Both versions of the document were enclosed in the
packet. The intent is to update the Strategic Plan and reflect that we have
completed the Regional Reliability Plan and we are moving into the implementation
portion of those activities. Mr. Swartz went through the changes that were made by
Mr. Zlotnick.
Staff requested that the Executive Committee review the proposed amendments and
make a recommendation to the full RWA Board for consideration of adoption on July
11, 2019. The primary intent of the limited update to the Strategic Plan was to reflect
completion of the RWRP planning effort and commencement of the RWRP
implementation effort, while allowing time for the transition to a new RWA Executive
Director before embarking on a more comprehensive Strategic Plan update for the
organization.
It was decided that further discussion needs to take place to determine
any changes to the Strategic Plan and future impacts of implementation of
line items. Chair Schubert recommended that the Executive Director bring
this item back to the Executive Committee for further discussion on the
proposed changes. No action was taken on this item at this time.

M/S/C Ms. Tobin moved, with a second by Mr. Greenwood, to
take no action on this item at this time. The motion carried by
the unanimous voice vote of all directors present.
6.

REGIONAL WATER RELIABILITY PLAN
Mr. Swartz reported that the RWA Regional Water Reliability Plan (RWRP) was
completed in May 2019, and has been posted to the RWA web site
(www.rwah2o.org). As a means of expressing strong support for the RWRP’s
recommendations and the overall significance of the multi-year planning effort,
RWA Chair Schubert recommended that staff prepare a resolution to have the RWA
Board take action to adopt the RWRP upon its completion. The resolution was
enclosed for consideration.
M/S/C Mr. Bigley moved, with a second by Ms. Tobin, to
recommend RWA Board approval of Resolution 2019-09 to
adopt the RWA RWRP. The motion carried by the unanimous
voice vote of all directors present.

7.

RWA JULY 11, 2019 BOARD OF DIRECTORS MEETING AGENDA
After discussion it was decided to add an Executive Director Introductory
Comments agenda item and a Bay-Delta Voluntary Settlement Ad Hoc
Committee Plan agenda item. There will not be an RWA Strategic Plan
Update on the agenda. A legislative update will be given under the
Executive Director’s report.
M/S/C Ms. Tobin moved, with a second by Mr. York, to approve
the July 11, 2019 Board of Directors meeting agenda with the
mentioned changes. The motion carried by the unanimous voice
vote of all directors present.

8.

EXECUTIVE DIRECTOR’S REPORT
Mr. Swartz said that it has been an extreme pleasure to serve RWA in the capacity
of Interim Executive Director since March 1, 2019. During this time, he has had an
opportunity to interact with many member agencies, and is more convinced than
ever about the value of our regional collaboration. He looks forward to resuming his
role as Manager of Technical Services and to supporting Mr. Peifer on a very
successful transition for the organization. The support he has received from the
Board, legal counsel and RWA staff during this time has been appreciated.
Chair Schubert thanked Mr. Swartz for accepting the role of Interim Executive
Director.
Grants Update – Staff is continuing development of a Proposition 1 Integrated
Regional Water Management Implementation Grant. While final numbers are still be
determined, the grant will support an estimated 10 projects with in excess of $8
million in grant funds. Final information on the projects is due to the Department of
Water Resources (DWR) by August 23rd, and DWR will hold a workshop to review

the submitted projects on September 20th. DWR will have four weeks to notify us
that we can move forward with the projects.
9. DIRECTORS’ COMMENTS
Mr. York said that, since Debra Sedwick and other employees resigned
from Del Paso Manor Water District, the Sacramento Suburban Water
District is assisting Del Paso under a mutual aid agreement. Derrick
Whitehead has been hired as Interim General Manager by Del Paso, with
an accountant brought on board. With some CalPERS issues coming up,
Mr. Whitehead may be leaving. The water rate analysis was approved by
the Sacramento Suburban Water District Board.
Ms. Tobin, Mr. Bigley and Mr. Greenwood thanked Mr. Swartz for serving
as the RWA Interim Executive Director. They are looking forward to
working with Jim Peifer as the new Executive Director.
Mr. Smith said that, in support of small system consolidation, Placer
County Water Agency has secured a $1.8 million grant for a mobile home
park, a disadvantaged community, in the Newcastle area. This grant was
a process over five years. He also thanked Mr. Swartz for serving as
Interim Executive Director.
Ms. Schmitz welcomed Mr. Bigley to his first meeting as an Executive
Committee member.
Chair Schubert thanked Mr. Swartz for serving in the capacity of Interim
Executive Director. He welcomed Sean Bigley as an Executive
Committee member. Golden State Water Company will begin fluoridation
in their Arden System the end of July or first of August.
ADJOURNMENT
Chair Schubert adjourned the meeting at 10:33 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer

Regional Water Authority
Executive Committee Meeting
Final Minutes
July 24, 2019
1.

CALL TO ORDER
Chair Schubert called the meeting of the Executive Committee to order at
8:30 a.m. Individuals in attendance are listed below:
Executive Committee Members
Ron Greenwood, Carmichael Water District
Marcus Yasutake, City of Folsom
Sean Bigley, City of Roseville
Michelle Carrey, City of Sacramento
Paul Schubert, Golden State Water Company
Brent Smith, Placer County Water Agency
Kerry Schmitz, Sacramento County Water Agency
Dan York, Sacramento Suburban Water District
Pam Tobin, San Juan Water District
Staff Members
Jim Peifer, Rob Swartz, Ryan Ojakian, Nancy Marrier, Cecilia Partridge
and Ryan Bezerra, legal counsel.
Others in Attendance
Nicole Krotoski and José Ramirez
After the agenda was posted, it came to the attention of staff that the
Executive Committee will not meet again before a deadline for a signed
letter agreement to establish funding allocations among the San Joaquin
River Funding Area for the Proposition 1 Integrated Regional Water
Management Grant Program. Staff asked to add an action item to the
agenda to follow the Consent Calendar item. Under the Brown Act the
Executive Committee has to have a 2/3 vote to take immediate action.
Motion/Second/Carried (M/S/C) Ms. Tobin moved, with a
second by Ms. Schmitz, to approve the addition of this action
item to the agenda. The motion carried by the unanimous voice
vote of all directors present.

2.

PUBLIC COMMENT
None.

3. CONSENT CALENDAR
The minutes from the June 26, 2019 Executive Committee meeting
M/S/C Mr. Greenwood moved, with a second by Ms. Tobin, to
approve the consent calendar item. The motion carried by the
unanimous voice vote of all directors present.
4. PROPOSITION 1 IMPLEMENTATION GRANT PROGRAM
Rob Swartz, Manager of Technical Services, said that staff has been reporting over
the past few months that the Department of Water Resources (DWR) has released the
first round of the Proposition 1 (Prop 1) Integrated Regional Water Management
(IRWM) Implementation Grant Program. On behalf of the IRWM stakeholders in the
American River Basin (ARB), RWA will pursue funding from two distinct funding areas
identified in Prop 1 – the Sacramento River Funding Area (SRFA) and the San
Joaquin River Funding Area (SJRFA).
In the past many of the regional water management groups (RWMGs) have not
received funding and have expressed dissatisfaction of the state process. Mr. Swartz
provided a map showing the funding areas that the state encouraged to work together.
The current focus is in the SJRFA; specifically, in the Galt area.
RWA staff has been coordinating with other RWMGs in both funding areas over the
past couple of years. This was necessary because DWR is administering the IRWM
grant program by funding area. In the SJRFA, there are seven RWMGs and the
coordination has been challenging. After several proposed funding allocations for the
SJRFA, an agreeable proposed allocation has been reached. RWA’s portion of the
allocation is approximately $1 million in the SJRFA and is based on the request for
funding from the ARB IRWM stakeholders in that area. To document this allocation,
the RWMGs propose to enter into a letter agreement. There is no fiscal impact to
RWA as a result of the agreement. Staff is requesting that the Executive Committee
authorize the Executive Director to sign the agreement following legal counsel
acceptance of the final draft of the agreement.
M/S/C Ms. Tobin moved, with a second by Mr. Bigley, to Authorize the
Executive Director to Sign a Letter Agreement to establish the funding
allocations among the San Joaquin River Funding Area for the Proposition
1 Integrated Regional Water Management Grant Program. The motion
carried by the unanimous voice vote of all directors present.
5. LEGISLATIVE/REGULATORY UPDATE
Ryan Ojakian, Legislative and Regulatory Affairs Manager, reported that funding for
safe drinking water was resolved. The solution provides for $130 million annually and
comes primarily from Greenhouse Gas Reduction Funds (GGRF), it is backstopped by
General Funds if the GGRF funds do not produce $130 million. The legislation for the
solution was Senate Bill (SB) 200 (Monning). RWA had a support position on SB 200

based on its passage being a requirement of an early version of the Senate’s proposed
Budget. RWA submitted a letter of support and joined a coalition letter in support of SB
200. Both letters were included in the packet.
With the passage of SB 200 much of the work on implementation will shift over to the
State Water Board and the regulatory realm. The State Water Board has previously
begun work on a safe drinking water needs assessment and water affordability. RWA
staff has been engaged in those processes and has submitted comment letters into
both of those proceedings and will remain engaged as the work on safe drinking water
continues.
The Legislature went on recess July 12th and reconvenes August 12th. The regular
session ends September 13th. RWA has a position on nine bills that will be acted on
over the final month of session, and staff will be monitoring legislative developments for
any additional bills that could require RWA taking a position.
SB 1 is intended to prevent President Trump from rolling back, in California, protections
for clean water, clear air and workers’ rights. That bill is now in the Assembly
Appropriations Committee. The bill also deals with endangered species provisions.
Depending on how it is constructed it may lock in 2008-2009 Biological Opinions, which
is a concern.
PFAS are emerging contaminants with a family of compounds that contain chemicals
including Teflon and firefighting foam that do not break down in the environment and
bio accumulate. There is a notification and response level depending on the level of
PFAS compounds found. Mr. Swartz commented that there will be agencies who are
affected by the notification levels. Some agencies have been required to do additional
testing. A meeting is scheduled tomorrow with the Regional Contaminations Issues
Committee to discuss the issue.
Mr. Peifer said that it important for agencies to be aware and understand any
requested media response. There remains a lot to be developed and science needs to
be more fully formed to make an actionable level on contaminants. Conversations need
to take place emphasizing that the companies who manufacture the chemicals are
responsible for the contaminants, not water agencies.
6. RWA STRATEGIC PLAN UPDATE
Jim Peifer, Executive Director, gave an update on the RWA Strategic Plan. The RWA
prepared a strategic plan in 2013 and adopted minor plan updates in 2017. An update
of the Strategic Plan is recommended by the Executive Director with Executive
Committee input requested. Similar to the 2013 update, the Executive Committee will
guide development of the process to update the plan, including schedules, the process
used to solicit input from members and stakeholders, and other considerations. The
Strategic Plan is the foundation for what RWA does. Modifications need to be made to
the Strategic Plan for future growth.

Mr. Peifer is conducting a listening tour to introduce himself to the membership and ask
questions about how the RWA is serving the needs of the membership. In addition,
questions will be asked about the current strategic plan and what changes, if any, are
necessary. This feedback will be brought back to the Executive Committee. A
consultant could be hired to assist in the preparation of the strategic plan update while
the listening tour is occurring. Additional assessments of the Strategic Plan could be
performed through a web-based survey. A workshop or a series of workshops would be
conducted to educate the members on topics that the region may need to address in
the next five years. The number of workshops and topics will be determined by the
Executive Committee. A final workshop would be conducted with the members to
develop the content of the draft Strategic Plan. A draft Strategic Plan will be submitted
to the Executive Committee for consideration and modification. After the Executive
Committee completes the Strategic Plan, it will be sent to the RWA Board for
consideration and adoption.
The goal of the workshops is to identify issues and educate members for a better
understanding of those issues to ultimately solidify what the vision is for the RWA for
several future years. A survey tool can uncover ideas and food for thought for
discussion and consideration. SGA will also be involved in the RWA Strategic Plan
process. Ideally, there will be an update to the Strategic Plan going into the first quarter
of 2020.
Mr. Peifer said that prior to the workshops a list of questions should be formed focusing
on what the workshop is about, any new functions or additions and any associated
costs. There is interest among the members to expand RWA services.
Mr. Bezerra suggested that the policy principles that we use as a basis for taking
positions on legislation be refreshed before the next legislative session begins in
January. He suggested that in addition to elections at the January 2020 RWA Board
meeting that we include adoption of policy principles on the agenda.
7. VOLUNTARY AGREEMENT AD HOC COMMITTEE UPDATE
Chair Schubert appointed an Ad Hoc Committee to address the RWA’s role in the Bay
Delta Water Quality Control Plan (WQCP) and the Voluntary Agreements (VA). The
new Ad Hoc Committee’s charge is to oversee the participation of RWA and its
Executive Director in the ongoing negotiations and proceedings concerning the State
Water Resources Control Board proposal to amend the WQCP. The Ad Hoc
Committee will make recommendations to the RWA Board and Executive Committee
for defining the RWA role and commitments of resources.
The members of the Ad Hoc Committee include Kerry Schmitz (chair), Marcus
Yasutake, Anne Sanger, Sean Bigley, Dan York, Paul Helliker, Steve Nugent, Andy
Fecko and Jim Abercrombie.
Ms. Schmitz reported that the first meeting of the Ad Hoc Committee was very
productive. There is a substantial time commitment for the VA process and with Mr.
Peifer’s new duties as Executive Director, he will no longer have the time required to

be involved with the process. To fill the gap in the interim San Juan Water District
volunteered Mr. Zlotnick to assist with the VA process.
After discussion there was consensus that RWA should look into a subscription
program for the VA process as it evolves and perhaps hiring a consultant through the
PCWA joint defense agreement. Ms. Schmitz handed out a draft scope of proposed
work that a consultant could do while the VA development process is ongoing. The VA
process will require an organized, facilitated process that portrays the region with one
voice.
Mr. Bezerra suggested that the Ad Hoc Committee continue to meet as needed. A
proposal for the subscription program needs to be developed to present to the
Executive Committee for approval.
To keep the Executive Director engaged in the process, it would be helpful if he
attended the plenary meetings that will provide him with updates from the various VA
committees. Mr. Swartz has been meeting and working with the member agencies as
part of the VA defining the groundwater substitution transfer and will continue in a
technical support role.
8. EXECUTIVE DIRECTOR’S REPORT
Finance and Administrative Services Manager Recruitment – Staff is advertising
for a Finance and Administrative Services Manager to fill the vacancy when Nancy
Marrier retires. A copy of the advertisement was included in the packet. Ms. Marrier will
be retiring from public service on December 3, 2019.
Sacramento Regional Water Bank, Phase 1 Update – The project is officially
authorized to proceed, with 15 of the 21 expected agreements now being fully
executed; the remainder are in progress. The focus of Phase 1 is development of the
Integrated Water Flow Model (IWFM) to assess Water Bank operations. Staff recently
met with representatives of the South American Subbasin to begin discussing the
IWFM development in that part of the region. Development of an IWFM model grid is
the first task, with an expected completion by August. The IWFM application is
expected to be completed by mid-2020.
RWA Outreach – Mr. Peifer has met with four RWA member agencies to introduce
himself as the new Executive Director and to ask questions about the strategic plan.
Water Resilience Portfolio Initiative – On April 29, 2019, Governor Newsom signed
an executive order directing his administration to develop a comprehensive strategy to
build a climate-resilient water system. The order directs the secretaries of the California
Natural Resources Agency, California Environmental Protection Agency and the
California Department of Food and Agriculture to identify and assess a suite of
complementary actions to ensure safe and resilient water supplies, flood protection and
healthy waterways for the state’s communities, economy and environment.

The RWA will be developing a set of recommendations to inform the Governor’s Water
Resilience Portfolio initiative.
Mr. Peifer said that he has been asked to participate on the ACWA Water Resilient
Portfolio workgroup, and he was assigned to the sub-workgroup on Delta Conveyance.
He asked the Executive Committee if it was appropriate for him to continue to be on
the subcommittee. It was suggested that it might be problematic for Mr. Peifer’s name
to be on documents that come out of that workgroup, and he was asked to seek
another ACWA sub-workgroup to be a part of.
California Employer’s Retirement Benefit Trust (CERBT) Managed by CalPERS –
Ms. Krotoski gave some background saying that since 2009 RWA has been investing
funds into the California Employer’s Retirement Benefit Trust Fund through CalPERS
for health benefits for future retirees and health care retirement benefits
From time to time, CalPERS reviews the investment strategies and makes
modifications. Effective October 1, 2018, CalPERS modified CERBT’s investment
strategy mix and revised the long-term expected earnings for the different investment
strategies. RWA is currently invested in Strategy 1, which is considered the most
aggressive of the three strategies offered. The time-weighted expected rate for strategy
1 is now 7.59% compared to a prior expected long-term rate of 7.28%. RWA had used
a 7.0% rate for the July 1, 2017 funding report that details the cash required for the
trust for FY2019 and FY2020. This same 7.0% rate will be used to calculate the
accounting liability for the June 30, 2019 financial statements using June 30, 2018
data.
When RWA’s actuary prepares the bi-annual funding report to determine cash
requirements to pay the retiree health benefits, RWA will need to consider the new rate
changes implemented by CERBT. Since CalPERS now has provided additional data
on how they calculate the expected time-weighted rate, it will allow the actuary to
provide a more precise time-weighted rate that applies to RWA specifically based upon
expected cash flow requirements for these health benefits. Until the actuary prepares a
preliminary analysis of cash flows and incorporates the recently adopted retiree health
benefit changes, it is unknown what will be the new investment rate.
From time to time, RWA can expect to review the long-term time weighted rate that will
be used in calculating cash requirements to fund the retiree health benefits. RWA plans
to start this funding report analysis in this fiscal year and will seek EC input for the
investment assumption.
There are different concepts, a funding rate that actually pays into the trust fund and an
accounting liability. The same rate will be used for the funding rate and the accounting
liability. In the future it will be presented to the Executive Committee to consider a
different discount rate.
Executive Director Activities – The Executive Director is participating in a number of
near-term external activities including the ACWA Water Resilience Portfolio Working
Group, support of federal advocacy efforts in pursuit of the Sacramento Regional

Water Bank, a presentation to the Northern California Water Association Board in
September, the ACWA Federal Affairs and Water Management Committees and the
VA process as directed by the VA Ad Hoc Committee.
Mr. Peifer asked the Executive Committee if they supported his continued participation
in these activities and if it was beneficial to RWA. There is a need for the RWA to
become engaged on a federal level for obtaining grants for the groundwater bank and
other initiatives. There may be a future need to engage with ACWA on groundwater.
He plans to deliver a requested presentation to NCWA at their board meeting.
Ms. Tobin said the it would be beneficial to RWA and SGA for Mr. Peifer to participate
on the committees. He would provide knowledge and representation for the
organizations to strengthen the entire region. Ms. Schmitz commented that all of the
activities and committees provide value however we must be mindful of the time
commitment for the Executive Director.
Mr. Peifer noted that Mr. Ojakian is on the ACWA State Legislative Committee and he
would like to see that role continue.
9. DIRECTORS’ COMMENTS
Mr. Yasutake said that the City of Folsom is hosting a public workshop on
August 27th for discussion on water, waste water and solid waste rates. The
City of Folsom received approval from the Bureau of Reclamation for their
application for an inclusion request for their Central Valley Project for
contract water. They can now use the CVP water within their entire service
area.
Mr. Bigley said that the City of Roseville has been working on a proposed
water transfer with SMUD. The City of Roseville continues to work with
Reclamation on the transfer. He is attempting to take documentation to the
Roseville City Council in August. The transfer will allow them to test their
infrastructure recovery. Roseville is wrapping up their groundwater strategic
plan looking at their long-term strategy with respect to infrastructure. The
plan is working on solutions to be prepared for worst case scenarios if
Folsom Reservoir supplies were cut off for some unknown reason.
Ms. Carrey said that having the Ad Hoc Committee for the VA has been very
good. The City of Sacramento has had a shift in workloads and staff who
have been working on the VA. Some of the things that the committee has
been working on have been very helpful. The city is working on identifying
projects that will need to be implemented in anticipation of the VA moving
forward. The city is working with a consultant on their wholesale rate
structure study.
Mr. Greenwood said that Carmichael Water District was recruiting to fill the
vacancy left with Mr. Nugent’s retirement. They are in negotiations for the
position with the current Assistant General Manager. The district is working

with neighboring water agencies to make sure they have water stability and
security prior to the next drought.
Ms. Tobin said that San Juan Water District provided a resolution and she
will be running for the ACWA Vice President position. She would appreciate
letters of support.
Mr. Smith mentioned that Placer County Water Agency (PCWA) was
selected to submit a proposal for the Water Management Operations Pilot
along with RWA. The proposal was submitted to the Bureau of Reclamation.
This is a $1 million effort with the Bureau of Reclamation covering about half
of the funding. PCWA has been working on a series of improvements at the
Newcastle Water Treatment Plant. On August 7th they will move forward with
testing with an expectation to run it at 63 million gallons per day (mgd).
Ms. Schmitz said that the Sacramento Central Groundwater Authority
Alternative Groundwater Sustainability Plan has been recommended to be
denied by the California Department of Water Resources.
Chair Schubert thanked Vice Chair Schmitz for chairing the July 11, 2019
RWA Board meeting in his absence. The Sutter Pointe development in
Sutter County has drilled their first test well. Golden State Water Company
will serve the development.
ADJOURNMENT
Chair Schubert adjourned the meeting at 10:27 a.m.
By:
Chairperson
Attest:
Nancy Marrier, Board Secretary / Treasurer

AGENDA ITEM 6: LEGISLATIVE/REGULATORY UPDATE

BACKGROUND:
The Legislative session concludes at midnight on September 13th. RWA has taken
a position on 19 bills. The legislative issue of primary interest this session was the
funding source to address safe drinking water. The issue was addressed through
SB 200 (Monning, chapter 120) which RWA supported because it used Greenhouse
Gas Reduction Funds as opposed to a water tax to fund safe drinking water. The
RWA continues to be interested in six bills that are still active at this time including
four bills that the RWA supports, one bill that the RWA is neutral towards, and one
bill that the RWA is opposed unless amended.
In the regulatory realm the Water Board held a two-day board meeting on August
20th and 21st to take action on and describe the approach they are taking to achieve
safe drinking water. As part of that board meeting the Office of Environmental
Health Hazard Assessment (OEHHA) released a draft human right to water tool.
Additionally, the Water Board released a draft administrator policy handbook
designed to define requirements for Water Board placed system administrators.
The Water Board highlighted several areas of work, but of particular interest is an
indication that the Water Board will focus on an analysis of water affordability and
workforce development. There has not been an indication of when the December
2018 draft low income water rate assistance report will be finalized, but there is
some belief it will occur sometime in the fall.
EXECUTIVE COMMITTEE RECOMMENDATION:
Information Presentation: Ryan Ojakian, Legislative and Regulatory Affairs Manager

AGENDA ITEM 7: RESOLUTION SUPPORTING PAM TOBIN FOR ACWA VP

BACKGROUND:
Every two years, the Association of California Water Agencies (ACWA) forms a
nominating committee to select and propose a “slate of candidates” for president
and vice president. The ACWA members vote for the slate at the ACWA fall
conference. In general, the candidate for president is the current vice president.
The terms for president and vice president are for two years.
Ms. Pam Tobin would like to be selected by the nominating committee for ACWA
vice president. The purpose of the resolution is to support the nomination of Ms.
Tobin.
EXECUTIVE COMMITTEE RECOMMENDATION:
Information and Discussion: Led by Jim Peifer, Executive Director
Action: Adopt resolution supporting the nomination of Pam Tobin as Vice
President of ACWA

Resolution 2019-10
A Resolution of the Regional Water Authority in Support of
Pamela Tobin
for ACWA Vice President
Whereas, the Association of California Water Agencies (ACWA) has announced
that a Nominating Committee has been formed to develop a slate for the Association’s
statewide positions of President and Vice President; and
Whereas, Pamela Tobin has served as a member of the San Juan Water District
Board of Directors since December 2004; and
Whereas, Pamela Tobin has served in a leadership role as a member of the
ACWA Board of Directors since 2018; has served on the ACWA Region 4 Board since
2016 and is currently Region 4 Chair; has served on the ACWA Federal Affairs
Committee and the ACWA Local Government Committee since 2014; and
Whereas, Pamela Tobin has served on the Board of the Regional Water Authority
(RWA) since 2004, has previously served as RWA Board Chair, has served on the
RWA Executive Committee for a number of years and received the RWA “Distinguished
Service” Award for 2018, and
Whereas, Pamela Tobin has served on the Board of the Sacramento Groundwater
Authority (SGA) since 2004 and is currently the SGA Chair.
THEREFORE, BE IT RESOLVED, that the Regional Water Authority Board of
Directors does hereby support Pamela Tobin for the office of ACWA Vice President.
PASSED AND ADOPTED at a meeting of the Authority held on __________.

By:
Chair, Regional Water Authority

Attest:
Clerk, Regional Water Authority

AGENDA ITEM 8: TELECOMMUNICATION POLICY

BACKGROUND:
The Executive Committee considered and provided input to a policy that
compensates staff for using their personal cell phone for conducting RWA and SGA
business. In addition, the policy establishes limits on the cost of a cell phone and
accessories that would be issued to an employee.
Certain RWA employees need to be accessible via cellular telephone to conduct
RWA or SGA related business. Currently, employees may use an RWA issued cell
phone to conduct business. Some employees have found having an RWA issued
cell phone and their personal cell phone cumbersome to manage, and they would
prefer to use their personal cell phone to conduct RWA or SGA business.
Staff has reviewed the policies from ACWA JPIA, Placer County Water Agency and
the City of Sacramento. In general, PCWA and ACWA JPIA provide an allowance
of up to $50 per month to employees who use their personal cell phones to conduct
agency business. The City of Sacramento provides up to $100 per month.
EXECUTIVE COMMITTEE RECOMMENDATION:
Information and Discussion: Jim Peifer, Executive Director
Action: Adopt Policy 500.17

DRAFT

REGIONAL WATER AUTHORITY
POLICIES AND PROCEDURES MANUAL
Policy Type
Policy Title
Policy number
Date Adopted
Date Amended

:
:
:
:
:

Fiscal Management
Telecommunications Allowance Policy
500.17
September 12, 2019

Purpose of the Policy
Regional Water Authority (RWA) employees may need to use a cell phone to conduct
RWA or SGA business. The purpose of this policy is to establish the RWA’s
requirements for issuing cellular phones, and allowances for cellular phone usage.
General
If the RWA requires an employee to be generally accessible via cellular telephone to
conduct RWA or SGA related business, or a cell phone is needed to conduct RWA or
SGA business, the RWA shall provide either:
•
•

An RWA-issued cellular phone and service plan
A telecommunication allowance

The Executive Director shall determine if an employee needs to be generally accessible
or needs cell phone service to conduct RWA or SGA business.
The Executive Director shall have the discretion to provide an allowance to employees
or to authorize the purchase of an RWA cell phone and service plan.
The RWA may publish the cellular telephone number to designated individuals and
organizations with whom the employee normally conducts RWA-related business.
The California Public Records applies to all information concerning RWA’s activities,
whether that information is stored on a cellular telephone owned by RWA under an
RWA Cell Phone and Service Plan or on one owned by an employee personally for
which the employee receives an allowance from RWA under this policy. (See City of
San Jose v. Superior Court (2017) 2 Cal.5th 608.)

DRAFT
RWA Cell Phone and Service Plan
Should the Executive Director authorize an RWA Cell Phone and Service Plan, the
RWA will purchase a phone and service plan. RWA pays for the cell phone up to an
amount determined by the Executive Director, based on RWA’s reasonable business
needs, up to $680. The amount authorized by the Executive Director includes all phone
accessories. The employee can opt for a more expensive phone, but is responsible for
paying any amount in excess of the amount the Executive Director authorizes. The
RWA pays the monthly service fees for this plan. Replacement cell phones may be
needed based on factors such as cell phone obsolescence, or job requirements. The
Executive Director shall make the determination if a replacement phone is necessary
and, if it is necessary, may authorize a replacement.
Upon employment separation, the employee must turn in the RWA cell phone, or at the
Executive Director’s discretion, the employee may purchase the phone in accordance
with the RWA policy regarding surplus property disposal. The employee shall be
entitled to keep the cell phone number.
Allowances
The employee can opt to maintain a personal cell phone for which the RWA will
reimburse up to $50 monthly for usage. With this option, the employee is responsible for
maintaining the data line and the RWA takes no responsibility for it. To obtain
reimbursement, the employee need only demonstrate he or she is paying for their own
personal cellular voice and data plan.
Upon approval of the telecommunications allowance, the employee shall provide and
maintain a personal cellular telephone and service that is available to conduct RWArelated business. The employee’s personal cellular telephone is subject to inspection
by RWA, and potentially others, because, as discussed above, the California Public
Records Act applies to all information related to RWA’s activities, including any such
information that is stored on an employee’s personal cellular telephone.
Allowance amounts are considered income subject to State of California and Federal
income tax requirements and shall be reported as such by RWA.
Policy Review and Inflation Adjustments
This policy will be reviewed by the Executive Committee at least every three years, or
as necessary. The Executive Director will adjust the amount that RWA will pay for a
telephone under an RWA Cell Phone and Service Plan, and the monthly usage
allowance for employees’ use of their own telephones, consistent with market rates for
cellular telephones and cellular voice and data plans, as part of RWA’s annual
budgeting.

AGENDA ITEM 9: VOLUNTARY AGREEMENT AD HOC COMMITTEE UPDATE

BACKGROUND:
Chair Paul Schubert has appointed an ad hoc committee to address the RWA’s role
in the Bay Delta Water Quality Control Plan (WQCP) and the Voluntary Agreements
(VA). The new ad hoc committee’s charge is to oversee the participation of RWA
and its Executive Director in the ongoing negotiations and proceedings concerning
the SWRCB proposal to amend the WQCP. The ad hoc committee will make
recommendations to the RWA Board and Executive Committee for defining the
RWA role and commitments of resources.
The members of the Ad Hoc Committee include:
•
•
•
•
•
•
•
•
•

Kerry Schmitz, Sacramento County Water Agency (Chair)
Marcus Yasutake, City of Folsom
Anne Sanger, City of Sacramento
Sean Bigley, City of Roseville
Dan York, Sacramento Suburban Water District
Paul Helliker, San Juan Water District
Steve Nugent, Carmichael Water District
Andy Fecko, Placer County Water Agency
Jim Abercrombie, El Dorado Water District

EXECUTIVE COMMITTEE RECOMMENDATION:
Information Update and Discussion: Led by Kerry Schmitz, Ad Hoc Committee Chair

AGENDA ITEM 10: FEDERAL AFFAIRS AD HOC COMMITTEE UPDATE
BACKGROUND:
Chair Paul Schubert has appointed an ad hoc committee to address the RWA’s role
in Federal Affairs. The new ad hoc committee’s charge is to 1) to make
recommendations to the RWA Board on the role of the RWA on federal matters and
2) to provide direction to the Executive Director on federal matters. The committee
will terminate upon completion of the updated strategic plan.
The members of the Ad Hoc Committee include:
•
•
•
•
•
•
•

Sean Bigley, Chair
Anne Sanger, Vice Chair
Hilary Straus
Marcus Yasutake
Dan York
Andy Fecko
Evan Jacobs

Counsel for the committee is Jennifer Buckman.
The Ad Hoc Committee will make recommendations to the RWA board that address
the following questions:
1. What should the RWA’s role be in federal affairs, if any?
2. What are the limits of the involvement? Funding, Policy, Relations with federal
agencies/regulators (e.g., Reclamation, COE, EPA, NMFS, FWS)?
3. If the RWA gets involved in federal affairs, what resources would the RWA
need? Should the RWA rely on the member’s advocates (with or without
contribution from the RWA), or hire an advocate? Are other resources needed
such as communication, legal, other?
4. How should a program be structured at the RWA? Subscription or core
program? Should there be a standing committee? What would the staff
requirements be for this? Could the RWA hire a consultant to assist with this?
5. What are the immediate needs of the effort? What are the priorities?
EXECUTIVE COMMITTEE RECOMMENDATION:
Information Update and Discussion: Led by Sean Bigley, Ad Hoc Committee Chair

AGENDA ITEM 11: EXECUTIVE DIRECTOR’S REPORT

SEPTEMBER 12, 2019

TO:

REGIONAL WATER AUTHORITY BOARD OF DIRECTORS

FROM:

JIM PEIFER

RE:

EXECUTIVE DIRECTOR’S REPORT

a. Finance and Administrative Services Manager Recruitment – Staff is in the process
of interviewing candidates for the position.
b. Grants Update – Staff submitted a Proposition 1 Integrated Regional Water
Management Grant preliminary application to the Department of Water Resources
(DWR) seeking $8.75M from DWR. The next step in the process will be to participate in
a DWR workshop on the proposal on September 20th. DWR will confirm which projects
can proceed with a full application in early October and the final proposal due in
November 2019.
c. RWA Outreach – Jim Peifer and Rob Swartz briefed the Water Forum Environmental
Caucus on progress towards developing the Sacramento Regional Water Bank (Water
Bank) on August 26th.
Rob Swartz presented to the California Water Commission (CWC) on the Water Bank
and was invited to sit on a panel for the CWC’s listening session on the Water
Resilience Portfolio Initiative on August 27th.
Jim Peifer presented on the Water Bank to Senator Harris’s staff on September 3 rd.
Jim Peifer presented on RWA activities to the Northern California Water Association on
September 4th.
Jim Peifer has continued meeting with RWA members to introduce himself as the new
Executive Director and to ask questions about the RWA Strategic Plan.
d. Water Resilience Portfolio Initiative – On April 29, 2019, Governor Newsom signed
an executive order directing his administration to develop a comprehensive strategy to
build a climate-resilient water system. The order directs the secretaries of the California
Natural Resources Agency, California Environmental Protection Agency and the
California Department of Food and Agriculture to identify and assess a suite of
complementary actions to ensure safe and resilient water supplies, flood protection and
healthy waterways for the state’s communities, economy and environment.
Jim Peifer and Ryan Ojakian met with Nancy Vogel, Director of the Governor’s Water
Portfolio Program along with Kerry Schmitz, Sacramento County Water Agency, Tom
Gohring, Water Forum, Gary Bardini, SAFCA and Ron Stork, Friends of the River. The
purpose of the meeting was to discuss the Water Resilience Portfolio Initiative. Ms.
Vogel requested comments on specific actions that the State could take. Attached is the
letter from the RWA, SGA and Water Forum sent to Ms. Vogel with recommendations
on the initiative.
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AGENDA ITEM 12: DIRECTORS’ COMMENTS

