
  

REGIONAL WATER AUTHORITY 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Thursday, March 12, 2010, 9:00 a.m. 
5620 Birdcage Street, Suite 110 

Citrus Heights, CA  95610 
(916) 967-7692 

 

AGENDA 
 

 
The public shall have the opportunity to directly address the Board on any item of interest before or during the Board’s 
consideration of that item.  Public comment on items within the jurisdiction of the Board is welcomed, subject to 
reasonable time limitations for each speaker. Public documents relating to any open session item listed on this agenda 
that are distributed to all or a majority of the members of the Board of Directors less than 72 hours before the meeting are 
available for public inspection in the customer service area of the Authority’s Administrative Office at the address listed 
above. In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related 
modification or accommodation to participate in this meeting, please contact the Executive Director of the Authority at 
(916) 967-7692. Requests must be made as early as possible, and at least one full business day before the start of the 
meeting. 
 

1. CALL TO ORDER AND ROLL CALL  
 
2. PUBLIC COMMENT  
 
3.   CONSENT CALENDAR  

a.  Minutes from the November 14, 2019 Regular Board meeting and the 
January 9, 2020 Regular Board meeting 

 Action: Approve the November 14, 2019 Regular Board meeting 
minutes and the January 9, 2020 Regular Board meeting minutes 
 

4. FISCAL YEAR 2020 – 2021 BUDGET DEVELOPMENT OVERVIEW 
Presentation: Josette Reina-Luken, Financial and Administrative Services Manager 

 
5. VOLUNTARY AGREEMENT AD HOC COMMITTEE UPDATE 
 Information Update and Discussion: Kerry Schmitz, Ad Hoc Committee Chair 
 

6. FEDERAL AFFAIRS AD HOC COMMITTEE UPDATE 
 Information Update and Discussion: Sean Bigley, Ad Hoc Committee Chair 
 
7. FEDERAL AFFAIRS PLATFORM  
 Presentation: Jim Peifer, Executive Director   
 Action: Approve Federal Affairs Platform  
 

8. STRATEGIC PLAN DEVELOPMENT UPDATE 
 Information and Discussion: Jim Peifer, Executive Director 

 
9. LEGISLATIVE AND REGULATORY UPDATE 
 Presentation: Ryan Ojakian, Legislative and Regulatory Affairs Manager   

 
10. STATE REGULATION UPDATE 

 Presentation: Amy Talbot, Senior Project Manager   
 



  

11. SACRAMENTO REGION WATER UTILITY COLLABORATION/INTEGRATION 
STUDY   

 Presentation: Paul Helliker, General Manager, San Juan Water District   
 
12. EXECUTIVE DIRECTOR’S REPORT 

 
13. DIRECTORS' COMMENTS 

 
ADJOURNMENT 
 

Upcoming meetings: 
 
Executive Committee Meeting: Wednesday, March 25, 2020, 8:30 a.m. at the RWA 
Office. 
 
Strategic Planning Workshop:  Friday, March 27, 2020, 9:00 a.m., at the Regional San 
Administrative Offices, 10060 Goethe Road, Sacramento, CA 95827 
 
Executive Committee Meeting: Wednesday, April 22, 2020, 8:30 a.m. at the RWA 
Office. 
  
Regular Board Meeting:  Thursday, May 14, 2020, 9:00 a.m., at the RWA Office.    
 
The RWA Board Meeting electronic packet is available on the RWA website at 
https://rwah2o.org/meetings/board-meetings/ to access and print the packet. 
 
 
 
 

https://rwah2o.org/meetings/board-meetings/


AGENDA ITEM 3a: CONSENT CALENDAR 
 
 
BACKGROUND: 
 
a.  Minutes from the November 14, 2019 Regular Board meeting and the January 9, 
2020 RWA Regular Board meeting 
 
Action: Approve the November 14, 2019 Regular Board meeting minutes and the 

January 9, 2020 RWA Regular Board meeting minutes 
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RWA Board Meeting 

Draft Minutes 
November 14, 2019 

 
1.  CALL TO ORDER  
 
 Chair Schubert called the meeting of the Board of Directors to order at 9:00 a.m. at 

the Regional Water Authority.  Individuals in attendance are listed below: 
 
RWA Board Members  
 
Ron Greenwood, Carmichael Water District 
Hilary Straus, Citrus Heights Water District 
Marcus Yasutake, City of Folsom 
Ray Leftwich, City of Lincoln 
Sean Bigley, City of Roseville 
Pauline Roccucci, City of Roseville 
Michelle Carrey, City of Sacramento 
Martha Guerrero, City of West Sacramento 
Trish Harrington, Del Paso Manor Water District 
Michael Raffety, El Dorado Irrigation District 
Tom Nelson, Elk Grove Water District 
Mark Madison, Elk Grove Water District 
Tom Gray, Fair Oaks Water District 
Paul Schubert, Golden State Water Company 
Jim Lemley, Orange Vale Water Company 
Joe Duran, Orange Vale Water Company 
Brent Smith, Placer County Water Agency 
Andy Fecko, Placer County Water Agency 
Mark Martin, Rancho Murieta Community Services District 
Christopher Gifford, Rio Linda/Elverta Community Water District 
Tim Shaw, Rio Linda/Elverta Community Water District 
Kerry Schmitz, Sacramento County Water Agency 
Dan York, Sacramento Suburban Water District 
Pam Tobin, San Juan Water District 
Paul Helliker, San Juan Water District 
 
RWA Associate Members 
Arthur Starkovich and Ansel Lundberg, SMUD 
 
RWA Affiliate Members 
Charles Duncan, West Yost Associates and Jafar Faghih, HDR, Inc. 
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Staff Members 
Jim Peifer, Rob Swartz, Ryan Ojakian, Nancy Marrier, Josette Reina-Luken, 
Cecilia Partridge, Monica Garcia and Ryan Bezerra, Legal Counsel 
 
Others in Attendance:  
Rich Plecker, David Gordon, Brett Ewart, Michael Johnson, Dane Wadlé, Ellen 
Cross, Jeff Ramos, Linda Higgins and Nicole Krotoski 
 

2. PUBLIC COMMENT  
 
Mr. Madison introduced Jeff Ramos who will be with Elk Grove Water District on a 
part-time basis dealing with legislative issues.   
 

3.  CONSENT CALENDAR 
 

a. Approve Minutes of the September 12, 2019 RWA regular board meeting.   
 

Motion/Second/Carried (M/S/C) Mr. Greenwood moved, with a second by 
Ms. Roccucci, to approve the September 12, 2019 RWA regular board 
meeting minutes.  The motion carried by the unanimous voice vote of all 
directors present. 

 
4.    EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS 
 

a. Information: Final minutes of the August 28, 2019 and September 25, 2019 
Executive Committee meetings 

 
5.     APPOINTMENT OFJOSETTE REINA-LUKEN TO RWA BOARD SECRETARY 

AND TREASURER 
 

Ms. Josette Reina-Luken began employment on October 8th as the new Finance 
and Administrative Services Manager.  As this position acts in the capacity of RWA 
Board Secretary and Treasurer, staff requested the Board approve her 
appointment to this role. 

 
M/S/C Mr. Straus moved, with a second by Ms. Harrington, to appoint 
Josette Reina-Luken to become the RWA Board Secretary and Treasurer.  
The motion carried by the unanimous voice vote of all directors present. 

 
6. LEGISLATIVE/REGULATORY UPDATE 
 

Ryan Ojakian, Legislative and Regulatory Affairs Manager, gave an update on the 
Legislative session concluded on September 13th.  There were 2,625 bills introduced 
with 1,037 passed.  The Governor ultimately signed 870 of those bills.  RWA took 
positions on 19 bills; three bills that RWA supported will become law and only one 
bill that RWA opposed will become law. 
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The Legislature is out of session and will reconvene Monday January 6th.  The year 
will start off quickly with two-year bills needing to pass out of their house of origin 
by January 31st and new bills introduced by February 21st.  The session ends 
August 31st.  While it is not known at this time, it is likely there will be 2,500 new 
bills introduced.  The speculation is that there will be legislation related to water 
resiliency, bond funds to implement resiliency, and water affordability. 
 
The Office of Environmental Health Hazard Assessment (OEHHA) released a draft 
human right to water tool in August and took comments through November 8th.  
The tool attempts to look at the water quality, accessibility, and affordability.  RWA 
submitted comments on the tool that largely makes three points: first, an effective 
tool is necessary and can be beneficial; second, the tool has significant flaws; and 
third, that working with the water community is critical to correcting those flaws and 
developing an effective tool.  It appears that the tool will be used as a foundation 
for an affordability policy debate.   
 
A draft of the Administration’s Water Resilience Portfolio report is expected to be 
released sometime in November.  It is not known exactly what will be in the 
portfolio.  It is, however, expected to drive policy discussions on water resiliency 
and have impacts on bond discussions occurring in the early part of next year.  
 
Mr. Ojakian explained the definition of resiliency as we define it at a watershed 
level and that within the watershed a conversation occurs that defines both what 
the challenge is going to be, including climate change and infrastructure needs.  
RWA is also tracking issues relevant to PFAS contamination and will continue to 
update the Board.   
 
Mr. Madison asked if there is an update on water loss standards.  Mr. Ojakian said 
that how the state will account for any water loss in not clear at this time.  It was 
suggested that Amy Talbot, RWA Water Efficiency Program Manager, be 
contacted for answers as she is knowledgeable on water loss issues.  Ms. Talbot 
has just been appointed to the water loss committee as the California-Nevada 
AWWA section chair.  
 

7. AGENCY AWARD 
 

Mr. Peifer said that RWA Policy 100.4 establishes the criteria for the Water 
Statesperson of the Year Award and Distinguished Service Award.  The awards are 
presented at the RWA annual holiday social in December. 
 
The Executive Director has proposed a new award that could be received by an 
agency at the annual Holiday Social.  The proposed award would be granted for an 
agency’s efforts to work collaboratively with others within the region on initiatives 
that are innovative and improve the management of water resources or improve the 
reliability of water resources.  The Executive Committee provided input into the 
proposed policy revision at its September 25, 2019 meeting.  A copy of RWA Policy 
100.4 and a copy with the proposed changes were included in the packet.     
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M/S/C Ms. Tobin moved, with a second by Mr. Greenwood, to recommend 
adoption of revisions to Policy 100.4 (RWA Awards) by the RWA Board.  
The motion carried by the unanimous voice vote of all directors present. 

 
8. PROPOSITION 1 INTEGRATED REGIONAL WATER MANAGEMENT GRANT 
 

Mr. Swartz gave an information update saying that in April 2019, the Department of 
Water Resources (DWR) released an application for the Round 1 Integrated 
Regional Water Management (IRWM) Grant Program.  Following a call for projects 
to stakeholders in the American River Basin (ARB) IRWM region, RWA staff 
developed a recommended suite of projects to pursue the funding opportunity.  
RWA is the designated the Regional Water Management Group by DWR, so it is 
the eligible applicant to pursue funding on behalf of the ARB.  Because the ARB 
overlies portions of two Proposition 1 funding areas (the Sacramento River and the 
San Joaquin River), RWA is submitting two applications to DWR.  The first 
application for a single project in the San Joaquin River Funding Area is due on 
November 15, 2019.  The second application is for ten projects in the Sacramento 
River Funding Area, with a due date of December 6, 2019.  The table listing the 
combined projects of the two proposals was included in the packet. 
 
Martha Guerrero exited the meeting. 
 
One of the requirements of the application process is a resolution authorizing a 
designated representative to apply for funding and enter into a funding agreement, 
if awarded.  Resolution 2019-11, which authorizes the Executive Director to act on 
RWA’s behalf, was included in the packet.  Staff requested the Board to consider 
adoption of Resolution 2019-11. 
 

M/S/C Mr. Gray moved, with a second by Ms. Tobin, to adopt Resolution 
2019-11 authorizing Submittal of a Proposal to the California Department 
of Water Resources for an Integrated Regional Water Management 
Implementation Grant and Execution of a Funding Agreement Upon 
Award.  The motion carried by the unanimous voice vote of all directors 
present. 

 
9. WATER MANAGEMENT OPTIONS PILOT 
 

Mr. Swartz reported that RWA successfully applied for funding assistance through 
the United States Bureau of Reclamation’s Basin Study – Water Management 
Options Pilot Program.  RWA has been awarded $650,400 that will be used to 
conduct operations modeling with Reclamation to ensure that the Water Bank does 
not impact Central Valley Project operations.  The operations model is of surface 
water operations related to reservoirs and rivers, and it would need to be linked to 
the regional integrated water flow model (IWFM) currently being developed in the 
region to evaluate the Water Bank.  The IWFM model development is being used to 
meet the local cost share requirement for the Reclamation funding support.  
Because SGA is managing the development of the IWFM model for the North 
American Subbasin (NASb), SGA would need to be a part of the Memorandum of 
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Agreement (MOA) currently being developed between RWA and Reclamation.  This 
would allow the funds being used for the NASb IWFM to be counted as local cost 
share.  Staff is requesting that the Board authorize the Executive Director to enter 
into the MOA with SGA and Reclamation upon its completion.  A copy of the MOA 
template was included in the packet. 

 
M/S/C Ms. Tobin moved, with a second by Ms. Roccucci, to authorize the 
Executive Director to enter into a Water Management Options Pilot 
Memorandum of Agreement with the United States Bureau of Reclamation 
and the Sacramento Groundwater Authority.  The motion carried by the 
unanimous voice vote of all directors present. 
 

10. BAY DELTA VOLUNTARY AGREEMENT UPDATE  
 

Ms. Schmitz, ad hoc committee chair gave a brief update saying that Chair Paul 
Schubert appointed an ad hoc committee to address the RWA’s role in the Bay 
Delta Water Quality Control Plan (WQCP) and the Voluntary Agreements (VA).  
The ad hoc committee’s charge is to oversee the participation of RWA and the 
Executive Director in the ongoing negotiations and proceedings concerning the 
State Water Resources Control Board’s (SWRCB) proposal to amend the 
WQCP.  The ad hoc committee made recommendations to the RWA Board and 
Executive Committee for defining the RWA role and commitments of resources.  
The committee is working on a draft program agreement and a program 
description that they anticipate presenting to the Board in January.   
 
The members of the ad hoc committee include Kerry Schmitz, (Chair), Marcus 
Yasutake, Anne Sanger, Sean Bigley, Dan York, Paul Helliker, Steve Nugent, 
Andy Fecko and Jim Abercrombie. 

 
The ad hoc committee agreed that another update was timely for those who are not 
involved in the ongoing process.  Andy Fecko, Director of Strategic Affairs for the 
Placer County Water Agency, made a presentation to the Board on the current 
status of the VAs.  The SWRCB is in a process of updating the water policy 
standards for the Bay-Delta that has not been updated for many years.  The VA 
committee is trying to figure out an alternative path to the unimpaired paradigm.  
Work began with other water purveyors in the state putting together an offer 
including agriculture interests.  Upstream reservoir operators, PCWA, Forest Hill 
Public Utility District, Georgetown Public Utility District and EID together will work on 
reservoir reoperation transfers.  A component is existing groundwater substitution 
capabilities where agencies who are on surface water can shift to groundwater in 
dry years, back the water into Folsom Lake and the Bureau would re-operate it as a 
pulse flow down into the Delta for the Delta Outflow piece.  A component is 
essentially a payment from the State of California to develop new groundwater 
banking capabilities in the region.  At this time, the SWRCB needs to accept the VA 
paradigm as a substitute for what their staff wants to do.  In order to make that 
happen we have to provide an analysis.  The State team includes DWR, the 
California Department of Fish and Wildlife and the SWRCB.  The team will decide if 
what we have proposed is at least equivalent to what their staff proposal is.  Over 
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the past year, there has not been a great deal of progress on the analysis.  The 
statewide environmental community is pushing the SWRCB to accept a regulatory 
solution.   
 
In addition to the water portfolio, each of the tributaries has a nonflow action such 
as habitat for fish and tributaries and the Delta.  In coordination with the Bureau of 
Reclamation, we have committed to construct 50 acres of spawning habitat in the 
Lower American River over a 15-year term.  The State has committed to 150 acres 
of fish rearing habitat in the Lower American River.   
 
The goal is to avoid anything state led that decides what is best for our region 
diminishing our efforts while the Water Forum governance remains whole and stays 
intact.    

 
11. FEDERAL AFFAIRS AD HOC COMMITTEE UPDATE  
 

Chair Schubert appointed an ad hoc committee to address the RWA’s role in 
Federal Affairs.  The ad hoc committee’s charge is to make recommendations to 
the RWA Board on the role of the RWA on federal matters and provide direction to 
the Executive Director on federal matters.  The committee will terminate upon 
completion of the updated strategic plan.  
 
The members of the ad hoc committee include Sean Bigley, Chair, Anne Sanger, 
Hilary Straus, Marcus Yasutake, Dan York, Andy Fecko and Evan Jacobs.  Counsel 
for the committee is Jennifer Buckman. 
 
Mr. Bigley recapped the five questions that Chair Schubert requested the 
committee address to present to the Executive Committee and the Board.  Results 
of the member survey provided valuable information and gave insight into what 
RWA’s potential role in federal affairs should be.  A final draft memo has been 
circulated among the ad hoc committee members that cover what type of venue the 
committee recommends to the Executive Director and Board and what the 
participation should be at the federal level.  A second recommendation is for a 
federal platform for RWA, with a document that is updated annually.  There was 
discussion regarding RWA’s potential leadership role in national and state 
associations that are involved in federal affairs and strengthening communication 
and collaboration within RWA as it pertains to federal affairs and evaluation of 
setting the stage for how RWA wants to move forward.   
 
Chair Schubert provided direction to the ad hoc committee to develop a federal 
platform. 

 
12. EXECUTIVE DIRECTOR’S REPORT 

 
Grants Update – Staff is currently managing five grant awards totaling $28.6 
million.  During the past quarter, $376,127 in reimbursements were received from 
the various grants. 
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RWA Outreach – Rob Swartz presented on the Water Bank to the Groundwater 
Resources Association of California’s Western Groundwater Congress on 
September 19th and to the City of Sacramento Water Committee on September 
24th. 
 
Jim Peifer and Rob Swartz briefed Marguerite Patil from Contra Costa Water 
District and Mike Tognolini from the East Bay Municipal Water District on the 
Sacramento Regional Water Bank (Water Bank) on September 30th. 
 
RWA staff participated on a regional congressional staff tour on October 8th.  The 
tour was organized by Marisa Tricas from the City of Roseville.  RWA staff briefed 
congressional staff on the Water Bank during the tour. 
  
RWA and Water Forum staff brought State Legislative staff on a tour on October 
11th to educate them on RWA and Water Forum initiatives including water use 
efficiency efforts, habitat management projects, managing groundwater 
contamination, and development of the Water Bank.  The tour was organized and 
led by Ryan Ojakian.  Tour stops were made at the Nimbus Fish Hatchery across 
from the Sailor Bar Side Channel Project and San Juan Water District.  The event 
was well attended with 18 staff members participating. 
 
Ryan Ojakian and Jim Peifer met with Thomas Gibson, Deputy Secretary and 
Special Counsel for Water at the California Natural Resources Agency to discuss 
the Water Bank and request the State recognize the Water Bank as a state led 
storage project for purposes of pursuing federal funding opportunities on October 
16th. 
 
Jim Peifer gave a presentation on Groundwater Management to the Sacramento 
Local Agency Formation Commission on November 6th.  Darrell Eck, Executive 
Director for the Sacramento Central Groundwater Authority, Linda Dorn, 
Sacramento County Water Agency and Dave Underwood were present for the 
presentation. 

 
External Regional Communications – In an effort to improve our external regional 
communications, we will be using the services of a facilitator to work with the 
general managers, utility directors and the Executive Director to develop protocols 
for communications to external parties, such as state and federal officials.  Tania 
Carlone from Consensus Building Institute will be the facilitator.   
 
Water Efficiency Update – The State Water Resources Control Board (State 
Board) released their proposed framework for performance standards for water loss 
and the associated economic model in September.  These proposed performance 
standards will be used to assess water suppliers’ compliance with Senate Bill 606, 
Assembly Bill 1668, and Senate Bill 555.  The State Board requested comments on 
the proposed standards with a deadline of October 25th.  The larger water supplier 
community and RWA have some significant concerns with the proposed standards 
and economic model.  RWA submitted a comment letter on behalf of the region and 
signed on to a coalition comment letter (organized by CMUA) with 55 other water 
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suppliers throughout the state. Both letters are included in the Board packet. The 
State Board is expected to release an updated version of the economic model for 
further comment in the near future.  The State Board is required to adopt water loss 
performance standards on or before July 1, 2020.   
 
Amy Talbot was selected as the CA NV AWWA Water Loss Committee Chair at the 
CA NV AWWA Fall Conference in San Diego. 
 
Powerhouse Science Center -- Staff met with Powerhouse Science Center and 
Water Office Exhibit Design staff to review preliminary design plans for RWA’s two 
sponsored exhibits.  The exhibits focus on teaching indoor and outdoor water 
efficiency practices and highlighting integrated partnerships and projects in the 
region.  Exhibit design is expected to continue into early 2020, with exhibit 
production and installation continuing into early 2021.  The Center is estimated to 
be open to public by in 2021. 
 
Other Post Employer Benefits (OPEB) Funding – In preparation for the FY21 
budget process, RWA staff has begun working with RWA’s actuary, Catherine 
MacLeod, to provide an updated biennial calculation for future OPEB/retiree health 
obligations funding requirements. Based upon the July 2017 report, RWA’s 
estimated OPEB funding status for June 30, 2019 was projected to be 
approximately 92% funded.  RWA’s favorable OPEB funding status is primarily due 
to RWA’s large initial trust deposit into California Employers’ Retiree Benefits Trust 
(CERBT) occurring at a depressed point in the market, favorable market returns 
due to then subsequent market recovery, and RWA’s commitment to paying the 
annual determined contributions since 2009. Currently, RWA is invested in 
CalPERS CERBT Strategy 1, the most aggressive strategy. 
 
On October 23, 2019, RWA staff requested direction from the Executive Committee 
(EC) regarding the assumptions that should be used in determining future funding 
requirements.  These assumptions include exploring the financial impact if RWA 
moves its OPEB trust investments to a more conservative CalPERS investment 
strategy (either Strategy 2 or 3) using a customized discount rate from RWA’s 
expected future cash flows combined with the stated CERBT discount rates for 
those strategies; a customized rate specific to RWA’s future retiree health 
obligations keeping investments in Strategy 1, and potentially using a slightly lower 
rate in Strategy 1 customized rate.  RWA has historically used a slightly lower 
discount rate with Strategy 1 to help mitigate the volatility of Strategy 1.  As a 
general rule, the lower the discount rate, the higher the cash flow needed to fund 
the retiree benefits.   

 
The Executive Committee concurred with staff’s recommendation to direct the 
actuary to provide OPEB cash flow and liability analysis using the customized 
blended rate for Strategy 1 (as determined by the actuary) and then an additional 
analysis with a lower discount rate for comparative purposes. In addition, staff will 
direct the actuary to determine the customized rate for funding Strategies 2 and 3 
and the resulting cash flow and liability analysis for comparison to Strategy 1.  All 
other remaining assumptions would stay the same as the previous actuarial report.  
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Staff plans to present the actuarial analysis findings during the January EC Board 
Meeting and then for approval by the full RWA Board during the FY21 budget 
process.  
 
Holiday Social Holiday Social – The RWA/SGA Holiday Social is scheduled for 
December 12, 2018 at 6:00 p.m. at the North Ridge Country Club. 
 
Financial Documents – The financial reports for the month ending September 30, 
2019 were included in the packet.  
 

13. DIRECTORS’ COMMENTS 
 

Mr. Lundberg mentioned that SMUD had a meeting with RWA staff to discuss state 
legislative issues.   
 
Mr. York said that Sacramento Suburban Water District held a public hearing for a 
proposed five-year rate increase.  The rate increase was approved and will start 
January 2020.   
 
Mr. Greenwood reported that Carmichael Water District continues their search for 
a general manager.   
 
Mr. Smith said that PCWA went through three separate power supply planned 
shutdown (PSPS) events in October. The cost including diesel fuel to keep their 
plants in service during these events was substantial.  They were without their 
primary source of water for several weeks beginning October 15th.  This was 
challenging because their backup supply relies on pumps at the American River 
stations.  PG&E supplied equipment to assist PCWA to run some of their pump 
stations during the time they were without power.  City of Lincoln and City of 
Roseville assisted PCWA with portable generators.  Einar Maisch has announced 
his retirement effective February 28th.     
 
Ms. Tobin has been campaigning throughout California and attended a water 
meeting in Southern California that addressed fire preparedness and contingency 
plans that are being considered including fuel storage.  There is a deadline 
established by PG&E to file loss claims for the power outages.  Some agencies 
have contracts with PG&E indicating a no service interruption clause while they are 
dealing with costs associated with the power shut offs.  She experienced a tour of   
Shasta Dam and the hydroelectric generation.  The dam’s four million-acre feet of 
water is feed strictly by rain water while they supply approximately 35% of all the 
power to California.  For those planning to attend the ACWA Fall Conference, each 
agency is required to designate who will be representing their agency and voting in 
the ACWA elections.     
 
Ms. Roccucci said that during the power outages City of Roseville worked closely 
with agencies in the region providing assistance.  
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Mr. Starkovich said that SMUD was asked to shut down some transmission lines   
during the recent PG&E power outages.  SMUD has been meeting with different 
groups to determine how they can become more involved in partnerships in the 
region.   
 
Chair Schubert said that agencies being as prepared as possible is vital with 
contingency plans in place.  There is a significant impact on employees coming to 
work during power outages.        
 

Adjournment 
 

With no further business to come before the RWA Board of Directors, Chair 
Schubert adjourned the meeting at 10:44 a.m.  

 
By: 
 

Chairperson 
 
Attest: 
 

Josette Reina-Luken, Board Secretary/Treasurer 
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RWA Board Meeting 

Final Minutes 
January 9, 2020 

 
1.  CALL TO ORDER  
 
 Chair Schubert called the meeting of the Board of Directors to order at 9:00 a.m. at 

the City of Roseville. Individuals in attendance are listed below: 
 

RWA Board Members  
 
Ron Greenwood, Carmichael Water District 
Ray Riehle, Carmichael Water District 
Hilary Straus, Citrus Heights Water District 
Marcus Yasutake, City of Folsom 
Ray Leftwich, City of Lincoln 
Sean Bigley, City of Roseville 
Bruce Houdesheldt, City of Roseville 
Pauline Roccucci, City of Roseville (Alternate) 
Michelle Carrey, City of Sacramento 
John Lenahan, Del Paso Manor Water District 
Michael Raffety, El Dorado Irrigation District 
Tom Nelson, Elk Grove Water District 
Mark Madison, Elk Grove Water District 
Paul Schubert, Golden State Water Agency 
Jim Lemley, Orange Vale Water Company 
Joe Duran, Orange Vale Water Company 
Robert Dugan, Placer County Water Agency 
Brent Smith, Placer County Water Agency 
Christopher Gifford, Rio Linda/Elverta Community Water District 
Tim Shaw, Rio Linda/Elverta Community Water District 
Kerry Schmitz, Sacramento County Water Agency 
Dave Jones, Sacramento Suburban Water District 
Dan York, Sacramento Suburban Water District 
Paul Helliker, San Juan Water District 
Marty Hanneman, San Juan Water District 
 
RWA Associate Members 
Brett Storey, Placer County; Ken Payne, El Dorado County Water Agency; Art 
Starkovich, Sacramento Municipal Utility District; and José Ramirez, Sacramento 
Regional County Sanitation District 
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RWA Affiliate Members 
Charles Duncan, Jim Mulligan and Kelye McKinney, West Yost Associates; Alyssa 
Leidel, GEI Consultants; and Vanessa Nishikawa, Stantec 
 
Staff Members 
Jim Peifer, Ryan Ojakian, Josette Reina-Luken, Amy Talbot, Cecilia Partridge, 
Monica Garcia and Ryan Bezerra, Legal Counsel 
 
Others in Attendance:  
Ted Costa, David Gordon, Debra Sedwick, Mike Vasquez, Dave Beauchamp, 
Lynette Moreno, Ed Crouse, Kevin Kennedy, William Roberts, Pam Tobin  
 

2. PUBLIC COMMENT  
 
None. 
 

3.  CONSENT CALENDAR 
 

a. Adopt proposed RWA Board Meetings scheduled for 2020 
b. Direct Executive Director to contract with Rachio for a regional irrigation 

controller program 
c. Direct Executive Director to contract with IN Communications for both Water 

Efficiency and Public Relations Programs 
 

Motion/Second/Carried (M/S/C) Mr. Madison moved, with a second by Ms. 
Roccucci, to approve the consent calendar items.  The motion carried by 
the unanimous voice vote of all directors present. 

 
4.  EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS 
 

a. Information: Final minutes of the October 23, 2019 Executive Committee 
meeting  

 
Mr. Peifer reported that at the December 11, 2019 Executive Committee meeting 
an item was tabled that was to be a Memorandum of Agreement for the Voluntary 
Agreement (VA) Assistance program.  The proposed subscription program was 
intended to hire a consultant to assist in the development of the VAs and was 
being proposed by a number of agencies that are involved in VAs.  A request was 
received from Andy Fecko with Placer County Water Agency that the RWA 
evaluate the potential for a staff person at the RWA to assist with that program.  
This will be discussed during the upcoming Strategic Plan workshop.   

 
Mr. Houdesheldt entered the meeting. 
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5.     RWA LEGISLATIVE AND REGULATORY POLICY PRINCIPLES 
 

Mr. Ojakian said that to advance the advocacy program, the RWA Legislative and 
Regulatory Priority and Policy Principles (Policy Principles) were adopted in the fall 
of 2015.  The purpose of the Policy Principles is to maintain a focused set of long-
term priorities and supporting policy principles to guide advocacy efforts.  The 
Policy Principles were intended to be regularly updated.  RWA Policy 100.5 
requires that they be updated at least once every three years.   
 
Included in the Board packet for the Board’s consideration was an update to the 
Policy Principles.  Its use will help determine the importance of, and positions on 
State and Federal legislative and regulatory matters, as well as guiding RWA’s 
general advocacy.   
 
This document has been circulated and refined with input from the Legislative and 
Advocacy program and the Executive Committee.  This platform is intended to 
build on previous advocacy work to proactively and selectively engage in the 
legislative and regulatory processes and continue building RWA’s reputation as a 
well-respected organization of water agencies.  
 
Staff recommends that the Board approve the document as the updated RWA 
Legislative and Regulatory Priority and Policy Issues.   
 
It was suggested that on the second page of the document under Policy Principles 
that the language be changed to read “to promote and support the development 
regulations that enhance water supply reliability and protect groundwater 
resources.”  On page four of the document the heading “Protect Local Authority to 
Set Water Rates Appropriate for Accessible, Reliable Services” be changed to 
read “….Accessible and Reliable Services.”  In the first sentence on page four the 
word “extracted” be changed to “required”.  On page seven the fourth bullet under 
Policy Principles the word “requirements” be changed to “goals and objectives” and 
in the sixth bullet the word “local” deleted.  The third bullet on page eight will be 
changed to “Support implementation of…”. 
 

M/S/C Mr. Helliker moved, with a second by Mr. Yasutake, to recommend 
RWA Board approval of the RWA Legislative and Regulatory Priority and 
Policy Issues with the suggested amendments.  The motion carried by the 
unanimous voice vote of all directors present. 
 

6.     RWA FEDERAL PLATFORM 
 

At the November RWA Board Meeting, the Chair directed the Federal Affairs Ad 
Hoc Committee to prepare a Federal Platform to guide RWA Legislative and 
Regulatory efforts.  At the December Executive Committee (EC) meeting, the EC 
gave the ad hoc committee Chair and the Executive Director direction to bring a 
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platform to the January RWA Board Meeting for the Board’s consideration and 
approval. 
 
Mr. Peifer said that RWA has had increasing interactions with the federal 
government, such as federal acknowledgement of the Sacramento Regional Water 
Bank and the acquisition of grants and appropriations on behalf of RWA members.  
RWA has led the Metro Chamber’s annual Cap-to-Cap program and is involved in 
the effort this year.  Historically, position papers have been prepared on an ad hoc 
basis for Cap-to-Cap.  This year, the position papers were being brought to the 
RWA Board for adoption.  It would be beneficial to have the Federal Affairs 
Platform completed and submitted to the Metro Chamber in time to have the Metro 
Chamber Policy Committee adopt the position paper.    
 
The purposes of the Federal Platform are to assist in further prioritizing the RWA 
resources on Federal advocacy efforts, to provide direction on annual regional 
federal advocacy efforts such as the Metro Chamber Cap to Cap program and 
occasional advocacy trips coordinated collectively by some of the member 
agencies and the RWA.  Mr. Peifer said that the papers at Cap-to-Cap provide a 
way to communicate the region’s needs in seeking federal funds.   
 
Mr. Peifer explained the Federal Platform was referred to the Regulatory and 
Advocacy Program committee, but acknowledged the process was rushed.  The 
Federal Platform is intended to tier off the RWA Legislative and Regulatory Priority 
and Policy Principles.  
 
Mr. Peifer explained that Anne Sanger, an RWA alternate representative from City 
of Sacramento, wrote the first draft of the platform using her considerable 
congressional office knowledge and experience. The thinking was that Ms. Sanger 
had experience in knowing how congressional offices take in information and she 
would be ideal in initiating the document. 
 
Mr. Shaw expressed concerns over the adoption of the Platform.  Chair Schubert 
noted that the document can be amended and refined at a later date if needed.   
 
Mr. Bigley, Chair of the ad hoc committee said that in terms of prioritizing RWA 
staff time and focus this type of document is not only beneficial for RWA, but for 
the region in clarifying what is our regional perspective.  Currently, we do not have 
anything that defines that.  A document like this helps find clarity in terms of what 
our shared regional perspective is, which is helpful for member agencies.  The 
platform will help bring consistency in the region.   
 
Mr. Dugan said that this is not a new concept and RWA has discussed this every 
year for several years.  The platform helps define issues and policies with RWA 
being the voice for the region on water issues.  In the years that RWA did not 
engage, others organizations filled the void and that became problematic.   Getting 
the entire business community to listen to the RWA as the voice is a major tool to 
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advance our collective interests.  Mr. Dugan indicated that everything in the 
platform is consistent with the policy adoption.     
 
Mr. Madison suggested that an update on Federal Affairs should be given to the 
RWA Board every four months.   
 
Chair Schubert recommended that any comments be sent to the ad hoc committee 
prior to their meeting on January 14, 2020, those comments will be incorporated 
into a final draft to be submitted to the Executive Committee at their January 
meeting.  The final approved draft will be sent to the full RWA Board for final 
approval.   

 
M/S/C Mr. Dugan moved, with a second by Mr. Yasutake, to approve of 
the RWA Federal Platform in concept, subject to possible amendments at 
the January Executive Committee meeting, with final approval at the 
March RWA Board meeting.  The motion carried by the unanimous voice 
vote of all directors present. 

 
7. ELECT 2020 RWA EXECUTIVE COMMITTEE 
 

A copy of the procedures for selection of the Executive Committee of the Board of 
Directors was included in the packet.  The election process involves multiple 
rounds of balloting to achieve a total of nine members. 
 
Mr. Bezerra, RWA legal counsel, gave a brief overview of the election process.  
Chair Schubert appointed Ryan Bezerra and Josette Reina-Luken to act as the 
Election Committee.  Each candidate was allowed two minutes to make a 
statement, if they desired.  Hard copies of all final ballots will be kept in the RWA 
office for anyone who wishes to review them. 
 
Pursuant to the RWA Policy 200.3, the Board of Directors elected the following 
members to the 2020 Executive Committee: 
 

• Ron Greenwood, Carmichael Water District  

• Marcus Yasutake, City of Folsom 

• Michelle Carrey, City of Sacramento 

• Paul Schubert, Golden State Water Company 

• Brent Smith, Placer County Water Agency 

• Kerry Schmitz, Sacramento County Water Agency 

• Dan York, Sacramento Suburban Water District 

• Marty Hanneman, San Juan Water District 

• Sean Bigley, City of Roseville 
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M/S/C Mr. Hanneman moved, with a second by Mr. Dugan, to approve the 
election of the Executive Committee. The motion carried by the unanimous voice 
vote of all directors present. 

 
 

8. ELECT 2020 RWA CHAIR AND VICE-CHAIR 
 

Pursuant to RWA Policy 200.3, the Board of Directors elected the Chair and Vice-
Chair from the membership of the Executive Committee. 
 
Kerry Schmitz was elected as the 2020 Chair.   
Sean Bigley was elected as 2020 Vice-Chair. 
 

M/S/C Mr. Greenwood moved, with a second by Mr. Dugan, to approve 
the election of Kerry Schmitz as Executive Committee Chair. The motion 
carried by the unanimous voice vote of all directors present. 
 
M/S/C Mr. Schubert moved, with a second by Mr. York, to approve the 
election of the Sean Bigley as Executive Committee Vice Chair. The 
motion carried by the unanimous voice vote of all directors present. 

 
9. EXECUTIVE DIRECTOR’S REPORT 

 
Grants Update – Staff submitted a funding proposal through the California 
Department of Water Resources’ Proposition 1, Round 1 Integrated Regional Water 
Management (IRWM) Implementation Grant Program on December 6, 2019.  The 
proposal seeks $7.74 million to fund 10 priority projects in the state’s Sacramento 
River Funding Area portion of the American River Basin (ARB) IRWM region.  A 
separate application seeking $1 million was submitted to fund a single project in the 
San Joaquin River Funding Area was also submitted on November 15, 2019.  The 
distinct applications were required by DWR, because the ARB overlaps two funding 
areas.  Final DWR award recommendations are expected in mid-2020. 
 
Water Resilience Portfolio – The Newsom Administration has released a draft of 
the 2020 Water Resilience Portfolio (Portfolio).  The purpose of the Portfolio is to 
manage water supplies in ways to avoid the risks posed from Climate Change.  As 
was noted at previous board meetings, RWA had provided a comment letter with 
recommendations for the content of the Portfolio.  In addition, staff had met with 
members in the Governor’s administration and we offered recommendations during 
our meetings.  A copy of the draft Portfolio executive summary was attached. 

 
Mr. Peifer announced that a number of our recommendations made it into the 
report.  On balance, the Portfolio is largely positive and has a number of 
recommendations that will allow the region to adapt to climate change.   
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RWA, SGA, Water Forum and SAFCA released a joint statement on the Portfolio 
and a copy was attached.     

 
Office Flooding - On the evening of December 26th, a leak in one of the bathrooms 
occurred and the bathroom floor drain did not work properly which flooded much of 
the first floor of the office building, including RWA’s office and board rooms.  Until 
restoration work is completed, the RWA staff will be working from an alternate 
location.   
 
In the interim, temporary office space has been secured in a nearby location (5750 
Sunrise Blvd., Suite 130-AA, Citrus Heights, CA  95610).  Staff will be moving 
offices the week of January 6th and should resume normal working hours shortly 
thereafter.   
 
It is unknown when office functions of the Birdcage Street location will resume.   At 
the time of the preparation of this report, the owner had not filed an insurance claim 
or contracted with a restoration company.  For a period of time, some office 
functions will be temporarily suspended, scaled back or experience delayed 
responses including answering the main phone line and mail pick-up and 
distribution.  Staff is working with the temporary location manager and RWA’s IT 
support consultant to establish email and computer services as soon as possible. 
 
RWA Outreach – Mr. Peifer and Mr. Ojakian attended the fall ACWA Conference in 
San Diego from December 3rd to December 5th.  Meetings were held to discuss the 
Sacramento Regional Water Bank, the Resiliency Portfolio and the Voluntary 
Agreements with a few managers from the American River region and 
representatives from other regions around the state.   
 
Mr. Peifer gave a presentation to the Sacramento Central Groundwater Authority 
Board on December 11th.  Mr. Peifer was asked to present on the current 
relationship between the Regional Water Authority and Sacramento Groundwater 
Authority. 
 
Strategic Plan Update – The services of Strategy Driver (Ellen Cross) have been 
obtained to assist in the update of the RWA Strategic Plan.  Two special board 
meeting dates for workshops have been identified as Friday, February 21, 2020 and 
Friday, March 27, 2020.  A questionnaire will be emailed to members around 
January 10th.  Responses to the questionnaire are requested by January 24th.    
 
November 2019 COLA – Consistent with RWA policy, pay scales were increased 
January 1, 2020 by 2.5% based on the November consumer price index for small 
western cities.  The updated pay scales will be included in the March Board packet 
and will be posted at www.rwah2o.org to comply with CalPERS requirements. 

 
10.  DIRECTORS’ COMMENTS 
 

http://www.rwah2o.org/
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Mr. Nelson expressed concern over the formation of a group of general managers, 
but not the full board.  Mr. Peifer said that there is a proposal to form a group of 
general managers to help with regional communication within the group.  The 
proposal was being reviewed for consistency and compliance with the Brown Act.  It 
was noted that it would be problematic if the general managers, who could make up 
a quorum of the board, made decisions on behalf of the RWA Board.  
 
Mr. Madison asked that the general managers meeting be agendized for discussion 
at the next RWA Board meeting.  Mr. Peifer explained this would occur during the 
strategic planning process. 
 
Mr. Hanneman thanked everyone for the opportunity to serve on the Executive 
Committee.  He thanked Ms. Tobin for her many years of service on the Executive 
Committee and congratulated her on her successful election as ACWA Vice Chair.   
 
Ms. Tobin thanked everyone for their support while she was campaigning for the 
ACWA Vice Chair position.  She also thanked Chair Schubert for serving as 2019 
RWA Chair and Mr. Peifer for stepping in and stepping up as Executive Director.    
 
Mr. Helliker said that this month comments are due on the state’s proposed 
regulations on monthly conservation reporting.   
 
Mr. Bigley thanked everyone for their confidence in voting him on the Executive 
Committee and electing him as the Vice Chair. 
 
Mr. Houdesheldt welcomed everyone to City of Roseville.  He said that this is 
going to be a dynamic year of accomplishments for the RWA.  
 
Ms. Roccucci said that the changes RWA is making on a state and federal level 
are necessary to keep up with changing times.   
 
Ms. Schmitz thanked everyone for electing her as the 2020 RWA Executive 
Committee Chair.  She commented that Chair Schubert has done a fantastic job as 
the 2019 Chair.  
 
Mr. Brent announced that Einar Maisch is retiring the end of February.  Andy 
Fecko will be the next General Manager for Placer County Water Agency.   
 
Ms. Carrey said she is looking forward to 2020 and working on the Executive 
Committee again.   
 
Mr. York said that Chair Schubert did a great job in 2019.   
 
Mr. Greenwood said he agreed with everything that has been said.  Carmichael 
Water District is in the process of interviewing for the general manager position.   
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Chair Schubert said that on January 21st there will be a retirement celebration for 
Steve Nugent at the Porchlight Brewery from 4:30 to 7:00 p.m.  He thanked Ms. 
Tobin for her long service to RWA and the Executive Committee.   

 
Adjournment 
 

With no further business to come before the Board, Chair Schubert adjourned the 
meeting at 11:04 a.m.  

 
By: 
 

Chairperson 
 
Attest: 
 

Josette Reina-Luken, Board Secretary / Treasurer 
 



AGENDA ITEM 4: FISCAL YEAR 2020-2021 BUDGET DEVELOPMENT OVERVIEW  
 
 
BACKGROUND: 
 
Staff is beginning preparation of the 2020-21 RWA budget.  The presentation will go 
over some of the budget highlights, policies and assumptions.  A copy of the 
presentation, Fiscal Year 2019-2020 budget, and RWA Policy 500.1 are attached for 
reference.  
 
Presentation: Josette Reina-Luken, Financial and Administrative Services Manager 
  

















2019 - 2020 FYE  Budget Summary 
Projected Fee Increase 5.00%
Summary Core only program - includes WEP staffing
See Budget Notes for Budget assumptions

Actual Budget Projected Proposed

FY18 FY19 FY19 FY20 Comments

Revenues
Dues 922,713$             959,000$             959,400$             1,006,100$          Increase to cover strategic plan staffing costs
SGA Service Fee 474,542$             624,800$             550,000$             592,300$             Based upon shared costs.
Subscription Programs

WEP (C) 204,357$             162,300$             148,300$             136,400$             Cost reimbursement fees from WEP subscription program
Other (C) 75,319$               88,600$               48,310$               57,500$               Cost reimbursement fees from other subscription programs

Powerhouse Science Center - Members 58,994$               60,000$               68,800$               -$                         Powerhouse Science Center - Member payment

IRWM 43,483$               60,000$               16,500$               -$                         IRWM is part of the CORE Program
Other 57,912$               27,600$               40,900$               38,700$               Interest, holiday social revenues, storm water

Total Revenues 1,837,320$          1,982,300$          1,832,210$          1,831,000$          

Expenses
Staff 1,203,936$          1,429,200$          1,365,200$          1,416,600$          Includes 7 FTEs and CalPERS payment for unfunded liability in out years
Office 111,941$             139,300$             141,100$             147,400$             General 3% cost increases assumed unless specifically identified increase
Professional Fees 208,157$             333,100$             329,300$             370,300$             Audit, actuarial, PR, accounting, legal, IRWM, human resources, water advocacy
Core Project Expenses 154,800$             45,000$               33,900$               38,500$               Powerhouse payment and reimbursements in FY20. FY18 includes IRWM costs
Other 6,539$                 2,800$                 4,700$                 15,000$               Office Furniture 

Total Expenses 1,685,373$          1,949,400$          1,874,200$          1,987,800$          

Core Revenue less Expenses (A) 151,947$             32,900$               (41,990)$              (156,800)$            Excludes Subscription programs. Positive result = core revenues <

Transfer to Regional Reliability -$                         -$                         -$                         -$                         FY18 Budget IRWM to be used for regional reliability in FY19

Total Source (Use) of Funds 151,947$             32,900$               (41,990)$              (156,800)$            
expenses; negative amount = expenses > revenues

Cash, beginning 1,087,550$          1,131,949$          1,239,497$          1,197,507$          

Source (Use) of Funds (A) 151,947$             32,900$               (41,990)$              (156,800)$            

Net change 151,947$             32,900$               (41,990)$              (156,800)$            

Cash, ending 1,239,497$          1,164,849$          1,197,507$          1,040,707$          

Increase (decrease)
DESIGNATIONS in Cash
Designations
     Operating Fund 628,100$             671,000$             672,700$             708,100$             35,400$        
     Membership Dues Fund 137,200$             142,700$             142,700$             149,700$             7,000$          
     Subscription Program Stabilization 25,400$               25,100$               19,700$               19,400$               (300)$            
     Pension Plan Unfunded Liability 45,000$               -$                         -$                         -$                         -$                  
     Powerhouse Science Center 155,753$             190,759$             199,553$             161,053$             (38,500)$       
     Strategic Plan Fund 109,748$             90,648$               49,748$               -$                         (49,748)$       
     Office Move 14,000$               14,000$               12,100$               -$                         (12,100)$       
     Non-designated cash 124,296$             30,642$               101,006$             2,454$                 (98,552)$       
     Subtotal core cash 1,239,497$          1,164,849$          1,197,507$          1,040,707$          (156,800)$     
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2019 - 2020 FYE  Budget Summary
Summary Program only 
See Program Notes for Budget Assumptions

Subscription Programs Actual Budget Projected Proposed
FY18 FY19 FY19 FY20

Revenues 5,461,395$          7,358,600$          5,624,415$          4,405,400$          Prop 84, IRWMP, Regional Reliability, Drought, Aquifer Storage,
2018 CalFED Meter Grant & WEP

Expenses - Direct Program 5,152,407$          7,390,400$          5,604,480$          4,121,600$          Prop 84, IRWMP, Regional Reliability, Drought, Aquifer Storage,
2018 CalFED Meter Grant & WEP

WEP Expenses - Allocated Program (C) 204,357$             162,300$             148,300$             136,400$             Staffing and office costs allocated to subscription programs - WEP
Other Expenses - Allocated Program (C) 75,319$               88,600$               48,310$               57,500$               Staffing and office costs allocated to other subscription programs

5,432,083$          7,641,300$          5,801,090$          4,315,500$          

Net subscription income (loss) (B) 29,312$               (282,700)$            (176,675)$            89,900$               

Cash, beginning 1,239,173$          908,773$             884,747$             708,072$             

Source (Use) of Funds 29,312$               (282,700)$            (176,675)$            89,900$               
Advance adjustments (383,738)$            -$                         -$                         -$                         Adjusting for cash used versus accrual accounting of costs

Cash, ending 884,747$             626,073$             708,072$             797,972$             

Increase (decrease)
in Cash (FY19 to FY20)

Restrictions and advances
2015 IRWM Grant (P84 Round 3) 17,964$               40,049$               23,464$               33,504$               10,040$        
2015 IRWM Grant (WEP R3) 6,272$                 7,263$                 1,172$                 -$                         (1,172)$         
2018 Calfed Meter Mgnt Fees (WEP) -$                         -$                         9,365$                 -$                         (9,365)$         
Prop 50 Grant Management 8,593$                 7,415$                 793$                    790$                    (3)$                
Prop 84 Grant Management 68,478$               38,572$               54,628$               40,848$               (13,780)$       
ARB Study 376$                    -$                         -$                         -$                         -$                  
2014 Drought Management 29,482$               17,699$               29,972$               22,252$               (7,720)$         
Water Energy Grant 200,000$             3,400$                 -$                         -$                         -$                  
Regional Reliability 54,500$               43$                      66$                      66$                      -$                  
Government Relations Contract Lobbyist 86,806$               6$                        26,806$               26,806$               -$                  
SRCSD -$                         (2,475)$                3,200$                 2,200$                 (1,000)$         
Landscape Imagery (31,327)$              -$                         3$                        3$                        -$                  
Water Efficiency Program - Cat 1 571,860$             662,872$             687,460$             800,360$             112,900$      
Water Efficiency Program - Cat 2 (128,257)$            (148,771)$            (128,857)$            (128,857)$            -$                  

884,747$             626,073$             708,072$             797,972$             89,900$        

Projected Proposed
Reconcile Summary Split to Summary Table FY19 FY20

Core Program Income (Loss) (A) (41,990)$              (A) (156,800)$            
Subscription Program Income (loss) (B) (176,675)$            (B) 89,900$               

RWA Total (D) (218,665)$            (D) (66,900)$              See Summary Combined Table

2 of 2 3/6/2020 RWA FY 2019-20 budget FINAL 3.14.19 



% increase in fees: actual & projected FY20 general 4.00% 5.00% 18.00% 17.00% 15.00% 10.00%
% increase in fees: actual & projected FY19 10.00% 15.00% 22.00% 8.00% 5.00%
% increase in expenses 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Total FTE 7 7 7 7 7 7 7 7
RWA FTE 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8

RWA RWA RWA RWA RWA RWA RWA RWA RWA
FY 18 FY 19 FY 19 Total FY 20 Notes Projected Projected Projected Projected
Actual Actual at FY 19 FY 21 FY 22 FY 23 FY 24

Per Audit Budget Dec. 2018 Projected Budget     

ANNUAL REVENUES

OPERATING REVENUES     

General Assessments/Fees 863,538$           897,800$       897,831$      897,800$          943,300$          1 1,113,100$   1,302,300$   1,497,600$   1,647,400$   

Associate Membership Fee 51,300$             53,300$         53,300$        53,300$            54,900$            2 56,500$        58,200$        59,900$        61,700$        

Affiliate Membership Fee 7,875$               7,900$           8,250$          8,300$              7,900$             3 7,900$          7,900$          7,900$          7,900$          

SGA Service Agreement Fee 474,542$           624,800$       264,933$      550,000$          592,300$          4 615,000$      657,200$      687,800$      716,800$      

Storm Water 9,932$               -$                   -$                 -$                      -$                 5 -$             -$                 -$                 -$                 

WEP Subscription Program 204,357$           162,300$       70,012$        148,300$          136,400$          6 122,100$      127,200$      131,800$      137,400$      

Subscription Program - other 75,319$             88,600$         25,840$        48,310$            57,500$            6 19,500$        2,400$          2,400$          2,400$          

Powerhouse Science Center - Members 58,994$             60,000$         68,764$        68,800$            -$                     7 -$             -$             -$             -$                 

IRWM 43,483$             60,000$         16,500$            -$                     42 -$             -$             -$             -$                 

Miscellaneous Revenues 15,541$             8,000$           6,029$          7,100$              8,000$             8 8,200$          8,400$          8,700$          9,000$          

Interest Income 32,439$             19,600$         22,010$        33,800$            30,700$            9 23,800$        18,600$        14,000$        10,100$        

TOTAL REVENUE 1,837,320$        1,982,300$    1,416,969$   1,832,210$       1,831,000$       1,966,100$   2,182,200$   2,410,100$   2,592,700$   

STAFF EXPENSES (General):

Staff Salaries/Wages - 100% 834,823$           922,300$       379,266$      907,800$          974,000$          10 1,011,000$   1,071,200$   1,135,000$   1,202,700$   

Benefits 247,611$           333,100$       161,414$      293,800$          312,700$          11 381,700$      409,700$      434,900$      459,000$      

Pension Plan Unfunded Liability 42,000$             63,000$         63,000$        63,000$            15,000$            12 15,000$        15,000$        15,000$        -$                 

Payroll Taxes 58,115$             73,800$         19,998$        72,600$            77,900$            13 80,900$        85,700$        90,800$        96,200$        

Travel/Meals/Conferences 17,392$             30,000$         7,490$          25,000$            30,000$            14 30,900$        31,800$        32,800$        33,800$        

Professional Development/Training 3,995$               7,000$           100$             3,000$              7,000$             15 7,200$          7,400$          7,600$          7,800$          

TOTAL GENERAL STAFF EXPENSES 1,203,936$        1,429,200$    631,268$      1,365,200$       1,416,600$       1,526,700$   1,620,800$   1,716,100$   1,799,500$   

5-Year ProjectionRWA PROPOSED FY' 2019-2020 BUDGET PROJECTION
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% increase in fees: actual & projected FY20 general 4.00% 5.00% 18.00% 17.00% 15.00% 10.00%
% increase in fees: actual & projected FY19 10.00% 15.00% 22.00% 8.00% 5.00%
% increase in expenses 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Total FTE 7 7 7 7 7 7 7 7
RWA FTE 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8

RWA RWA RWA RWA RWA RWA RWA RWA RWA
FY 18 FY 19 FY 19 Total FY 20 Notes Projected Projected Projected Projected
Actual Actual at FY 19 FY 21 FY 22 FY 23 FY 24

Per Audit Budget Dec. 2018 Projected Budget     

5-Year ProjectionRWA PROPOSED FY' 2019-2020 BUDGET PROJECTION

OFFICE EXPENSES:

Rent & Utilities Contract 19,497$             32,300$         15,555$        32,300$            32,300$            16 35,600$        35,600$        35,600$        35,600$        

General Liability Insurance 25,854$             26,500$         27,887$        28,200$            29,000$            17 29,900$        30,800$        31,700$        32,700$        

Office Maintenance 650$                  500$              -$                 500$                 600$                18 700$             800$             900$             1,000$          

Postage and Postal Meter 2,704$               3,000$           2,084$          2,800$              2,900$             19 3,000$          3,100$          3,200$          3,300$          

Telephone/internet/web hosting 12,085$             12,700$         4,911$          12,500$            12,900$            20 13,300$        13,700$        14,100$        14,500$        

Meetings & Annual Banquet 12,816$             15,500$         9,208$          13,000$            13,400$            21 13,800$        14,200$        14,600$        15,000$        

Printing/Supplies 15,063$             20,600$         6,895$          20,600$            21,200$            22 21,800$        22,500$        23,200$        23,900$        

Dues & Subscriptions 8,655$               11,300$         3,701$          11,300$            11,600$            23 11,900$        12,300$        12,700$        13,100$        

Computer hardware/software 485$                  5,600$           198$             5,400$              5,600$             24 5,800$          6,000$          6,200$          6,400$          

Computer maintenance 14,132$             11,300$         5,384$          14,500$            17,900$            25 18,400$        19,000$        19,600$        20,200$        
TOTAL OFFICE EXPENSE 111,941$           139,300$       75,823$        141,100$          147,400$          154,200$      158,000$      161,800$      165,700$      

PROFESSIONAL FEES

RWA Legal 50,589$             68,300$         21,518$        50,000$            52,500$            26 55,100$        57,900$        60,800$        63,800$        

RWA/SGA Audit 21,170$             32,000$         25,900$        26,900$            27,500$            27 28,100$        28,700$        29,300$        30,200$        

ADP Payroll Services/banking 2,246$               2,700$           1,861$          2,600$              2,700$             28 2,800$          2,900$          3,000$          3,100$          

RWA Consultants 134,152$           230,100$       41,748$        249,800$          287,600$          29 313,500$      307,200$      327,300$      326,700$      

TOTAL PROFESSIONAL FEES 208,157$           333,100$       91,027$        329,300$          370,300$          399,500$      396,700$      420,400$      423,800$      

OTHER EXPENSES
Office furniture & Fixed Assets - Net 789$                  2,800$           -$             2,800$              2,900$             30 3,000$          3,100$          3,200$          3,300$          
Office Move 5,750$               -$                   -$             1,900$              12,100$            30 -$             -$                 -$                 -$                 
New Server -$                      -$                   -$             -$                  -$                 30 -$             15,000$        -$                 -$                 

        TOTAL Other Expenses 6,539$               2,800$           -$                 4,700$              15,000$            3,000$          18,100$        3,200$          3,300$          
CORE PROJECT EXPENSES

IRWM 104,800$           20,000$         8,899$          8,900$              -$                     42 -$                 -$                 -$                 -$                 
Powerhouse Science Center 50,000$             25,000$         -$                 25,000$            38,500$            31 25,000$        25,000$        25,000$        25,000$        

     Total Core Project Expenses 154,800$           45,000$         8,899$          33,900$            38,500$            25,000$        25,000$        25,000$        25,000$        

TOTAL EXPENSES 1,685,373$        1,949,400$    807,017$      1,874,200$       1,987,800$       32 2,108,400$   2,218,600$   2,326,500$   2,417,300$   

Net Income (Loss) - Total 151,947$           32,900$         609,952$      (41,990)$           (156,800)$        33 (142,300)$    (36,400)$      83,600$        175,400$      
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% increase in fees: actual & projected FY20 general 4.00% 5.00% 18.00% 17.00% 15.00% 10.00%
% increase in fees: actual & projected FY19 10.00% 15.00% 22.00% 8.00% 5.00%
% increase in expenses 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Total FTE 7 7 7 7 7 7 7 7
RWA FTE 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8

RWA RWA RWA RWA RWA RWA RWA RWA RWA
FY 18 FY 19 FY 19 Total FY 20 Notes Projected Projected Projected Projected
Actual Actual at FY 19 FY 21 FY 22 FY 23 FY 24

Per Audit Budget Dec. 2018 Projected Budget     

5-Year ProjectionRWA PROPOSED FY' 2019-2020 BUDGET PROJECTION

Total source (used) funds 151,947$           32,900$         609,952$      (41,990)$           (156,800)$        33 (142,300)$    (36,400)$      83,600$        175,400$      
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% increase in fees: actual & projected FY20 general 4.00% 5.00% 18.00% 17.00% 15.00% 10.00%
% increase in fees: actual & projected FY19 10.00% 15.00% 22.00% 8.00% 5.00%
% increase in expenses 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Total FTE 7 7 7 7 7 7 7 7
RWA FTE 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8

RWA RWA RWA RWA RWA RWA RWA RWA RWA
FY 18 FY 19 FY 19 Total FY 20 Notes Projected Projected Projected Projected
Actual Actual at FY 19 FY 21 FY 22 FY 23 FY 24

Per Audit Budget Dec. 2018 Projected Budget     

5-Year ProjectionRWA PROPOSED FY' 2019-2020 BUDGET PROJECTION

CALCULATED CASH RESERVES 
CASH available, Beginning 1,087,550$        1,131,949$    1,239,497$   1,239,497$       1,197,507$       34 1,040,707$   898,407$      862,007$      945,607$      
SOURCE (USE) OF FUNDS 151,947$           32,900$         609,952$      (41,990)$           (156,800)$        33 (142,300)$    (36,400)$      83,600$        175,400$      

CASH available, Ending 1,239,497$        1,164,849$    1,849,449$   1,197,507$       1,040,707$       35 898,407$      862,007$      945,607$      1,121,007$   

Operating Fund (4 to 6 months) 628,100$           671,000$       269,000$      672,700$          708,100$          36 572,800$      533,900$      612,600$      789,600$      

Membership Dues Stabilization @ 15% 137,200$           142,700$       142,700$      142,700$          149,700$          37 175,400$      204,100$      233,600$      256,400$      

Subscription Progr. Stabilization @ 10% 25,400$             25,100$         25,100$        19,700$            19,400$            38 14,200$        13,000$        13,400$        14,000$        

Pension Plan Unfunded Liability 45,000$             -$               -$             -$                      -$                     39 -$             -$             -$             -$             

Powerhouse Science Center Fund 155,753$           190,759$       224,517$      199,553$          161,053$          40 136,053$      111,053$      86,053$        61,053$        

Strategic Plan Fund 109,748$           90,648$         109,748$      49,748$            -$                     41 -$             -$             -$             -$             

Office Move 14,000$             14,000$         14,000$        12,100$            -$                     45 -$             -$             -$             -$             

Non-designated Cash 124,296$           30,642$         1,064,384$   101,006$          2,454$             43 (46)$             (46)$             (46)$             (46)$             

Total Cash in bank 1,239,497$        1,164,849$    1,849,449$   1,197,507$       1,040,707$       35 898,407$      862,007$      945,607$      1,121,007$   

# of months core + non-designated cash
covers expenses 8.9 6.0 6.9 6.0 44 4.5 4.0 4.4 5.4
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3ROLF\��������)LQDQFLDO�'HVLJQDWLRQ�5HVHUYH�3ROLF\ 3DJH �

5(*,21$/�:$7(5�$87+25,7<
32/,&,(6�$1'�352&('85(6�0$18$/

3ROLF\�7\SH � )LVFDO�0DQDJHPHQW
3ROLF\�7LWOH � )LQDQFLDO�'HVLJQDWLRQ�5HVHUYH�3ROLF\
3ROLF\�1XPEHU � �����
'DWH�$GRSWHG � 0D\ ��������
'DWH�$PHQGHG � 1RYHPEHU��������

-XO\���������
0D\���������
0DUFK��������

),1$1&,$/�'(6,*1$7,21�5(6(59(�32/,&<

7KH�SROLF\�HVWDEOLVKHV�ILQDQFLDO�GHVLJQDWLRQ�IXQGV WR�PLWLJDWH�FXUUHQW�DQG�IXWXUH�
ULVNV�GXH�WR�UHYHQXH�VKRUWIDOOV�DQG�XQDQWLFLSDWHG�H[SHQVHV��RU�WR�GHVLJQDWH�IXQGV�
IRU VSHFLILF�SXUSRVHV���'HVLJQDWLRQ�IXQGV�DUH�GLVFUHWLRQDU\�IXQGV�GHVLJQDWHG�E\�
WKH�5HJLRQDO�:DWHU�$XWKRULW\��5:$��%RDUG�RI�'LUHFWRUV�WR�DFFRPSOLVK�ILQDQFLDO�
REOLJDWLRQV�DQG�REMHFWLYHV�RI�WKH�RUJDQL]DWLRQ���7KHVH�EDODQFHV�DUH�D�FUXFLDO�
FRQVLGHUDWLRQ�LQ�ORQJ�WHUP�ILQDQFLDO�SODQQLQJ���7KH�DGHTXDF\�RI�WKH�WDUJHW�
GHVLJQDWLRQ�EDODQFH�DQG�RU�DQQXDO�FRQWULEXWLRQV�ZLOO�EH�UHYLHZHG�DQQXDOO\�GXULQJ�
WKH�5:$�EXGJHWLQJ�SURFHVV�DQG�PD\�EH�UHYLVHG�DFFRUGLQJO\�DV�QHFHVVDU\��
LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�WHPSRUDU\�VXVSHQVLRQ�RU�UHGXFWLRQ�RI�PLQLPXP�RU�
PD[LPXP�WDUJHW�EDODQFHV���7KH�IROORZLQJ�GHVLJQDWLRQ�FDWHJRULHV�DUH�HVWDEOLVKHG�

,� 2SHUDWLQJ�)XQG�

$� 3XUSRVH� 7R�HQVXUH�FDVK�UHVRXUFHV�DUH�DYDLODEOH�WR�IXQG�GDLO\�
DGPLQLVWUDWLRQ�DQG�RSHUDWLRQV�IRU�5:$�PHPEHU�VHUYLFHV��$GGLWLRQDOO\��WKLV�
IXQG�PD\�SURYLGH�UHVRXUFHV�IRU�WKH�PDWFKLQJ�IXQG�FRPSRQHQW�IRU�
SDUWQHUVKLS�IXQGLQJ�RSSRUWXQLWLHV�QRW�SUHYLRXVO\�DQWLFLSDWHG�GXULQJ�WKH�
DQQXDO�EXGJHW�SURFHVV�

%� 8VH�RI�)XQGV��7KHVH�IXQGV�ZLOO�EH�XVHG�WR�SD\�IRU�H[SHQVHV�DFFRUGLQJ�WR�
EXGJHW�DQG�VSHQGLQJ�DXWKRULW\��7KLV�IXQG�PD\�DOVR�EH�XVHG�DV�WKH�
PDWFKLQJ�IXQG�FRPSRQHQW�IRU�SDUWQHUVKLS�RSSRUWXQLWLHV�ZLWK�RWKHU�ORFDO��
VWDWH�RU�IHGHUDO RUJDQL]DWLRQV�WKDW�ZHUH�QRW DQWLFLSDWHG�GXULQJ�WKH�EXGJHW�
SURFHVV���$GGLWLRQDOO\��WKLV�IXQG�ZLOO�EH�XVHG�WR�FRYHU�WKH�WLPLQJ�ODJ�RI�
LQYRLFLQJ�IRU�IHHV YHUVXV�UHFHLSWV�RI�IHHV���)XQGV�LQ�H[FHVV�RI�WKH�
PD[LPXP�WDUJHW�EDODQFH�PD\�EH�XVHG�WR�RIIVHW�IXWXUH�PHPEHU�IHHV���7KLV�
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IXQG�ZLOO�EH�UHYLHZHG�RQ�DQ�DQQXDO�EDVLV�WR�GHWHUPLQH�WKH�IXQG¶V�
DGHTXDF\�

&� 5DWLRQDOH� 5:$�KDV�D�ILGXFLDU\�UHVSRQVLELOLW\�WR�PDLQWDLQ�DGHTXDWH�FDVK�
IORZ�WR�PHHW�LWV�RSHUDWLQJ�H[SHQVHV�LQ�D�WLPHO\�PDQQHU���$GGLWLRQDOO\��
PDWFKLQJ�IXQGV�DUH�VRPHWLPHV�QHHGHG�RQ�VKRUW�QRWLFH�WR�WDNH�DGYDQWDJH�
RI�VWDWH�DQG�RU�IHGHUDO�SDUWQHUVKLS�IXQGLQJ�RSSRUWXQLWLHV���*RYHUQPHQW�
&RGH�6HFWLRQ�������E������VXJJHVWV�WKDW�DQ�DJHQF\�VKRXOG�KDYH�VXIILFLHQW�
FDVK�IORZ�WR�PHHW�WKH�QH[W�VL[�PRQWKV�RI�EXGJHWHG�H[SHQVHV���7KH�QH[W�
VL[�PRQWKV�RI�SURMHFWHG�FDVK�UHYHQXHV�FDQ�EH�LQFOXGHG�DV�D�VRXUFH�RI�
FDVK�IORZ�WR�VDWLVI\�WKLV�UHTXLUHPHQW���7KH�*RYHUQPHQW�)LQDQFH�2IILFHUV�
$VVRFLDWLRQ �³*)2$´� UHFRPPHQGV�D�EDVHOLQH�RI�QLQHW\�GD\V¶�ZRUWK�RI�
ZRUNLQJ�FDSLWDO��GHVLJQDWLRQV��DQG�WKHQ�DGMXVWV WKH�WDUJHW�EDVHG�RQ�WKH�
SDUWLFXODU�FKDUDFWHULVWLFV�RI�WKH�HQWHUSULVH�IXQG����

'� 7DUJHW�%DODQFH� $�PLQLPXP�WDUJHW�EDODQFH�ZLOO�EH���� RU IRXU PRQWKV�RI�
FDVK�WR�IXQG�EXGJHWHG�RSHUDWLQJ�H[SHQVHV���$�PD[LPXP�WDUJHW�EDODQFH�
ZLOO�EH�DSSUR[LPDWHO\�����RI�DQQXDO�EXGJHWHG�RSHUDWLQJ�H[SHQVHV�
�DSSUR[LPDWHO\�VL[ PRQWKV�RI�RSHUDWLQJ�H[SHQVHV����6LQFH�6*$�
UHLPEXUVHV�5:$�IRU�FRPPRQ�FRVWV��WKHVH�HVWLPDWHG�UHLPEXUVHPHQWV�DUH�
GHGXFWHG�IURP WRWDO�EXGJHWHG�RSHUDWLQJ�H[SHQVHV WR�GHWHUPLQH�5:$¶V�QHW�
FDVK�UHTXLUHPHQW IRU�RSHUDWLQJ�H[SHQVHV� $GGLWLRQDOO\��QRQ�UHFXUULQJ�
H[SHQGLWXUHV�DUH�QRW�LQFOXGHG�LQ�WKH�RSHUDWLQJ�H[SHQVH�FDOFXODWLRQ�WR�
GHWHUPLQH�WKH�WDUJHW�EDODQFH�

(� 5HSOHQLVKPHQW� $QQXDO�UHSOHQLVKPHQW ZLOO�YDU\��GHSHQGLQJ�XSRQ�RWKHU�
GHVLJQDWLRQ�UHTXLUHPHQWV�DQG�FXUUHQW�\HDU�H[SHQVH�UHTXLUHPHQWV��� $V�
SDUW�RI�WKH�DQQXDO�RSHUDWLQJ�EXGJHW�SURFHVV��WKH�RSHUDWLQJ�IXQG�VKRXOG�EH�
EXGJHWHG�WR�FRPSO\�ZLWK�WKH�WDUJHW�EDODQFH� +RZHYHU��WKH�%RDUG�PD\�
FRQVLGHU�VXVSHQGLQJ�WKH�WDUJHW�EDODQFH�ZKHQ�HYDOXDWLQJ�WKH�RYHUDOO�
EXGJHW�RQ�DQ�DQQXDO�EDVLV���

,,� 0HPEHUVKLS�)HHV 6WDELOL]DWLRQ�)XQG�

$� 3XUSRVH� 7R�PLWLJDWH�WKH�ILQDQFLDO�LPSDFW�RI�PHPEHUVKLS�QRQ�UHQHZDO�

%� 8VH�RI�)XQGV� 7KHVH�IXQGV�ZLOO�EH�XVHG�WR�VXSSOHPHQW�RSHUDWLQJ�FDVK�
IORZ�LQ�WKH�HYHQW�D�PHPEHU�GRHV�QRW�UHQHZ���$OWHUQDWLYHO\��WKLV�IXQG�
FDQ�EH�XVHG�IRU�SUR�UDWHG�UHIXQGV�IRU�PHPEHUVKLS�WHUPLQDWLRQ��VXEMHFW�

� )URP�*)2$�EHVW�SUDFWLFHV��³'HWHUPLQLQJ�WKH�$SSURSULDWH�/HYHOV�RI�:RUNLQJ�&DSLWDO�LQ�(QWHUSULVH�
)XQGV´��)HEUXDU\������
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WR�D�SURSHU�QRWLFH�SHULRG�����7KLV�IXQG�ZLOO�EH�UHYLHZHG�RQ�DQ�DQQXDO
EDVLV�WR�GHWHUPLQH�WKH�IXQG¶V�DGHTXDF\�

&� 5DWLRQDOH��5:$�GHULYHV�LWV�ILQDQFLDO�VXSSRUW�IURP�PHPEHUVKLS�IHHV���
0HPEHUVKLS�IHHV DUH�EDVHG�XSRQ�WKH�DVVXPSWLRQ�WKDW�FXUUHQW�\HDU�
PHPEHUV�UHQHZ�LQ�WKH�VXEVHTXHQW�\HDU���7KH�PHPEHUVKLS�EDVH�LV�
VPDOO�DQG�FRXOG�HDVLO\�EH�DGYHUVHO\�DIIHFWHG�E\�RQH�RU�WZR�PHPEHUV�
FKRRVLQJ�QRW�WR�UHQHZ�PHPEHUVKLS���7KLV�IXQG�FRXOG�PLWLJDWH�UHTXLULQJ�
DGGLWLRQDO�FRQWULEXWLRQV�IRU�PHPEHUVKLS�IHHV�LQ�WKH�\HDU�RI�RFFXUUHQFH���
,W�SURYLGHV�5:$�DQG�UHQHZLQJ�PHPEHUV�D�RQH�\HDU�SODQQLQJ�KRUL]RQ�
WR�DGGUHVV�WKH�ILQDQFLDO�LPSDFW�RI�WKHVH�RFFXUUHQFHV�

'� 7DUJHW�%DODQFH��7KH�PLQLPXP�WDUJHW�EDODQFH�LV�DSSUR[LPDWHO\�����RI�
WRWDO�PHPEHUVKLS�IHHV �HTXDO�WR�DSSUR[LPDWHO\�RQH�ODUJH�DJHQF\��RQH�
PHGLXP�DJHQF\��DQG�RQH�VPDOO�DJHQF\��

(� 5HSOHQLVKPHQW��$QQXDO�UHSOHQLVKPHQW ZLOO�YDU\��GHSHQGLQJ�XSRQ�RWKHU�
GHVLJQDWLRQ�UHTXLUHPHQWV� FXUUHQW�\HDU�H[SHQVH�UHTXLUHPHQWV DQG�XVH�
RI�WKLV�IXQG�

,,,� 6XEVFULSWLRQ�3URJUDP�5HYHQXH�)XQG�

$� 3XUSRVH� 7R�PLWLJDWH�WKH�ILQDQFLDO�LPSDFW�RI XQFHUWDLQ�FROOHFWLRQ�RI�
RSHUDWLQJ�IXQG�UHYHQXHV�SDLG�WKURXJK�VXEVFULSWLRQ�SURJUDP�IXQGLQJ�

%� 8VH�RI�)XQGV��7KHVH�IXQGV�ZLOO�EH�XVHG�WR�VXSSOHPHQW�RSHUDWLQJ�FDVK�
IORZ�LQ�WKH�HYHQW�VXEVFULSWLRQ�SURJUDP�QHW�UHYHQXH�GRHV�QRW�
PDWHULDOL]H�DV�SODQQHG�

&� 5DWLRQDOH��$�SRUWLRQ�RI�5:$¶V�ILQDQFLDO�VXSSRUW�LV�GHULYHG�IURP�
VXEVFULSWLRQ�EDVHG�SURJUDPV���0HPEHUVKLS�IHHV DUH�EDVHG�XSRQ�VRPH�
QHW�VXEVFULSWLRQ�UHYHQXHV�FRQWULEXWLQJ�WR�WKH�5:$�RSHUDWLRQV���7R�WKH�
H[WHQW�WKHVH�QHW�UHYHQXHV�GR�QRW�PDWHULDOL]H�DV�SODQQHG��5:$�QHHGV�
DGGLWLRQDO�UHVRXUFHV�WR�PDLQWDLQ�EDVLF�RSHUDWLRQV�

'� 7DUJHW�%DODQFH��7KH�PLQLPXP�WDUJHW�EDODQFH�RI�����RI�QHW�
VXEVFULSWLRQ�SURJUDP�UHYHQXHV�LV�GHVLJQDWHG�IRU�WKLV�IXQG�

(� 5HSOHQLVKPHQW��$QQXDO�UHSOHQLVKPHQW ZLOO�YDU\��GHSHQGLQJ�XSRQ�RWKHU�
GHVLJQDWLRQ�UHTXLUHPHQWV�DQG�FXUUHQW�\HDU�H[SHQVH�UHTXLUHPHQWV�

� 2QO\�FXUUHQW�\HDU�IHHV FRXOG�EH�VXEMHFW�WR�SRWHQWLDO�UHIXQGV DQG�ZRXOG�UHTXLUH�([HFXWLYH�&RPPLWWHH�
DSSURYDO�
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,9� 6XEVFULSWLRQ�3URJUDP�)XQG�

$� 3XUSRVH� 7R�VHW�DVLGH�VXEVFULSWLRQ�SURJUDP�RSHUDWLQJ�IXQGV�IRU�WKH�
SXUSRVHV�RI�DGPLQLVWHULQJ�WKH�VXEVFULSWLRQ�SURJUDPV���7KHVH�IXQGV�DUH�
FRPPLWWHG�E\�LQGLYLGXDO�FRQWUDFW�REOLJDWLRQV�EHWZHHQ�WKH�YDULRXV�
SDUWLFLSDWLQJ�DJHQFLHV�

%� 8VH�RI�)XQGV� 7KHVH�IXQGV�ZLOO�EH�XVHG�WR�DGPLQLVWHU�WKH�VSHFLILF�
VXEVFULSWLRQ�SURJUDPV�

&� 5DWLRQDOH� ,Q�DGPLQLVWHULQJ�D�VXEVFULSWLRQ�SURJUDP��WKH�SURJUDP�RIWHQ�
H[SDQGV�EH\RQG�RQH�ILVFDO�\HDU���7KH�XQXVHG�DQG�XQVSHQW�IXQGV�RI�DQ�
DFWLYH�VXEVFULSWLRQ�SURJUDP�DUH�UHVWULFWHG�IRU�XVH�ZLWKLQ�WKDW�SURJUDP�
E\�FRQWUDFW�

'� 7DUJHW�%DODQFH� 1R�WDUJHW�EDODQFH�QHHGHG�DV�WKHVH�IXQGV�ZLOO�EH�
GHSHQGHQW�XSRQ�WKH�OLIH�F\FOH�DQG�H[LVWHQFH�RI�D�VXEVFULSWLRQ�SURJUDP�

(� 5HSOHQLVKPHQW� 5HSOHQLVKPHQW ZLOO�FRPH�IURP�WKH�VXEVFULSWLRQ�
SURJUDP�DJUHHPHQWV DV�QHHGHG�

9� 5HWLUHPHQW %HQHILWV�)XQG�

$� 3XUSRVH� 7R�VHW�DVLGH�IXQGV�IRU�WKH�SXUSRVH RI�IXQGLQJ�WKH�FRVW�RI�WKH
UHWLUHPHQW�EHQHILWV HDUQHG�IRU�SULRU�VHUYLFH�RI�UHWLUHG�DQG�FXUUHQW�
HPSOR\HHV�

%� 8VH�RI�)XQGV� 7KHVH�IXQGV�ZLOO�EH�XVHG VSHFLILFDOO\�IRU�IXQGLQJ�
SD\PHQW�RI�UHWLUHPHQW EHQHILWV�

&� 5DWLRQDOH� 7KLV�IXQG�LV�XVHG�WR�VHW�DVLGH�QRQ�UHFXUULQJ�FRQWULEXWLRQV IRU�
UHWLUHPHQW�UHODWHG�EHQHILWV��VXFK�DV�RWKHU�SRVW�HPSOR\PHQW�EHQHILWV�RU�
DGGLWLRQDO�OXPS�VXP�SD\PHQWV�IRU�XQIXQGHG�SHQVLRQ�SODQ�OLDELOLWLHV���

'� 7DUJHW�%DODQFH� 7KH�WDUJHW�EDODQFH�ZLOO�EH�GHSHQGHQW�XSRQ�WKH�
DFWXDULDO�FDOFXODWLRQ�RI�DQ\�DFWXDO�OLDELOLW\�DFFUXHG�IRU�XQIXQGHG�
UHWLUHPHQW�EHQHILWV�RI�DQ\�NLQG���7KH�YDOXDWLRQ�ZLOO�EH�GHSHQGHQW�XSRQ�
5:$¶V�WLPLQJ�RI�IXQGLQJ�WKLV�OLDELOLW\���5:$�PD\ IXQG�WKH�KLVWRULFDOO\�
GHWHUPLQHG�OLDELOLW\�RYHU�VHYHUDO�\HDUV���

(� 5HSOHQLVKPHQW� 5HSOHQLVKPHQW ZLOO�FRPH�IURP�WKH 5:$�PHPEHUVKLS�
IHHV�
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9,� 6SRQVRUVKLS�&RQWULEXWLRQ�)XQG�

$� 3XUSRVH��7R�KHOS RIIVHW�WKH�FRVWV�RI�VSHFLDO�HYHQWV�VXFK�DV�HGXFDWLRQDO�
ZRUNVKRSV��VHPLQDUV� WKH�DQQXDO�KROLGD\�VRFLDO�DQG�RU�ORQJ�WHUP�
FROODERUDWLYH�SDUWQHUVKLSV�DQG�SURMHFWV��

%� 8VH�RI�)XQGV� :KHQHYHU�SRVVLEOH��5:$�ZLOO�XVH�DOO�RI�WKH�IXQGV�
FROOHFWHG�IRU�HDFK�VSHFLDO�HYHQW�RQ�WKH�VSHFLILF�HYHQW�IRU�ZKLFK�WKRVH�
IXQGV�ZHUH�VROLFLWHG��,Q�WKH�HYHQW�WKDW�QRW�DOO�RI�WKH�VSRQVRUVKLS�IXQGV�
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AGENDA ITEM 5: VOLUNTARY AGREEMENT AD HOC COMMITTEE UPDATE 
 
 
BACKGROUND: 
 
In 2019, Past Chair Schubert appointed an ad hoc committee to address the RWA’s role 
in the Bay-Delta Water Quality Control Plan (WQCP) and the Voluntary Agreements 
(VA).  The committee’s charge was to oversee the participation of RWA and its 
Executive Director in the ongoing negotiations and proceedings concerning the State 
Water Resources Control Board’s proposal to amend the WQCP.  The ad hoc 
committee was directed to make recommendations to the RWA Board and Executive 
Committee for defining the RWA role and commitments of resources.  
 
The members of the ad hoc committee include: 
 

• Kerry Schmitz, Sacramento County Water Agency (Chair) 

• Marcus Yasutake, City of Folsom 

• Anne Sanger, City of Sacramento 

• Sean Bigley, City of Roseville 

• Dan York, Sacramento Suburban Water District 

• Paul Helliker, San Juan Water District 

• Steve Nugent, Carmichael Water District 

• Andy Fecko, Placer County Water Agency 

• Jim Abercrombie, El Dorado Irrigation District 
 
The VA Ad Hoc committee has prepared a memo of recommendations and presented 
the memo to the Executive Committee on February 19, 2020.  The memo, which is 
enclosed in the Board packet, recommends that further consideration be taken up 
during the RWA Strategic Plan update process.  
 
Information Update and Discussion: Kerry Schmitz, Ad Hoc Committee Chair 
 
 
  



 

 
DATE:  February 18, 2020 
 
TO:  RWA Executive Committee 
 
FROM:  RWA Voluntary Agreement Ad-hoc Committee 
 
SUBJECT: Voluntary Agreement Ad-hoc Committee Recommendations 
 
 
Background:    
 
A number of RWA member agencies have been working together under a Joint Defense Agreement 
(JDA) to participate in the Bay-Delta Water Quality Control Plan Voluntary Agreement (VA) process for 
the last several years, which has involved a significant time investment to cover the necessary meetings.  
The participating agencies include: 
 

Sacramento County Water Agency 
City of Sacramento 
Placer County Water Agency 
El Dorado Irrigation District 
City of Roseville 
Carmichael Water District 
San Juan Water District 
City of Folsom 
Sacramento Suburban Water District 

 
The majority of the representation for these efforts was provided by staff from Placer County Water 
Agency (PCWA) and the City of Sacramento, with support from the Water Forum, San Juan and the City 
of Roseville.  The City of Sacramento and PCWA are no longer able to provide this level of involvement in 
the VA process, and it has been suggested that RWA have some role moving forward. 
 
During the June 26 2019 Executive Committee (EC) meeting, the EC Chair created a Voluntary 
Agreement Ad-hoc Committee (VA Committee) to investigate the possibility of an RWA program to 
provide the necessary consultant support for the VA process.  The VA Committee developed a 
consultant scope of work and engaged ICF Consultants (specifically Pablo Arroyave) through PCWA to 
support the water purveyors engaged in the VA process, with the plan of transitioning the contract to 
RWA in the future as part of a subscription program.   Shortly thereafter, Pablo took a position with 
another company, and is no longer available for this role.   
 
During the December 11 2019 Executive Committee (EC), the VA Committee updated the EC on the 
status of committee efforts in an effort to move the VA subscription program forward.  At that meeting, 
Andy Fecko from PCWA brought up difficulties relative to consultant assistance as well as that given the 
multiple processes/challenges to surface water rights in particular, perhaps RWA should contemplate 
staff resources rather than consultant resources. The EC then gave direction to the Executive Director to 
investigate the need for a staff position that could take lead on matters that affect the surface water 
reliability of the member water agencies.   
 



 

Purpose and Need:   
 
RWA’s membership consists of water providers in the El Dorado, Sacramento, Placer, Sutter and Yolo 
county areas who provide water to their customers from a variety of sources including water rights, CVP 
contracts, SWP contracts and groundwater.  Currently the State of California is beginning an initiative 
titled the Water Resilience Portfolio that is intended to change water policy moving forward to work 
toward better statewide water supply reliability.  This initiative has the potential to impact RWA 
member agency access to water supplies through regulatory actions, legislation and budget decisions.  It 
would be beneficial to dedicate RWA resources to engaging with state and federal entities on water 
issues to protect RWA member agency interests. 
 
The management of surface water resources is enormously complex and prone to conflict, but our 
region’s ability to thrive is dependent on our continued access to reliable surface water supplies.  The 
region needs to continue to engage collectively and in a coordinated fashion to ensure continued access 
to the water agencies water rights, contracts and entitlements.   RWA provides a forum to address these 
issues, and may want to consider expanding its efforts on existing and future water supply issues facing 
the region.  
 
Potential areas of coordinated engagement: 
 

1. VA Process – currently engagement is covered by representatives from the member agencies.  
Coordinating this engagement through RWA would provide better organization and more 
consistent representation.  Consists of engagement with Bureau of Reclamation, State agencies, 
local and state environmental organizations among others.  This is a statewide effort and has 
the potential to need considerable staff or consultant resources over the next two years. 

2. VA Implementation – once the VA is adopted, RWA member agencies will need to determine 
how to implement the VA.  This will include regional agreements, funding arrangements for 
infrastructure improvements, coordination of water transfers, reporting, etc.  RWA is the best 
organization to help facilitate this process for the region. 

3. Coordination with Water Forum – RWA member agencies are also members of the Water 
Forum and as part of the VA, will make commitments to habitat improvement projects and the 
funding of these projects.  Close coordination between Water Forum habitat efforts and water 
purveyor efforts will be required to ensure compliance with terms of VA. 

4. Sacramento Regional Water Bank (Groundwater Bank) – RWA member agencies are interested 
in creating and utilizing a regional water bank to make the most efficient use of local water 
resources and infrastructure while complying with the Sustainable Groundwater Management 
Act.  This effort will require coordination among the local partners in addition to coordination 
with external partners, environmental interests, Bureau of Reclamation, etc.  [The effort would 
support the existing Manager of Technical Services in development and implementation of the 
Water Bank] 

5. SWRCB Actions – As the State moves forward with the Resiliency Portfolio, it is likely that there 
will be actions considered at the SWRCB that could affect RWA member agency water supplies.  
If RWA had the resources, it could take the lead on engagement in these issues for the member 
agencies. 

6. Climate Change – RWA member agencies have worked closely with the Bureau of Reclamation 
to analyze the impacts of climate change to the American River basin.  These impacts will have 
significant impacts to local water supplies, and responding to this issue should be a focus of 
RWA in the future. 



 

7. Water Quality Regulations – Water quality regulations continually evolve and become more 
stringent, and RWA could provide more engagement in this process.  [Note:  this is in the job 
description for the Legislative and Regulatory Affairs Manager (LRAM).   This effort could 
support the LRAM but it would need to be developed more] 

8. Federal Legislation – The effort would support the Legislative and Regulatory Affairs Manager 
by reviewing Federal Legislation that is specific to the operation of the Central Valley Project or 
the State Water Project.   The effort would coordinate input from the member agencies. 

9. Water Transfers – as the Water Bank becomes a reality, the region would benefit from RWA 
taking the lead in water transfers. 

10. 2020 Water Resilience Portfolio – this is the State’s latest effort to prioritize projects and 
programs related to water supply.  This document will drive decisions related to funding of 
projects and programs in future years and it is important that RWA member agencies are 
positioned to be eligible for funds from this program. 

11. Groundwater – RWA could play a larger role in groundwater management if the SCGA looks to 
change the current staffing arrangement.   

12. Reclamation Coordination – Maintain and enhance the region’s relationship with the Great 
Basin Office and the Central California Area Office to further the region’s goals, preferred 
regional projects and help local Reclamation Offices accept regional projects and work to take 
advantage of additional Reclamation funding. This is funding by chance and also by virtue of 
purposeful advocacy in Washington DC by the region.  RWA could help to successfully 
implement these funding opportunities, working through Reclamation processes, to benefit the 
American River region.  RWA would facilitate relations between American River Division 
contractors and Reclamation. 

 
Discussion Summary 
 
The Committee discussed three options for fulfilling the identified needs, and did not reach consensus 
on a single recommendation.  The options are as follows: 
 

1. Status quo – RWA should continue to rely on participation in the VA by agency representatives 
and not consider engagement in the broader suite of issues identified. 

 
2. Create a new RWA subscription program to carry out functions that will be part of the 

implementation of the Region’s VA proposal and address the water supply reliability issues 
identified in this document.  Per RWA Policy 100.1, a subscription program can be created for 
two or more members. 
 

3. Create a new RWA core program to address the issues identified in this document since all of 
the membership agencies would benefit from the program. 

 
The committee discussed the three options and members expressed the following concerns and 
opinions: 

 Concerned with status quo option – relying on volunteer labor is not sustainable or best for the 
region. 

 RWA should focus on current priorities rather than take on something new. 

 Concerned that it would be difficult to find consultant with needed skill set (mix of 
technical/policy). 

 Need solid justification for staff or consultant to provide resources for new RWA program. 



 

 Need to better define the need, and perhaps wait until resolution of VA to fully understand the 
need. 

 Delta issues will not go away.  Climate change, water supply reliability, north/south conflict – 
even if the VAs go away, this work will continue. 

 Our region needs a policy face – who is this?  MWD has Roger Patterson for example.  RWA 
should be this face but currently does not have capacity to fill the role.  Need to expand RWA 
capacity to provide leadership to be a regional powerhouse, which will provide benefit to all 
RWA member agencies. 

 VA is an extremely important process, and success is critical.  We need to be working as a region 
in order to achieve success and make ourselves known. 

 This should be a core program rather than subscription since all RWA member agencies would 
benefit. 

 It was discussed that a subscription program can be developed if two or more agencies are 
willing to support it.  Several agencies expressed a readiness to support a subscription program. 

 With respect to the VA, the region has been successful in managing these activities under the 
JDA and has adjusted staffing and consultant support to address personnel transitions.   

 Others expressed that staffing is not the intent of the JDA, and this is not the 
appropriate vehicle for managing staff resources for the effort.   

 
Recommendations 
 
All committee members feel that the RWA Strategic Planning process is the appropriate venue for 
considering changes to the RWA objectives and most members of the committee are willing to consider 
a program to address the issues summarized in this document.  However, committee members feel that 
additional work is needed to better define the program before any action is taken.  For this reason the 
committee recommends that the Executive Director work with the committee to: 
 

 Utilize the Strategic Planning process to learn about member agency priority issues. 

 Better define the purpose and need of the program using information provided in Strategic 
Planning process while considering work that is being performed by RWA staff currently.   

 Consider resource options and if a program is recommended, provide a recommendation for 
consultant assistance or staff resources. 

 Provide a recommendation as to whether any new program should be a core program, a 
subscription program, or a combination of the two. 
 

 
  

 
 





































Regional Water Authority 

DRAFT Federal Legislative Platform 

Approved by the Board on  _ 

Who We Are 

The Sacramento region is home to the American River, Consumes River, Bear River, Feather 

River and Sacramento River watersheds where our water resources are captured from Sierra 

Nevada and Cascade Range snowmelt.  The Regional Water Authority (RWA) represents  

the interests of twenty-one  water  purveyors and suppliersagencies  within  the greater 

Sacramento Region, serving close to 2 million people. RWA supports these agencies in the 

management of  our natural resources in a sustainable manner. RWA's mission is "to serve 

and represent regional water supply interests and assist [RWA] members with protecting and 

enhancing the reliability, availability, affordability and quality of water resources. " 

 

Collectively, RWA membersWe are guided by the co-equal goals of water supply 

reliability and the preservation and enhancement of our natural and recreational assets. 

We consider ourselves as the stewards of our watersheds and their ecosystems that 

originate in the headwaters and flow through our rivers. That stewardship is challenged 

by a changing climate that impacts water supply reliability and the general health of our 

watersheds. 

Purpose and Role of the RWA Federal Legislative Agenda 

 
Th e R WA ' s Legislative and Regulatory Advocacy Program has been created as part of 

the commitment to regional collaboration and unity in pursuit of the region's common 

goals as identified by the RWA's Strategic Plan. The intent of the Advocacy Program is to 

positively influence legislative and regulatory actions to support the achievement of the 

co-equal goals. 

 
The RWA Federal Legislative Platform tiers off the Legislative and Regulatory Priority and 

Policy Issues document adopted by the RWA Board on January 9, 2020, and provides 

direction and priorities for Fe d era l Legislative and Regulatory matters. If there is a 

conflict between the two documents, the RWA Legislative and Regulatory Advocacy 

Program will govern[KS1]. 

A Warmer Future 

To better prepare for challenges, we have partnered with the Bureau of Reclamation to 

conduct the American River Basin Study to improve information water managers have 

about current and future conditions of the basin and how to adapt to the changing 

climate conditions. Our collaborative work reveals that in the future: 

• Temperatures within the upper American River watershed will increase by up to 6 

degrees. 

• The basin's mountain snowpack (our natural reservoir) will significantly decrease. 



• The timing of water runoff will be up to 45 days earlier. 

These changes will increase the threats of flood, fire, and drought. Unaddressed there 

will be increased conflict between water supply, environmental health, and potential 

for flood. We have a plan to address these threats and decrease conflicts under this 

changing climate. 

Adapting to a Changing Climate 

 
A key to adapting to changing climate and optimizing managing our water resources for 

both water supply and the environment is enhanced management and storage through 

development of a more diversified and resilient water supply portfolio. of our water 

supply. 

 
Our region is fortunate to have access to both surface water and groundwater resources, 

but our ability to store it, convey it and regulate its temperature are limited. 

 
We are working to ensure that our region's natural resources remain healthy and that 

we develop solutions that provide for a sustainable and reliable water supply. Informed 

by regional plans and studies,Tthere are several efforts underway to accomplish this 

including both natural and constructed infrastructure, operational changes to help 

improve water temperature management, and conveyance alternatives to take 

pressure off our more fragile ecosystems. 
 

Building Resiliency 

 
Through a collaboration known as the Water Forum Agreement, the Sacramento region 

has worked hard to maintain healthy groundwater levels over the last 20 years. Water 

agencies voluntarily alternate between surface water and groundwater to allow our 

groundwater basins to recharge in wet years, so that more groundwater supplies are 

available to meet local needs in dry years. But we can do more. 

 
The Sacramento Regional Water Bank 

We are fortunate to have a 1.8 million acre foot capacity natural reservoir under our feet that 

can sustainably and resiliently store water.  To take advantage of this opportunity, RWA is 

spearheading a project known as the Sacramento Regional Water Bank expansion, which 

increases the Region's ability to use more groundwater in dry years and free up surface water  

for other  purposes. This project is currently operating on a limited basis. However, it has the  

capacity  to  allow  water  providers  to  store  60,000 acre feet annually of  additional  water  in  

the  basin  in  wet  years  for  future  use  in  dry years and could potentially expand beyond 

90,000 acre  feet  in  the  near  future. It can provide water resource reliability and resiliency to 

local agencies as well as the Central Valley Project. USBRReclamation has provided financial 

assistance to support our  technical  work  related  to  the Water Bank's development, 

demonstrating Reclamation’s USBR support for  our  efforts  to  develop  the Water Bank. 

Federal recognition of this project is critical as well  as federal  funding  to help build out its 

infrastructure. 
 

We supportrequest: Federal financial support of the Sacramento Regional Water Bank 

for technical, governance and operational framework development, as well as funding 

for related infrastructure. The federal nexus for this project is that it can alleviate 

pressure on Central Valley Project and ecosystem demands, particularly during dry 

periods. 



 

Potential Federal Funding Focus -- RWA will seek, in collaboration with its member 

agencies, a federal partnership to secure assistance through: USBR WIIN water storage 

program and USEPA's WIFIA program. 

 
RiverArc 

The Lower American River is designated as both a state and federal wild and scenic river, 

which helps to protect the listed and struggling fish species that call it home, including 

Steelhead and Fall Run Chinook Salmon.  In order to plan for a future of warmer 

temperatures, including shorter wet seasons, less opportunities to bank groundwater and 

more severe droughts, the RiverArc project would enable large parts of both Sacramento and 

Placer counties to take their water supplies off the Sacramento River instead of the American 

River. This capability is critical for environmental management when flows need to be 

maintained on the American and more cold water needs to be preserved at Folsom Reservoir. 

RiverArc can also provide flexibility to Reclamation’s USBR's Central Valley Project 

operations by adjusting the demands on Folsom Reservoir. Reclamation USBR has shown 

support by helping to fund initial technical studies. Reclamation’sUSBR's active involvement 

in this project is key to our success. 
 

We supportrequest: Federal financial support of the RiverArc pProject for technic al, 

governance and operational framework development, as well as funding for the 

conveyance, treatment and related infrastructure. The federal nexus for this project is 

that it can alleviate pressure on the Central Valley Project and ecosystem demands. 

 
Potential Federal Funding Focus -- RW A will seek, in collaboration with its member 

agencies, a federal partnership to secure assistance through: USBR WIIN water recycling 

program, USEPA Alternative Water Sources Act (if enacted), RIFIA (if enacted), and 

USACE Environmental Infrastructure Assistance Program and Aquatic Ecosystem 

Restoration Program. 

 
Habitat 

 
Our region is committed to a healthy river ecosystem by increasing fish spawning and 

rearing habitat and improving the overall ecosystem health. Our watershed has 

coordinated habitat projects through the Water Forum Agreement, which has 

successfully developed habitat over the last 20 years. More habitat projects are 

needed, but the permitting process to accomplish these projects is in desperate need 

of modernization to allow for a predictable permitting process that reduces the time 

and resources RWA members must dedicate to develop and implement these 

environmentally protective projects. 
 

We supportrequest: More predictable and timely federal permitting from the Army Corps 

of Engineers. The federal nexus for this project is that it will help recover fish species that 

are listed and help maintain a healthy ecosystem. 

 
Potential Federal Funding Focus -- RWA will seek, in collaboration with its member 

agencies, a federal partnership to secure assistance through: USBR WIIN Delta 

protection programs, USFWS fisheries protection programs, and not-for profit fisheries 

protection programs such as National Fish and Wildlife Foundation. 



 
 

Operating with a Resilient Priority 
 

Folsom Ccold water pool management 

 
During the drought period that ended in 2016, elevated water temperatures on the 

American River were devastating to fisheries. We anticipate with a warmer climate and 

earlier runoff, cold water will become more critically important. The mortality rate over 

three migration seasons pushed species close to the edge of no return. To manage this 

better in the future, we are working closely with ReclamationUSSR on how best to plan 

for a minimum level of storage behind Folsom Reservoir at the end of every December. 

This planning minimum will provide a cold water buffer going into the next water year. 

 
To also help Folsom Reservoir manage the its cold water pool at Folsom Reservoir, the 

Army Corps of Engineers has authorized a Temperature Control Device (TCD) to help 

regulate how water is used for releases. We hope that this TCD will be funded in the 

next appropriations cycle. 
 

We supportrequest: Reclamation continue to support our efforts to establish a planning 

minimum at Folsom Reservoir and that the TCD be funded in the next appropriations 

cycle. The federal nexus is that it will help recover fish species that are listed and help 

maintain a healthy ecosystem. 

 
Legislative proposals continue to support water supply reliability for the water users and 

the environment within the RWA members watersheds. 

 
Potential Federal Funding Focus -- RWA will seek, in collaboration with its member 

agencies, a federal partnership to secure assistance through: USEPA watershed 

management programs, USFWS fisheries protection programs, and USSR WaterSmart 

and Bay Delta Programs 

 
Watershed Stewardship and Forest Management 

 
Managing our water resources from their origin at the headwaters is critical. Our region 

has paid a price due to unhealthy forests with extended fire seasons and more intense 

wildfires in the upper watershed over the last few years. Heavy rain events after these 

wildfires contaminate our water resources with runoff containing topsoil, contaminants 

and ash. We must dedicate more resources to manage forests and to allow for greater 

investments in ecological forest management practices. Increased and predictable 

funding for such management practices on U.S. forest lands is critical. 

 
Potential Federal Funding Focus: RWA will seek, in collaboration with its member 

agencies, a federal partnership to secure assis tance through USACE FIRO Program, 

USDA/USFS wildfire suppression and forestry health programs, FEMA pre-disaster 

mitigation assistance, USEPA/USBR water recycling program s, and USEPA Green 

Infrastructure and stormwater capture grants programs. 



Legacy groundwater issues 

 
Groundwater is a critical part of our water portfolio, but it doesn't come without its own 

challenges. One of these challenges is contamination, with the family of PFAS 

chemicals being one of the latest issues to arise. Contaminants have percolated into our 

groundwater basin from both federal facilities and private industry activities. We are now 

paying the price of these legacy actions. The federal government must continue to take 

ownership of the adverse impacts to water quality that occur from past and current 

federal activities and federal facility operations and fund clean-up needs. 
 

We supportrequest: TWhere applicable, the federal government accepting responsibility 

and partnering with communities to clean up legacy contamination from the operation of 

military bases. take ownership of the damage that came from operations on their land 

and fund the necessary clean up. Legislative proposals should support clean water 

infrastructure assistance with a role for the originators of the pollution to financially 

support these efforts. 

 
Potential Federal Funding Focus -- RW A will seek, in collaboration with its member 

agencies, a federal partnership to secure assistance through: USEPA Drinking Water SRF 

grants assistance to support appropriate studies and plans to design cleanup actions. 
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River and Sacramento River watersheds where our water resources are captured from Sierra 

Nevada and Cascade Range snowmelt.  The Regional Water Authority (RWA) represents  

the interests of twenty-one  water purveyors and suppliers  within  the greater Sacramento 

Region, serving close to 2 million people. RWA supports these agencies in the management 

of natural resources in a sustainable manner. RWA's mission is "to serve and represent 

regional water supply interests and assist [RWA] members with protecting and enhancing 
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Collectively, RWA members are guided by the co-equal goals of water supply reliability 

and the preservation and enhancement of our natural and recreational assets. We 

consider ourselves  stewards of our watersheds and their ecosystems that originate in 

the headwaters and flow through our rivers. That stewardship is challenged by a 

changing climate that impacts water supply reliability and the general health of our 

watersheds. 

A Warmer Future 

To better prepare for challenges, we have partnered with the Bureau of Reclamation to 

conduct the American River Basin Study to improve information water managers have 

about current and future conditions of the basin and how to adapt to the changing 

climate conditions. Our collaborative work reveals that in the future: 

• Temperatures within the upper American River watershed will increase by up to 6 

degrees. 

• The basin's mountain snowpack (our natural reservoir) will significantly decrease. 



• The timing of water runoff will be up to 45 days earlier. 

These changes will increase the threats of flood, fire, and drought. Unaddressed there 

will be increased conflict between water supply, environmental health, and potential 

for flood. We have a plan to address these threats and decrease conflicts under this 

changing climate. 

Adapting to a Changing Climate 
A key to adapting to changing climate and optimizing our water resources for both water 

supply and the environment is enhanced management and storage through 

development of a more diversified and resilient water supply portfolio. 

 
Our region is fortunate to have access to both surface water and groundwater resources, 

but our ability to store it, convey it and regulate its temperature are limited. 

 
We are working to ensure that our region's natural resources remain healthy and that 

we develop solutions that provide for a sustainable and reliable water supply. Informed 

by regional plans and studies, there are several efforts underway to accomplish this 

including both natural and constructed infrastructure, operational changes to help 

improve water temperature management, and conveyance alternatives to take 

pressure off our more fragile ecosystems. 
 

Building Resiliency 

 
Through a collaboration known as the Water Forum Agreement, the Sacramento region 

has worked hard to maintain healthy groundwater levels over the last 20 years. Water 

agencies voluntarily alternate between surface water and groundwater to allow our 

groundwater basins to recharge in wet years, so that more groundwater supplies are 

available to meet local needs in dry years. But we can do more. 

 
The Sacramento Regional Water Bank 

We are fortunate to have a 1.8 million acre foot capacity natural reservoir under our feet that 

can sustainably and resiliently store water.  To take advantage of this opportunity, RWA is 

spearheading a project known as the Sacramento Regional Water Bank expansion, which 

increases the Region's ability to use more groundwater in dry years and free up surface water  

for other  purposes. This project is currently operating on a limited basis. However, it has the  

capacity  to  allow  water  providers  to  store  60,000 acre feet annually of  additional  water  in  

the  basin  in  wet  years  for  future  use  in  dry years and could potentially expand beyond 

90,000 acre  feet  in  the  near  future. It can provide water resource reliability and resiliency to 

local agencies as well as the Central Valley Project. Reclamation has provided financial 

assistance to support our  technical  work  related  to  the Water Bank's development, 

demonstrating Reclamation’s support for  our  efforts  to  develop  the Water Bank. Federal 

recognition of this project is critical as well as federal funding to help build out its infrastructure. 
 

We support: Federal financial support of the Sacramento Regional Water Bank for 

technical, governance and operational framework development, as well as funding for 

related infrastructure. The federal nexus for this project is that it can alleviate pressure 

on Central Valley Project and ecosystem demands, particularly during dry periods. 



 
 
RiverArc 
 

The Lower American River is designated as both a state and federal wild and scenic river, 

which helps to protect the listed and struggling fish species that call it home, including 

Steelhead and Fall Run Chinook Salmon.  In order to plan for a future of warmer 

temperatures, including shorter wet seasons, less opportunities to bank groundwater and 

more severe droughts, the RiverArc project would enable large parts of both Sacramento and 

Placer counties to take their water supplies off the Sacramento River instead of the American 

River. This capability is critical for environmental management when flows need to be 

maintained on the American and more cold water needs to be preserved at Folsom Reservoir. 

RiverArc can also provide flexibility to Reclamation’s Central Valley Project operations by 

adjusting the demands on Folsom Reservoir. Reclamation has shown support by helping to 

fund initial technical studies. Reclamation’s's active involvement in this project is key to our 

success. 
 

We support: Federal financial support of the RiverArc project for technic al, governance 

and operational framework development, as well as funding for the conveyance, 

treatment and related infrastructure. The federal nexus for this project is that it can 

alleviate pressure on the Central Valley Project and ecosystem demands. 

 
 

Habitat 

 
Our region is committed to a healthy river ecosystem by increasing fish spawning and 

rearing habitat and improving the overall ecosystem health. Our watershed has 

coordinated habitat projects through the Water Forum Agreement, which has 

successfully developed habitat over the last 20 years. More habitat projects are 

needed, but the permitting process to accomplish these projects is in desperate need 

of modernization to allow for a predictable permitting process that reduces the time 

and resources RWA members must dedicate to develop and implement these 

environmentally protective projects. 
 

We support: More predictable and timely federal permitting from the Army Corps of 

Engineers. The federal nexus for this project is that it will help recover fish species that 

are listed and help maintain a healthy ecosystem. 

 



 
 

Operating with a Resilient Priority 
 

Folsom cold water pool management 

 
During the drought period that ended in 2016, elevated water temperatures on the 

American River were devastating to fisheries. We anticipate with a warmer climate and 

earlier runoff, cold water will become more critically important.  To manage this better in 

the future, we are working closely with Reclamation on how best to plan for a minimum 

level of storage behind Folsom Reservoir at the end of every December. This planning 

minimum will provide a cold water buffer going into the next water year. 

 
To also help manage the cold water pool at Folsom Reservoir, the Army Corps of 

Engineers has authorized a Temperature Control Device (TCD) to help regulate how 

water is used for releases. 
 

We support: Reclamation continue to support our efforts to establish a planning 

minimum at Folsom Reservoir and that the TCD be funded in the next appropriations 

cycle. The federal nexus is that it will help recover fish species that are listed and help 

maintain a healthy ecosystem. 

 
Legislative proposals continue to support water supply reliability for the water users and 

the environment within the RWA members watersheds. 

 
 

Watershed Stewardship and Forest Management 

 
Managing our water resources from their origin at the headwaters is critical. Our region 

has paid a price due to unhealthy forests with extended fire seasons and more intense 

wildfires in the upper watershed over the last few years. Heavy rain events after these 

wildfires contaminate our water resources with runoff containing topsoil, contaminants 

and ash. We must dedicate more resources to manage forests and to allow for greater 

investments in ecological forest management practices. Increased and predictable 

funding for such management practices on U.S. forest lands is critical. 

 



Legacy groundwater issues 

 
Groundwater is a critical part of our water portfolio, but it doesn't come without its own 

challenges. One of these challenges is contamination, with the family of PFAS 

chemicals being one of the latest issues to arise. Contaminants have percolated into our 

groundwater basin from both federal facilities and private industry activities. We are now 

paying the price of these legacy actions. The federal government must continue to take 

ownership of the adverse impacts to water quality that occur from past and current 

federal activities and federal facility operations and fund clean-up needs. 
 

We support: The federal government accepting responsibility and partnering with 

communities to clean up legacy contamination from the operation of military bases. . 

Legislative proposals should support clean water infrastructure assistance with a role 

for the originators of the pollution to financially support these efforts. 

 
 







AGENDA ITEM 8: STRATEGIC PLAN DEVELOPMENT UPDATE 
 
 
BACKGROUND:  
 

The RWA had a strategic planning workshop on February 21, 2020 where the 
organization’s Mission, Vision, Values and Goals were discussed.  During the meeting, 
the Board discussed the Mission, Vision, Values and Goals, and provided direction to 
staff to bring proposed changes back for the Board’s consideration.  Attached are staff 
proposals that will be brought to the next strategic planning workshop, currently 
scheduled for March 27, 2020.   
 
Information and Discussion: Jim Peifer, Executive Director 
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REGIONAL WATER AUTHORITY 
STRATEGIC PLAN 2020-2025+  
POST-WORKSHOP #1 UPDATE 

 
MISSION 
Original: 
To serve and represent regional water supply interests, and to assist Members in protecting and 
enhancing the reliability, availability, affordability and quality of water resources.  
 
From the Workshop: RWA serves and represents the interests of its members who are responsible for 
managing the region’s water resources.  
  
Staff Recommended Modification: 
RWA seeks to improve the members’ abilities to manage the region’s water resources. 
 
 
VISION 
Original: 
Through regional cooperation and collaboration, we improve our members’ abilities to effectively 
manage water resources to provide high quality water supplies to the public at a reasonable cost, to 
promote a sustainable environment, and to support a vibrant economy. 
 
From the Workshop: As leaders, we demonstrate through expanding cooperation and collaboration, we 
facilitate our regional members’ abilities to effectively manage water resources to provide high quality, 
cost-effective water related services that promote a vibrant economy and resiliency through 
environmental stewardship and climate adaptation. 
 
Staff Recommended Modification: 
The Regional Water Authority is recognized as a leader for its integrated and collaborative approach in 
effectively managing the region’s water resources in support of a sustainable environment, healthy 
communities, a vibrant economy, and resilience under future climate conditions. 
 
VALUES (NV means Not a Value) 
Original: 
TRANSPARENT  We are open and honest in internal and external dealings.  

We encourage open participation and communication among all 
interested members and potentially affected people in policies, 
procedures and activities. 

 
FORWARD-THINKING NV  We are visionary and strategic on our approach to meeting challenges.   

We look for opportunities to address changing circumstance in 
proactive and innovative ways. 

 
KNOWLEDGEABLE We maintain an understanding of current and relevant issues on local, 

regional, state, and national levels, and we evaluate how they may 
affect members and the region. 
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RESPONSIVE      We are focused on and committed to anticipating and responding to the needs of our  
members in accomplishing regional goals and objectives. 

 
REGIONAL NV   We take individual and collective actions to support mutual interests throughout the  

region.  We communicate collective positions in a manner that both strengthens and   
is strengthened by the voices of the members. 

 
EFFECTIVE          We accomplish meaningful outcomes for the benefit of our members and the region.   

We leverage collective resources provided by members to meet the agreed upon  
objectives at a lower cost than could be achieved individually.   
 

 
CREDIBLE           We are recognized as a trusted and reliable source of information and as an organization  
                             whose actions are consistent with its stated intentions. 
 
Staff Recommended Modification: 
 
VALUES - The Five “I” s  
 
INTEGRITY We are respectful and transparent in internal and external interactions.  
  We are an organization whose actions are consistent with its stated intentions. 
 
INNOVATIVE  We are visionary and strategic in our approach to meeting challenges.  

We look for opportunities to address changing circumstances in proactive, cost-effective, 
and technically advanced ways. 

 
INFORMED  We are a trusted and reliable source of information. 

We maintain an understanding of current and relevant issues and we evaluate how they 
may affect members and the region. 

 
INCLUSIVE          We encourage open participation and equitable treatment amongst all stakeholders.  

We leverage collective resources provided by members to meet the agreed upon 
objectives than could be achieved individually.   

 
IMPACTFUL        We accomplish meaningful outcomes for the benefit of our members, the region, and  
                              future generations. 

We communicate collective positions in a manner that both strengthens and is 
strengthened by the voices of the members. 

 
 
GOALS 
 
A. Planning Goal  

Original: 
Continuously improve an Integrated Regional Water Management Plan that is comprehensive in scope 
and guides effective water resources management in the region. 
 
From the Workshop: Remove IRWMP 
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Staff Recommended Modification: 
Continuously improve regional water management planning that is comprehensive in scope and guides 
effective water resources management in the region. 
 
B. Implementation Goal  

Original: 
Assist members with implementing successful water resources management strategies and related 
programs. This includes identifying, acquiring and administering external sources of funding. 
 
From the Workshop: Assist members with implementing successful water resources management 
strategies and related programs. This includes identifying, acquiring and administering external sources 
of funding.  Move this to objectives. 
 
Staff Recommended Modification: 
Assist members with implementing successful water resources management strategies and related 
programs.  
 

C. Change: Information/Education Goal to Communication Goal  

Original: 
Inform and educate members and interested parties by providing a forum for discussion of issues, 
outreach to stakeholders, and a clearinghouse for sharing information. 
 
From the Workshop: Move original Goal for Information and Education to a possible objective. 
Communicate with one voice and with transparency based on shared values that coalesce region to serve 
all members with benefits to all. 
 
Staff Recommended Modification: 
Based on shared values, communicate with one voice and with transparency. 
 
D. Advocacy Goal  

Original: 
Represent Regional needs and concerns to positively influence legislative and regulatory policies and 
actions.  This includes working to preserve the water rights and entitlements of members, maintain area 
of origin protections, and protect and ensure water supply reliability. 
 
From the Workshop:  Represent Regional needs and concerns to positively influence legislative and 
regulatory policies and actions.  This includes working to preserve the water rights and entitlements of 
members, maintain area of origin protections, and protect and ensure water supply reliability. 
 
Staff Recommended Modification: 
Represent Regional needs and member concerns to positively influence legislative and regulatory 
policies and actions. 
 
 



AGENDA ITEM 9: LEGISLATIVE AND REGULATORY UPDATE 
 
 
BACKGROUND:  
 
The bill introduction deadline was February 21st.  There were over 2,300 bills 
introduced this year and there are approximately 200 bills that staff is currently tracking.  
Approximately half of those bills are “spot” bills.  At this time, the bills generally cover 
the topics of water quality and water affordability, though there are many issues that 
these bills touch on.   
 
Some of those bills would require small systems to have a drought contingency plan 
(SB 971, Hertzberg), address a lawsuit related to water systems ability to charge for fire 
hydrants (SB 1386, Moorlach), expand water board authority to force consolidation of 
small systems (SB 1280 Monning), and a bill (sponsored by Elk Grove Water District) to 
address water theft (AB 2095, Cooper). 
 
It would appear that the highest profile issue will be a measure to put a general 
obligation bond to fund climate resilience on the November ballot.  There are three 
efforts to place that measure.  SB 45 (Allen, $5.5 billion), AB 3256 (E. Garcia, 
unspecified funding), budget trailer bill (Newsom Administration, $4.75 billion).   
 
There have been several actions occurring in the regulatory realm, all through the Water 
Board.  The Water Board released its AB 401 report on affordability February 25th.  
This report includes recommendations for funding that incorporate some version of a 
water tax.  The Water Board released an economic feasibility analysis on Chrome 6 
MCL on February 24th.  The Water Board had its second meeting of the safe drinking 
water advisory group on February 19th.  The safe drinking water advisory group is 
advising the full Water Board on establishment of water system affordability threshold 
as part of its fund expenditure plan recommendations. 
 
Presentation: Ryan Ojakian, Legislative and Regulatory Affairs Manager 
 
  



AGENDA ITEM 10: STATE REGULATION UPDATE 
 
 
BACKGROUND:  
 
The Department of Water Resources (DWR) is conducting outreach on: 1) the Annual 
Water Supply and Demand Assessment required as part of AB 1668 and SB 606; 2) 
Urban Water Management Plan Guidebook Development; and 3) Landscape Area 
Measurement Project Technical Workshops.  Staff will provide a brief presentation on 
these items including the purpose, main outcomes and next steps for each meeting. 
Specific examples of topics from the Landscape Area Measurement Project Technical 
workshop will be presented including landscape categories (irrigated, irrigable, and not 
irrigable), frequently asked questions, and the data validation process.  Lastly a brief 
update will be provided on the retail water loss regulation that is managed by the State 
Water Board.  
 
Presentation: Amy Talbot, Senior Project Manager 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 























AGENDA ITEM 12: EXECUTIVE DIRECTOR’S REPORT 
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MARCH 12, 2020 
 
 
TO:   REGIONAL WATER AUTHORITY BOARD OF DIRECTORS 
 
FROM:   JIM PEIFER 
 
RE:    EXECUTIVE DIRECTOR’S REPORT 

 
 

a. Water Transfers – Discussions are starting to occur on water transfers.  A draft SWC 
2020 Dry Year Transfer Program agreement has been included.  The agreement 
indicates $300 per acre foot, but it is possible that the price could change depending 
on the amount of precipitation received in the next few weeks.     
 

b. RWA Outreach – Staff has been invited to participate on an ACWA Integrated 
Regional Water Management (IRWM) Subcommittee to discuss updating ACWA’s 
IRWM Policy Principles.  Staff has been invited to participate in a small group Public 
Policy Institute of California (PPIC) workshop on “Water Trading, Water Banking, and 
Sustainable Groundwater Management” on April 19 in Sacramento. 

 
Mr. Peifer and Mr. Ojakian met with Thomas Gibson, deputy secretary and special 
counsel for water at the California Natural Resources Agency to discuss the RWA 
comments on the Water Resilience Portfolio. 
 
Mr. Peifer and Mr. Ojakian attended the ACWA DC Conference.  While in DC, Mr. 
Peifer and Mr. Ojakian met with staff from the congressional delegation and 
Reclamation officials to discuss the Sacramento Regional Water Bank and potential 
funding opportunities.  

 
Mr. Peifer participated in the ACWA Federal Affairs Committee meeting and 
Groundwater Committee meeting.  Mr. Peifer and Ms. Talbot observed the ACWA 
Water Management Committee meeting. 
 
Mr. Peifer participated in a briefing to Ernest Conant and Reclamation staff at the 
annual Reclamation Water Users Conference on the Water Bank and American River 
Basin Study along with RWA member agency staff 

 
Mr. Peifer, Mr. Swartz and Mr. Ojakian met with Reclamation staff to explore grant 
opportunities and to identify how RWA member agency projects could be included in 
the Reclamation work plan. 

 
Mr. Swartz and Mr. Peifer met with EBMUD staff to explore water banking and water 
transfer opportunities 

 
Mr. Ojakian, Mr. Swartz and Mr. Peifer along with RWA member agency staff and 
Water Forum Staff met with Mr. Kris Tjernell and DWR staff to exchange information on 
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the American River Basin Study and DWR’s similar efforts on the Tuolumne and 
Merced River systems  

 
Mr. Peifer and Mr. Ojakian along with RWA member agency staff presented the 
American River Basin Study climate change impacts to State Water Resource Control 
Board members Dorene D’Adamo, Laurel Firestone, Sean Maguire (in separate 
meetings) and to Water Board staff. 
 
Mr. Peifer, Mr. Swartz and Mr. Ojakian met with SWRCB water rights and transfers 
staff to discuss the Sacramento Regional Water Bank. 
 

c. Grants Update – Staff is managing five grants totaling $28.6 million.  During the last 
quarter, $483,728 in reimbursement was received. A copy of the grants status table is 
attached. 

 
d. Office Flooding - During the last week of February, staff was coordinating services in 

anticipation of relocating back to RWA’s normal place of business.  These services 
include post-remediation mold testing, coordination of return of office contents, set-
up/configuration of office furniture and cubicles, and necessary IT services (server and 
desktop installations, rewiring and cabling, and test/tone of all network connections) to 
establish operations at the Birdcage office.  Staff has generally resumed normal 
working conditions, but we are still working with our insurance adjuster to determine 
reimbursement amounts associated with damaged furniture.  A copy of the post-
remediation mold testing is attached. 

 
e. Conflict of interest code - As a result from staff’s review, RWA posted a Notice of 

Intention to amend its Conflict of Interest Code on February 14, 2020.  This is to amend 
RWA’s Designated Position listing and Assigned Disclosure Category with the 
addition/reclassification of the Manager of Technical Services position, which was 
approved by the RWA Board on March 26, 2014.  Once the comment period for this 
Notice concludes on April 3, 2020 and if there are no requests for a hearing on these 
changes, then the RWA Board of Directors can adopt the amendments at their next 
regularly scheduled meeting in May without holding a public hearing.   

 
f. Board Member Training - As a result of staff meeting with ACWA JPIA, we have been 

informed that RWA Board members have certain training requirements to complete 
since RWA’s insurance policy extends coverage to their board members/public 
officials. The following training classes are required of all RWA Board Members 
including Sexual Harassment Prevention Training, Driver Safety Training, and Ethics 
Training. If Board members have taken these classes at their respective agency, then 
please email a copy of the certificate of completion to Josette Reina-Luken, Finance 
and Administrative Services Manager, at josette@rwah2o.org. 
 
ACWA JPIA has encouraged RWA maintain a copy of the training certificates as part 
our records.  If you have not taken these classes, please let us know and we will send 
you information on how to complete these classes either in-person or on-line. Failure to 

mailto:josette@rwah2o.org
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complete these courses may jeopardize RWA’s ability to provide insurance coverage to 
Board members in the event it is needed.   
 

g. OPEB Update - During the February Executive Committee (EC), staff reported back 
with the confirmation that CalPERS is not allowing bifurcation amongst their offered 
OPEB Trust Funding Options.  Meaning, RWA must select one of three funding 
strategies (Strategy 1, 2, or 3) to invest their OPEB assets. RWA’s current OPEB Trust 
balance is approximately $1.1 million and is invested in Strategy 1, is the most 
aggressive funding option available containing the highest percentage of global equity 
and global real estate asset classifications. 
 
The Executive Committee had requested additional information regarding potential 
outcomes if RWA moved to a more conservative strategy, like Strategy 2, in order to 
protect RWA’s trust balance from potential market volatility. Since the projected return 
on investment would be lower in Strategy 2, RWA’s would experience a $20,000 
increase in the Actuarial Determined Contribution (ADC). The Executive Committee 
inquired if there was any way to reduce the ADC to a lesser amount.  Staff reported 
that there are two ways to reduce the ADC: 1. Increase the discount rate up to 
CalPERS suggested discount rate instead RWA’s customized rate or 2. Consider 
removing implicit liability in the overall calculation.  As Option 1 is a known outcome to 
have less than expected results, the Executive Committee directed staff to explore the 
removal of implicit liability and report back the results at the next EC meeting prior to 
fiscal year 2020-2021 draft budget presentation. 

 
h. River Arc – Included in this report is information on the River Arc project.    

 
i. Water Forum Negotiations – The Water Forum will start a renegotiation of the Water 

Forum Agreement in the near future.  Julia Golomb from Consensus Builders Institute 
(CBI) has conducted a stakeholder interviews and presented her findings to the Water 
Caucus on November 12 and the Water Forum Plenary on November 13.  Jim Peifer 
was asked to identify five members of the Water Caucus that would participate in the 
main negotiating group.  The Public Caucus, which typically caucuses with the Water 
Caucus would include two members.   

 
The topics for the initial phase would include identifying the negotiating 
representatives, geographical extent of the agreement, decision making rules, ground 
rules, co-equal objectives, and outreach strategy.   

 
j. Water Resilience Portfolio – The Newsom Administration has released a draft of the 

2020 Water Resilience Portfolio (Portfolio).  The RWA has provided a comment letter 
on the draft Portfolio.  A copy of the letter is attached.   

 
k. November 2019 COLA – Consistent with RWA policy, pay scales were increased 

January 1, 2020 by 2.5% based on the November consumer price index for small 
western cities (attached).  The updated pay scales are also attached and have been 
posted at www.rwah2o.org to comply with CalPERS requirements. 

 

http://www.rwah2o.org/
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l. Financial Reports – Financial reports through December 31, 2019 are attached. 
 



Prop 84 2011
Implementation 

Grant (1)

Prop 84 2014 
Drought Grant

Prop 84 2015
Implementation 

Grant

USBR CalFed 
2018 Meter 
Grant (2)

USBR 2018 
Drought 

Resiliency Grant 
(3)

Total

Awarding Agency DWR DWR DWR USBR USBR

Award/Effective Date 8/16/2011 1/17/2014 1/13/2016 9/21/2018 9/17/2019

Completion Date 6/30/2019 6/30/2020 6/30/2020 3/31/2020 12/31/2020

Grant Award Amount $16,030,766 $9,765,000 $1,757,000 $750,000 $300,000 $28,602,766
Reimbursement Requests 
Currently Being Reviewed $3,383,963 $0 $0 $0 $0 $3,383,963
Reimbursements Received 
During Previous Quarter $0 $125,640 $79,088 $279,000 $0 $483,728
Reimbursements Paid to 
Date $12,478,524 $8,099,164 $700,923 $279,000 $0 $21,557,610

Grant Award Outstanding $168,279 $1,665,836 $1,056,077 $471,000 $300,000 $3,661,193

(1) Grant agreement has expired.  Final invoicing and reporting being completed over next quarter.
(2) Awarded to Sacramento Suburban WD on behalf of the region.  RWA developed the application and is managing the grant.
(3) Awarded to San Juan WD and includes Sacramento County WA as subrecipient.  RWA developed application and is managing grant.

Regional Water Authority Status of Grant Awards
March 2020
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Regional Water Authority 

5620 Bird Cage St 
STE 180 
Citrus Heights, CA 95610 
 
ATTN: 
Josette Reina – Luken 
 
Non Salvageable Contents List 
 
Jim’s Office: 
Large cherry color wooden 3 pc desk with hutch 
Brown vinyl 6’ couch with wooden legs 
 
Ryan’s Office: 
Medium cherry color wooden 2pc desk 
2- Wooden 6’ tall book cases 
 
Josette’s Office: 
Wooden 2’ tall book case 
 
Monica’s Cube: 
2- Wooden 4’ tall book cases 
Wooden 3’ tall book case 
 
Reception Cube: 
2- Wooden 5’ tall book cases 
Wooden 2’ tall book case 
 
Wood framed 8x10 painting 
 
 
 

 

Fire & Water – Cleanup & Restoration™ 
 

          Independently Owned and Operated 
          By T. R. T. B. Inc 

                  SERVPRO of Fair Oaks / Folsom 
                                SERVPRO of Elk Grove / Laguna 
                                SERVPRO of Danville 
                            SERVPRO of West Concord 

9743 Kent Street   Elk Grove, CA 95624 

 B: (916) 525-1241  •  Fax:  (916) 525-1773 

Like it never even happened.® 
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Version Feb 20 2020 

 

SWC 2020 Dry Year Transfer Program (DYTP) 

 TERMS AND CONDITIONS 
 

1. Water Purchase Payment – Subject to approval of the Parties’ governing 
bodies, and State Water Resources Control Board (SWRCB) or CEQA permit 
completion (where applicable), Buyers will pay Seller a total purchase payment 
of $300 for each acre-foot of transfer supplies DWR determines is transferrable in 
accordance with the Draft Technical Information for Water Transfers in 2020. The 
price will be independent of source of water (i.e. crop idling vs. groundwater 
substitution vs. reservoir reoperation). 
 

2. Seller Price Protection – The price per acre-foot and, except as set forth in 
paragraph 11, the CEQA-SWRCB/Administration payment in paragraph 3(a) will 
not be lower than the price that any participating Buyer of the SWC DYTP pays 
to any other Seller in 2020 for any type of water transfer.  Seller shall invoice 
Buyers on a monthly basis after the transfer water has been made available and 
Buyers shall pay such invoices within 30 days of Buyers’ receipt of the invoice. 
In addition, the Buyers will retain ten percent of invoice amounts pending DWR’s 
final confirmation that Seller’s supply was produced as intended and was made 
available to Buyers at the point of delivery. 
 

3. Seller Administrative & Litigation Cost Coverage 
 

a. CEQA-SWRCB/Administration - Seller will be responsible for preparing 
necessary CEQA and SWRCB documentation. Buyers will reimburse Seller’s 
reasonable and documented out-of-pocket administrative expenses, subject 
to the limitations below, specifically for DYTP transfers in 2020. These 
expenses may include, but are not limited to legal, environmental, and 
engineering consultants’ fees and expenses incurred by Seller for developing 
and administering mitigation and monitoring programs for groundwater 
substitution transfer, and preparing, negotiating, administering, implementing, 
supporting, and obtaining any necessary approvals for the proposed transfer, 
regardless of whether water is transferred, unless the Seller fails to provide 
any water after the Buyers provide notification to purchase water in 
paragraphs 4 and 5. Subject to the foregoing and except as set forth in 
paragraph 11, Seller shall be entitled to this reimbursement for such costs 
incurred after March 2, 2020, and upon the Buyers’ and Seller’s executing a 
Buyer-Seller agreement. Except as set forth in paragraphs 3(b)(ii) and 11, the 
maximum amount that Seller will be reimbursed for their out-of- pocket 
CEQA-SWRCB/Administration expenses is $50,000 (for actual net deliveries 
greater than 10,000 acre-feet); $30,000 (for deliveries between 9,999 acre-
feet and 5,000 acre-feet); and $20,000 (for deliveries between 4,999 acre-
feet and 1,000 acre-feet).    
 

b.  Litigation – If a third party files a petition with the SWRCB or with a court 
challenging the proposed 2020 water transfer, Seller and Buyers will promptly 
meet and confer to perform a risk assessment of the challenge, and 
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cooperate in good faith to determine whether to terminate the agreement due 
to the challenge.  If such a challenge is pending as of April 20, 2020, either 
party may elect to terminate the agreement due to any such challenge. If 
either party elects to terminate the agreement prior to April 20, 2020, the 
Buyers shall still be obligated to pay for the CEQA-SWRCB/Administration 
Payment to the extent provided in paragraph 3(a).  If such a challenge is 
initiated after April 20, 2020, Seller and Buyers will promptly meet and confer to 
assess the risk of the challenge, but termination of the agreement may only 
occur through agreement of both Buyers and Seller. If both Buyers and Seller 
elect to terminate the agreement after April 20, 2020, the Buyers shall still be 
obligated to pay for the CEQA-SWRCB/Administration Payment to the extent 
provided in paragraph 3(a); the EIR surcharge for certain Sellers set forth in 
paragraph 11; for all of the water transferred to Buyers prior to such 
termination; and for any litigation expenses in having the challenge dismissed 
or otherwise resolved. Seller will take all necessary and appropriate actions to 
defend the transfer on behalf of Buyers and Seller. Except as set forth in 
paragraph 3(b)(ii), Buyers will reimburse 100% of Seller’s actual out-of-pocket 
expenses incurred in defending the proposed 2020 water transfer. Buyers 
shall cooperate in defending the litigation as requested by Seller. 

 
(i) Subject to paragraph 3(b)(ii), Buyers shall bear their own costs of 

the proceeding and shall pay any remedial award associated 
therewith, whether levied against Buyers or Seller. 

 
(ii) As to claims solely challenging Seller’s conduct within Seller’s service 

area or above the point of delivery for Seller, and excepting claims 
governed by paragraph 3(b)(i), Seller shall have primary responsibility 
for defending such claims on behalf of both Seller and Buyers, and 
Buyers shall participate in defending against such claims to the extent it 
deems necessary or appropriate, in Buyers’ sole discretion.  Buyers 
shall bear their own fees and costs of defending against such claims.  
Except as provided in paragraph 3(a), Seller shall bear its own fees and 
costs of defending against such claims and shall pay any monetary 
awards associated therewith. 

 
c.    Invoicing – Seller shall invoice Buyers for CEQA/Administration expenses 

(supported by invoices and documentation) after all transfer water has been 
made available and Buyer shall pay such invoices within 30 days of Buyer’s 
receipt of the invoice. 

 
4. Crop Idling Transfers – Seller will notify Buyers and DWR of the amount of 

water offered by April 13, 2020. Buyers will notify Seller if Buyers want to 
purchase the water on or before 5:00 p.m. on April 27, 2020. Until either Buyers 
notify Seller or April 27, 2020, whichever occurs first, Seller may in its sole 
discretion reduce the amount of transfer water it wishes to make available, down 
to 0 acre-feet. If Buyers purchase the water, Buyers will have a “take or pay” 
obligation for the water, and Buyers may not elect to order or pay for less than 
the amount specified in the notice to Seller. 
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5. Groundwater Substitution or Reservoir Reoperation Transfers - Seller will 
notify Buyers and DWR of the amount of water offered by April 13, 2020. 
Buyers will notify Seller if Buyers wants to purchase the water on or before 
5:00 p.m. on May 1, 2020. If Buyers purchase the water and delivery has 
started, Buyers may suspend or terminate (with a 72-hour notice) the 
groundwater pumping due to limitations on the ability to divert/deliver and/or 
use groundwater substitution water. Groundwater substitution transfers will be 
subject to 13% depletion losses or the amount of depletion losses established 
in DWR/USBR’s latest water transfer guidelines or as accepted by DWR based 
on site specific past transfers or aquifer analysis.  The Parties’ agreement as to 
depletion losses associated with 2020 groundwater substitution transfers will in 
no respect be binding on or a precedent for the Seller as to future groundwater 
substitution transfers. Buyers’ payment to Seller will be based on the amount 
of water Seller makes available after the aforementioned depletion losses are 
applied. 
 

6. Shortage Provisions Protection – In the event a Seller’s supply is 
reduced or curtailed, Seller will meet and confer with Buyers, but Seller 
will reserve the right in its sole and absolute discretion to terminate the 
2020 water transfer agreement. However, the obligations set forth in 
paragraphs 3(a), 3(b), 3(c), and 11 will still apply. 
 

7. Refunds - In the event Seller fails to provide the amount of water purchased in 
paragraph 1, subject to any reductions in paragraph 6, Seller will promptly 
refund to Buyers any payments made for purchased water not provided by 
Seller.  Any refunds shall include interest at the Local Agency Investment Fund 
rate for the time period the money was held. 
 

8. Point of Delivery - The point of delivery for the transfer water will be at the 
Seller’s diversion point(s).  Buyers will be responsible for all other losses, 
including Delta carriage water loss, and expenses associated with transfer 
water between the Seller’s point of delivery and the Buyers’ service areas. 
 

9. Approvals – Except as provided in paragraph 3(a) with respect to 
reimbursement of administrative costs and paragraph 11 concerning EIR 
surcharge, the Parties’ performance under the 2020 water transfer agreement will 
be contingent on the Parties obtaining any necessary approvals.  Seller will be 
responsible for obtaining necessary approvals from DWR, SWRCB, and other 
relevant government entities for transfer of the water. Buyers will be responsible 
for obtaining all authorizations for conveyance of the transfer water to each 
Buyer’s place of use.  If necessary approvals are not obtained by April 20, 2020, 
for crop idling transfers pursuant to paragraph 4, and by May 1, 2020, for 
groundwater substitution and reservoir reoperation transfers pursuant to 
paragraph 5, Seller and Buyers will promptly meet and confer to determine if 
these dates should be extended. 
 

 
 

10. Mutually Agreeable Off-ramp – If, after Buyers notify Seller that they want to 
purchase water pursuant to paragraphs 4 and 5, hydrologic conditions are wetter 
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than anticipated, resulting in no capacity to convey the transfer supplies through 
the Delta, Buyers and Seller will meet to determine if there are financial 
considerations Buyers could provide which would relieve the Seller from making 
the water transfer supplies available under the 2020 water transfer agreement. 
 

11. EIR Surcharge – In addition to the Seller Administrative & Litigation Cost 
Coverage set forth in paragraph 3(a), Buyers shall reimburse Western Canal 
Water District and Richvale Irrigation District 1/5th of their total documented out-
of-pocket costs associated with their 5-year water transfer EIR, up to a maximum 
of $40,000 each.   
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CITRUS HEIGHTS
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FOLSOM

River Arc Project

Most Sacramento-area water agencies rely solely on the American River as their single water source. 
Given the need to diversify water supplies in the region, a concerted effort is underway to shift a  
portion of the region’s water demand from the American River to the Sacramento River.  

Known as the RiverArc project, this transformative water reliability project includes a new conveyance 
and water treatment facility using an existing diversion point on the Sacramento River. Once  
constructed, the project will improve water supply reliability for Sacramento and Placer counties 
north of the American River.

A mix of existing and new pipelines will distribute the water to most of the Sacramento and  
West Placer region north of the American River all the way to Granite Bay. 

New system will integrate groundwater and surface water supplies for agencies to share across the region. 

It enhances and protects groundwater sustainability and capacity through increased opportunities for  
conjunctive use, the coordinated use of groundwater and surface water, between agencies, and will assist 
with the full development of the American Basin Water Bank. 

Project will offset demands on the American River with the integration of surplus Sacramento River water.

Reduces demands on the American River and Folsom Lake for a healthier environment and allows for  
lower water temperatures for native species.

Allows the U.S. Bureau of Reclamation to change the operations schedule to accommodate  
different needs like water temperature, quality and demand, thereby improving the Central Valley  
Project  yield in its entirety. 

RiverArc creates added water supply flexibility 



Develop the backbone infrastructure necessary to connect the 
Sacramento River to the American River and incorporate the 
region’s groundwater along the way.

ROSEVILLE

ROCKLIN

GRANITE BAY

RIO LINDA

SACRAMENTO
SACRAMENTO RIVER AMERICAN RIVER

FAIR OAKS

FOLSOM

PROJECTED TIMELINE
The project is scalable and is expected to be completed in three phases.

PHASE 1:  

2020-30

PHASE 2:  

2030-40

PHASE 3:  

2040-50

Expand the water supply network to sustain a growing  
population in northern Sacramento and western Placer County.

Complete remaining infrastructure to allow for expansion of the 
American Basin Water Bank.  This will provide additional regional 
benefits while allowing for broader statewide benefit.  

www.riverarcproject.com
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DATE: June 15, 2018 Project No.: 803-20-17-34 
  SENT VIA: EMAIL 
 
TO: Drew Lessard 
 Lee Mao 
 Kristin White 
 Russ Callejo 
 Donna Garcia 
 Brad Hubbard 
 
FROM: Walter Bourez, PE, RCE #54794 
 
REVIEWED BY: Chris Malone, PE, RCE #51009 
 Lindsay Smith, PE, RCE #72996 
 
SUBJECT: Preliminary Analysis of Proposed RiverArc Project Benefits and Impacts 
 

The purpose of this document is to present the results of a preliminary analysis of the anticipated 
benefits and impacts of the proposed RiverArc Project. Accordingly, the following topics are 
presented in this document: 

 RiverArc Project Overview 

 Operational Scenarios 

 Summary and Conclusion 

RIVERARC PROJECT OVERVIEW 

The RiverArc Project is a multi-agency endeavor that would shift a portion of existing regional 
water demand from Folsom Reservoir and the lower American River, and from the Sacramento 
River below the Sacramento/American River confluence to a location upstream of the confluence 
of the two rivers. Specifically, the relocated diversions would take place through the existing 
Natomas Mutual Water Company (NMWC) intakes located upstream of the Sacramento/American 
River confluence. A schematic comparison of current diversions versus proposed RiverArc Project 
diversions is shown on Figure 1. 
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The RiverArc Project is expected to enhance water supply reliability, increase the resiliency of 
regional groundwater supplies, increase system-wide supply for the Central Valley Project (CVP), 
enhance Lower American River flows for fish habitat and spawning, and improve temperature 
management on both the American and Sacramento Rivers. The project would also provide 
Reclamation flexibility in the operations of the CVP system in several different ways, depending 
on hydrologic conditions and operations.  

 
Figure 1. Schematic of Current Diversions versus Proposed RiverArc Project Diversions 
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While the analysis presented in this document focuses on and quantifies potential benefits 
associated with the fully completed RiverArc Project, it is important to note that proportional 
benefits will also be realized in earlier phases of the Project. Additionally, the analysis shows no 
adverse impacts to storage and deliveries. While minor changes in Delta outflow are anticipated 
during Delta excess conditions, these impacts are expected to be insignificant. 

The average annual volume of diversions affected by the RiverArc Project is 104 thousand acre-feet 
(TAF). Under the No Project condition, the 104 TAF diversion volume is equally split between the 
American River/Folsom Reservoir, and a point downstream of the Sacramento/American River 
confluence. Under the proposed RiverArc Project, these diversions would be discontinued, and 
instead, the full 104 TAF of diversions would be shifted to the NMWC intakes. The increased 
volumes in the American River/Folsom Reservoir could be either stored in Folsom Reservoir or 
released to the American River depending on whether the Delta is in excess or balanced conditions, 
and depending on the availability of storage capacity in Folsom Reservoir.  

By shifting diversions from the American River/Folsom Reservoir to the NMWC intakes, flows 
in the Lower American River would be increased by 52 thousand acre-feet (TAF) annually. In 
critical years, storage in Folsom Reservoir could be maximized to provide an increase in storage 
of as much as 20 TAF annually. These flow and storage increases would provide Reclamation with 
the flexibility to increase system-wide CVP water supply, enhance Lower American River flows 
for fish habitat and spawning, and/or improve temperature management on both the American and 
Sacramento Rivers. 

The RiverArc Project would reduce Sacramento River flows between the NMWC intakes and the 
existing diversion point on the lower Sacramento River. Specifically, the project would reduce 
flows between the NMWC intakes and the Sacramento/American River confluence by 104 TAF 
annually, and would reduce Sacramento River flows between the confluence and the existing 
diversion point on the lower Sacramento River by 52 TAF annually.  

OPERATIONAL SCENARIOS 

A numerical analysis of CalSim model outputs documented in the Department of Water Resources 
(DWR) Delivery Capability Report 2015 (2015 DWR Report) was performed to assess the effects 
of the RiverArc Project on the CVP system for a variety of scenarios and conditions. CalSim model 
monthly outputs for water years 1922–2003 serve as the baseline, and were post-processed to 
assess RiverArc Project effects on the CVP/State Water Project (SWP) system. The post-process 
tool was used to simulate the following changes in: 

 Shasta Reservoir, Folsom Reservoir, and Lake Oroville storage 

 Delta outflows and exports 

 River flows, diversions, and other relevant parameters 

The analysis included evaluation of five scenarios of CVP operations with the RiverArc Project in 
place, and were compared to the system performance without the RiverArc Project. These five 
scenarios are summarized in Table 1 and are given the following designations in this document: 

 Scenario 1: No Reoperation 
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 Scenario 2: Increased Volume Stored in Folsom Reservoir 

 Scenario 3: Water Released from Folsom Reservoir to Achieve Fall Temperature Benefits 

 Scenario 4: Water Released from Folsom Reservoir to Increase South of Delta Exports 

 Scenario 5: Water Released from Folsom Reservoir to Enhance Shasta Reservoir Storage 

The benefits described in this analysis represent the maximum potential benefits for each scenario, 
and have not been optimized to consider the balancing of benefits between scenarios. The RiverArc 
Partners are anticipating that the next phase of analysis and evaluation will bring further refinement 
of the potential benefits the RiverArc Project would bring to the region. 

Table 1. Summary of Operational Scenarios 

Scenario No. Scenario Title Description/Effect 

1 No Reoperation 

Flows that are currently diverted from the American 
River/Folsom Reservoir would be released into the 
American River, thereby increasing downstream 
river flows throughout the season. 

2 
Increased Volume Stored in 
Folsom Reservoir 

Flows that are currently diverted from the 
American River/Folsom Reservoir would be held in 
Folsom Reservoir to the maximum extent possible, 
thus enhancing cold water conditions in Folsom 
Reservoir and downstream in the American and 
Sacramento Rivers. 

3 
Water Released from Folsom 
Reservoir to Achieve Fall 
Temperature Benefits 

Flows that are currently diverted from the 
American River/Folsom Reservoir would be held in 
Folsom Reservoir until the fall, when they would 
be released to maximize fall temperature benefits 
in the American and Sacramento Rivers. 

4 
Water Released from Folsom 
Reservoir to Increase  
South of Delta Exports 

Flows that are currently diverted from the 
American River/Folsom Reservoir would be 
released to maximize increases in South of Delta 
exports, thereby increasing downstream flows in 
the American and Sacramento Rivers during 
release periods. 

5 
Water Released from Folsom 
Reservoir to Enhance Shasta 
Reservoir Storage 

Flows that are currently diverted from the 
American River/Folsom Reservoir would be 
released, and an offsetting amount would be held 
in Lake Shasta, thereby increasing downstream 
flows in the American River. 

 

For each scenario, the results are segregated by water year type using the following water year 
categories, as defined in the 2015 DWR Report: 

 Wet (W) 

 Above Normal (AN) 

 Below Normal (BN) 
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 Dry (D) 

 Critical (C) 

The differences between each RiverArc Project Scenario and the No Project Scenario for various 
CVP/SWP parameters and water year types are shown in Table 2. The parameters compared include: 

 Change in Folsom Reservoir Storage  

 Change in Shasta Reservoir Storage  

 Change in Oroville Lake Storage  

 Change in American River Flows  

 Change in Delta Exports  

 Change in Delta Outflows  

Figure 2 shows a summary of the maximum increase in storage volume that can be achieved in 
Folsom Reservoir under the RiverArc Project. As indicated on Figure 2, a greater potential for 
increased storage in Folsom Reservoir would exist in drier years due to the presence of lower lake 
levels in such years.  

 
Figure 2. Maximum Storage Increase Folsom Reservoir 
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Table 2. Summary of Operational Results versus the No Project Scenario 

CVP/SWP System 
Parameters 

Water Year 
Type 

Volume, TAF 

Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 

Change in  
End-of-September 
Folsom Reservoir 
Storage 

All 0 +6 +5 +1 +1 

Wet 0 +0 +0 0 0 

Above Normal 0 0 0 0 0 

Below Normal 0 +5 +5 +5 +3 

Dry 0 +9 +9 +0 +0 

Critical 0 +20 +13 +1 0 

Change in  
End-of-September 
Shasta Reservoir 
Storage 

All 0 0 0 0 +10 

Wet 0 0 0 0 +0 

Above Normal 0 0 0 0 0 

Below Normal 0 0 0 0 +14 

Dry 0 0 0 0 +14 

Critical 0 0 0 0 +32 

Change in  
End-of-September 
Oroville Lake 
Storage 

All 0 0 0 0 0 

Wet 0 0 0 0 0 

Above Normal 0 0 0 0 0 

Below Normal 0 0 0 0 0 

Dry 0 0 0 0 0 

Critical 0 0 0 0 0 

Change in 
American River 
Flows 

All +52 +52 +52 +52 +52 

Wet +52 +56 +56 +53 +53 

Above Normal +52 +60 +55 +54 +53 

Below Normal +52 +51 +51 +48 +50 

Dry +52 +49 +49 +53 +52 

Critical +52 +41 +46 +52 +53 

Change in Delta 
Exports 

All 0 0 0 +5 0 

Wet 0 0 0 +1 0 

Above Normal 0 0 0 +1 0 

Below Normal 0 0 0 +2 0 

Dry 0 0 0 +9 0 

Critical 0 0 0 +13 0 

Change in Delta 
Outflows 

All 0 0 0 -5 0 

Wet 0 +4 +4 -0 +7 

Above Normal 0 +8 +3 +1 +9 

Below Normal 0 -1 -1 -6 -1 

Dry 0 -3 -3 -9 -6 

Critical 0 -11 -6 -13 -13 
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Scenario 1 – No Reoperation 

Under Scenario 1, flows that are currently diverted from the American River/Folsom Reservoir 
would be released into the American River, thereby increasing downstream river flows throughout 
the season. Figure 3 summarizes the monthly changes in American River flows under Scenario 1 
as compared to the No Project scenario. Folsom Reservoir storage and other CVP operations are 
assumed to remain unchanged in this scenario.  

 
Figure 3. Changes in American River Flows under Scenario 1 versus No Project Scenario 

 

Scenario 2 – Increased Volume Stored in Folsom Reservoir 

Under Scenario 2, volumes that are currently diverted from the American River/Folsom Reservoir 
would be held in Folsom Reservoir to the maximum extent possible. As indicated in Table 2, this 
Scenario shows a greater increase in Folsom Reservoir storage during drier years due to the 
increased capacity brought about by lower lake levels. Figure 4 shows the changes in Folsom 
Reservoir storage that would occur with the RiverArc Project for the critically dry hydrologic 
conditions observed during water years 1930 and 1932, where the storage increases by up to 
19 TAF. Overall, results show a maximum increase of 47 TAF in Folsom Reservoir storage during 
the 82-year period of simulation with the RiverArc Project.  
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Figure 4. Increases in Cumulative Folsom Reservoir Storage under Scenario 2, Water Years 1930–1932 

 

Scenario 3 – Water Released from Folsom Reservoir to Achieve Fall Temperature Benefits 

Under Scenario 3, flows that are currently diverted from the American River/Folsom Reservoir 
would be held in Folsom Reservoir until October, when they would be released to maximize fall 
temperature benefits in the American and Sacramento Rivers. Figure 5 shows how American River 
flows in October are significantly enhanced under Scenario 3 (as compared to Figure 3 above). 
Because Table 3 only shows end of September results (i.e., end of water year), the Scenario 3 
results in the table do not reflect the October releases from Folsom Reservoir.  

 
Figure 5. Change in American River Flows under Scenario 3 versus No Project Scenario 
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Scenario 4 – Water Released from Folsom Reservoir to Increase South of Delta Exports 

Under Scenario 4, flows that are currently diverted from the American River/Folsom Reservoir 
would be released for South of Delta exports when the Delta is in balanced conditions and when 
there is available capacity to export water to South of Delta contractors. This Scenario results in 
an increase in average annual exports of 5 TAF, with maximum benefit occurring during dry and 
critical years. Figure 6 shows the monthly changes in Delta exports that would occur with 
Scenario 4 as compared to the No Project scenario. The increase in exports would occur primarily 
in July and August when exports are not curtailed by Old and Middle River requirements, or by 
San Joaquin River inflow/export.  

Scenario 4 also results in a decrease in average annual Delta outflows, as shown in Figure 7. This 
Scenario is the only one in which Delta outflows would change. All such changes in Delta outflows 
would occur under excess conditions, with no change in Delta outflows during balanced conditions.  

Scenario 5 – Water Released from Folsom Reservoir to Enhance Shasta Reservoir Storage 

Under Scenario 5, flows that are currently diverted from the American River/Folsom Reservoir 
would be released, and an offsetting amount would be held in Lake Shasta when storage in the 
lake is below a set threshold (assumed to be 3.2 million acre-feet for this analysis). The analysis 
assumes that Shasta Reservoir must be releasing above the minimum flow requirements at 
Keswick and Navigation Control Point to allow for an exchange with Folsom Reservoir. 

On an average annual basis, Shasta Reservoir storage may be increased by 10 TAF. During dry 
and critical years, Shasta Reservoir storage may be increased by 14 TAF and 32 TAF, respectively.  

Figure 8 shows Shasta Reservoir storage by month and water year type under Scenario 5. As 
indicated in the figure, Shasta Reservoir storage is shown to be enhanced during dry and critical 
years due to availability of storage capacity in such years. The additional stored water in Shasta 
Reservoir would provide temperature benefits to the Sacramento River during dry and critical years. 

 
Figure 6. Change in South of Delta Exports under Scenario 4 
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Figure 7. Change in Delta Outflows under Scenario 4 

 

 
Figure 8. Increases in Lake Shasta Storage under Scenario 5 

 

SUMMARY AND CONCLUSION 

The proposed RiverArc would diversify water supplies by shifting a portion of regional water 
demand from the American River/Folsom Reservoir to the Sacramento River. This diversification 
is important to the long-term sustainability and future prosperity of the region. These water supply 
portfolio improvements allow for greater integration of the CVP and SWP systems and would add 
flexibility in balancing Folsom Reservoir operations with other CVP operations. Shifting 
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diversions from American River/Folsom Reservoir to the Sacramento River increases available 
water supply in the American River, which can be used to improve flow and temperature 
conditions in the American River and to provide other benefits for the entire CVP/SWP system.  

Under the RiverArc Project, Folsom Reservoir could be operated in several ways to enhance water 
supply reliability, improve ecosystem conditions in terms of river flow and temperature, add 
flexibility to operations, and increase storage in Folsom Reservoir and Shasta Reservoir. On an 
average annual basis, American River flow could increase by 52 TAF/year. Folsom Reservoir 
storage could increase by up to 47 TAF, with the greatest increase occurring during drier years. 
Potential also exists to enhance South of Delta exports by releasing stored water from Folsom 
Reservoir during periods when South of Delta demands and export capacity are available.  

Overall, RiverArc shows potential for a variety of system-wide benefits. The only negative impact 
on the CVP/SWP system would be a decrease in the Sacramento River flows between the NMWC 
intakes and the existing intakes on the lower Sacramento River.  

 



-1- 

 

 

Version Feb 20 2020 

 

SWC 2020 Dry Year Transfer Program (DYTP) 

 TERMS AND CONDITIONS 
 

1. Water Purchase Payment – Subject to approval of the Parties’ governing 
bodies, and State Water Resources Control Board (SWRCB) or CEQA permit 
completion (where applicable), Buyers will pay Seller a total purchase payment 
of $300 for each acre-foot of transfer supplies DWR determines is transferrable in 
accordance with the Draft Technical Information for Water Transfers in 2020. The 
price will be independent of source of water (i.e. crop idling vs. groundwater 
substitution vs. reservoir reoperation). 
 

2. Seller Price Protection – The price per acre-foot and, except as set forth in 
paragraph 11, the CEQA-SWRCB/Administration payment in paragraph 3(a) will 
not be lower than the price that any participating Buyer of the SWC DYTP pays 
to any other Seller in 2020 for any type of water transfer.  Seller shall invoice 
Buyers on a monthly basis after the transfer water has been made available and 
Buyers shall pay such invoices within 30 days of Buyers’ receipt of the invoice. 
In addition, the Buyers will retain ten percent of invoice amounts pending DWR’s 
final confirmation that Seller’s supply was produced as intended and was made 
available to Buyers at the point of delivery. 
 

3. Seller Administrative & Litigation Cost Coverage 
 

a. CEQA-SWRCB/Administration - Seller will be responsible for preparing 
necessary CEQA and SWRCB documentation. Buyers will reimburse Seller’s 
reasonable and documented out-of-pocket administrative expenses, subject 
to the limitations below, specifically for DYTP transfers in 2020. These 
expenses may include, but are not limited to legal, environmental, and 
engineering consultants’ fees and expenses incurred by Seller for developing 
and administering mitigation and monitoring programs for groundwater 
substitution transfer, and preparing, negotiating, administering, implementing, 
supporting, and obtaining any necessary approvals for the proposed transfer, 
regardless of whether water is transferred, unless the Seller fails to provide 
any water after the Buyers provide notification to purchase water in 
paragraphs 4 and 5. Subject to the foregoing and except as set forth in 
paragraph 11, Seller shall be entitled to this reimbursement for such costs 
incurred after March 2, 2020, and upon the Buyers’ and Seller’s executing a 
Buyer-Seller agreement. Except as set forth in paragraphs 3(b)(ii) and 11, the 
maximum amount that Seller will be reimbursed for their out-of- pocket 
CEQA-SWRCB/Administration expenses is $50,000 (for actual net deliveries 
greater than 10,000 acre-feet); $30,000 (for deliveries between 9,999 acre-
feet and 5,000 acre-feet); and $20,000 (for deliveries between 4,999 acre-
feet and 1,000 acre-feet).    
 

b.  Litigation – If a third party files a petition with the SWRCB or with a court 
challenging the proposed 2020 water transfer, Seller and Buyers will promptly 
meet and confer to perform a risk assessment of the challenge, and 
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cooperate in good faith to determine whether to terminate the agreement due 
to the challenge.  If such a challenge is pending as of April 20, 2020, either 
party may elect to terminate the agreement due to any such challenge. If 
either party elects to terminate the agreement prior to April 20, 2020, the 
Buyers shall still be obligated to pay for the CEQA-SWRCB/Administration 
Payment to the extent provided in paragraph 3(a).  If such a challenge is 
initiated after April 20, 2020, Seller and Buyers will promptly meet and confer to 
assess the risk of the challenge, but termination of the agreement may only 
occur through agreement of both Buyers and Seller. If both Buyers and Seller 
elect to terminate the agreement after April 20, 2020, the Buyers shall still be 
obligated to pay for the CEQA-SWRCB/Administration Payment to the extent 
provided in paragraph 3(a); the EIR surcharge for certain Sellers set forth in 
paragraph 11; for all of the water transferred to Buyers prior to such 
termination; and for any litigation expenses in having the challenge dismissed 
or otherwise resolved. Seller will take all necessary and appropriate actions to 
defend the transfer on behalf of Buyers and Seller. Except as set forth in 
paragraph 3(b)(ii), Buyers will reimburse 100% of Seller’s actual out-of-pocket 
expenses incurred in defending the proposed 2020 water transfer. Buyers 
shall cooperate in defending the litigation as requested by Seller. 

 
(i) Subject to paragraph 3(b)(ii), Buyers shall bear their own costs of 

the proceeding and shall pay any remedial award associated 
therewith, whether levied against Buyers or Seller. 

 
(ii) As to claims solely challenging Seller’s conduct within Seller’s service 

area or above the point of delivery for Seller, and excepting claims 
governed by paragraph 3(b)(i), Seller shall have primary responsibility 
for defending such claims on behalf of both Seller and Buyers, and 
Buyers shall participate in defending against such claims to the extent it 
deems necessary or appropriate, in Buyers’ sole discretion.  Buyers 
shall bear their own fees and costs of defending against such claims.  
Except as provided in paragraph 3(a), Seller shall bear its own fees and 
costs of defending against such claims and shall pay any monetary 
awards associated therewith. 

 
c.    Invoicing – Seller shall invoice Buyers for CEQA/Administration expenses 

(supported by invoices and documentation) after all transfer water has been 
made available and Buyer shall pay such invoices within 30 days of Buyer’s 
receipt of the invoice. 

 
4. Crop Idling Transfers – Seller will notify Buyers and DWR of the amount of 

water offered by April 13, 2020. Buyers will notify Seller if Buyers want to 
purchase the water on or before 5:00 p.m. on April 27, 2020. Until either Buyers 
notify Seller or April 27, 2020, whichever occurs first, Seller may in its sole 
discretion reduce the amount of transfer water it wishes to make available, down 
to 0 acre-feet. If Buyers purchase the water, Buyers will have a “take or pay” 
obligation for the water, and Buyers may not elect to order or pay for less than 
the amount specified in the notice to Seller. 
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5. Groundwater Substitution or Reservoir Reoperation Transfers - Seller will 
notify Buyers and DWR of the amount of water offered by April 13, 2020. 
Buyers will notify Seller if Buyers wants to purchase the water on or before 
5:00 p.m. on May 1, 2020. If Buyers purchase the water and delivery has 
started, Buyers may suspend or terminate (with a 72-hour notice) the 
groundwater pumping due to limitations on the ability to divert/deliver and/or 
use groundwater substitution water. Groundwater substitution transfers will be 
subject to 13% depletion losses or the amount of depletion losses established 
in DWR/USBR’s latest water transfer guidelines or as accepted by DWR based 
on site specific past transfers or aquifer analysis.  The Parties’ agreement as to 
depletion losses associated with 2020 groundwater substitution transfers will in 
no respect be binding on or a precedent for the Seller as to future groundwater 
substitution transfers. Buyers’ payment to Seller will be based on the amount 
of water Seller makes available after the aforementioned depletion losses are 
applied. 
 

6. Shortage Provisions Protection – In the event a Seller’s supply is 
reduced or curtailed, Seller will meet and confer with Buyers, but Seller 
will reserve the right in its sole and absolute discretion to terminate the 
2020 water transfer agreement. However, the obligations set forth in 
paragraphs 3(a), 3(b), 3(c), and 11 will still apply. 
 

7. Refunds - In the event Seller fails to provide the amount of water purchased in 
paragraph 1, subject to any reductions in paragraph 6, Seller will promptly 
refund to Buyers any payments made for purchased water not provided by 
Seller.  Any refunds shall include interest at the Local Agency Investment Fund 
rate for the time period the money was held. 
 

8. Point of Delivery - The point of delivery for the transfer water will be at the 
Seller’s diversion point(s).  Buyers will be responsible for all other losses, 
including Delta carriage water loss, and expenses associated with transfer 
water between the Seller’s point of delivery and the Buyers’ service areas. 
 

9. Approvals – Except as provided in paragraph 3(a) with respect to 
reimbursement of administrative costs and paragraph 11 concerning EIR 
surcharge, the Parties’ performance under the 2020 water transfer agreement will 
be contingent on the Parties obtaining any necessary approvals.  Seller will be 
responsible for obtaining necessary approvals from DWR, SWRCB, and other 
relevant government entities for transfer of the water. Buyers will be responsible 
for obtaining all authorizations for conveyance of the transfer water to each 
Buyer’s place of use.  If necessary approvals are not obtained by April 20, 2020, 
for crop idling transfers pursuant to paragraph 4, and by May 1, 2020, for 
groundwater substitution and reservoir reoperation transfers pursuant to 
paragraph 5, Seller and Buyers will promptly meet and confer to determine if 
these dates should be extended. 
 

 
 

10. Mutually Agreeable Off-ramp – If, after Buyers notify Seller that they want to 
purchase water pursuant to paragraphs 4 and 5, hydrologic conditions are wetter 
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than anticipated, resulting in no capacity to convey the transfer supplies through 
the Delta, Buyers and Seller will meet to determine if there are financial 
considerations Buyers could provide which would relieve the Seller from making 
the water transfer supplies available under the 2020 water transfer agreement. 
 

11. EIR Surcharge – In addition to the Seller Administrative & Litigation Cost 
Coverage set forth in paragraph 3(a), Buyers shall reimburse Western Canal 
Water District and Richvale Irrigation District 1/5th of their total documented out-
of-pocket costs associated with their 5-year water transfer EIR, up to a maximum 
of $40,000 each.   

























 

 

EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

January 1, 2020 

 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 

Manager of Technical 
Services 

$12,971 $13,490 $14,009 $14,528 $15,047 $15,566 

Principal Project 
Manager 

$10,611 $11,035 $11,460 $11,884 $12,308 $12,733 

Senior Project Manager $8,922 $9,279 $9,634 $9,992 $10,348 $10,705 

Associate Project 
Manager 

$6,330 $6,584 $6,838 $7,090 $7,344 $7,597 

Finance & 
Administrative Services 
Manager I 

$7,943 $8,260 $8,578 $8,895 $9,213 $9,531 

Executive Assistant $5,316 $5,529 $5,741 $5,954 $6,166 $6,380 

Project Research 
Assistant 

$4,757 $4,946 $5,136 $5,327 $5,518 $5,707 

 

There is no range for the Executive Director position. The Executive Director’s compensation is $16,932 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary survey is 

completed. (2020 ranges include COLA per November 2019 CPI Index of 2.5%)  



Percent Change Percent Change

Indexes 1 Month Indexes 1 Month

ending ending

Nov Oct Nov Oct Nov Nov Nov Oct Nov Oct Nov Nov

2018 2019 2019 2019 2019 2019 2018 2019 2019 2019 2019 2019

U. S. City Average............................................... 252.038 257.346 257.208 1.8 2.1 -0.1 245.933 250.894 250.644 1.6 1.9 -0.1

West.................................................................... 265.658 273.524 273.128 2.8 2.8 -0.1 257.604 265.185 264.619 2.7 2.7 -0.2

West – Size Class A
1
.......................................... 273.769 282.713 282.189 2.9 3.1 -0.2 263.924 273.177 272.230 3.2 3.1 -0.3

West – Size Class B/C
2
....................................... 154.625 158.635 158.482 2.5 2.5 -0.1 154.456 158.185 158.047 2.3 2.3 -0.1

Mountain
3
…………………………………………… 103.042 106.417 106.361 3.2 3.2 -0.1 103.443 106.569 106.516 2.8 3.0 0.0

Pacific
3
……………………………………………… 103.299 106.238 106.048 2.6 2.7 -0.2 103.428 106.439 106.142 2.7 2.6 -0.3

Los Angeles-Long Beach-Anaheim, CA………… 268.560 278.075 277.239 3.2 3.2 -0.3 259.064 269.314 268.041 3.6 3.5 -0.5

Percent Change Percent Change

Indexes 2 Months Indexes 2 Months

ending ending

Nov Sep Nov Sep Nov Nov Nov Sep Nov Sep Nov Nov

2018 2019 2019 2019 2019 2019 2018 2019 2019 2019 2019 2019

Riverside-San Bernardino-Ontario, CA
3
………… 103.616 106.412 106.573 3.1 2.9 0.2 103.737 106.473 106.824 3.3 3.0 0.3

San Diego-Carlsbad, CA.………......................... 293.858 301.033 301.520 1.7 2.6 0.2 278.473 284.107 284.856 1.2 2.3 0.3

Urban Hawaii……………………………………… 279.700 282.106 282.248 1.1 0.9 0.1 276.213 278.876 279.140 1.1 1.1 0.1

Percent Change Percent Change

Indexes 2 Months Indexes 2 Months

ending ending

Oct Aug Oct Aug Oct Oct Oct Aug Oct Aug Oct Oct

2018 2019 2019 2019 2019 2019 2018 2019 2019 2019 2019 2019

Phoenix-Mesa-Scottsdale, AZ
4
…………………… 140.517 143.760 145.833 3.0 3.8 1.4 139.062 142.070 144.494 2.8 3.9 1.7

San Francisco-Oakland-Hayward, CA................ 289.673 295.490 298.443 2.7 3.0 1.0 283.183 288.514 291.707 2.5 3.0 1.1

Seattle-Tacoma-Bellevue, WA............................ 272.805 280.286 278.682 3.2 2.2 -0.6 269.719 274.520 274.358 2.5 1.7 -0.1

Urban Alaska.……………………………………… 228.170 230.406 227.552 0.7 -0.3 -1.2 225.686 226.667 225.143 0.9 -0.2 -0.7

NOTE: In January 2018, BLS introduced a new geographic area sample for the Consumer Price Index (CPI): www.bls.gov/regions/west/factsheet/2018cpirevisionwest.pdf 

1967=100 base year indexes and historical tables including semiannual and annual average data are available at: www.bls.gov/regions/west/data/cpi_tables.pdf

MONTHLY DATA

BI-MONTHLY DATA                                                        

(Published for odd months)

BI-MONTHLY DATA                                                                       

(Published for even months)

ending ending

Year

Release date December 11, 2019. The next release date is scheduled for January 14, 2020. For questions, please contact us at BLSinfoSF@bls.gov or (415) 625-2270.

CONSUMER PRICE INDEXES PACIFIC CITIES AND U. S. CITY AVERAGE
NOVEMBER 2019

(All items indexes. 1982-84=100 unless otherwise noted. Not seasonally adjusted.)

ending

Urban Wage Earners and Clerical Workers (CPI-W)All Urban Consumers (CPI-U)

Year Year

ending ending

Year

ending

Year

Year

1 
Population over 2,500,000        

2
 Population 2,500,000 and under, Dec 1996 = 100        

3
 Dec 2017=100        

4
 Dec 2001=100        



 

 REGIONAL WATER AUTHORITY 
 

 Income Statement 
 

Year-to-Date Performance, December 2019 
Consolidated by account 

 

 

  
 

 6 Months Ended  
 

 December 31, 2019 Annual  
 

 Budget Unused  
 

 REVENUES        
 

      Annual Assessments 943,264.00  943,300.00  36.00   
 

      Affiliate Members Annual 7,500.00  7,900.00  400.00   
 

      Associate Membership Annual 54,899.00  54,900.00  1.00   
 

      SGA Service Agreement Fees 269,678.29  592,300.00  322,621.71   
 

      Program Revenues 514,440.00  0.00  (514,440.00)  
 

      Holiday Social Revenue 6,370.00  8,000.00  1,630.00   
 

      Miscellaneous Revenue 56.06  0.00  (56.06)  
 

      WEP Category 1 Revenues 446,916.00  453,000.00  6,084.00   
 

      Landscape Workshop 1,350.00  0.00  (1,350.00)  
 

      Cash Discounts 181.69  0.00  (181.69)  
 

      WEP Category 2 Revenues 66,965.89  0.00  (66,965.89)  
 

      Interest on S/T Investments 28,259.49  30,700.00  2,440.51   
 

 TOTAL REVENUES 2,339,880.42  2,090,100.00  (249,780.42)  
 

         
 

 TOTAL REVENUE 2,339,880.42  2,090,100.00  (249,780.42) 112% 
 
 

         
 

 GROSS PROFIT 2,339,880.42  2,090,100.00  (249,780.42)  
 
 
 OPERATING EXPENDITURES        
 

      Staff Expenses        
 

           General Salaries 458,916.05  974,000.00  515,083.95   
 

           WEP Administrative Overhead 0.00  60,000.00  60,000.00   
 

           Benefits/Taxes 211,134.21  405,600.00  194,465.79   
 

           Travel / Meals 8,323.00  30,000.00  21,677.00   
 

           Professional Development 1,003.00  7,000.00  5,997.00   
 

      TOTAL Staff Expenses 679,376.26  1,476,600.00  797,223.74  46%  
 

      Office Expenses        
 

           Rent & Utilities 16,770.00  37,683.00  20,913.00   
 

           Insurance 37,935.76  33,833.00  (4,102.76)  
 

           Office Maintenance 0.00  600.00  600.00   
 

           Telephone 4,518.20  15,050.00  10,531.80   
 

           Dues and Subscription 5,940.48  11,600.00  5,659.52   
 

           Printing & Supplies 6,693.76  24,734.00  18,040.24   
 

           Postage 2,397.82  3,383.00  985.18   
 

           Meetings 1,543.68  13,400.00  11,856.32   
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 6 Months Ended  
 

 December 31, 2019 Annual  
 

 Budget Unused  
 

           Computer Equipment/Support 4,130.00  26,483.00  22,353.00   
 

      TOTAL Office Expenses 79,929.70  166,766.00  86,836.30  47.9% 
 

      Office Furniture & Equipment        
 

           Office Furniture 536.00  2,900.00  2,364.00   
 

           Office Move 0.00  12,100.00  12,100.00   
 

      TOTAL Office Furniture & Equipment 536.00  15,000.00  14,464.00  3.6% 
 

      Professional Fees        
 

           ADP / Banking Charges 1,112.14  2,801.00  1,688.86   
 

           Audit Fees 26,900.00  32,083.00  5,183.00   
 

           Legal Fees 33,660.98  52,500.00  18,839.02   
 

           GASB 68 reporting fee 350.00  0.00  (350.00)  
 

           Consulting Expenses - General 87,313.86  300,400.00  213,086.14   
 

           Powerhouse Science Center Payments 0.00  25,000.00  25,000.00   
 

      TOTAL Professional Fees 149,336.98  412,784.00  263,447.02  36.2% 
 

      Program Fees        
 

           Consulting Expenses 96,023.40  0.00  (96,023.40)  
 

           Direct Expenses 228.40  0.00  (228.40)  
 

      TOTAL Program Fees 96,251.80  0.00  (96,251.80)  
 

      WEP Program Management        
 

           Legal Fees 9,056.25  4,000.00  (5,056.25)  
 

           Consulting Expenses 24,620.00  50,000.00  25,380.00   
 

           Public Relations 10.77  400.00  389.23   
 

           Dues and Subscription 1,325.00  2,000.00  675.00   
 

           Telephone - WEP only 90.99  1,000.00  909.01   
 

           WEP Meetings 1,181.81  5,500.00  4,318.19   
 

           Travel / Meals 4,469.80  6,000.00  1,530.20   
 

           Printing 128.61  2,000.00  1,871.39   
 

      TOTAL WEP Program Management 40,883.23  70,900.00  30,016.77   
 

      WEP Program Implementation        
 

           Public Outreach 43,183.93  107,000.00  63,816.07   
 

           Gardensoft Gallery 5,833.33  5,000.00  (833.33)  
 

           Web/Media Purchases 42,172.17  78,000.00  35,827.83   
 

           River Cats 6,000.00  15,000.00  9,000.00   
 

           School Education General 1,955.00  14,000.00  12,045.00   
 

           Project WET 0.00  1,000.00  1,000.00   
 

           Landscape Education Partnerships 1,500.00  4,000.00  2,500.00   
 

           Landscape Training 3,691.38  16,000.00  12,308.62   
 

      TOTAL WEP Program Implementation 104,335.81  240,000.00  135,664.19  43.5 % 
 

      WEP Program Management - Category 2        
 

           SRCSD Incentives Payments to Suppliers 66,965.89  0.00  (66,965.89)  
 

      TOTAL WEP Program Management - Category 2 66,965.89  0.00  (66,965.89)  
 

 TOTAL OPERATING EXPENDITURES 1,217,615.67  2,382,050.00  1,164,434.33  51.1 % 
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 6 Months Ended  
 

 December 31, 2019 Annual  
 

 Budget Unused  
 
 OPERATING INCOME (LOSS) 1,122,264.75  (291,950.00) (1,414,214.75)  
 

 

         
 

 NET OPERATING INCOME (LOSS) 1,122,264.75  (291,950.00) (1,414,214.75)  
 
 

         
 

 NET INCOME (LOSS) NET OF PROGRAM 1,122,264.75  (291,950.00) (1,414,214.75)  
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Per California Government Code 6505.5 (e ), RWA reports the following unaudited information:

For the period ending December 2019

Cash in checking account: $241,884

LAIF Balance $3,109,290

For the period of Oct 1 to December 2019

Total cash receipts for the period: $709,540

Total cash disbursements for the period: $1,078,620
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