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CalWEP Grew in 2020

25 
New & Returning 

Members

12
New CalWEP
Collaborators

1
New CalWEP

Staff

Organization

96% Member Retention



2021 Board Members & Officers
Organization

CalWEP welcomes three new board members in 
2021:

• Elizabeth Lovsted, Water Resource Manager, San 
Diego County Water Authority

• Sarah Musiker, Director of Utility Relations, Flume
• Jenyffer Vasquez, Water Policy & Resources 

Analyst, West Basin Municipal Water District

Executive Committee for 2021:
• Board Chair: Justin Finch, Mesa Water District
• Vice Chair: Rob Whipple, Western Municipal Water District
• Secretary-Treasurer: Lisa Morgan-Perales, Inland Empire 

Utilities Agency



(Pilot programs)

New & Improved Programs
Programs



AWE Tracking Tool Updates
Tools

• The National Version of the Tracking Tool should be finished in the first half of 
2021. Beta testing should begin in the next month or so.

• The California Version should be ready at the same time, with an initial methodology 
(water use objective calculator) for the CA framework. Then when regs are finalized 
by the state it can be updated.

• Both versions will have a newly integrated water loss management model

• Both versions will have new functionality for fixture stocks

• The library of measures will be update and the interface will have a new look and feel.



Implementation Guides
Tools

Utility Ops
•Building a Team with a Conservation Coordinator
•Create or Renew a Plan/Strategy
•Know Your Regulatory Environment
•Water Waste Prohibition

Commercial, Industrial, & Institutional
•Surveys
•Incentives
•Codes and Standards
•Partnerships

Residential
•Indoor surveys
•Incentives
•Single Family and Multifamily Programs
•Codes and Standards

Public Education
•Public Outreach Programs
•School Education and Outreach
•Est. School Education Focused 
Partnerships
•School Resources

Landscape
•Landscape Surveys
•Landscape incentive Programs
•Landscape Technical Assistance
•Water Budgets



Drought Toolkit Update
Tools

• CalWEP is currently updating the 2015 Jumpstart 
Water Shortage Toolkit.

• We're starting with Tool #1 to reflect new 
requirements for urban water suppliers’ 2020 Urban 
Water Management Plans.

• The update will be available to members in early 
February with a companion webinar to also be 
scheduled that month.



Home Water Works (AWE)
Tools

• Improvements to Home Water 
Works Website

• Mobile Responsiveness
• New graphics in the calculator
• Spanish translation



Advocacy
Advocacy

• CalWEP has signed a contract with a technical 
policy advisor to help the organization increase 
advocacy related to the implementation of SB 
606/AB 1668

• CalWEP will continue to work with partners and 
members to ensure our member’s voices are 
being heard. 



2020 Publications

2
Major Reports 

Released

7,251
English PPH Sold

Publications

2
FAQs 

Released

1
Landscape 

Conversion Tool

2,480
Spanish PPH Sold





• Project Kicked off in January 2019
• Cooling Tower Estimating Model (CTEM) and 

Guide for Identifying Cooling Towers Being 
Finalized

• PAC Beta-Testing/Review Concluded 2/21/2020
• Finalizing copyright and Terms of Use
• Launch in January

• Task 5 underway: Determine Water Savings 
Potential of Implementing Alternative Cooling 
Technologies.  

• ComEd is commissioning a new task focused 
on direct energy savings

AWE Cooling Tower Update
Publications



Events by the Numbers

10
Virtual Events 

Held

350+
Individuals Engaged

1
Online CalWEP 

Social Event

Events



THE YEAR OF ZOOM EVENTS



Peer to Peer: Reimagined
Organization

283
Registrations for Peer 
to Peer: Reimagined

24
Sessions held over 

three days



Presentations & 
recordings on 

MyCalWEP







Virtual Events in 2021
Events

Save the dates in your calendars today:

CalWEP Spring Plenary
March 10, 2021 | 10:00 AM-12:00 PM

Peer to Peer 2021
June 2-3, 2021

CalWEP Fall Plenary
September 21, 2021 | 10:00 AM-12:00 PM

CalWEP Winter Plenary
December 9, 2021 | 10:00 AM-12:00 PM



Questions?


