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WELCOME

Introductions

• Name

• Organization

• Bucket List Travel 

Destination?

*WRITE ANSWERS IN 

THE CHAT BOX ON 

GOTOMEETING



BE WATER SMART

Agenda

• Welcome and Introductions

• March 2021 Meeting Notes

• WEP FY 2021/2022 Budget

• Group Discussion: Dry Year Messaging

• Group Discussion: SB 606/AB 1668 Regulations

• Agency Announcements

• Adjournment 

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• March 2021

• Approve and post online?



BE WATER SMART

2021-2021 Budget Overview

BeWaterSmart.info

• No dues increase

• RWA Budget Salary Share ON HOLD 
• 10% of staff/office costs over to RWA budget each year

• FY17 - $13,600  (10%)

• FY18 - $31,500  (20%)

• FY19 - $50,200  (30%)

• FY20 - $74,000 (40%)

• FY21 – $82,000 (40% plus increase in costs)

• FY22 - $0 (0%)

• Use reserves to supplement revenue to maintain 

program at current level



BeWaterSmart.info

• Current reserves  - $570,000   

• How did we get here?  Grant funding/staff time

• Previous policy of 4- 6 months

• $189,000 -$280,000

• What are the reserves used for?

– Float grant funded contracts and rebates

– Shortfall in WEP funding

• What could the reserves be used for?

– Additional public outreach during drought

– Redesign of the regional program due to SB 606/AB 1668

BE WATER SMART

Reserves



FY 2021 FY 2022

BE WATER SMART

2021-2022 Budget Overview



BE WATER SMART

2021-2022 Budget Overview



BeWaterSmart.info

BE WATER SMART

Budget Over Time

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Public Outreach $99,000 $99,000 $123,000 $179,000 $180,000 $200,000 $200,000 $200,000

School Education $18,000 $18,000 $30,000 $20,000 $20,000 $20,000 $20,000 $20,000

Landscape $20,000 $20,000 $20,000 $20,000 $23,000 $24,000 $22,000 $22,000

Reserve Funding $0 $11,000 $20,000 $40,000 $40,000 $40,000 $40,000 $111,000

Total Budget $411,000 $422,000 $452,000 $525,000 $543,000 $547,000 $570,000 $559,000

Grant Yes Yes Yes Yes Yes Yes Yes Yes

Carryover No Yes Yes Yes Yes Yes Yes Yes

Salary Share No No Yes, 10% Yes, 20% Yes, 30% Yes, 40% Yes, 40% No, 0%



BeWaterSmart.info

BE WATER SMART

Options/Next Steps

• Approve presented budget

• RWA internal meeting to discuss future salary/office 

share this summer and appropriate reserve amount

• Set up ad hoc committee to create financial 

recommendations (any volunteers?)

– Bring back to RWEPAC in July

– Discuss topics like designating reserves: 

• $200,000 for grant floating

• $150,000 for program (little less than 4 months)

• $100,000 for drought/redesign

–



BE WATER SMART

Group Discussion – Dry Year Messaging

BeWaterSmart.info

• RWA Dry Year Meeting 5/10
• RWA Resolution

• Focus on environment, adequate supplies
• Uncertainty on the 10% request

• Special Board meeting on 5/13 to vote on Resolution
• Governor Executive Order
• Fish Hatchery

• Messaging - focus on outdoor water use and leaks
• Double media buys budget with grant funding
• Updating prior drought resources



POTENTIAL DRY YEAR ADJUSTMENTS

CONTINUE

Focus on outdoor water 
use

ADJUST MESSAGING

To take a more urgent 
tone





NEW RESOURCES AVAILABLE IN 2021

More Paid Advertising Through Grant Funding
• Television (KXTV ABC 10)
• Commercial radio (96.9 the Eagle, Sacramento Classic 

Rock and 98 Rock FM, Sacramento Rock Music) 
• Capital Public Radio
• Spanish-language radio (Fuego 103.5 FM, Jose 101.9 

FM and KXSE 104.3 FM)
• Facebook
• Google Display Network (news and weather websites)



NEW RESOURCES AVAILABLE IN 2021

Rebate Programs
• Irrigation Efficiencies
• Turf Replacement
• Customer Water Loss
• CII High Users

Research
• Focus Group (English/Spanish)
• Indoor Use
• Outdoor Use

Supplier Irrigation Efficiencies Turf Removal Customer Water 
Loss

SJWD X

EID X

Sacramento X X X

Roseville X X

Folsom X

OVWC X X X

Cal Am X

FOWD X

SSWD X X

Golden State X X X

PCWA X X

Still want to participate?  Send me your info!



BE WATER SMART

Group Discussion – SB 606/AB 1668

BeWaterSmart.info

• Residential Indoor

• Residential Outdoor

• CII Performance Standards

• Variances

• System Water Loss









Announcements

& Events


