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2022-2023 Budget Overview
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• No dues increase
• RWA Budget Salary Share

• Previous Policy: 10% of staff/office costs over to RWA budget each year
• FY17 - $13,600  (10%)
• FY18 - $31,500  (20%)
• FY19 - $50,200  (30%)
• FY20 - $74,000 (40%)
• FY21 – $82,000 (40% plus increase in costs)

• Pause in Salary Share
• FY22 - $0 (0%)

• New Policy – 20% a year starting in FY23
• FY23 - $56,000 (20%)

• Use reserves to supplement revenue to maintain program at 
current level
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• Current reserves  - $500,000   
• How did we get here?  Grant funding/staff time
• Example: $65,000 DWR grant reimbursement to supplement 

budget versus reserves?

• Previous policy of 4- 6 months
• $186,000 -$280,000

• Reserve Policy presented to RWA Staff
• $150,000 for grant floating
• $100,000 for program
• $50,000 for drought/redesign
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Reserves
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Budget Over Time

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY23

Public Outreach $99,000 $99,000 $123,000 $179,000 $180,000 $200,000 $200,000 $200,000 $215,000

School Education $18,000 $18,000 $30,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Landscape $20,000 $20,000 $20,000 $20,000 $23,000 $24,000 $22,000 $22,000 $22,000

Reserve Funding $0 $11,000 $20,000 $40,000 $40,000 $40,000 $40,000 $111,000 $9,000

Total Budget $411,000 $422,000 $452,000 $525,000 $543,000 $547,000 $570,000 $559,000 $588,000

Grant Yes Yes Yes Yes Yes Yes Yes Yes Yes

Carryover No Yes Yes Yes Yes Yes Yes Yes Yes

Salary Share No No Yes, 10% Yes, 20% Yes, 30% Yes, 40% Yes, 40% No, 0% Yes, 20% 
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What’s new this year?

• RWA Executive Committee approved recommending 
20% WEP salary share to full Board at May meeting 

• WEP budget approval/recommendation to be 
officially recognized in RWA budget approval 
discussion at May Board meeting 

• WEP to formalize reserves policy
• $150,000 for grant floating
• $100,000 for program
• $50,000 for drought/redesign
• Index with inflation
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Next Step Options - Budget

1. Approve presented budget, recommendation folded 
into RWA Budget discussion at May RWA Board meeting

2. Don’t approve budget today, RWA staff recommends 
current proposed WEP budget as part of larger RWA 
Budget in May, if approved at RWA Board level, WEP 
can approve in May or July RWEPAC meeting knowing 
20% salary transfer has been confirmed

3. Continue discussion/another group meeting prior to 
RWA May Board meeting

4. Other options?
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Next Step Options - Reserves

1. Amy to draft official WEP reserves policy for approval
2. We currently have $200,000 in reserves funding above 

our reserves policy of $300,000…we can…
– Keep funding in there and use to offset future dues increases
– Use a portion of the funding to supplement public outreach 

efforts for the drought in 2022



Questions &
Discussion


