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WELCOME

Introductions

• Name
• Organization
• Favorite Popsicle



BE WATER SMART

Agenda

• March 2023 Meeting Notes
• FY 23-24 WEP Annual Budget
• Program Updates
• Water Taste Test/Break
• SB606/AB1668 and Reporting Regulations
• Agency Announcements/Adjournment

• Lunch @ 12:30 pm/WTT Results

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• March 2023
• Approve and post online?



BE WATER SMART

2023-2024 Budget Overview

BeWaterSmart.info

• 3% dues increase
• $100-$1,181 per agency

• RWA Budget Salary Share
• Previous Policy: 10% of staff/office costs covered by RWA budget each year

• FY17 - $13,600  (10%)
• FY18 - $31,500  (20%)
• FY19 - $50,200  (30%)
• FY20 - $74,000 (40%)
• FY21 – $82,000 (40% plus increase in costs)
• FY22 - $0 (0%)

• New policy: 20% of staff/office costs covered by RWA budget each year
• FY23 - $56,000 (20%)
• FY24 - $95,000 (30%)
• FY25 and after - 20%



BeWaterSmart.info

• Current reserves  - $450,000
• How did we get here?  Grant funding/staff time

• Previous policy of 4- 6 months
• $186,000 -$280,000

• Reserve Policy Approved by WEP and RWA Board
• $150,000 for grant floating
• $100,000 for program
• $50,000 for drought/redesign

• Designated $150,000 to 606/1668 implementation
• November 8th meeting

• Using 100% of reserves for grants FY24

BE WATER SMART

Reserves



BeWaterSmart.info

• FY 23 (July 1, 2022-June 30, 2023)

• BEF–CII Landscape - $28,000 (budgeted $6,000)
• Sierra Institute Direct Install - $5,000
• TOTAL: $33,000

• FY 24 (July 1, 2023-June 30, 2024, and beyond)

• DWR Direct Install/Turf/Public Outreach - $60,000 for 2.8 years 
• Sierra Institute Direct Install - $15,000 
• TOTAL: $40,000

BE WATER SMART

Grant Administration Revenue



FY 2023 FY 2024

BE WATER SMART

2023-2024 Budget Overview



BE WATER SMART

2023-2024 Budget Overview



BeWaterSmart.info

BE WATER SMART

Budget Over Time

FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY23 FY24

Public Outreach $123,000 $179,000 $180,000 $200,000 $200,000 $200,000 $215,000 $215,000

School Education $30,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Landscape $20,000 $20,000 $23,000 $24,000 $22,000 $22,000 $22,000 $22,000

Reserve Funding $20,000 $40,000 $40,000 $40,000 $40,000 $111,000 $9,000 $47,000

Total Budget $452,000 $525,000 $543,000 $547,000 $570,000 $559,000 $588,000 $651,000

Grant Yes Yes Yes Yes Yes Yes Yes Yes

Carryover Yes Yes Yes Yes Yes Yes Yes Yes
Salary Share 10% 20% 30% 40% 40% 0% 20% 30%

WEP Dues Increase 5% 5% 0% 0% 0% 0% 0% 3%
RWA Dues Increase 11% 10% 4% 5% 5% 0% 3.7% 0%



BeWaterSmart.info

BE WATER SMART

Current Grant Funding

• Regional San - $350,000 per year
• Direct Install - $2.6 M for next 3 years
• Turf Replacement - $500,000
• Public Outreach/FGs- $338,000 for next 2 years
• Ongoing DWR rebate grants – contact Monica

• PENDING Creative Corp Grant - $300,000
– School education, theatre/efficiency mix, child focus 

groups, 400 classrooms, DAC, Sac County focus



BeWaterSmart.info

BE WATER SMART

Next Step

1. Budget discussion/seeking approval
2. Brainstorming 606/1668 implementation activities



Program 
Updates



BE WATER SMART

Nonfunctional Turf Legislation

BeWaterSmart.info

• AB 1572 (Friedman)
• Definition of nonfunctional turf
• Focus on CII and multifamily, no single family residential, but yes to HOAs
• Customer certification
• Tiered implementation timeframe
• State and local enforcement options

• RWA concerns
– Enforcement – local or state, supplier or local government
– Replacement landscape materials – 50% living material
– Tree health variance/exemption
– DAC properties/remove MF properties
– MWELO reference

• Next Steps
– ACWA/RWA/CalWEP
– NV Laws

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1572


BE WATER SMART

Native Plant  Legislation

BeWaterSmart.info

• AB 1573 (Friedman)
• Native plants for new or renovated nonresidential areas – average WUCOLS 

factor of 0.3 and 75% local native plants
• Excluding recycled water areas and edibles

• Plants be identifiable at time of inspection to it’s “correct name”
• Jepson region only?

• RWA concerns 
– All of it
– Industry capacity and plant health/scaling
– No idea of current native plant offerings
– Redundant with MWELO

• Next Steps
– ACWA/RWA

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1573


BE WATER SMART

DAC Budget Legislation

BeWaterSmart.info

• AB 1072 (Wicks)
• 40% of water efficiency budget dedicated to DAC programs
• If 10% or less DACs, can change to 10% requirement
• By 2025
• Wholesale and retail suppliers
• Focus on direct install, landscapes, time of purchase
• Can use regional entity to comply
• If you don’t meet requirements, not eligible for state grants for any project

• RWA concerns 
• All of it
• Interference with 606/1668 implementation budgeting needs
• Ineffective design to optimize water savings

Next Steps
– ACWA/RWA

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1072


BE WATER SMART

Grant Update

BeWaterSmart.info

• Awarded $3M from Urban Drought Grant (March 2023)
• 2.8 years to implement 
• $2.1M for DAC Direct Install
• $338,000 for Public Outreach/Focus Groups
• $500,00 for turf removal/irrigation rebates (pass through)

• RWA/Supplier draft agreements sent for review
• Kick off meeting to field questions on May 11th from 9-10 am

– Calendar Invite sent
– Virtual only

• Primary focus is turf replacement with irrigation efficien



BE WATER SMART

Brewery Partnership

BeWaterSmart.info

• Christine sent out brewery 
list – sign up to PO 
committee

• Create flyer to guide 
outreach

• Sample materials
• Summer launch
• Toolkit













BE WATER SMART

Sac Republic/River Cats

• Long standing partnership with the River Cats
– Huge jump in sponsorship this year $15,000-$50,000

• Decided to try out Sacramento Republic this year at $25,000 
level

• Compare:
– 6 games (River Cats) vs 12 games (Republic)
– Largest average game attendance for Republic
– Younger demographic in line with updated target audience
– Maintain restroom clings

Full package below:







BE WATER SMART

Mulch Mayhem

BeWaterSmart.info



BE WATER SMART

Water Spots Video Contest

BeWaterSmart.info

• 2023 Theme – DO YOUR PART TO BE WATER SMART

• Total number of people’s choice votes - 3,518
• Prizes!  Cash and Fame
• Big thank you our judges

• Monica Woods, Chief Meteorologist at ABC10 
• Kathleen Dodge, Executive Director of the El Dorado Lake Tahoe Film & Media Office
• Lisa Cuellar, Program Manager at the California Water Efficiency Partnership

• Last year??



BE WATER SMART

New CIMIS Stations?

BeWaterSmart.info

• CIMIS = CA Irrigation Management Information Systems

• Why is it important? 
– Used to measure local rainfall, temp, ET
– Used in 606/1668 effective rainfall calcs and annual ET allowance

• Issue?
– We only have one centrally located station – Fair Oaks, Phoenix Park
– One in Auburn as well

• Solution?
– More stations to provide more locally accurate data to produce more 

accurate landscape budgets – blessing and a curse?
– Potential Sites

• Lincoln/Auburn area
• Elk Grove/Unincorporated Sac County

–



Golf courses/country clubs
Farmland
Public and Private sites



BE WATER SMART

Rachio Controller Program

BeWaterSmart.info

• Regional →local supplier sign up
• Regional landing page
• Mail direct to customer
• No match needed
• Can add automatic rebate
• Can use RWA grant funding
• Rachio 3 models – All the time

• 16 Station - $174.99 plus tax
• 8 station - $174.99 plus tax
• 4 station - $139.99 plus tax

• Rachio 3 models – June 20th -29th PROMO
• 16 Station - $159.99 plus tax
• 8 station - $159.99 plus tax
• 4 station - $119.99 plus tax

• Contact Danielle for more information danielle@rachio.com

mailto:danielle@rachio.com


BE WATER SMART

Indoor Direct Installation Program-Launched

BeWaterSmart.info

• Urban and Multibenefit Drought 
Relief Grant funding

• Multifamily and 
Commercial/Institutional, DACs

• Toilets, urinals, showerheads, & 
aerators

• 1,400 fixtures total
• $500,000 budget
• Project timeline – May 2023-

December 2024
• Selected Webers Water and 

starting contracting

• Send any potential 
customers to me!



Register Here: 
https://calwep.org/event/peer-to-peer-2023/

Long Beach, CA

https://calwep.org/event/peer-to-peer-2023/


Register here:  
https://www.allianceforwaterefficiency.org/members/2023symposium/registration

https://www.allianceforwaterefficiency.org/members/2023symposium/registration


BE WATER SMART

RWEPAC Admin/Housekeeping

BeWaterSmart.info

• Fieldtrips/Tours?
– Nippon Shokken Factory
– Brewery

• Networking Luncheons scheduled
– First one at El Tapatio – Success!
– Next one June 13th from 11:30-1:30 – TBD location



• 10 minutes
• 5 tickets – vote for 

your favorite water
• All or divide up
• Results @ Lunch

&



606/1668 &
Reporting

Regulations





BE WATER SMART

Land IQ CII DIM Landscape Measurement

• CII DIM measurements for all suppliers
• Draft data released mid May
• Demo for webtool for review/edits 

• May 25th from 9-10 am
• Will be recorded

• Final data in hand in June/July – map and excel
• Calculate budget for 20% of DIM accounts per year – starting 

January 1, 2024

• Budget still TBD, as low as .45 ETAF
• DWR Data Release



BE WATER SMART

SB 606/AB 1668 Supplier Budgets

• Created supplier 
specific target 
estimates using

• RWA Monthly R-GPCD Data
• SWB online calculator

https://www.waterboards.c
a.gov/water_issues/progra
ms/conservation_portal/reg
s/objective-exploration.html

• Current DWE Standard 
recommendations as stated 
in 9-29-2022 memo

• Take results with 
grain of salt

https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/objective-exploration.html
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/objective-exploration.html
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/objective-exploration.html
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/objective-exploration.html


BE WATER SMART

SB 606/AB 1668 Supplier Budgets-Next Steps

• Reporting Timeline
• January 1, 2024
• Data used could be 2024 calendar of 2023/2024 fiscal year
• Per WC Sections 10609.20 and 10609.22, an urban retail water supplier is 

required to calculate its UWUO and actual water use for the prior year no 
later than January 1, 2024, and by January 1 every year thereafter. These 
calculations are to be based on the urban retail water supplier’s water use 
conditions for the previous calendar or fiscal year. 

Source:  https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Water-Use-And-Efficiency/2018-Water-Conservation-
Legislation/Performance-Measures/UWUO_GM_WUES-DWR-2021-01B_COMPLETE.pdf

https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Water-Use-And-Efficiency/2018-Water-Conservation-Legislation/Performance-Measures/UWUO_GM_WUES-DWR-2021-01B_COMPLETE.pdf
https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Water-Use-And-Efficiency/2018-Water-Conservation-Legislation/Performance-Measures/UWUO_GM_WUES-DWR-2021-01B_COMPLETE.pdf


BE WATER SMART

Monthly Production/Drought SWB Reporting

• Governor’s Executive Order - March 24th

• Terminated: tracking 15% reduction and stage 2 requirements

• Alive: water waste restrictions/NFT

• Alive: monthly production reporting

• Alive: RWA May 18th Board meeting resolution

• Reporting via the DRINC Portal, same since last drought
• Drought questions will be removed soon

Source: www.gov.ca.gov/2023/03/24/governor-newsom-eases-drought-restrictions/

http://www.gov.ca.gov/2023/03/24/governor-newsom-eases-drought-restrictions/


DRINC Current
Portal Format as of
April 2032



BE WATER SMART

NEW-ish SWB Technical Reporting Order

• SWB Reporting Order– January 2023
• Responding to severe drought conditions
• First report deadline extended to May 31st, quarterly after
• Some new, some repeat from monthly reporting and EAR

• Water loss, reservoir/well levels, etc.

• Report via SAFER Clearinghouse  @ drought.waterboards.ca.gov  

• Effort to suspend order until data requests vetted – Denied
• Reporting required until order is rescinded.
• Discussion of reporting consolidation to SAFER –including 606/1668 

reporting too?? 

Source: https://www.waterboards.ca.gov/drought/resources-for-drinking-water-systems/docs/2023-drought-technical-order-ddw-hq-
drought2023-001.pdf

https://www.waterboards.ca.gov/drought/resources-for-drinking-water-systems/docs/2023-drought-technical-order-ddw-hq-drought2023-001.pdf
https://www.waterboards.ca.gov/drought/resources-for-drinking-water-systems/docs/2023-drought-technical-order-ddw-hq-drought2023-001.pdf


2023 Drought and Conservation Technical Reporting Order



BE WATER SMART

2023 RWEPAC Meetings

Date
January 10, 2023

March 14, 2023

May 9, 2023 @ RWA

July 26, 2023 @  UC Davis SMARTLandscape

September 12, 2023 @ Sacramento

November 9, 2023 @ RWA
December 5, 2023 – Holiday Social

Holiday Social: @ The Old 

Spaghetti Factory, Rancho 

Cordova, 11:30 am – 2:00 pm.  All 

water efficiency staff are invited.

Networking Luncheons Location

April 11th El Tapatio 

June 13th TBD – Any suggestions???

October 10th TBD



Announcements
& Events



BE WATER SMART

Water Taste Test

• 1st – City of Sacramento

• 2nd – 3 way tie!
• CHWD
• FOWD
• SJWD

• 3rd – 2 way tie!
• EGWD
• SSWD

BeWaterSmart.info



BE WATER SMART

WE ARE MOVING THIS SUMMER!

BeWaterSmart.info

• RWA office is moving! 2295 Gateway Oaks Drive, Sacramento

• Conference room  for public outreach
meetings

• Travel for RWEPAC meetings

• Plenty of Parking
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