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Topic: Agreement to Support Healthy Rivers and Landscapes 
Type: New Business 
Item For: Information 
Purpose: Strategic Plan Implementation Goal, Objectives: Implementation B-4, B-6; 

Advocacy B1-2, C2-3,C-6 
 

 
SUBMITTED BY: 

  Michelle Banonis 
Manager of Strategic Affairs 

 
PRESENTER: 

Michelle Banonis 
Manager of Strategic Affairs 

 
EXECUTIVE SUMMARY 
This item is presented to provide an overview of the current process working toward the Agreement 
to Support Healthy Rivers and Landscapes (the “Voluntary Agreement” or “VA”).  The VA is an 
alternative that is included in the Draft Staff Report in Support of Potential Sacramento/Delta 
Updates to the Water Quality Control Plan for the San Francisco Bay/Sacramento-San Joaquin Delta 
Estuary (Bay-Delta Plan Update).  
 
STAFF RECOMMENDED ACTION  
None. This item is for information/discussion only. 
 
 
BACKGROUND 
The State Water Resources Control Board (State Board) has the requirement to periodically update 
its regulations for how water is put to beneficial use in the Bay-Delta.  Voluntary Agreements (VAs) 
provide a collaborative alternative to the State Board’s regulatory process and provide for a 
combination of habitat restoration, environmental outflow, a science program, and funding.  The 
funding for implementing various portions of the VA is expected to come from participating water 
providers as well as from public sources.   
 

DISCUSSION 
On September 28, 2023, the State Board released a Notice of Availability for Public Comment, 
Hearing, and Staff Workshops on the Draft Staff Report for the Bay-Delta Plan Update.  The Draft 
Staff Report is intended to fulfill the State Board’s requirements under the California Environmental 
Quality Act (CEQA), the State Board’s regulations, the Porter-Cologne Water Quality Control Act, and 
other requirements.   
 
RWA has been working with other tributaries and within the American River region to prepare verbal 
and written comments on the nearly 6,000 page (without appendices) document.  In parallel, work 
has continued within the region through the VA Ad Hoc Committee process to work toward an 
Intratributary Agreement to address risks and determine appropriate mechanisms for sharing that 
risk.  Finally, potential parties to the VA in the American River region are continuing to work toward 
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establishing a legal mechanism with the Bureau of Reclamation to ensure that the flow portion of 
the VA is effectively carried out. 
 
More details on the VA process and what lies next will be presented during the Board Meeting. 
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Topic: Public Employee Retirement Law Compliance  
Type: New Business 
Item For: Action/Discussion 
Purpose: RWA Policy 400.2 

 
 
 

 
SUBMITTED BY: 

Josette Reina-Luken  
Finance & Administrative 
Services Manager 

 
PRESENTER: 

Josette Reina-Luken 
Finance & Administrative 
Services Manager 

 
EXECUTIVE SUMMARY 
This is an action item for the Board of Directors to approve revisions to RWA Policy 400.2 
(Compensation Policy) and to approve Policy 400.2 Exhibit A attachments for the period from 
January 2020 to July 2023 to be in compliance with California Public Employee Retirement Law 
(PERL).  
 
STAFF RECOMMENDATION: 
Approve the revisions to RWA Policy 400.2 (Compensation Policy) and retroactive approval of 
Policy 400.2 Exhibit A attachments from January 1, 2020 through July 1, 2023 to be in compliance 
with California PERL. 

 
 

BACKGROUND 
Recently, the CalPERS division of Compliance and Review assessed RWA’s pension reporting and 
inquired about RWA’s salary schedules specifically regarding position effective dates of when 
employees are granted pay increases.  Staff responded to the requests by turning over all salary 
schedules for the last three years and was informed that payroll schedules must have an effective 
date for all listed positions, even if they occur at different times, and must be dually accepted and 
approved by an action from the Board of Directors and noted in the board meeting minutes.   
 
It has been RWA’s practice to notify the Board of Directors of the new salary schedule in January as 
part of the Executive Director Report after the November CPI is released in accordance with RWA 
policy. Updates to the Executive Director’s salary appear as a footnote on the salary schedule 
whenever the Board approves contract changes.  This is not in compliance with PERL.  CalPERS has 
requested that the RWA retroactively approve salary schedules beginning from 2020 and update 
all salary schedules with the correct effective dates for the Executive Director and that the Board 
dually accept and approve these changes.  These changes are reflected in Attachment 1 (original 
version) and Attachment 2 (highlighted changes).  Additionally, moving forward, annual pay 
schedules will need to be a separate agenda item for Board consideration and approval during the 
January board meeting.   
 

https://rwah2o.org/wp-content/uploads/2016/06/400.2-Compensation-Policy.pdf
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In order to minimize the administrative burden, staff proposes that employee salary ranges 
approved by the Board of Directors align with an effective date that is also at the beginning of the 
pay period in the new calendar year.  This is so that pay increases align with CalPERS reporting 
periods.  Proposed staff changes are noted in a redline version to RWA Policy 400.2 (Attachment 3) 
for Board consideration.  
 
FINDING/CONCLUSION 
As this issue is embedded in legal compliance, the Board of Directors has no option but to approve 
the retro-active Compensation Exhibit A Attachments.  However, the Board of Directors can modify 
the staff proposed policy changes to RWA Policy 400.2. 
 
ATTACHMENTS 
Attachment 1- Original Compensation Exhibit A Attachments (January 2020 through July 1, 2023) 
Attachment 2 - Revised Compensation Exhibit A Attachments (January 2020 through July 1, 2023) 
Attachment 3 - RWA Policy 400.2 – Redlined Version 



Attachment 1 

Original Compensation Exhibit A Attachments  

(January 2020 through July 1, 2023) 



EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

January 1, 2020 
 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $12,971 $13,490 $14,009 $14,528 $15,047 $15,566 

Principal Project 
Manager $10,611 $11,035 $11,460 $11,884 $12,308 $12,733 

Senior Project Manager $8,922 $9,279 $9,634 $9,992 $10,348 $10,705 

Associate Project 
Manager $6,330 $6,584 $6,838 $7,090 $7,344 $7,597 

Finance & 
Administrative Services 
Manager I 

$7,943 $8,260 $8,578 $8,895 $9,213 $9,531 

Executive Assistant $5,316 $5,529 $5,741 $5,954 $6,166 $6,380 

Project Research 
Assistant $4,757 $4,946 $5,136 $5,327 $5,518 $5,707 

 

There is no range for the Executive Director position. The Executive Director’s compensation is $16,932 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary survey is 
completed. (2020 ranges include COLA per November 2019 CPI Index of 2.5%)  



EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

January 1, 2021 
 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Manager of Technical 
Services $13,179 $13,706 $14,233 $14,761 $15,288 $15,815

Manager of Strategic 
Affairs $13,179 $13,706 $14,233 $14,761 $15,288 $15,815

Principal Project 
Manager $10,781 $11,212 $11,643 $12,074 $12,505 $12,936

Senior Project Manager $9,064 $9,428 $9,788 $10,152 $10,514 $10,876

Associate Project 
Manager $6,432 $6,689 $6,947 $7,203 $7,462 $7,719

Finance & Administrative 
Services Manager I $8,070 $8,393 $8,715 $9,037 $9,360 $9,684

Executive Assistant $5,401 $5,617 $5,833 $6,049 $6,265 $6,482

Project Research 
Assistant $4,833 $5,025 $5,218 $5,412 $5,606 $5,799

 

There is no range for the Executive Director position. The Executive Director’s compensation is $17,779 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary survey is 
completed. (2021 ranges include COLA per November 2020 CPI Index of 1.6%)  



EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

January 1, 2022 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Manager of Strategic 
Affairs $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Principal Project 
Manager $11,525 $11,986 $12,446 $12,907 $13,368 $13,829 

Senior Project Manager $9,689 $10,079 $10,463 $10,852 $11,239 $11,626 

Associate Project 
Manager $6,876 $7,151 $7,426 $7,700 $7,977 $8,252 

Finance & 
Administrative Services 
Manager I 

$8,627 $8,972 $9,316 $9,661 $10,006 $10,352 

Executive Assistant $5,774 $6,005 $6,289 $6,514 $6,697 $6,929 

Project Research 
Assistant $5,166 $5,372 $5,578 $5,785 $5,993 $6,199 

 

There is no range for the Executive Director position. The Executive Director’s compensation is $18,668 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2022 ranges include COLA per November 2021 CPI Index of 6.9%)  



EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

January 1, 2022 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Manager of Strategic 
Affairs $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Principal Project 
Manager $11,525 $11,986 $12,446 $12,907 $13,368 $13,829 

Senior Project Manager $9,689 $10,079 $10,463 $10,852 $11,239 $11,626 

Associate Project 
Manager $6,876 $7,151 $7,426 $7,700 $7,977 $8,252 

Finance & 
Administrative Services 
Manager I 

$8,627 $8,972 $9,316 $9,661 $10,006 $10,352 

Executive Assistant $5,774 $6,005 $6,289 $6,514 $6,697 $6,929 

Project Research 
Assistant $5,166 $5,372 $5,578 $5,785 $5,993 $6,199 

 

There is no range for the Executive Director position. The Executive Director’s compensation is $19,601 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2022 ranges include COLA per November 2021 CPI Index of 6.9%)  



EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

November 10, 2022 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $14,335 $14,830 $15,359 $15,928 $16,541 $17,202 

Manager of Strategic 
Affairs $14,335 $14,830 $15,359 $15,928 $16,541 $17,202 

Principal Project 
Manager $11,946 $12,358 $12,779 $13,273 $13,784 $14,335 

Senior Project Manager $9,955 $10,298 $10,666 $11,061 $11,487 $11,946 

Associate Project 
Manager $7,118 $7,363 $7,626 $7,908 $8,213 $8,541 

Finance & 
Administrative Services 
Manager I 

$9,979 $10,323 $10,692 $11,088 $11,514 $11,975 

Executive Assistant $5,774 $6,005 $6,289 $6,514 $6,697 $6,929 

Project Research 
Assistant $5,166 $5,372 $5,578 $5,785 $5,993 $6,199 

 

There is no range for the Executive Director position. The Executive Director’s compensation is $19,601 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2022 ranges include COLA per November 2021 CPI Index of 6.9%)  



EXHIBIT A  
RWA POLICY 400.2 

 
MONTHLY SALARY SCHEDULE OF RWA POSITIONS 

January 1, 2023 
 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $15,367  $15,898  $16,465  $17,075  $17,732  $18,441  

Manager of Strategic 
Affairs $15,367  $15,898  $16,465  $17,075  $17,732  $18,441  

Principal Project 
Manager $12,806  $13,248  $13,699  $14,229  $14,776  $15,367  

Senior Project Manager $10,672  $11,039  $11,434  $11,857  $12,314  $12,806  

Associate Project 
Manager $7,630  $7,893  $8,175  $8,477  $8,804  $9,156  

Finance & 
Administrative Services 
Manager I 

$10,697  $11,066  $11,462  $11,886  $12,343  $12,837  

Executive Assistant $6,190  $6,437  $6,742  $6,983  $7,179  $7,428  

Project Research 
Assistant $5,538  $5,759  $5,980  $6,202  $6,424  $6,645  

 

There is no range for the Executive Director position. The Executive Director’s compensation is $19,601 per 
month. 
 
Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2023 ranges include COLA per November 2022 CPI Index of 7.2%)  



EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
July 1, 2023 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Manager of Strategic 
Affairs $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Manager of 
Government Relations $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Principal Project 
Manager $12,806 $13,248 $13,699 $14,229 $14,776 $15,367 

Senior Project Manager $10,672 $11,039 $11,434 $11,857 $12,314 $12,806 

Associate Project 
Manager $7,630 $7,893 $8,175 $8,477 $8,804 $9,156 

Finance & 
Administrative Services 
Manager 

$10,697 $11,066 $11,462 $11,886 $12,343 $12,837 

Executive Assistant $6,190 $6,437 $6,742 $6,983 $7,179 $7,428 

Project Research 
Assistant II $6,369 $6,623 $6,877 $7,132 $7,388 $7,642 

Project Research 
Assistant I $5,538 $5,759 $5,980 $6,202 $6,424 $6,645 

There is no range for the Executive Director position. The Executive Director’s compensation is $21,169 per 
month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2023 ranges include COLA per November 2022 CPI Index of 7.2%)  



Attachment 2 

Revised Compensation Exhibit A Attachments 

(January 2020 through July 1, 2023) 



EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
January 1, 2020 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $12,971 $13,490 $14,009 $14,528 $15,047 $15,566 

Principal Project 
Manager $10,611 $11,035 $11,460 $11,884 $12,308 $12,733 

Senior Project Manager $8,922 $9,279 $9,634 $9,992 $10,348 $10,705 

Associate Project 
Manager $6,330 $6,584 $6,838 $7,090 $7,344 $7,597 

Finance & 
Administrative Services 
Manager I 

$7,943 $8,260 $8,578 $8,895 $9,213 $9,531 

Executive Assistant $5,316 $5,529 $5,741 $5,954 $6,166 $6,380 

Project Research 
Assistant $4,757 $4,946 $5,136 $5,327 $5,518 $5,707 

Effective June 28, 2019, the Executive Director’s compensation is $16,932 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary survey 
is completed. (2020 ranges include COLA per November 2019 CPI Index of 2.5%)  
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EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
January 1, 2021 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Manager of Technical 
Services $13,179 $13,706 $14,233 $14,761 $15,288 $15,815

Manager of Strategic 
Affairs $13,179 $13,706 $14,233 $14,761 $15,288 $15,815

Principal Project 
Manager $10,781 $11,212 $11,643 $12,074 $12,505 $12,936

Senior Project Manager $9,064 $9,428 $9,788 $10,152 $10,514 $10,876

Associate Project 
Manager $6,432 $6,689 $6,947 $7,203 $7,462 $7,719

Finance & Administrative 
Services Manager I $8,070 $8,393 $8,715 $9,037 $9,360 $9,684

Executive Assistant $5,401 $5,617 $5,833 $6,049 $6,265 $6,482

Project Research 
Assistant $4,833 $5,025 $5,218 $5,412 $5,606 $5,799

Effective July 1, 2020, the Executive Director’s compensation is $17,779 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary survey 
is completed. (2021 ranges include COLA per November 2020 CPI Index of 1.6%)  
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EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
January 1, 2022 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Manager of Strategic 
Affairs $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Principal Project 
Manager $11,525 $11,986 $12,446 $12,907 $13,368 $13,829 

Senior Project Manager $9,689 $10,079 $10,463 $10,852 $11,239 $11,626 

Associate Project 
Manager $6,876 $7,151 $7,426 $7,700 $7,977 $8,252 

Finance & 
Administrative Services 
Manager I 

$8,627 $8,972 $9,316 $9,661 $10,006 $10,352 

Executive Assistant $5,774 $6,005 $6,289 $6,514 $6,697 $6,929 

Project Research 
Assistant $5,166 $5,372 $5,578 $5,785 $5,993 $6,199 

Effective January 10, 2022, the Executive Director’s compensation is $18,668 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2022 ranges include COLA per November 2021 CPI Index of 6.9%)  

josette
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EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
January 1, 2022 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Manager of Strategic 
Affairs $14,088 $14,652 $15,215 $15,780 $16,343 $16,906 

Principal Project 
Manager $11,525 $11,986 $12,446 $12,907 $13,368 $13,829 

Senior Project Manager $9,689 $10,079 $10,463 $10,852 $11,239 $11,626 

Associate Project 
Manager $6,876 $7,151 $7,426 $7,700 $7,977 $8,252 

Finance & 
Administrative Services 
Manager I 

$8,627 $8,972 $9,316 $9,661 $10,006 $10,352 

Executive Assistant $5,774 $6,005 $6,289 $6,514 $6,697 $6,929 

Project Research 
Assistant $5,166 $5,372 $5,578 $5,785 $5,993 $6,199 

Effective July 1, 2022, the Executive Director’s compensation is $19,601 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2022 ranges include COLA per November 2021 CPI Index of 6.9%)  
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EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
November 10, 2022 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $14,335 $14,830 $15,359 $15,928 $16,541 $17,202 

Manager of Strategic 
Affairs $14,335 $14,830 $15,359 $15,928 $16,541 $17,202 

Principal Project 
Manager $11,946 $12,358 $12,779 $13,273 $13,784 $14,335 

Senior Project Manager $9,955 $10,298 $10,666 $11,061 $11,487 $11,946 

Associate Project 
Manager $7,118 $7,363 $7,626 $7,908 $8,213 $8,541 

Finance & 
Administrative Services 
Manager I 

$9,979 $10,323 $10,692 $11,088 $11,514 $11,975 

Executive Assistant $5,774 $6,005 $6,289 $6,514 $6,697 $6,929 

Project Research 
Assistant $5,166 $5,372 $5,578 $5,785 $5,993 $6,199 

Effective July 1, 2022, the Executive Director’s compensation is $19,601 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2022 ranges include COLA per November 2021 CPI Index of 6.9%)  

josette
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EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
January 1, 2023 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Manager of Strategic 
Affairs $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Principal Project 
Manager $12,806 $13,248 $13,699 $14,229 $14,776 $15,367 

Senior Project Manager $10,672 $11,039 $11,434 $11,857 $12,314 $12,806 

Associate Project 
Manager $7,630 $7,893 $8,175 $8,477 $8,804 $9,156 

Finance & 
Administrative Services 
Manager I 

$10,697 $11,066 $11,462 $11,886 $12,343 $12,837 

Executive Assistant $6,190 $6,437 $6,742 $6,983 $7,179 $7,428 

Project Research 
Assistant $5,538 $5,759 $5,980 $6,202 $6,424 $6,645 

Effective July 1, 2022, the Executive Director’s compensation is $19,601 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2023 ranges include COLA per November 2022 CPI Index of 7.2%)  
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EXHIBIT A  
RWA POLICY 400.2 

MONTHLY SALARY SCHEDULE OF RWA POSITIONS 
July 1, 2023 

Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
Manager of Technical 
Services $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Manager of Strategic 
Affairs $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Manager of 
Government Relations $15,367 $15,898 $16,465 $17,075 $17,732 $18,441 

Principal Project 
Manager $12,806 $13,248 $13,699 $14,229 $14,776 $15,367 

Senior Project Manager $10,672 $11,039 $11,434 $11,857 $12,314 $12,806 

Associate Project 
Manager $7,630 $7,893 $8,175 $8,477 $8,804 $9,156 

Finance & 
Administrative Services 
Manager  

$10,697 $11,066 $11,462 $11,886 $12,343 $12,837 

Executive Assistant $6,190 $6,437 $6,742 $6,983 $7,179 $7,428 

Project Research 
Assistant II $6,369 $6,623 $6,877 $7,132 $7,388 $7,642 

Project Research 
Assistant I $5,538 $5,759 $5,980 $6,202 $6,424 $6,645 

Effective July 1, 2023, the Executive Director’s compensation is $21,169 per month. 

Exhibit A will be updated annually based on the November Consumer Price Index and/or when a new salary 
survey is completed. (2023 ranges include COLA per November 2022 CPI Index of 7.2%)  
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REGIONAL WATER AUTHORITY 
POLICIES AND PROCEDURES MANUAL 

Policy Type 
Policy Title 
Policy Number 
Date Adopted 
Date Amended 

Human Resources 
Employee Compensation Policy 
400.2 
September 9, 2004 
September 13, 2012 
January 10, 2019 
November 9, 2023 

EMPLOYEE COMPENSATION POLICY 

It is the intent of the Authority to provide employee compensation (pay and benefits) that is fair 
and equitable and that is comparable, based upon an employee's experience, skills and 
performance consistent with established job descriptions, and with that of similar water and 
public entities regionally. As a small, professional, management-focused organization, it is the 
intent of the Authority to provide employee compensation at or above the labor market for the 
industry and the geographic area. The compensation practices of the Authority will be 
competitive within the industry and geographical area to attract the most qualified candidates 
and to minimize turnover of its employees. 

The Executive Director will have the authority to set and change employee base rate of pay in 
accordance with the intent of this Policy and within the budgetary guidelines approved by the 
Board of Directors. As part of the annual budget review process, the Executive Director will be 
responsible for preparing and presenting a labor budget to the Board of Directors in 
accordance with this Policy. The Board of Directors will consider, amend as required, and 
approve the annual labor budget for the Authority. Once the labor budget has been approved, 
the Executive Director may determine in his or her discretion how to apply any approved 
increase to each employee's existing base rate of pay. Changes to employee benefits will 
generally require Board action to approve changes to the Employee Handbook and other 
policies. 

The specific terms of this Policy apply to staff only, except as specified in Section IV, below. All 
aspects of the Executive Director's compensation are subject to Board approval of an 
employment contract. 

I. Pay Ranges

It is the Authority's Policy to provide a program for advancement of its employees within the 
pay range of their position using a merit based system based on objective regular goal setting 
and performance evaluations. Employees will typically advance within their pay range. 
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annually, subject to the discretion of the Executive Director, based on evaluation of the 
employee's performance and growth in responsibility and/or expertise in performing the work 
of the position. The Executive Director may move an employee to a higher level classification, 
based on performance, experience and documented needs of the organization. 

Classification pay ranges shall typically be established with a 20% range between the 
minimum and maximum of the range. Steps will be established within each range to provide 
guidelines for use in annual budgeting. The Executive Director shall recommend pay ranges 
for all employment classifications with the Authority, with the exception of the Executive 
Director position. With the exception of changes cost-of-living adjustments as specified below, 
All changes to the pay scales isare subject to review and approval by the Board of Directors. 

II. Cost of Living Adjustment (COLA)

The Executive Director will consider the United States Department of Labor's Consumer Price 
Index (CPI) for All Western Small Cities (population under 2.5 million) for the 12 months ending 
in November of each year in developing the proposed budget for the Authority. If the Board 
approves a budget that includes funding for a cost of living adjustment (COLA), the Executive 
Director will have the discretion to apply a COLA to all staff salaries, regardless of position 
within a salary range in the fiscal year for which the budget is adopted. 

To avoid penalizing employees at or near the top of the salary range, and to ensure pay 
ranges remain comparable to the market between compensation surveys, the November CPI 
will be applied annually during the first full pay period in January.  Theat an effective date as 
determined by the Board of Directors will authorize the adjustments in salary during the first 
Board meeting in the calendar year.in conjunction with the beginning of a payroll period.on 
January 1st to adjust the pay ranges. The Executive Director will report the adjusted salary 
ranges to the Executive Committee at its next regular meeting. 

Ill. Compensation Survey 

The Executive Committee will generally direct staff to conduct a compensation survey at least 
every five years to ensure that the total compensation offered by the Authority (base rate of 
pay and benefits) is consistent with this Policy; provided, however that a compensation survey 
may be commissioned at any time if directed by the Executive Committee or if recommended 
by the Executive Director and approved by the Executive Committee. The Executive 
Committee may also use its discretion to waive or vary the five year commitment. 

Before initiating the survey, staff will brief the Executive Committee and solicit feedback on the 
scope of the compensation survey, including comparable agencies/organizations to be 
surveyed and data elements to be collected prior to commencing the survey. Survey 
organizations should be selected to provide a representative sampling of 1) local water 
agencies, 2) water-related associations located in the Sacramento region, 3) regional planning 
organizations within the Sacramento region, and 4) regional membership organizations in the 
region. 

The Executive Director will use the results of the survey to propose modifications to base rate 
of pay and/or benefits necessary to achieve the intent of this policy. Proposed pay ranges 
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should include consideration of such things as 1) the mean, median and 62.5th percentile of 
the compensation data, 2) the comparability of surveyed classifications to RWA job classifications, 
and 3) RWA experience recruiting and retaining staff in each classification. 

IV. Executive Director Compensation
Executive Director compensation is subject to approval of an employment contract by the Board of 
Directors. The Executive Committee may direct staff to conduct a survey of executive 
compensation to guide negotiation of the Executive Director employment contract. The conduct, 
timing, and scope of such a survey will be at the sole discretion of the Executive Committee. 
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Topic: 2024 RWA Board Elections Officers and Executive Committee 
Type: New Business 
Item For: Information/Presentation 
Purpose: Policy 200.3 

SUBMITTED BY: 
Ashley Flores, CMC 
Secretary PRESENTER: 

Jim Peifer 
Executive Director 

EXECUTIVE SUMMARY 
This is an to elect the 2024 Chair and to identify candidates for Vice Chair and the Executive 
Committee. 

STAFF RECOMMENDED ACTION 
1) Elect the 2024 Chair; and
2) Interested members to state their candidacy for the 2024 Vice Chair and the 2024 Executive

Committee

BACKGROUND 
Policy 200.3 (Procedures for Selection of the Executive Committee) provides for the process of 
electing the Chair and identifying candidates for Vice Chair and the Executive Committee (EC).   

Board members that wish to be considered for election as 2024 Vice-Chair or to the EC will be stating 
their interest at the November Board meeting.  You may make an oral presentation of up to two 
minutes. 

You will also be selecting the incoming 2024 Chair.  Policy 200.3 states that the Board of Directors 
elects the 2024 Chair by voting whether to elect the current Vice-Chair. The current Vice-Chair is 
Brett Ewart.  

After the Board meeting, you will be filling out a Nomination Form, or ballot, which identifies 
candidates for Vice-Chair and the EC.  Each agency will be entitled to one ballot.  The ballot will 
provide for members to rank their choices for Vice-Chair and the Executive Committee. 

The new process will result in the selection of the nine member EC as follows: 

 The incoming Chair will be a member of the EC.
 The ballot election will result in the selection of a vice chair and three other executive

committee members.

https://rwah2o.org/wp-content/uploads/2016/06/200-3-Election-Procedures.pdf
https://rwah2o.org/wp-content/uploads/2016/06/200-3-Election-Procedures.pdf
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 The incoming Chair will nominate two additional candidates. 
 The Contracting Entities of the RWA (Golden State Water Company and California American 

Water Company) will submit a nomination. 
 The Chair of the Sacramento Groundwater Authority shall nominate a member of the SGA to 

sit on the Executive Committee.  The SGA nominee must be a member of the RWA. 
 
SUMMARY OF ELECTION PROCESS STEPS 
At the November 9, 2023 RWA Board meeting: 
 
 The Board members will elect the incoming Chair for 2024.  The current Chair will conduct the 

election. 
 The Chair of the Chair’s designee will conduct a roll call of the directors to state their candidacy 

for Vice-Chair and the EC. 
 
After the November RWA Board meeting: 
 
 The Executive Director will distribute a ballot to the RWA member agencies with the directors 

that were identified as candidates at the November board meeting.  The ballot will be set up 
to allow member agencies to rank the candidates in their preference. 

 The member agencies should fill out the ballot and return it to the RWA via email or by US Mail 
by a deadline of December 14th, 2022.  Ballots received after this date will not be counted. 

 The incoming Chair shall select two additional EC members for nomination. 
 
At the January Board meeting: 
 
 The Board will vote in a single election on the question: “Shall the proposed nominees for 

Vice-Chair and Executive Committee be elected?” 
 

 
 



Agenda Item 8 

 

 
Regional Water Authority 
November 9, 2023 
Board of Directors Meeting 

 Agenda Item 8 
Page 1 of 1 

  

 
 

Topic: Representation On Regional Matters 
Type: New Business 
Item For: Discussion and potential action 
Purpose: Policy 100.1 (JPA) 

 
 
 

 
SUBMITTED BY: 

Tony Firenzi 
RWA Chair 

 
PRESENTER: 

Tony Firenzi 
RWA Chair 

 
EXECUTIVE SUMMARY 
At the October 30th Executive Committee meeting, the Committee discussed certain actions by Mr. 
Paul Helliker against RWA members Placer County Water Agency and the City of Roseville, and the 
impacts of Mr. Helliker’s actions on RWA.  The broad sentiment from the Committee members was 
the actions were of concern to the RWA membership.  RWA Chair Firenzi requested that the matter 
be brought to the Board of Directors for discussion and potential action. 
 
STAFF RECOMMENDED ACTION 
Discussion and take appropriate action as directed by the RWA Board of Directors. 
  
 
BACKGROUND 
RWA’s mission is to serve, represent and align the interests of regional water providers and 
stakeholders for their mutual benefit. 
 
Recently, two RWA members have reported that Mr. Helliker, San Juan Water District’s General 
Manager and an alternate RWA director, has taken significant, inappropriate actions concerning 
other RWA member agencies. These actions concerned water transfers and the draft urban 
conservation regulations, two issues on which RWA has been significantly engaged on behalf of the 
RWA membership. There have also been reports of excessive consumption of RWA member 
resources due to Mr. Helliker’s actions. 
 
Except under very limited circumstances, RWA does not adopt formal positions on disputes among 
RWA members. (RWA Joint Powers Agreement, sec. 7(b).) However, Mr. Helliker’s actions go 
beyond causing disputes with other RWA members. There is a concern that these inappropriate 
actions threaten RWA’s ability to fulfill its mission and serve and represent the interests of its 
members by undermining members’ trust and sense of value in RWA membership. Given the 
threat to RWA’s mission and its members’ business, it is appropriate for the RWA member 
agencies to discuss these issues and any potential solutions.  
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Topic: Executive Directors’ Report 
Type: New Business 
Item For: Information 
Purpose: General 

 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 
EXECUTIVE SUMMARY 
This is an information item for the Executive Director to provide a briefing on important activities, 
reports, communications, advocacy, and other updates.  

 
STAFF RECOMMENDED ACTION 
None. This item is for information/discussion only. 
 
 
BACKGROUND 
This agenda item is a standing item to provide an opportunity for the Executive Director to report 
to the Board of Directors on important activities, reports, communications, advocacy, and other 
updates. 

 
General Managers Quarterly Meeting - The RWA and Sacramento Suburban Water District are 
hosting a workshop of the General Managers and Utility Directors on November 13th at 
Sacramento Suburban Water District Antelope Facility, 7800 Antelope North Rd, Antelope, CA 
95843 to discuss issues that our member agencies are working to address. Lunch will be served, 
please RSVP to Ashley Flores by email at aflores@rwah2o.org if you are interested in attending. 
 
WATER BANK 
Program Advisory Committee - The Program Advisory Committee met on November 2nd recently 
to discuss program committee rules, CEQA and the Water Accounting System. The next meeting is 
scheduled for Thursday, December 7th at the RWA Office.   
 
Water Bank Scoping Meetings - Two public meetings were held in October as part of the public 
scoping process for the Water Bank.  Under the California Environmental Quality Act, RWA is 
preparing an Environmental Impact Report for the Project. A recording of the presentation given 
at the October 11, meeting is available here.  
 
Water Bank Stakeholder Forum - will take place on Tuesday, December 12 from 6-7:30 p.m.  The 
meeting will be virtual and registration information will be released soon. Program team 

mailto:aflores@rwah2o.org
https://rwah2o.us4.list-manage.com/track/click?u=f60c8b1691b4f301792292af0&id=cf51392dee&e=3cebaef6d8
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members will be Water Bank activities from this past year and detailing what’s ahead for 2024 
and beyond. 

 
Water Accounting System Ad Hoc Committee Meeting with the Environmental Council of 
Sacramento (ECOS) – The Ad Hoc Committee met with representatives of ECOS and the Water 
Forum Environmental Caucus on October 19th to discuss the Water Bank Water Accounting 
System. 
 
WATER USE EFFICIENCY 
 
SB 606 and AB 1668 Legislation “Making Water Conservation a Way of Life,” Rule Making 
Process - The RWA made comments at the Water Board workshop and sent a comment letter 
regarding the conservation regulations.  The comments expressed that the proposed regulation 
will not be cost effective, unrealistic for the average resident to achieve and potentially damaging 
to California’s urban tree canopy among other concerns. The RWA team also did several media 
interviews to provide insight into a supplier’s perspective. RWA’s comment letter is available here 
on page 188.  
 
The RWA Water Efficiency Program was honored with an Influence Award from the Public 
Relations Society of America (PRSA) for its 2021-22 outreach campaign, “Stress Your Lawn, Save 
Your Trees.” The Influence Award is the highest honor bestowed on campaigns by PRSA’s 
California Capital Chapter.  
 
The RWA Water Efficiency Program will be hosting two focus groups with children in November 
to help shape a new outreach program aimed at educating and inspiring the next generation to 
become advocates for water efficiency. This research is expected to yield unique insights not 
currently available within the water industry about the knowledge, attitudes and behavior of 
children regarding water efficiency.  
 
LEGISLATIVE MATTERS 
 
SB 659 - On October 8, Gov. Gavin Newsom signed into law Senate Bill 659, officially titled the 
California Water Supply Solutions Act of 2023. SB 659, authored by California Sen. Angelique 
Ashby and co-sponsored by the Regional Water Authority (RWA) and California Association of 
Winegrape Growers.  

 
SAVE THE DATE 
Please RSVP for the annual RWA-SGA Holiday Social by November 13 to Ashley Flores at 
aflores@rwah2o.org. The event will take place on Wednesday, December 6 starting at 5:30 pm at 
the Blue Goose Event Center, 3550 Taylor Road, Loomis, CA 95650. 
 
RWA will be hosting a Member Reception at Fall ACWA Conference on Wednesday, November 
29, at 6:30 p.m. at Vue Grille & Bar (located at the Indian Wells Golf Resort), 44500 Indian Wells 

https://acrobat.adobe.com/link/review?uri=urn%3Aaaid%3Ascds%3AUS%3Ac005bf91-76d6-3eaa-82e6-10be31dfa0b8
https://www.gov.ca.gov/2023/10/08/governor-newsom-issues-legislative-update-10-8-23-2/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB659
https://sd08.senate.ca.gov/
https://sd08.senate.ca.gov/
https://rwah2o.org/
https://www.cawg.org/
https://www.cawg.org/
mailto:aflores@rwah2o.org


Agenda Item 9 

 

 
Regional Water Authority 
November 9, 2023 
Board Meeting 

 Agenda Item 9 
Page 3 of 3 

 
 

Ln, Indian Wells, CA 92210. Members can expect a full buffet including dessert, beer, and wine on 
a beautiful outdoor patio. Join us and network with your fellow RWA Members. Sponsorships 
Available: Contact Josette Reina-Luken at (916) 967-7692 or Josette@rwah2o.org. 
 
OUTREACH 

 
The Northern California Water Association on October 25 highlighted SB 659’s significance in a 
blog post written by RWA Executive Director Jim Peifer who writes, “The act signals a pivotal 
shift in the state’s approach to water management, placing a greater focus on groundwater as the 
state’s climate change champion.” You can read the post here.  
 
STAFF RECRUITMENT 
 
The RWA and SGA are recruiting for the position of Finance and Administrative Services 
Manager to provide financial and administrative support including, managing RWA and SGA’s 
financial and accounting operations, administering human resource functions, providing general 
office administrative support, serving as Board Treasurer to the two Boards and other tasks. More 
information is available here. 
 
FINANCIAL REPORTS 
Unaudited financial reports through September 30, 2023 are attached.  Account balances for the 
most recent LAIF and OPEB statements are also included as attachments in the investment policy 
update. 
 
ATTACHMENTS 
Attachment 1 – Financial Reports  

mailto:Josette@rwah2o.org
https://norcalwater.org/2023/10/25/marking-another-landmark-moment-in-groundwater-sustainability/
https://rwah2o.org/regional-water-authority-and-sacramento-groundwater-authority-are-currently-recruiting-for-a-finance-and-administrative-services-manager-2/


Per California Government Code 6505.5 (e ), RWA reports the following unaudited information:

For the period ending September 2023
Cash in checking account: 168,962$               
LAIF Balance 3,856,551$           

For the period of July 1, 2023 to September 30, 2023
Total cash receipts for the period: 2,104,020$           

Total cash disbursements for the period: 2,132,279$           



 

 REGIONAL WATER AUTHORITY 
 

 Income Statement 
 

Year-to-Date Performance, September 2023 
 
 
 
 3 Months Ended 
 

 September 30, 2023 Annual 
 

 Budget Unused % Used 
 
 REVENUES       
 

      Annual Assessments 1,064,271.00  1,060,056.00  (4,215.00) 100.4 % 
 

      Affiliate Members Annual 7,000.00  6,400.00  (600.00) 109.4 % 
 

      Associate Membership Annual 71,353.00  71,353.00  0.00  100.0 % 
 

      SGA Service Agreement Fees 123,722.22  880,744.00  757,021.78  14.0 % 
 

      Program Revenues 328,500.01  328,500.00  (0.01) 100.0 % 
 

      Holiday Social Revenue 0.00  4,500.00  4,500.00  
 

      State Revenues 0.00  318,793.00  318,793.00  
 

      Cash Discounts 436.91  0.00  (436.91) 
 

      Interest on S/T Investments 24,136.22  60,000.00  35,863.78  40.2 % 
 

 TOTAL REVENUES 1,619,419.36  2,730,346.00  1,110,926.64  59.3 % 
 

       
 

 TOTAL REVENUE 1,619,419.36  2,730,346.00  1,110,926.64  59.3 % 
 
 
       
 

 GROSS PROFIT 1,619,419.36  2,730,346.00  1,110,926.64  59.3 % 
 
 
 OPERATING EXPENDITURES       
 

      Staff Expenses       
 

           General Salaries 394,769.52  1,567,256.00  1,172,486.48  25.2 % 
 

           Benefits/Taxes 118,910.25  556,891.00  437,980.75  21.4 % 
 

           Travel / Meals 4,620.69  45,000.00  40,379.31  10.3 % 
 

           Professional Development 0.00  11,000.00  11,000.00  
 

      TOTAL Staff Expenses 518,300.46  2,180,147.00  1,661,846.54  23.8 % 
 

      Office Expenses       
 

           Rent & Utilities 6,345.66  30,000.00  23,654.34  21.2 % 
 

           Insurance 2,259.00  42,000.00  39,741.00  5.4 % 
 

           Office Maintenance 530.00  1,000.00  470.00  53.0 % 
 

           Telephone 1,310.33  11,000.00  9,689.67  11.9 % 
 

           Dues and Subscription 16,830.00  26,000.00  9,170.00  64.7 % 
 

           Printing & Supplies 1,544.61  24,000.00  22,455.39  6.4 % 
 

           Postage 313.26  4,200.00  3,886.74  7.5 % 
 

           Meetings 1,627.23  15,000.00  13,372.77  10.8 % 
 

           Computer Equipment/Support 8,252.28  38,500.00  30,247.72  21.4 % 
 

      TOTAL Office Expenses 39,012.37  191,700.00  152,687.63  20.4 % 
 

      Office Furniture & Equipment       
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 REGIONAL WATER AUTHORITY 



 
 
 
 3 Months Ended 
 

 September 30, 2023 Annual 
 

 Budget Unused % Used 
 
           Office Furniture 0.00  20,000.00  20,000.00  
 

           Office Move 12,233.90  20,000.00  7,766.10  61.2 % 
 

      TOTAL Office Furniture & Equipment 12,233.90  40,000.00  27,766.10  30.6 % 
 

      Professional Fees       
 

           ADP / Banking Charges 715.94  3,800.00  3,084.06  18.8 % 
 

           Audit Fees 0.00  35,000.00  35,000.00  
 

           Legal Fees 11,038.60  80,000.00  68,961.40  13.8 % 
 

           GASB 68 reporting fee 700.00  0.00  (700.00) 
 

           Consulting Expenses - General 29,997.00  399,400.00  369,403.00  7.5 % 
 

           Powerhouse Science Center Payments 0.00  25,000.00  25,000.00  
 

      TOTAL Professional Fees 42,451.54  543,200.00  500,748.46  7.8 % 
 

      Miscellaneous Expense 240.00  0.00  (240.00) 
 

 TOTAL OPERATING EXPENDITURES 612,238.27  2,955,047.00  2,342,808.73  20.7 % 
 
 OPERATING INCOME (LOSS) 1,007,181.09  (224,701.00) (1,231,882.09) -448.2 % 
 
 
       
 

 NET OPERATING INCOME (LOSS) 1,007,181.09  (224,701.00) (1,231,882.09) -448.2 % 
 
 
       
 

 NET INCOME (LOSS) NET OF PROGRAM 1,007,181.09  (224,701.00) (1,231,882.09) -448.2 % 
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 REGIONAL WATER AUTHORITY 



California State Treasurer 

Fiona Ma, CPA

Local Agency Investment Fund 
P.O. Box 942809 
Sacramento, CA 94209-0001 
(916) 653-3001

REGIONAL WATER AUTHORITY 

TREASURER 

5620 BIRDCAGE STREET, SUITE 180 

CITRUS HEIGHTS, CA 95610 

September 2023 Statement 

Effective Transaction �
an Confirm

Date Date pe Number
9/6/2023 9/6/2023 RD 1738271 

Account SummarY-

Web 
Confirm 
Number 

1698662 

October 31, 2023 

LAIFHome 
PMIAAverage Monthly:

Yields 

Tran TY.P.e Definitions 

Authorized Caller 
JOSETTE REINA-LUKEN 

Total Deposit: 

Total Withdrawal: 

1,000,000.00 Beginning Balance: 

0.00 Ending Balance: 

Amount 
1,000,000.00 

2,856,551.42 

3,856,551.42 



RWA & SGA PRESENTS:

$$5500    5:30 pm5:30 pm

WEDNESDAY, DECEMBER 6WEDNESDAY, DECEMBER 6  

 Annual Awards Ceremony Annual Awards Ceremony

Mail to: Regional Water Authority
2295 Gateway Oaks Dr., Ste. 100

Sacramento, CA. 95833

Mail to: Regional Water Authority
2295 Gateway Oaks Dr., Ste. 100

Sacramento, CA. 95833

BLUE GOOSE EVENT CENTERBLUE GOOSE EVENT CENTER
3350 TAYLOR RD. LOOMIS, CA. 956503350 TAYLOR RD. LOOMIS, CA. 95650

RSVP by Nov. 13 to
aflores@rwah2o.org 

&&
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Topic: Board Directors’ Comments 
Type: New Business 
Item For: Information 
Purpose: Routine 

 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Brett Ewart 
Vice Chair 

 
EXECUTIVE SUMMARY 
This is an information item to provide an opportunity for the Regional Water Authority Board of 
Directors to report on any updates from their agency, comments, request future agenda items, 
recommendations, and questions.  
 
STAFF RECOMMENDED ACTION 
None. This item is for information only. 
 
 
BACKGROUND 
This agenda item is a standing item to provide an opportunity to report on any updates from their 
agency, comments, request future agenda items, recommendations, and questions. 




