
RWA Board Meeting
Sacramento Regional 
Water Bank Project 
Development Update

May 16, 2024



Agenda

1. Water Bank Benefits
2. Water Accounting System Update
3. CEQA Status
4. Plan of Study & Budget Update
5. Project status at a glance
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Water  Bank – Project  Benef i ts  and Outcomes

Federal 
Acknowledgement

Enables (1) any CVP contract supply to 
be banked outside the service area of 

that contractor, and (1) recovery of that 
supply by CVP and non-CVP 

contractors

Environmental 
Compliance

Through CEQA and NEPA documents, 
evaluates (1) expansion of existing 

conjunctive use, and (2) Reclamation 
acknowledgement of Water Bank

Water Accounting 
System

Accommodates multiple accounts 
that support all participating agencies 

and GSAs

External Partners
Through pilot opportunities, establishes 
relationships and develops institutional 

knowledge with external partners

Supports securing long-term 
agreements that provide consistent and 

reliable benefits to the region

Surface Water/ 
Groundwater Interaction
Advances science and understanding 

of both accretion and depletions 
associated with water banking 

operations

Financial Agreements
Develops framework to encourage 

broad, active, and beneficial 
implementation of conjunctive use by 

all participating agencies 
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Proposed Schedule – Subject to Change

Oct 2023 PC Meeting Nov 2023 PC Meeting
Jan-Mar 2024 Baseline 

Discussions with 
Agencies

• Recap
• Concepts
• Overview: Elements and 

Process
• Schedule

• Functional Element 1: 
Accounting Rules

• Functional Element 2: 
Data Collection, 
Management, 
Transparency, and 
Reporting

• Agency-specific 
information on baselines, 
potential Water Bank 
participation, 65/55 and 
95/95 scenarios, data 
used in calculations

• Q&A and follow-on 
discussions

• Complete revision of 
baselines (agency and 
overall)

• Define Water Bank 
operations and 
mechanics (“rules” and 
guidelines)

• Develop protocols for:
o Data collection, 

management, 
transparency, and 
reporting

o Adaptive management
o Administration

• Frame WAS tracker tool

Coordination with overlying GSAs, potential participants, other interested parties

GSA Coordination Mtg #1

Jan 2024 Ad-Hoc and 
Monthly PC Meetings

• SGMA 101 and 
Relationship to Water 
Bank/WAS

• WAS Baseline:
o Relationship of Water 

Bank and GSP water 
budgets

o Approach to defining 
WAS baseline

o Approach to modeling 
Water Bank EIR 
Analysis 

o Agency-specific 
assumptions for Water 
Bank baseline and 
operations

Near-Term Next Steps
   

May 29, 2024: GSA 
Coordination Mtg #2

Water Accounting System Road Map
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Water Accounting System — Agency Feedback
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• Recharge and storage of water underground on behalf 
of specific parties - both regional and statewide

• Formal accounting systems to keep track of balances

• Operational Baseline for Accounting

• Recharge Accounting

• Recovery Accounting

• Leave-Behind and Losses Accounting
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Project  Descript ion—Elements

The Project includes the following elements:

• Coordinate and expand the conjunctive use practices of 
Participating Agencies and establish governance and other 
protocols to conduct a regional groundwater banking 
program. 

• Annual recharge of up to 65,000 acre-feet during wet 
conditions, and annual recovery of up to 55,000 acre-feet 
during dry conditions.

• Establish a Water Accounting System to track groundwater 
recharge (deposits) and extraction (withdrawals) to ensure 
proper and transparent accounting of banked balances. 

As separate future action under the NEPA, it is anticipated that 
RWA will seek approval of the Project as an acknowledged 
facility for the banking of CVP water by Reclamation.
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Plan of 
Study & 
Estimate 
of Costs
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Budget Status Update

• Project Funding Status Update provides Program 
Committee with details as to the current and 
projected status of Water Bank project funding

o Current & projected project 
costs (Attachment A)

o Phase 1, 2, & DWR grant funds 
(Attachments B, C, & D)

o Federal Funding (WIIN act) opportunity of 
$870K

• Program Committee meeting guidance on

o Budget shortfall projections—dependent on 
the successful approval of the federal 
funding request and the USBRs support for 
in-kind contribution
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 Goals, Objectives, Principles, and 
Constraints

 Roles/Responsibilities and Org 
Structure

 Water Accounting System (WAS)—
Concepts

 Water Accounting System (WAS)—
Tool Development

 Contractual, Financial, and Legal



Institutional Components:

 Proposed Project Preview

 Water Bank Project Benefits and 
Outcomes

 Project Description



Project Description/Scoping:

Project status at a glance

 Compliance Process
 NOP
 Scoping
 Document Preparation
 Noticing/Consultation and 

Coordination
 Other Requirements

CEQA/NEPA:

 CoSANA/CalSim Modeling
 Streamflow Accretions/Depletions
 Federal Acknowledgement Process

Modeling & USBR Guidelines:





 Stakeholder Forums
 Water Bank website and content

Communication & Engagement:












 Project Management and Budget 
Planning

 Grants and Funding
 Contractor Support and Procurement

Administrative:









Q2-Q3 2024

Q3-Q4 2024

2024/25

ongoing

ongoing

ongoing

Q1/Q2 2024

2025

Q4 2024 +

TBD

ongoing

ongoing

ongoing

ongoing

Q1 2024 +

Q2 2024 +
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