
RWEPAC
January 14, 2024

Thank you, City of Sacramento!



WELCOME

Introductions

• Name
• Organization
• Looking forward 

to in 2025?



BE WATER SMART

Agenda

• Welcome/Introductions
• November 2024 Meeting Notes
• Host Presentation from William
• Conservation Regulation – Reporting, Budgets and Savings

• Break
• Program Updates
• New for 2025?!?
• Agency Announcements/Adjournment
• Lunch @ 12:30 pm

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• November 2024
• Approve and post online?



BE WATER SMART

Host Presentation

BeWaterSmart.info

• Take it away, William!



Conservation Regulation



BE WATER SMART

Conservation Regulation

BeWaterSmart.info

• Reporting – how did it go?

• RWA/Local Supplier Budget Discussion

• Water Savings Analysis using meter data



BE WATER SMART

Reporting

BeWaterSmart.info

• How did it go?

• Confirmation received, feedback from SWB staff?

• Lingering questions?

• Lessons learned for next year?

Supplier Actual Use as Percentage of Objective

Sacramento Under 16%

CHWD Under 21%

SSWD Under 12%

Other Suppliers ?



BE WATER SMART

RWA and Local Supplier Budget

BeWaterSmart.info

• Connection between annual budget and objective

• Asking for increased funding?  Staffing?

• What should we do for WEP?

– Consistent, modest annual increase at minimum



BE WATER SMART

Water Savings Analysis

BeWaterSmart.info

• Collect supplier meter data for a variety of programs

– Turf replacement

– Customer water loss

– Irrigation efficiencies

• Analysis of pre and post for participants & control group

• RWA staff and consultant support ($$$)

• Goal: figure out which programs save the most water to 

meet objective

• 2025 project?





Program Updates
 
Nonfunctional Turf Model Ordinance and FAQs 

Rebate Participation and CII Focus Group 

BeWaterSmart Website Upgrade 

Grant Update 

Leadership Team 



BE WATER SMART

NFT Model Ordinance

BeWaterSmart.info

• RWA model ordinance

• One regional definition of NFT

• Work started, send draft to NFT Ad Hoc Committee

– Jace, Bruno, Joanna, William and Cheryl

• Add language for recycled water irrigation of NFT?

• Legal and Communications Review

• Ordinance versus FAQs

• March RWEPAC draft





BE WATER SMART

Rebate Participation and CII Focus Group
 

BeWaterSmart.info

• Identified rebate participation as a priority in PO 
subcommittee

• Focus on CII programs for conservation regulation 
requirements

• Host CII customer focus group in Q1 or Q2  2025
• Christine –initial meetings with consultant



BE WATER SMART

BWS Website Upgrade 

BeWaterSmart.info

• It’s time…12 years
• Need back in changes to work on phones
• Need restructure – not as intuitive for new folks
• Feels clunky – been adding and adding…
• Other feedback?
• Developing a scope
• Set up meetings with potential vendors
• Budget $10,000 - $15,000?



BE WATER SMART

WEP Grant Update 

BeWaterSmart.info

Grant Agreement #
Total Funding 

Remaining
Rebates Available 

For…
Must Be Used By…. Reporting to RWA

Supplier Availability 
Status

Additional Notes

Prop 1 Round 1 
Project 7

4600013840 $150,521 
Turf replacement / 

Irrigation Efficiencies
1/31/2026 Quarterly First come first serve

Prop 1 Round 1 
Project 7

4600013840 $28,985 Customer water loss 1/31/2026 Quarterly First come first serve

Urban Community 
Drought Relief Grant 

Project 2
4600015020 $377,661 

Turf replacement with 
Irrigation Efficiencies

7/31/2026 Quarterly
Individual supplier 

allocations
Contact RWA for individual 

supplier allocations.

Sac Sewer 80880 $335,387 
Clothes washers, 
toilets, Pre-rinse 
Spray Nozzles.

5/1/2025 Quarterly First come first serve
Renews on an annual basis 
(will renew on July 1, 2025).

$97,385.35 was transferred 
from a different project.



BE WATER SMART

Leadership Team 

BeWaterSmart.info

• Join us!
• Greg, William, Bobby & Jace
• Meet a week before the RWEPAC to discuss the agenda

– 30-minute meeting, 5 times a year

• Various other potential tasks throughout the year 
• Valuable to me



BE WATER SMART

Leak Detection Technology – Oldcastle 
Infrastructure

Need from supplier:
Need GIS files of pipes
Clean valves
Fix the leaks you want

5-20 miles a day.  
7-13 sensors per mile.
94.4% accurate





BE WATER SMART

Random Updates 

BeWaterSmart.info

Nippon Shokken
• Taped video with DWR yesterday
• Hope to have a final video in next couple of months 

Updating MWELO with changes?

CLIA Exam
• Register by 1/15/2025 & Review and Exam on 1/24/2025

Cancel Office Hours, scheduled for the 14th?



BE WATER SMART

Office Hours/Tours/2025 Tours 

BeWaterSmart.info

• One nature tour, one customer facility tour per year?
– Watershed/headwaters bus tour

– Kayaking option?
– Middle/Southfork River

– Delta Tour
– Delta smelt fishery
– Nigiri Project
– Devil Mountain Wholesale Nursery, Clements (1 hour drive)

• (new trees for changing climate)

• Other ideas?



BE WATER SMART

2025 RWEPAC Dates

BeWaterSmart.info

Dates Host Supplier

January 14, 2025 Sacramento

March 11, 2025 TBD

May 13, 2025 TBD

July 8, 2025 TBD

September 9, 2025 TBD

November 18, 2025 TBD

December 5, 2025 You know where!

January 13, 2026 TBD



Announcements
& Events


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Conservation Regulation
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Program Updates
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

