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Presentation:

• How did we do on the 
strategic plan priorities for 
FY 24/25?

• Strategic Plan Survey 
Feedback

• Strategic Plan Priorities for 
FY 25/26
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Communication and Outreach
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Sacramento Regional Water Bank
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Water Use
Efficiency
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Regulatory and Policy
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Legislative
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Sacramento Groundwater Authority
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RWA Administrative Services
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Valuable Partnerships
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The RWA has established a process to identify strategic plan priorities.  That process 
was established by the Board of Directors can be found in RWA Policy 400.4

The process is as follows:  The Executive Director shall lead the following procedure 
to set priorities for the coming calendar year: 

1. The Executive Director shall solicit input on the strategic plan and/or other 
priorities from the members. 
2. The input from members shall be reviewed by the Executive Director, staff and 
the Executive Committee. 
3. The Executive Director shall propose strategic plan and/or other priorities to 
the Executive Committee. 
4. The Executive Committee should propose the priorities to the Board for 
adoption.

https://rwah2o.org/wp-content/uploads/2016/06/400.4-ED-Perf-Eval-Proc.pdf
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Feedback Highlights
• Planning

• completing the SRWB 
• Evaluate and respond to impacts on the region’s water suppliers 

and operations. 
• Implementation

• Securing of funding for member’s projects and programs (that 
are regional priorities)

• Communication
• Provide a forum for education, discussion, and outreach on 

water issues affecting the region.
• Advocacy

• Seek support for RWA’s legislative agenda 
• Assist in the preservation of water rights and entitlements 
• State and federal water regulatory issues that may impact the 

region
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Priorities for 2025/2026

• Communication and Outreach 
• Sacramento Region Water Bank (SRWB) Development 
• Water Use Efficiency (WUE) Program 
• Regulatory and Policy 
• Participation in the Water Forum
• Legislative 
• SGA 
• RWA Administrative Services
• Funding Member Projects



DISCUSSION
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