
RWEPAC
March 11, 2025

Thank you, SSWD!



WELCOME

Introductions

• Name
• Organization
• What’s your favorite 

pizza type and/or 
pizzeria?



BE WATER SMART

Agenda

• Welcome/Introductions
• January 2025 Meeting Notes
• Host Presentation from Greg
• NFT Requirements
• Break
• Conservation Regulation – CII Classification
• Program Updates
• Agency Announcements/Adjournment
• Lunch @ 12:30 pm

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• January 2025
• Approve and post online?



BE WATER SMART

Host Presentation

BeWaterSmart.info

• Take it away, Greg!



BE WATER SMART

NFT Model Ordinance

BeWaterSmart.info

• Released draft of model ordinance to small group
• Submitted it for legal review, not back yet
• Identify the bare minimum to include “on the books”
• Identify additional options for inclusion

– What do you replace NFT with?
• Groundcover, % permeable requirements etc.

• FAQs for customers on BWS.info website
• Educational Video/Webinar for customers about NFT
• What do you need?



BE WATER SMART

NFT Model Ordinance



BE WATER SMART

NFT Model Ordinance



BE WATER SMART

NFT Model Ordinance





Conservation Regulation



CII Identification









CII Customer Categories



Top 20%
10 CII categories X 1 BMP X 
5 BMP categories = 
50 BMPs

Top 2.5%
5 CII categories X 2 BMPs X 
5 BMP categories = 50 
BMPs

Top 20%
22 CII categories X 1 BMP 
X 5 BMP categories = 
110 BMPs

Top 2.5%
5 CII categories X 2 BMPs 
X 5 BMP categories = 
50 BMPs





BE WATER SMART

Option 1 Questions!

BeWaterSmart.info

• What needs to be submitted to the SWB?
– Number of accounts for top 2.5% and 80%

• Does it need to be submitted by July 1st?
– No, submit the data along with January 1st report

• What data should be included?
– Accounts calculations should be done on FY data 

• July 1, 2024 – June 30, 2025

– CII DIMs should be included in the top customer calculations



CII Classification













How are we feeling?



Program Updates
• CII Focus Group 
• BeWaterSmart Website Upgrade 
• Rebate Funding Update 
• CIMIS Stations
• Other Updates



BE WATER SMART

CII and HOA Focus Groups 

BeWaterSmart.info

• Secured focus group consultant
• Purpose is to increase rebate participation/education
• 2 virtual focus groups 1) HOA 2) Three CII sector reps

– 8 members each

• What should the 3 sectors be?
– Restaurants, Office Parks, Retail Shops and Hotels

• Mix of folks that have participated and not
– Let us know if you have any leads



BE WATER SMART

BWS Website Upgrade 

BeWaterSmart.info

• It’s time…12 years
• Focus on increasing rebate use
• Web/phone enabled
• Google analytics
• Find your rebate – interactive map vs PDF
• Whole site translated to Spanish
• Remove calendar, announcements,  SOW, Scheduler, 

Plant database from home page
• Design – keep the watercolor feel but with updated 

structure









BE WATER SMART

BWS Website Upgrade 

BeWaterSmart.info

• Any other suggestions?
• Working with vendors
• Updating a lot of the text too
• Will do a separate meeting walk through when we switch 

to new site
• Hoping for May or June completion



BE WATER SMART

WEP Grant Rebate Funding Update 

BeWaterSmart.info

Grant Agreement #
Total Funding 

Remaining
Rebates Available 

For…
Must Be Used By…. Reporting to RWA

Supplier Availability 
Status

Additional Notes

Prop 1 Round 1 
Project 7

4600013840 $150,521 
Turf replacement / 

Irrigation Efficiencies
1/31/2026 Quarterly First come first serve

Prop 1 Round 1 
Project 7

4600013840 $28,985 Customer water loss 1/31/2026 Quarterly First come first serve

Urban Community 
Drought Relief Grant 

Project 2
4600015020 $377,661 

Turf replacement with 
Irrigation Efficiencies

7/31/2026 Quarterly
Individual supplier 

allocations
Contact RWA for individual 

supplier allocations.

Sac Sewer 80880 $335,387 
Clothes washers, 
toilets, Pre-rinse 
Spray Nozzles.

5/1/2025 Quarterly First come first serve
Renews on an annual basis 
(will renew on July 1, 2025).

$97,385.35 was transferred 
from a different project.



BE WATER SMART

CIMIS Update 

BeWaterSmart.info

WildHawk 
• Up and running – data is online
• DWR press event/video, new sign, encourage more stations
• Thank you for SCWA for doing maintenance 

Fair Oaks
• New signs, maybe with BWS link
• Fix fence and remove barbed wire
• Thank you to all the suppliers that perform maintenance



BE WATER SMART

Random Updates 

BeWaterSmart.info

Nippon Shokken
• Final video is ready!  
• DWR  and RWA to promote for World Water Day - 3/22

Office Hours 4/16
• Any topics to cover? Staffing structure and budgets?

Water Savings Project Scope
• After NFT is complete

WEP Budget Increase?



BE WATER SMART

Random Updates 

BeWaterSmart.info

Mulch Mayhem
• May 17th
• City of Sacramento, SSWD, Roseville, 

SJWD/Lincoln/PCWA



BE WATER SMART

2025 Tours 

BeWaterSmart.info

• One nature tour, one customer facility tour per year?
– Watershed/headwaters bus or kayak tour
– Delta Tour
– Delta smelt fishery
– Nigiri Project
 Devil Mountain Wholesale Nursery, Clements (1 hour drive)

 Scheduled for May 8th 14 RSVPS so far, 20 spots total

Other ideas?



BE WATER SMART

2025 RWEPAC Dates

BeWaterSmart.info

Dates Host Supplier
January 14, 2025 Sacramento
March 11, 2025 SSWD
May 13, 2025 City of Roseville
July 8, 2025 TBD
September 9, 2025 City of Lincoln
November 18, 2025 TBD
December 9, 2025 You know where!
January 13, 2026 TBD



Announcements
& Events
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