
RWEPAC
May 13, 2025

Thank you, City of Roseville!



WELCOME

Introductions

• Name
• Organization
• Garden gnomes – 

fun or creepy?



BE WATER SMART

Agenda

• March 2025 Meeting Notes
• Local Host Presentation – City of Roseville
• Annual WEP Budget Discussion
• Break
• NFT Resources
• Program Updates
• Agency Announcements/Adjournment
• Lunch @ 12:30 pm
• Hunter Nozzles Presentation @ 1:00 pm

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• March 2025
• Approve and post online?



BE WATER SMART

Local Presentation

BeWaterSmart.info

• Take it away, Bobby and Justin!



Budget Time



BeWaterSmart.info

• FY 23/24  - $456,000
• Reserve Policy Approved by WEP and RWA Board

• $150,000 for grant floating
• $100,000 for program
• $50,000 for drought/redesign
• Designated $150,000 to 606/1668 implementation

• November 8, 2023, meeting

• Starting FY 24/25 - $350,000
• Ending FY 24/25 - $278,000
• DIFFERENCE of $178,000
• Under budget on everything WEP

BE WATER SMART

Reserves



BeWaterSmart.info

• Grant expenses not billed to grant - $39,000 (2022)
• Vacation liability recognized - $36,000
• Decreased Salary Shares not recognized - $39,000

– FY 22/23 Budgeted $56,000 vs Actual $42,600
– FY23/24   Budgeted $96,000 vs Actual $83,500
– FY 24/25 Budgeted $68,000 vs Actual $54,700

• Inclusion of hourly overhead Tom and Monica - $64,000
– Extra $60/hour, 40% increase per hour, applies to grants too
– FY 23/24 Budgeted $60,000 vs Actual $109,000
– FY 24/25 Budgeted $65,000 vs Actual $80,000
GRAND TOTAL - $178,000

BE WATER SMART

What happened?



BeWaterSmart.info

• Several long-term policy changes that were 
inaccurately accounted for 2 years
– Salary Share calculation– only Amy now
– Addition of overhead costs to RWA support staff budget

• Idea is that RWA should not support the subscription programs

• 1 time change to accounting approach – Vacation liability

• 1 time overstatement of Grant Revenue – Media buys

Outcomes
• Some of this funding is now in RWA reserves
• We no longer have $150,000 for CR implementation

BE WATER SMART

What happened? Summary



BeWaterSmart.info

Revenues
Extra to help offset losses
• Prop 1 grant funding for media buys - $15,000
• Drought grant funding for media buys - $25,000

Expenses
Salaries are increasing -4% step + COLA, promotions, etc.
Overhead expenses – insurance, etc.

BE WATER SMART

Other Details



BE WATER SMART

2025-2026 Budget Overview

BeWaterSmart.info

• 10% dues increase
• $536-$4,177 per agency – see handout for details

• RWA Budget Salary Share
• Previous Policy: 10% of staff/office costs covered by RWA budget each year

• FY18 - $31,500  (20%)
• FY19 - $50,200  (30%)
• FY20 - $74,000 (40%)
• FY21 – $82,000 (40% plus increase in costs)
• FY22 - $0 (0%)

• New policy: 20% of staff/office costs covered by RWA budget each year
• FY23 - $56,000 (20%)
• FY24 - $95,000 (30%)
• FY25 - $68,000 (20%)
• FY26 - $119,000 (40%)



    FY 2024/2025   FY 2025/2026

BE WATER SMART

2025-2026 Budget Overview



BE WATER SMART

2025-2026 Budget Overview



BeWaterSmart.info

BE WATER SMART

Budget Over Time

FY 19 FY 20 FY 21 FY 22 FY23 FY24 FY25 FY26

Public Outreach $180,000 $200,000 $200,000 $200,000 $215,000 $215,000 $224,000 $212,000

School Education $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $14,000 $14,000

Landscape $23,000 $25,000 $22,000 $22,000 $22,000 $22,000 $27,000 $17,000

Reserve Funding $40,000 $40,000 $40,000 $111,000 *$9,000 $53,000 $92,000 $10,000

Total Budget $543,000 $567,000 $570,000 $559,000 $588,000 $651,000 $684,000 $662,000

Grant Yes Yes Yes Yes Yes Yes Yes Yes

Carryover Yes Yes Yes Yes Yes Yes Yes Yes
Salary Share 30% 40% 40% 0% 20% 30% 20% 40%
WEP Dues Increase 0% 0% 0% 0% 0% 3% 3% 10%

RWA Dues Increase 4% 5% 5% 0% 3.7% 0% 5% 0%

*BEF funding offset reserve need.



BeWaterSmart.info

BE WATER SMART

Next Year

• Rancho Murieta CSD and Del Paso Manor WD 
dropped out -$9,000

• Amy to take vacation + $10,000
• Grant funding income + $20,000
• 2 months of RWA staff time for finance, grants 

and WEP +$ and - time
• Grant funding stops in 2026, will further 

decrease revenue - $



BeWaterSmart.info

BE WATER SMART

Short Term Recommendations

• Work with RWA to rebuild reserves/pay back WEP
• Multiple year or permanent increased salary share

• Lump sum 
• Temporary reduction in program scope
• No sponsorships for a couple years
• No hosting CalWEP Plenary
• No QWEL training
• No outreach events



BeWaterSmart.info

BE WATER SMART

Long Term Solutions

• Amy to meet with Tom monthly to review RWA admin 
income and expenses

• Less reliance on RWA staff – blended rate of $165/hour 
OR higher salary share $

• Regular dues increases > 5% to keep up with costs
• Never have excess reserves



BeWaterSmart.info

BE WATER SMART

Next Step

• Budget discussion
• Approval or more information?





BeWaterSmart.info

BE WATER SMART

NFT Resources - 
Webpage

www.bewatersmart.info/nft/ 
• Customer FAQs - complete
• Link to Rebates – complete
• Graphics – coming soon
• Pictures  - coming soon

http://www.bewatersmart.info/nft/


BeWaterSmart.info

BE WATER SMART

NFT Resources - Flyer



BE WATER SMART

NFT Resources – Supplier
• Guidance Document

– Ordinance language
– Legal Memo updated



BE WATER SMART

NFT Resources - FAQ
• Does the irrigation prohibition apply to residential properties?

No. AB 1572 does not apply to private residential properties. However, the law will apply to common areas within HOAs, 
common interest developments, and community service organizations or similar properties beginning January 1, 2029. 
Apartment complexes and condominium buildings that are not part of an HOA or a common interest development are exempt.

• Does the Disadvantaged Communities (DAC) extension provided in Water Code section 10608.14(a)(5) apply to the 

whole supplier’s service area if a certain percentage of the population is considered DAC or does it just apply to the 

properties located within a service area that meet the DAC definition in the legislation?

It applies solely to the properties located within a service area owned by local governments, local public agencies, and    public 

water systems in which the annual median household income is less than 80 percent of the statewide annual median 

household income. (Wat. Code, § 10608.12, subd. (l).)  The California Department of Water Resources provides a DAC Mapping 

Tool that allows the user to identify DAC status based on median income by location address: 

https://gis.water.ca.gov/app/dacs/.

• Do suppliers have the responsibility to inform property owners with more than 5,000 square feet of irrigated area 

about their requirement to self-certify functional or nonfunctional landscapes as required by AB 1572?

No. Public water systems only have a duty to communicate the general effect of AB 1527—the prohibition on the use of 

potable water for the irrigation of nonfunctional turf. (Wat. Code, § 10608.14, subd. (d).) Property owners with more than 

5,000 square feet of irrigated area are subject to a separate requirement to certify ongoing compliance with AB 1572. (See Wat. 

Code, § 10608.14, subd. (e).) Although public water systems do not have a duty to inform these property owners of the need to 

self-certify, providing this information may help to ensure that these property owners comply with AB 1572.

https://gis.water.ca.gov/app/dacs/


BE WATER SMART

NFT Resources - FAQ

Examples of nonfunctional turf

• Decorative lawn not used for recreation, civic, and/or other 
community events

• Turf enclosed by fencing or other barriers to permanently block 
human access for recreation or assembly

• Turf in street rights-of-way and parking lots
• Turf on slopes over 25% - MWELO
• Turf in strips narrower than 8 inches - MWELO



BeWaterSmart.info

BE WATER SMART

NFT Resources - CalWEP

• CalWEP Task Force – RWA is a member
• CalWEP Resources - $150,000 budget, pass the hat

1. Sector specific marketing materials
• Commercial/Industrial, HOAs, Local Governments, Property Managers, 

Educational Institutions, Developers, Landscaping Companies, 

2. Centralized statewide website for the public
• Nonfunctionalturfca.com or .org
• Regionally specific

3. Internal resource guide for water agencies
• Model ordinance (RWA will help)
• Communications template
• Staff presentations
• Enforcement options

     

Completion by September 2025



Program Updates



IAPMO CII Audit Training

September 22nd - 24th

Roseville – 3 locations, 3 days
Cost $1,499 per person

RWA providing lunch
Who is in?  Max 24 people



BeWaterSmart.info

BE WATER SMART

Conservation Regulation Summary Report

• Did everyone get a report?
• How did submitting edits to the SWB go?

– Seemed to focus on CII BMPs

• Side question: Anyone use a consultant to do the initial 
report due January 1, 2025?  Cost?



BE WATER SMART

SWB Reporting Webinars

BeWaterSmart.info



Mulch Mayhem – May 17th



New Rachio Program



BeWaterSmart.info

BE WATER SMART

Water Forum Conservation Element

• Water Forum suppliers to provide information on how 
their organization intends on complying with the 
Conservation Regulation
– Level of detail to provide?
– Format?
– Update over time?



BeWaterSmart.info

BE WATER SMART

Program Updates – Upcoming Topics

• Water Savings Project
• Staffing capacity discussion
• Regional CII Rebate Program
• Any project priorities for 2025?



Wildhawk CIMIS Grand Opening
May 22nd @ 10:30 am



CAPIO Award – Brewery Partnership



Devil Mountain Nursery Tour



BeWaterSmart.info

BE WATER SMART

Program Updates – Volunteers?

1. CalWEP Data Streamlining Task Force
2. WEP CII/HOA Focus Group Committee
3. RWA/WEP Communications RFP review panel

– Review RFP responses – June 2nd – 12th 
– Review Committee Meeting – June 12th @ 1 pm



BE WATER SMART

2025 RWEPAC Meetings

Holiday Social: @ The Old 

Spaghetti Factory, Rancho 

Cordova, 11:30 am – 2:00 pm.  All 

water efficiency staff are invited.

Dates Host Supplier

January 14, 2025 Sacramento

March 11, 2025 SSWD

May 13, 2025 City of Roseville

July 8, 2025 TBD

September 9, 2025 City of Lincoln

November 18, 2025 TBD

December 9, 2025 You know where!

January 13, 2026 TBD



Announcements
& Events



Stay after lunch for 
Hunter 

New Pro High Efficiency Nozzles 
Presentation
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