
RWEPAC
July 8, 2025

Thank you, PCWA!



WELCOME

Introductions

• Name
• Organization
• Favorite Firecracker?



BE WATER SMART

Agenda

• May 2025 Meeting Notes
• Local Host Presentation – PCWA
• Talk data to me!
• Break
• Tree Research – Joanna, UCCE
• Program Updates
• Agency Announcements/Adjournment
• Lunch @ 12:30 pm
• Demo Garden Tour @ 1:00 pm

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• May 2025
• Approve and post online?



BE WATER SMART

Local Presentation

BeWaterSmart.info



BE WATER SMART

Talk Data To Me!

BeWaterSmart.info

• Comparing Fair Oaks and Wildhawk CIMIS Station Data
• Regional Water Saving Analysis Project – Meter Data



Fair Oaks #131 Vs Wildhawk #273
Precipitation

Fair Oaks #131
Jan Feb March April May June

2025 1.03 4.97 1.98 0.39 0.91 0.81

Average 3.58 3.79 2.82 1.80 0.94 0.17

Wildhawk #273

Jan Feb March April May June

2025 0.91 4.82 2.25 1.26 2.58 1.85

Difference 0.12 0.15 -0.27 -0.87 -1.67 -1.04



Fair Oaks #131 Vs Wildhawk #273
Temperature

Fair Oaks #131
Jan Feb March April May June

2025 47.1 50.9 53 58.9 67.6 72.0

Average 47.74 50.73 54.79 58.96 65.33 72.39

Wildhawk #273

Jan Feb March April May June

2025 46.0 50.6 52.6 58.5 66.1 69.6

Difference 1.1 0.3 0.4 0.4 1.5 2.4



New Features

• > 900 new plants added to database

• > 60% new cultivars

• > 30% new natives

• > 380 new cities added from updated 

MWELO Appendix C

• > 140 new “hi-res” photos added

• Updated WUCOLS V Manual

• “New” url: https://wucols.ucdavis.edu/

• Plant invasiveness potential noted

• Future: new cultivars will be assigned 

the “same” Plant Factor if as Genus 

and/or species if it currently in 

databasePlease direct WUCOLS content and administrative inquires to Haven Kiers 

(ahkiers@ucdavis.edu). WUCOLS database hosted by College of Agricultural & Environmental 

Sciences, UC Davis.

BE WATER SMART

WUCOLS – Dave Fujino



BE WATER SMART

Water Savings Study

• Water Savings Study
• Meter data to verify savings/no savings
• Local and regional programs 
• What programs?

• Direct installation
• Controller
• Turf replacement

• Not sure about…toilet/clothes washer rebates
• UC Coop Extension to do the analysis

BeWaterSmart.info



BE WATER SMART

Meter Data

• Pre and Post customer data, control group?
• Don’t need identifying data, just water supplier
• Rachio data 

• Installation date and address
• Active or not installed

• RWA needs help with direct install data
• Releases signed for most properties going back 10+ years

• Timeframe?  Installations through 2023
• How much time do you need to collect data?  

• Start now, data by fall?

• RWA to compile all the data, give to UCCE for analysis

BeWaterSmart.info



SFC Leasing
40% savings
3,800 sq feet
$15,000 rebate



Adrian Blanco Jewelry
22% savings
1,650 sq feet
$15,000 rebate



Westfield Galleria
8 million gallons saving/year
150,000 sq feet
$60,000 rebate



Take a break!



BE WATER SMART

Tree Research

• Cooling Benefits of Climate Ready Trees – Joanna Solins, UCCE

BeWaterSmart.info



Program 
Updates



BE WATER SMART

Public Outreach

• RFP Process – 
IN Communications selected 
for 2025-2026 & beyond

• Thank you to Linda, Brie, 
Devon, and Anne!

• 6 proposals received

• July Article and Social Media
 Grow food with less water, 

shade, smart irrigation and Jack 
LaPlant

BeWaterSmart.info



BE WATER SMART

BWS Website

• Close to selecting a consultant
• ADA compliance 
• Google analytics
• WordPress 
• Maintenance Plan
• Interactive rebate finder, 

watering days, etc.
• Same watercolor design
• $20,000 upgrade with $500 per 

month maintenance plan
• September launch

BeWaterSmart.info

3 major sections
• Are you water smart?
• Rebates and Services
• Watering Guidelines and 

Requirements



BeWaterSmart.info

BE WATER SMART

NFT Resources -

• www.bewatersmart.info/nft/ 
• Customer FAQs - complete
• Link to Rebates – complete
• Graphics – complete
• Flyer - complete
• Pictures  - ongoing
• GM Meeting - presentation
• Videos/Webinar – coming soon

http://www.bewatersmart.info/nft/
http://www.bewatersmart.info/nft/


BE WATER SMART

NFT Resources - Graphics

Centered 
and left for 
supplier logo



BeWaterSmart.info

BE WATER SMART

NFT Resources - Flyer



BE WATER SMART

NFT Resources – Pictures



BE WATER SMART

NFT Resources – Pictures



BE WATER SMART

NFT Resources – Pictures



NFT or FT?



BE WATER SMART

NFT Resources – Video and Webinar

• What are you looking for?
• Video for social media?
• Webinar for CII and HOA customers?

     



BE WATER SMART

NFT Resources – Send this week WE & GM



BeWaterSmart.info

BE WATER SMART

NFT Resources - CalWEP

• CalWEP Task Force – RWA is a member
• CalWEP Resources - $150,000 budget, pass the hat

1. Sector specific marketing materials
• Commercial/Industrial, HOAs, Local Governments, Property Managers, 

Educational Institutions, Developers, Landscaping Companies, 

2. Centralized statewide website for the public
• Nonfunctionalturfca.com or .org
• Regionally specific

3. Internal resource guide for water agencies
• Model ordinance (RWA will help)
• Communications template
• Staff presentations
• Enforcement options

     

Completion by September 2025



BeWaterSmart.info

BE WATER SMART

NFT Resources - SNWA 

     



IAPMO CII Audit Training

September 22nd - 24th

Roseville – 3 locations, 3 days
Cost $1,499 per person

RWA providing lunch
Who is in?  Max 24 people

12 RWA folks registered now





BE WATER SMART

Program Updates

BeWaterSmart.info

• Want RWA to host a QWEL training this fall?
• Water Taste Test at September meeting
• WEP Invoices/2024 Annual Report – send this week
• Budget Impacts/Tom



New Rachio Program Launched
• Rachio Promo 3 Weeks
• September, March and May
• Line up with Public Outreach Focus?
• Can always bulk buy controllers –sent to supplier



Wildhawk CIMIS Grand Opening
May 22nd @ 10:30 am

CIMIS Station 
outreach at Stockton 
Golf Club with DWR

New Signs up at Fair 
Oaks CIMIS Station



Mulch Mayhem – May 17th



BeWaterSmart.info

BE WATER SMART

Water Forum Conservation Element

• Water Forum suppliers to provide information on how 
their organization intends on complying with the 
Conservation Regulation

• How’s it going?



BeWaterSmart.info

BE WATER SMART

Program Updates – Upcoming Topics

• Staffing capacity discussion – Office Hours 8/20
• Regional CII Rebate Program
• Revive the WEP Landscape committee?
• Any project priorities for 2025?



BE WATER SMART

2025 RWEPAC Meetings

Holiday Social: @ The Old 

Spaghetti Factory, Rancho 

Cordova, 11:30 am – 2:00 pm.  All 

water efficiency staff are invited.

Dates Host Supplier

January 14, 2025 Sacramento

March 11, 2025 SSWD

May 13, 2025 City of Roseville

July 8, 2025 PCWA

September 9, 2025 City of Lincoln

November 18, 2025 TBD

December 9, 2025 You know where!

January 13, 2026 TBD



Announcements
& Events



Stay after lunch for 
Garden Tour starts @ 1 pm
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