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Strategic Plan Scope & Schedule RYYA

Regional Water Authority

Phase 1 —
Scope & Organize

Phase 2 —
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plan “vision” and communication
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2 budset e Draft Plan
udge * Define Actions and Timeline .
e Finalize Plan
e Select and procure .

Define Monitoring and
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consutting firm Evaluation Metrics corial oriefi
+ Identify roles and ] material - press briefings

Consider Engaging External
responsibilities Entities?

and advertise on website
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Strategic Plan — Interested Parties

Who are the interested parties and what are their roles and responsibilities?

RWA Executive Committee — Engages directly with RWA staff and provides frequent guidance
and input during regularly scheduled EC meetings or on an ad hoc basis.

RWA Associate Members — Consulted early in the project and provides input on the draft plan.
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Additional Questions:

RWA staff believe more discussion
should occur regarding the
development of the plan:

* Formation of an ad hoc committee

e Suggestions for consulting support
services

* Value of existing and potential RWA
“service offerings”

* Other related topics
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RWA “service offerings” RYYA

Existing Service Offerings Other Interests ?

Comms /
Education

Forest
Legislative Health
Advocacy Magt.

Recharge/
Banking
Policy

Watershed
Planning (old
IRWMP)

Federal/
State Water Supply

Representation Mgt. (BIOPS,
& Engagement HRL)
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