
 
 

General Managers & Utility Management Workshop 
 

Tuesday, September 30, 2025 
11:30 AM – 1:30 PM 

 
Sacramento Suburban Water District 

3701 Marconi Avenue 
Sacramento, CA 95821-5346 

 
AGENDA  

 
1. Welcome and Introductions 

• Roll Call  
• Public Comment 
• Thank you, SSWD for hosting! 

 
2. Water Rates 

 
3. Employee Retention Strategies 

• Valley Vision - Workforce Development Program 
 

4. Asset Management Strategies & Condition Assessment 
 

5. Importance of a Preventive Maintenance Program 
 

6. Old Business 
• Joint Purchasing Update 
 

7. Roundtable: What’s on your mind? 
• Future Topics 
• Next meeting Tuesday, November 4, 2025 (Citrus Heights)  
• Taking volunteers to host in 2026 (Feb, May, Aug, and Nov) 


