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Presenter Notes
Presentation Notes
10-15 minutes w/ Q&A.

Welcome and Happy New Years, everyone. This morning, I want to share a couple of insights tied to our recently submitted UWUO report and our plans moving forward
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First, here is our team. 



CITY OF 
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Presentation Notes
111 years of gpcd. We have been hovering around 150 gpcd the last few years

For the most recent three years:144 gpcd avg the last 3 Cys. We remain well under our SB7-7 20 x 2020 target of 225 gpcd,, nearly a 40% reduction. 225-144 = 81 gpcd/225 = a 36% reduction


But like you, we just submitted our second Urban Water Use Objective Report as part of the Framework legislation and have nearly finalized our Water Efficiency & Conservation Plan, which we hope will guide us toward continued compliance over the next 10-15 years. 



FY 24/25 URBAN 
WATER USE 
OBJECTIVE REPORT

 1B gallons below 
our target

 Need to make 
headway on our 
CII& MUM 
classifications

 Need to ask IT for 
data even earlier 
this year

 Will finalize our NFT 
ordinance

Presenter Notes
Presentation Notes
What did we learn? 

3260 AF below target for last FY = 1 billion gallons. Target increased by about 14% or 141M gallons by updating our population. 



RECENT CHANGES

Presenter Notes
Presentation Notes
Speaking of that nearly finalized Water Efficiency & Conservation Plan, we are moving forward this month with two significant changes to our indoor rebate programs. 

Ended our HE Washer rebate after 15 years

Shifting to a more restrictive list for our residential toilet rebate program. MaP Premium

RFL apps are down from avg of 640 FY 17-25, to 441 last three Fys. 



AMI LEAK 
LETTERS 

Presenter Notes
Presentation Notes
Over the past three years, we have sent out an average of over 25K leak letters a year. These letters  but encourage customers to look around for common sources of leaks, but to call us for a leak investigation if they cannot find the leak themselves. Why so many letters? Letter repeats every 2 mo if leak hits our threshold. For the first half of  FY 26, we sent out 11,000 letters.
Leak investigations are required for our next two programs. 




BEACON/ MY WATER LEAK PORTAL

Presenter Notes
Presentation Notes
We use Beacon, otherwise known as Eye On Water, to reach out to those that have not responded to our leak letters. Look at the gray ribbon above the chart, and it notes that there were 65 SF accounts that had a leak of at least 75 gph (10 CF) and were running for 60-90 days or more. . 



AMI LEAK LETTER 
THRESHOLDS

Presenter Notes
Presentation Notes
SF: 90% of our leak letters, 4 days (96 hours and 150 gpd, or just over 6 gph. 



City of Sacramento
Outdoor Rebates

Grass Conversion
Up to $3,000

Calculated at $1.50 
per square foot

Can include labor1

Irrigation Upgrade
Up to $400

Can include labor 2 Smart Irrigation Controller
Up to $400
Can include labor3

Rain Barrel
Up to $150
$0.75 for each gallon 
of storage capacity4

Laundry-to-Landscape
Up to $100 for materials5

Presenter Notes
Presentation Notes
The City of Sacramento has five outdoor rebates. For the first part of this webinar, I will spend most of my time talking about the grass conversion program but will also quickly touch on these other rebates. In all cases, you need to apply in advance and hang onto your receipts. 




ELEVEN YEARS OF TURFGRASS 
TRANSFORMATION:  2014 TO PRESENT

Presenter Notes
Presentation Notes
FY 26 to date: 41K sq ft converted. Will surpass 2M sq ft of turfgrass converted thru our program before the end of this FY. 1438 completed turf conv proj thru 11/30

Through FY 25: Over 1.9  million square feet of turfgrass transformed through aprx 1200 projects to a water wise, River Friendly Landscape

Doubled our rebate in late June of 2021 and you can see the impact of that offer of a $3/sq ft rebate

= 36 acres of turfgrass transformed (was ~16 back in March of 2020)



PLANNED 
OUTREACH IN 2026
Turf rebate campaign- early spring
2x/week watering schedule
Outreach events: 
March: RFL basics webinar, Fix a 
Leak week webinar 
April: Gardens Gone Native Tour, 
ECOS Earthday
May: Mulch Mayhem
September: Water Wise Garden 
Showcase

Presenter Notes
Presentation Notes
May also do 



Questions?

Call:
916-808-1417

Email:
wgranger@cityofsacramento.org
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