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REGIONAL WATER AUTHORITY 
EXECUTIVE COMMITTEE MEETING 

 
Tuesday, February 17, 2026 

at 1:30 p.m. 
 

2295 Gateway Oaks, Suite 100  
Sacramento, CA 95833  

(916) 967-7692 
 
IMPORTANT NOTICE REGARDING VIRTUAL PUBLIC PARTICIPATION: 
The Regional Water Authority currently provides in person as well as virtual public participation 
via the Zoom link below until further notice. The public shall have the opportunity to directly 
address the Committee on any item of interest before or during the Committee’s consideration of 
that item. Public comment on items within the jurisdiction of the Committee is welcomed, subject 
to reasonable time limitations for each speaker.  
 

Join Zoom Meeting 

https://us06web.zoom.us/j/87910700156 

Meeting ID: 879 1070 0156 

Dial by your location 

+1 669 444 9171 US or +1 669 900 6833 US (San Jose) 

If we experience technical difficulties and the Zoom link drops and you are no longer able 
to connect to the Board meeting, please dial 1-877-654-0338 – Guest Code 198 

Public documents relating to any open session item listed on this agenda that are distributed to 
all or a majority of the members of the Board of Directors less than 72 hours before the meeting 
are available for public inspection in the customer service area of the Authority’s Administrative 
Office at the address listed above.  
 
In compliance with the Americans with Disabilities Act, if you have a disability and need a 
disability related modification or accommodation to participate in this meeting, please contact 
the Executive Director of the Authority at (916) 967-7692. Requests must be made as early as 
possible, and at least one full business day before the start of the meeting. The Board of 
Directors may consider any agenda item at any time during the meeting. 

 

https://us06web.zoom.us/j/87910700156


AGENDA 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. PUBLIC COMMENT: 

Members of the public who wish to address the committee may do so at this time. 
Please keep your comments to less than three minutes. 

 
3. CONSENT CALENDAR: All items listed under the Consent Calendar are considered 

and acted upon by one motion. Committee members may request an item be removed 
for separate consideration. 
 
3.1 Approve draft meeting minutes of January 27, 2026 Executive Committee 

meeting; draft minutes of RWA GM and Utility Management Workshop 
Quarterly Meeting minutes of January 21, 2026; and RWA Special Closed 
Session – HRLP Workshop of January 26, 2026 
 

 Action: Approve Consent Calendar 
 

4. FISCAL YEAR 2025/26 MID-YEAR BUDGET REVIEW AND FISCAL YEAR 
2026/27 PLANNING 
Presenter: Tom Hoffart, Finance Director 
Action: Provide staff directions on key issues for the FY 2026/27 Budget 

 
5. INFORMATION: STRATEGIC PLAN 

Presenter: Ashley Flores, Board Clerk and Project Manager 
 

6. INFORMATION: RWA PROGRAM UPDATES 
Presenter: Jim Peifer, Executive Director 
 

7. RWA BOARD MEETING AGENDA 
 Presenter: Jim Peifer, Executive Director 
 Action: Approve RWA Board Meeting Agenda for March 12, 2026 
 
8. EXECUTIVE DIRECTOR’S REPORT 
 
9. DIRECTORS’ COMMENT   
 

ADJOURNMENT 

Upcoming meetings: 
Next RWA Board of Director’s Meeting: Regular RWA Board Meeting, March 12, 2026, 
9:00 a.m. at the Fair Oaks Water District, 10326 Fair Oaks Blvd., Fair Oaks, CA 95628. The 
location is subject to change. 
 
Next RWA Executive Committee Meeting: The next RWA Executive Committee Meeting 



is scheduled for March 17, 2026, 1:30 p.m. at the RWA Office located at 2295 Gateway 
Oaks, Suite 100, Sacramento, CA 95833. 
 
Notification will be emailed when the RWA electronic packet is complete and posted on  
the RWA website at: https://www.rwah2o.org/meetings/board-meetings/. 
 

Posted on: February 13, 2026 

____________________________ 
Ashley Flores, CMC, Clerk of the Board 

https://www.rwah2o.org/meetings/board-meetings/
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Topic: Public Comment 
Type: New Business 
Item For: Information/Discussion 
Purpose: Policy 200.1, Rule 11 

 
 
 

 
SUBMITTED BY: 

Ashley Flores, CMC 
Board Clerk 

 
PRESENTER: 

Michael Saunders 
Chair 

 
EXECUTIVE SUMMARY 
This is an information item to provide an opportunity for the Regional Water Authority Executive 
Committee to recognize or hear from visitors that may be attending the meeting or to allow 
members of the public to address the Executive Committee on matters that are not on the 
agenda. 
 
As noted on the agenda, members of the public who wish to address the committee may do so at 
this time. Please keep your comments to less than three minutes. 
 
STAFF RECOMMENDED ACTION 
None. This item is for information only. 

 
 

BACKGROUND 
Public agencies are required by law to provide an opportunity for the public to address the RWA 
Executive Committee matters that are not on the agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://rwah2o.org/wp-content/uploads/2016/06/200.1-Rules-for-Proceedings.pdf


3.0 CONSENT CALENDAR 
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Topic: Meeting Minutes 
Type: Consent Calendar 
Item For: Action; Motion to Approve 
Purpose: Policy 200.1, Rule 14 

 
 
 

 
SUBMITTED BY: 

Ashley Flores, CMC 
Board Clerk 

 
PRESENTER: 

Ashley Flores, CMC 
Board Clerk 

 
EXECUTIVE SUMMARY 
This is an action item for the Regional Water Authority Executive Committee to review and 
consider approving the draft minutes of the Regional Water Authority Executive Committee 
Meeting of January 27, 2026; RWA GM and Utility Management Workshop Quarterly Meeting 
minutes of January 21, 2026; and Draft minutes of RWA Special Closed Session – HRLP Workshop of 
January 26, 2026 

 
STAFF RECOMMENDED ACTION  
A motion to approve the minutes, as presented or amended. 
 
  
BACKGROUND 
The draft minutes of the above referenced meetings are included with this Agenda. The minutes 
reflect the RWA Policy 200.1 to document specific details on items discussed at the meetings. The 
Executive Director may list on the agenda a "consent calendar," which will consist of routine 
matters on which there is generally no opposition or need for discussion. Examples of consent 
calendar items might include approval of minutes, financial reports and routine resolutions. Any 
matter may be removed from the consent calendar and placed on the regular calendar at the 
request of any member of the Board. The entire consent calendar may be approved by a single 
motion made, seconded and approved by the Board. 
 
FINDING/CONCLUSION 
Staff believes the draft of the presented minutes correctly reflect the information shared and 
actions taken by the Executive Committee. 
 
ATTACHMENTS 
Attachment 1- Draft meeting minutes of the Regional Water Authority Executive Committee 
Meeting of January 27, 2026 
Attachment 2- Draft minutes of RWA GM and Utility Management Workshop Quarterly Meeting 
minutes of January 21, 2026 
Attachment 3- Draft minutes of RWA Special Closed Session – HRLP Workshop of January 26, 2026 

https://rwah2o.org/wp-content/uploads/2016/06/200.1-Rules-for-Proceedings.pdf


1 
 

 

Executive Committee Meeting 
Draft Minutes 

January 27, 2026  

 
1. CALL TO ORDER  
 

Chair Saunders called the meeting of the Executive Committee to order on January 27, 
2026, at 1:30 p.m. at the RWA Board Room located at 2295 Gateway Oaks, Suite 100, 
Sacramento, CA 95833. Eight of the Executive Committee Members were present at roll 
call; a quorum was established. Individuals in attendance are listed below: 
 
Executive Committee Members 
Michael Saunders, Georgetown Divide Public Utility District, Chair 
Nichole Baxter, California American Water 
Ron Greenwood, Carmichael Water District 
Chris Nelson, City of Lincoln 
Brett Ewart, City of Sacramento 
Bruce Kamilos, Elk Grove Water District 
Michael Grinstead, Sacramento County Water Agency  
Robert Wichert, Sacramento Suburban Water District 
 
Staff Members 
Jim Peifer, Tom Hoffart, Ryan Ojakian, Trevor Joseph, Amy Talbot, Michelle Banonis, 
Monica Garcia, and Ashley Flores. 
 
Others in Attendance:  
Andrea Zimmer 

 
2. PUBLIC COMMENT  

None 
 
3. CONSENT CALENDAR 
 

3.1 Approve draft meeting minutes of December 16, 2025 Executive Committee meeting 
 
3.2 Ratify the 2026 Executive Committee meeting schedule as amended 

 
A motion was made to the Consent Calendar as amended. 
 
Motion/Second/Carried Director Ewart moved, with a second by Director Kamilos 

 
Michael Saunders, Georgetown Divide Public Utility District; Nichole Baxter, California 
American Water; Ron Greenwood, Carmichael Water District; Chris Nelson, City of 
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Lincoln; Brett Ewart, City of Sacramento; Bruce Kamilos, Elk Grove Water District; Michael 
Grinstead, Sacramento County Water Agency; and Robert Wichert, Sacramento Suburban 
Water District; voted yes. Motion passed. 
 

Ayes- 8 
Noes- 0 
Abstained- 0 
Absent- 1 

 
4. AD HOC COMMITTEES 

Chair Saunders presented this information item to brief the Executive Committee on 
matters regarding the formation and charge of the 2026 Ad Hoc Committees. 
 
The following appointments were made:  

 
Watershed Resilience Ad Hoc Committee 
Chair: Michael Saunders 
Members: Reappoint Existing Members 
 
Strategic Plan 2030 
Chair: Michael Saunders 
Members: Reappoint Existing Members (Brett Ewart, Sean Bigley, Bob Wichert, Chris 
Nelson) 
 
Procedures for the Selection of the Executive Committee Ad Hoc Committee 
(Policy 200.3) 
Chair: Michael Saunders 
Members: Sean Twilla, Tom Gray, Chris Wilson, Sean Bigley, and Audie Foster 
 
Executive Director Performance Review (RWA Policy 400.4) 
Chair: Michael Saunders 
Members: Sean Twilla and Jay Boatwright 
 
Purchasing Ad Hoc Committee 
Chair: Todd Jordan, Citrus Heights Water District 
Members: TBD 
 
Annual Awards Committee 
Chair: TBD 
Members: TBD 
 
No action taken, information only. 
 

5. PREPARATION AND SUBMISSION OF AN AMICUS BRIEF FOR THE “BRING  
BACK THE KERN” CASE 
Executive Director Peifer presented this action item for the Executive Committee to 



3 
 

authorize Counsel to prepare and submit an amicus brief to the California Supreme Court 
in the Bring Back the Kern v. City of Bakersfield case. RWA likely would submit a joint brief 
with the Northern California Water Association (NCWA). The brief is likely to be due in 
early April. 
 
A motion was made to authorize Counsel to prepare and file an amicus brief for the 
Bring Back the Kern case. 

 
Motion/Second/Carried Director Kamilos moved, with a second by Director Greenwood 

 
Michael Saunders, Georgetown Divide Public Utility District; Nichole Baxter, California 
American Water; Ron Greenwood, Carmichael Water District; Chris Nelson, City of 
Lincoln; Brett Ewart, City of Sacramento; Bruce Kamilos, Elk Grove Water District; Michael 
Grinstead, Sacramento County Water Agency; and Robert Wichert, Sacramento Suburban 
Water District; voted yes. Motion passed. 
 

Ayes- 8 
Noes- 0 
Abstained- 0 
Absent- 1 

 
 

6. DISCUSSION: OVERHEAD EXPENSE ALLOCATION METHODOLOGIES  
Director Hoffart presented this discussion item for the Executive Committee to discuss 
staff’s recommended shift in financial management for RWA Subscription Programs 
transitioning from complex overhead allocations to a simplified direct-cost model. Staff 
recommends modifying the timing of Subscription Programs compensated absence 
payments. Staff’s findings identified that core dues will increase to cover indirect costs, 
Subscription Program dues will decrease, keeping the total revenue requirement neutral. 
 
No action taken, provided staff direction. 

 
7. APPROVE TASK ORDER #4 FOR WOODARD & CURRAN AGREEMENT 

This was an action item presented by Trevor Joseph for the Executive Committee to 
approve Task Order #4 to Woodard & Curran, Inc. for Phase 3 CoSANA Modeling 
Analysis and Environmental Impact Report (EIR) support for the Sacramento Regional 
Water Bank (Water Bank) project.   
 
A motion was made to approve Task Order #4 for Woodard & Curran Agreement 
 
Motion/Second/Carried Director Greenwood moved, with a second by Director Wichert 

 
Michael Saunders, Georgetown Divide Public Utility District; Nichole Baxter, California 
American Water; Ron Greenwood, Carmichael Water District; Chris Nelson, City of 
Lincoln; Brett Ewart, City of Sacramento; Bruce Kamilos, Elk Grove Water District; Michael 
Grinstead, Sacramento County Water Agency; and Robert Wichert, Sacramento Suburban 
Water District; voted yes. Motion passed. 
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Ayes- 8 
Noes- 0 
Abstained- 0 
Absent- 1 

 
 

8. LEGISLATIVE MATTERS 
This was an action item presented by Ryan Ojakian, Government Relations Manager for 
the Executive Committee to take position of support on Assembly Bill AB 35. 
 
A motion was made to support position on AB 35 
 
Motion/Second/Carried Director Grinstead moved, with a second by Director Nelson 

 
Michael Saunders, Georgetown Divide Public Utility District; Nichole Baxter, California 
American Water; Ron Greenwood, Carmichael Water District; Chris Nelson, City of Lincoln; 
Brett Ewart, City of Sacramento; Bruce Kamilos, Elk Grove Water District; Michael 
Grinstead, Sacramento County Water Agency; and Robert Wichert, Sacramento Suburban 
Water District; voted yes. Motion passed. 
 

Ayes- 8 
Noes- 0 
Abstained- 0 
Absent- 1 

 
9. INFORMATION: STRATEGIC PLAN 2030 

This was an information/discussion item presented by Executive Director Peifer to brief the 
Executive Committee on the latest progress on selecting a consultant to work with staff on 
updating the current Strategic Plan. 
 
No action taken, information only. 
 

10. INFORMATION: PPIC UPDATE 
This was an information item presented by Executive Director Peifer to brief the Executive 
Committee on the Public Policy Institute of California’s Accounting for Water initiative. On 
January 9, 2026, Mr. Peifer attended a workshop that the PPIC held with Sacramento 
Valley representatives to discuss their Accounting for Water Initiative.   
 
No action taken, information only. 
 

11. INFORMATION: RESILIENCE WATERSHED  
This is an information item presented by Jim Peifer, Executive Director briefing the 
Executive Committee on the Watershed Resilience Pilot Project activities. 
 
No action taken, information only. 
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12. RWA PROGRAM UPDATES 
Executive Director Peifer presented this information item for the Executive Committee to 
receive a report on the various programs and initiatives the RWA and SGA currently have 
underway. These programs and initiatives included: The Sacramento Regional Water 
Bank, the North American Subbasin (NASb) Groundwater Sustainability Plan (GSP) 
update, implementation of the current NASb GSP, the Watershed Resilience Pilot Project, 
the Water Forum Agreement update, the Healthy Rivers and Landscapes Program, and 
the Reinitiation of Consultation for the Biological Opinions. The report included key 
milestones reached to date, the overall status of the programs, upcoming key milestones, 
and current and future anticipated resources. 

 
No action taken, information only. 
 

13. EXECUTIVE DIRECTOR’S REPORT  
Executive Director Peifer directed the committee in the interest of time to review his written 
report.   
 

14. DIRECTORS’ COMMENT   
None 
 
ADJOURNMENT 
Chair Saunders adjourned the meeting at 3:xx p.m. 

 
By:       Attest: 
____________________________  ____________________________ 
Michael Saunders, RWA Chair  Ashley Flores, CMC, Clerk of the Board 
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General Managers & Utilities Management  

Quarterly Workshop 
Draft Minutes 

January 21, 2026  

 
 
1.  CALL TO ORDER – ROLL CALL 
 
 Executive Director Peifer called the General Mangers Quarterly Workshop to order 

at 11:30 a.m. at City of Citrus Heights – Community Center, 6360 Fountain Square 
Drive, Citrus Heights, CA 95621. A quorum was established of 12 participating 
members present in person. Individuals who were present are listed below: 

 
RWA Board Members  
Cathy Lee, Carmichael Water District 
Hilary Straus, Citrus Heights Water District 
Todd Jordan, Citrus Heights Water District 
Marcus Yasutake, City of Folsom 
Chris Nelson, City of Lincoln 
Sean Bigley, City of Roseville 
Devin Whittington, City of Roseville 
Brett Ewart, City of Sacramento 
Bruce Kamilos, Elk Grove Water District 
Rebecca Scott, City of West Sacramento 
Bruce Kamilos, Elk Grove Water District 
Tony Firenzi, Placer County Water Agency 
Michael Grinstead, Sacramento County Water Agency 
Dan York, Sacramento Suburban Water District 

 
Others In Attendance 

 Jeff Karp, PCWA; Mary Elise Conzelmann, CHWD; and Kathy Abarca, CHWD 
 

RWA Staff Members 
Jim Peifer, Ryan Ojakian, Trevor Joseph, and Ashley Flores 

 
2. PUBLIC COMMENT 

None. 
 

3. WELCOME/INTRODUCTIONS  
 

4. ITEMS OF DISCUSSION: 
The following items were discussed during this workshop, no actions were taken. 

 
• Advanced Clean Fleet (CARB) 
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• Summer Internship – Partnership Opportunity 
• Sacramento County Paving Restoration Standards 
• ADA AND WCAG 2.0 Website Design Compliance 
• Water Rate Data Collection 
• Regional Purchasing Program  
• Feedback – Future Meeting Topics 

o None 
 
ADJOURNMENT 

 
Executive Director Peifer adjourned the workshop at 1:30 p.m.  
 
By: 
 
 
Michael Saunders, Chair 
 
 
Attest: 
 
 
Ashley Flores, CMC, Board Clerk 
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RWA Board of Directors 
Special Closed Session 

Draft Minutes 
January 26, 2026  

 
 
1.  CALL TO ORDER – ROLL CALL 
 
 Chair Saunders called a special closed session meeting of Regional Water Authority 

Board of Directors HRLP participants to discuss the American River Healthy Rivers 
& Landscapes program to order at 11:03 a.m. at the City of Roseville, 2005 Hilltop 
Circle, Roseville, CA 95747. A quorum was established of 12 participating members 
present in person. Individuals who were present are listed below: 

 
RWA Board Members  
Cathy Lee, Carmichael Water District 
Hilary Straus, Citrus Heights Water District 
Todd Jordan, Citrus Heights Water District 
Marcus Yasutake, City of Folsom 
Chris Nelson, City of Lincoln 
George Hanson, City of Roseville 
Brett Ewart, City of Sacramento 
Anne Sanger, City of Sacramento 
Tom Gray, Fair Oaks Water District 
Michael Saunders, Georgetown Divide Public Utility District 
Nicholas Schneider, Georgetown Divide Public Utility District 
Andy Fecko, Placer County Water Agency 
Michael Grinstead, Sacramento County Water Agency 
Dan York, Sacramento Suburban Water District 
Adam Larsen, San Juan Water District 
Greg Zlotnick, San Juan Water District 

 
Others In Attendance 
Greg Norris, Carmichael Water District; Mary Elise Conzelmann, CHWD, and 
Elizabeth Evans, SJWD 

  
RWA Staff Members 
Jim Peifer, Michelle Banonis, and Ashley Flores 

 
1. OPPORTUNITY FOR PUBLIC TO ADDRESS MATTERS ON THE AGENDA 

None.  
 

Chair Saunders announced the Closed Session item and adjourned the board into 
Closed Session at 11:05 a.m. 
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2. CLOSED SESSION – CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 

LITIGATION SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO 
GOVERNMENT CODE § 54956.9, SUBDIVISION (D)(2): ONE CASE, 
CONCERNING BAY-DELTA WATER QUALITY CONTROL PLAN. 
 

3. ANNOUNCEMENT OF REPORTABLE ACTION IN CLOSED SESSION  
 

Chair Saunders returned the board to regular session at 12:50 p.m., no reportable 
action was taken. 

 
ADJOURNMENT AT 1:00 P.M. 

 
 

By: 
 
 
Michael Saunders, Chair 
 
 
Attest: 
 
 
Ashley Flores, CMC, Board Clerk 
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Topic: Fiscal Year 2025/26 Mid-Year Budget Review and Fiscal Year 2026/27 
Planning 

Type: New Business 
Item For: Information 
Purpose: Policy 500.11 

 
 
 

 
SUBMITTED BY: 

Tom Hoffart 
Finance Director 

 
PRESENTER: 

Tom Hoffart 
Finance Director 

 
EXECUTIVE SUMMARY 
This information item provides the Regional Water Authority Executive Committee with a Mid-
Year update on the Fiscal Year 2025/26 Budget and outlines policies and considerations for 
developing the Fiscal Year 2026/27 Budget. 
 
STAFF RECOMMENDED ACTION 
Discuss and provide direction for the FY 2026/2027 Budget. 
 
 
BACKGROUND 
Staff has begun the preparation of the Fiscal Year 2026/27 SGA budget.  This item includes a 
presentation reviewing the RWA Budget Policies, Dues Calculation Methodology, Fiscal Year 
2025/26 Budget Assumptions, Fiscal Year 2025/26 Mid-Year Budget Review, Fiscal Year 2026/27 
Budget Outlook and Budget Schedule.   
 
ATTACHEMENTS 
Attachment 1 – RWA Budget Presentation 
Attachment 2 – RWA Policy 500.11 – Budget Policy 
 

 
 
 
 
 
 
 
 
 
 
 
  



Regional Water Authority
Fiscal Year 2026-27 Budget

February 2026



• Budget Policies
• Dues Calculation Methodology
• FY 2025/26 Budget Assumptions
• FY 2025/26 Mid-Year Budget Review
• FY 2026/27 Budget Outlook
• Budget Schedule

Overview



Budget Policies

• Administrative and Management Service Agreement 
Policy 100.2 – SGA shares 50% of the administrative costs 
incurred by RWA to run both organizations
– 5.6 Full Time Employees for RWA:

• 50%  -  Executive Director, Manager of Technical                              
   Services, Finance Director & Board                             
   Clerk/Project Manager (2 FTE)

• 80%  -  Associate Project Manager, Manager of       
   Government Relations (1.6 FTE)

• 100% - Strategic Affairs and WEP Managers (2 FTE)    

• Compensation Policy 400.2:  salaries within range plus 
potential for COLA and merit 

         



Budget Policies (cont.)

• Financial Designation/Reserve Policy 500.1 –Framework 
for operating fund and other additional commitments 
(“designation”):
1. Operating fund – 4 to 6 months of operating 

expenses
2. Membership Dues Stabilization –15% of member 

dues
3. Subscription Program Stabilization –10% of 

subscription program revenues



Budget Policies (cont.)

• PERS Liability Funding Policy 500.15
• Pay off unfunded accrued liability over a 4-year 

period.  
• Unfunded Accrued Liability $357,913; per policy 

FY 26/27 payment would be $89,500.  Down 
from $93,800 in FY 25/26

• OPEB Liability Funding Policy 500.10
• Pay off unfunded liability over a 10-year period.
• Actuary is working on our updated OPEB 

valuation. GASB 75 requires valuation every two 
years and updated annually.



Dues Calculation Methodology
• Small Agency – Up to 7,000 Connections
• Medium Agency – 7,001 to 30,000 Connections
• Large Agency – Over 30,000 Connections
• FY 25/26 Dues

• Small Agency:
• First 3,000 Connections = $2.39 per
• 3,001 to 7,000 Connections = $1.20 per

• Medium and Large Agency
• First 30,000 Connections = $2.39 per
• 30,001 to 40,000 Connections = $1.20 per
• 40,001 to 50,000 Connections = $0.60 per
• 50,001 to 60,000 Connections = $0.30 per
• Over 60,000 = $0.07 per



Dues Calculation Methodology (cont.)
• Exceptions:

• Agencies outside core American River Basin 
region receive a 10% discount on calculated 
dues.

• San Juan Water District is treated as the 
minimum size of a large member agency.
• Rate x 30,000 Connections

• New Members – 50% discount in first year/25% 
discount in second year



Dues History
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FY 2025/26 Budget Assumptions

When FY 25/26 Budget was approved, RWA 
assumed:

• $93,800 additional PERS unfunded accrued liability 
pension funding

• $315K in Program/Grant Staff Time Reimbursements 
(Excluding WEP and CIMS)

• $60K for ARCAP Consulting

• $40K for Strategic Plan Update Consulting



FY 2025/26 Mid-Year Budget Review

• Budget included a planned deficit of $196,651, 
Projected Actual deficit is $138,167

• Staff Expenses, Office Expenses and Professional 
Fees are all below budget.

• Expense Reimbursements from SGA, Subscription 
Programs and grants are less than anticipated 
primarily due to Staff Expenses, Office Expenses and 
Professional Fees being below budget.

         



ANNUAL CORE REVENUES
REVENUES

General Membership Dues 1,150,751$    1,150,751$    -$                  
Associate Membership Dues 74,922$         74,922$         -$                  
Affiliate Membership Dues 8,000$           8,000$           -$                  
Misc. Revenues 5,000$           5,000$           -$                  
Interest Income 70,000$         75,000$         5,000$           

TOTAL CORE REVENUES 1,308,673$   1,313,673$   5,000$          

ANNUAL CORE EXPENSES
STAFF EXPENSES

Staff Salaries/Wages 1,788,864$    1,725,907$    62,957$         
Benefits 508,556$       498,233$       10,323$         
Pension Plan Unfunded Liability 93,800$         93,800$         -$                  
Payroll Taxes 122,722$       113,368$       9,354$           
Travel/Meals/Conferences 45,000$         28,000$         17,000$         
Professional Development/Training 14,000$         11,000$         3,000$           

TOTAL STAFF EXPENSES 2,572,942$   2,470,308$   102,634$      

Core Operating - Mid-Year - Budget to Actual Projections
Regional Water Authority

Fiscal Year 2025-2026
RWA   

Adopted  
Budget          

FY 25-26

RWA 
Projected 
Actuals          

FY 25-26

Variance 
with Budget 

Positive 
(Negative)


Summary Table - 2027

		Regional Water Authority

		Fiscal Year 2026-2027 - Budget Summary



				Adopted				Projected				Proposed				Change from

				Budget				Actuals				Budget

				FY 25-26				FY 25-26				FY 26-27				Prior Year

		CORE OPERATING BUDGET SUMMARY:



		Core Revenues

		Dues		$   1,227,305				$   1,228,105				$   1,233,673				$   5,568

		Interest/Misc Income		$   87,000				$   103,024				$   75,000				$   (28,024)



		Total Core Revenues		$   1,314,305				$   1,331,129				$   1,308,673				$   (22,456)



		Core Expenses

		Staff Expenses		$   2,431,472				$   2,330,943				$   2,646,412				$   315,469

		Office Expenses		$   272,400				$   263,854				$   297,400				$   33,546

		Professional Fees		$   437,600				$   330,000				$   546,700				$   216,700

		Core Program (Revenue)/Expenses		$   25,000				$   25,000				$   25,000				$   -

		Expense Reimbursements		$   (1,736,269)				$   (1,748,406)				$   (1,936,718)



		Total Core Expenses		$   1,430,203				$   1,201,391				$   1,578,794				$   565,715



		Core Operating, Net Surplus/(Deficit)		$   (115,898)				$   129,738				$   (270,121)				$   (588,171)



		Core Reserves, Beginning		$   1,556,061				$   1,556,061				$   1,685,799				$   129,738



		Core Reserves, Ending		$   1,440,163				$   1,685,799				$   1,415,678				$   129,738



		Core Designations/Reserves														in Cash

		Operating Fund		$   476,734				$   476,734				$   526,265				$   49,531

		Membership Dues Stabilization Fund		$   184,096				$   184,096				$   185,051				$   955

		Subscription Program Revenue Fund		$   79,179				$   79,179				$   92,111				$   12,932

		Powerhouse Science Center		$   100,000				$   100,000				$   75,000				$   (25,000)

		Undesignated		$   600,154				$   845,790				$   537,251				$   (308,539)



		Total Core Designations/Reserves		$   1,440,163				$   1,685,799				$   1,415,678				$   (270,121)



		Number of Months "Operating Fund plus Undesignated" Covers Expenses										8.1



		PROGRAM PROJECTIONS SUMMARY:



		Subscription Programs

		Subscription Program Revenues		$   2,766,995				$   3,533,763				$   2,217,549

		Subscription Program Expenses		$   2,800,897				$   3,613,642				$   2,226,121



		Subscription Programs Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Grant Pass Through

		Grant Pass Through Revenues		$   31,622,247				$   15,588,566				$   47,440,979

		Grant Pass Through Expenses		$   31,622,247				$   15,588,566				$   47,440,979



		Grant Pass Through, Net Surplus/(Deficit)		$   -				$   -				$   -



		Program Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Program Reserves, Beginning		$   357,881				$   357,881				$   278,002



		Program Reserves, Ending		$   323,979				$   278,002				$   269,430





&"Times New Roman,Regular"&P of &N




Summary Sheet - 2027

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Notes





		Budget Approval

		1)		The Regional Water Authority (RWA) Board of Directors vote to approve the Regional Water Authority Proposed Fiscal Year 2025/2026 Core Operating Budget on pages 4 and 5 and the Regional Water Authority Fiscal Year 2025/2026 Dues Schedule on page 10.  All other schedules included in this budget document are for presentation purposes only.  Per Policy 500.11 (Budget Policy), approving the annual budget does not approve subscription programs.  The subscription programs are based on separate agreements with participating members and those agreements govern the execution and costs of those services.  The annual budget includes projections of subscription programs for planning purposes only.  



		Budget Basis

		1)		The budget is prepared on a modified accrual basis wherein revenues and expenses are reported when earned and incurred, respectively.  The budget does not include amounts for depreciation, pension expense in accordance with GASB 68, retiree medical expenses in accordance with GASB 75, lease revenue/expense in accordance with GASB 87 and compensated absences expense accrual.



		Core Revenues - FY 2025/2026

		1)		General Membership Dues rates remain unchanged.  Dues rate breakdown per Agency Category:

				-Small Agency - $2.39 per retail connection up to 3,000 connections; ~$1.20 per retail connection over 3,000 connections.

				-Medium Agency - $2.39 per retail connection up to 30,000 connections.

				-Large Agency - $2.39 per retail connection up to 30,000 connections; ~$1.20 per retail connection up to 40,000 connections; ~$0.60 per retail 

				 connection up to 50,000 connections; ~$0.30 per retail connection up to 60,000 connections; ~$0.07 per retail connection over 60,000 

				 connections.

				See footnotes on the Dues Schedule on page 10 for modifications to various individual agency dues.

		2)		Associate Membership Dues remain unchanged in accordance with the General Membership Dues.

		3)		Affiliate Membership Dues remain unchanged.  Amount represents dues for ten full year memberships.

		4)		Interest income budget based on principal balance and LAIF performance.



		Core Expenses - FY 2025/2026

		1)		Staff Expenses include expenses for nine employees.  Staff is allocated as follows:  Executive Director, Manager of Technical Services, Finance and Administrative Services Manager and Executive Assistant are allocated 50% to the RWA Core and 50% to the Sacramento Groundwater Authority (SGA); Project Research Assistant II and Manager of Government Relations are allocated 80% to the RWA Core and 20% to the SGA; Senior Project Manager is allocated 100% to the SGA; the Water Efficiency Program (WEP) Manager is allocated 60% to the WEP and 40% to the RWA Core; the Common Interest Management Services (CIMS) Manager is allocated 90% to the CIMS and 10% to the RWA Core.  The Expense Reimbursement section of the budget includes the amounts reimbursed for these allocations.  The RWA Core is responsible for 4.1 full time equivalent employees (FTE), the SGA 3.4 FTE, the WEP 0.6 FTE and the CIMS 0.9 FTE.  Additional staff time is allocated to various programs based on hours billed through timesheets.   

		2)		Staff Salaries/Wages include a cost of living adjustment of 2% and merit increases for eligibile staff.  Additional amounts are included for potential salary schedule changes.

		3)		Benefits include employer required CalPERS pension contributions, actuarialy determined other postemployment benefit (OPEB) contributions, medical, vision, dental, disability insurance and workers' compensation  

		4)		Based on the most recent CalPERS Classic and PEPRA actuarial valuations, there is  an unfunded accrued liability of $374,942 for the RWA's pension.  Therefore, per the RWA policy 500.15 (Defined Benefit Pension Plan Funding Policy), the RWA will make a payment of 1/4th of the unfunded accrued liability or $93,800. 																		374942

		5)		Office Expenses include costs of operating the RWA office.																		93735.5

		6)		Professional Fees include public relations, human resources, audit, actuarial, lobbying, legal and general consulting expenses.  Additional professional fee line items have been added for the American River Climate Adaptation Program and a Strategic Plan Update.

		7)		Core Program (Revenues)/Expenses include the Watershed Resilence Grant consulting expenses and related grant revenue.  Also, included is the RWA's annual contribution of $25,000 to the Powerhouse Science Center.  

		8)		Expense Reimbursements include the amount of RWA Core expenses covered by the SGA.  The expenses the SGA covers are for 3.4 FTE's of staff expenses and 50% of shared administrative expenses.  The WEP and the CIMS expense reimbursements are for staff expenses for the programs related managers and for the programs share of administrative expenses, net of the RWA Core transfer to the programs.  Other Subscription Programs/Grants - Staff Reimbursements are for staff and administrative expenses related to time RWA staff work on the grants/programs.



		Core Net Surplus/(Deficit) - FY 2025/2026

		1)		Total Core expenses exceed total core revenues resulting in a net deficit of $196,651.



		Core Designations/Restrictions - FY 2025/2026

		1)		The Operating Fund of $501,775 represents the minimum target balance of 4 months of expenses, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		2)		The Membership Dues Stabilization Fund of $185,051 represents 15% of total dues, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		3)		The Subscription Program Revenue Fund of $92,111 represents 10% of net subscription program revenue, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		4)		The Powerhouse Science Center amount of $75,000 represents funds received from members in prior years for the annual sponsorship.  The RWA will have 3 remaining payments of $25,000 after the FY 25-26 payment.    

		5)		The Undesignated amount of $635,212 represents any reserves that are not designated.

		6)		Number of months "Operating Fund plus Undesignated" covers expenses is 9.1 months for FY 25-26.



		Core 4-Year Projection

		1)		Future year projections are only for forecasting purposes.  Adopting the Fiscal Year 2025-2026 Budget does not approve future year projections.

		2)		The RWA dues rate increase for fiscal years 26-27, 27-28, 28-29 and 29-30 have been projected at 3% per year.  

		3)		The RWA Core projected net deficit is $180,957, $237,040, $234,820 and $222,072 for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		4)		Number of months "Operating Fund plus Undesignated" covers expenses is  projected at 7.6, 5.5, 3.8 and 2.0 months for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		Program Projections Summary

		1)		Subscription program budgets are approved by the participating agencies.  Adopting the Fiscal Year 2025-2026 Budget does not approve the various subscription program projections, and the budgets at the subscription program level are still being developed.  The program projections are included in the budget document for planning purposes only.
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RWA 5 year budget - 2027

		Regional Water Authority								4-Year Projection								Notes												RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes														Talk to Jim

		Proposed Fiscal Year 2026-2027 Core Operating Budget																												SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

				RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		RWA Proposed  Budget           FY 25-26		RWA Projected  Budget           FY 26-27		RWA Projected  Budget            FY 27-28		RWA Projected  Budget            FY 28-29		RWA Projected  Budget            FY 29-30														WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																														CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																														Other Sub programs/grants  should include Staff Time reimbursements

																														Projected Actual

		ANNUAL DUES RATE INCREASE %		0%		0%		0%		3%		3%		3%		3%



		ANNUAL CORE REVENUES																								Questions, amount not entered yet

		REVENUES								 		 														Done

		General Membership Dues		$   1,150,751		$   1,150,751		$   1,150,751		$   1,191,200		$   1,233,071		$   1,276,413		$   1,321,279		See Dues Schedule								Questions, Tom's amount entered

		Associate Membership Dues		$   74,922		$   74,922		$   74,922		$   77,170		$   79,485		$   81,869		$   84,325		See Dues Schedule

		Affiliate Membership Dues		$   8,000		$   7,200		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		For ten Affiliate Members												I removed Brown and Caldwell???

		Misc. Revenues		$   5,000		$   3,343		$   5,000		$   6,000		$   7,000		$   8,000		$   9,000		Holiday Social and Miscellaneous Revenue 												This is only Holiday Social revenue…anything else?

		Interest Income		$   70,000		$   75,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		Interest from Local Agency Investment Fund (LAIF) account												Through 12/31 - $48K, lower principal

		TOTAL CORE REVENUES		$   1,308,673		$   1,311,216		$   1,308,673		$   1,352,370		$   1,397,555		$   1,444,282		$   1,492,604



		ANNUAL CORE EXPENSES

		STAFF EXPENSES

		Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   1,836,532		$   1,918,994		$   2,067,996		$   2,143,039		ERROR:#REF!		For nine full time positions								Shared

		Benefits 		$   508,556		$   498,233		$   531,060		$   557,399		$   611,859		$   640,421		ERROR:#REF!		PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared														dr

		Pension Plan Unfunded Liability		$   93,800		$   93,800		$   89,500		$   93,800		$   93,800		$   93,800		$   93,800		Per Policy 500.15: UAL divided by four years								Shared												4190.01		26944.25

		Payroll Taxes		$   122,722		$   113,368		$   126,020		$   134,724		$   151,788		$   160,829		ERROR:#REF!		Payroll taxes for nine staff members								Shared												1150				26944.25

		Travel/Meals/Conferences 		$   45,000		$   28,000		$   45,000		$   46,000		$   47,000		$   48,000		$   49,000		Travel and Conferences								Core/SGA				$12,860 through Dec 15th.  I don't see that we paid $4595 for cap to cap

		Professional Development/Training		$   14,000		$   11,000		$   14,000		$   14,000		$   14,000		$   14,000		$   14,000		License renewals, training and professional development classes								Core/SGA				$365 through Dec 15th, DISC training $6,500, Tom Training and CPA License

		TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   2,642,112		$   2,764,917		$   2,986,443		$   3,100,088		ERROR:#REF!

		OFFICE EXPENSES

		Rent & Utilities Contract		$   77,000		$   76,477		$   79,000		$   79,000		$   81,000		$   85,000		$   90,000		Office lease per agreement								Shared

		Insurance		$   64,000		$   65,500		$   73,000		$   67,000		$   70,000		$   73,000		$   76,000		Property, Liability, Auto and Cyber								Shared

		Office Maintenance 		$   2,200		$   2,300		$   2,600		$   2,300		$   2,400		$   2,500		$   2,600		General office maintenance								Shared

		Postage and Postal Meter		$   4,200		$   3,800		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Meter rental and postage								Shared

		Internet/Web Hosting		$   10,000		$   7,000		$   10,000		$   11,000		$   12,000		$   13,000		$   14,000		Conference call service, web hosting, and internet service costs								Shared

		Meetings		$   9,000		$   12,000		$   13,500		$   9,500		$   10,000		$   10,500		$   11,000		Meetings								Core only				$5,538 through December

		Events		$   24,000		$   14,000		$   24,000		$   25,500		$   27,000		$   28,500		$   30,000		Holiday and ACWA Socials								Shared SGA only???				10,387 for Holiday Social						9667.71

		Printing/Supplies		$   20,000		$   13,000		$   20,000		$   21,000		$   22,000		$   23,000		$   24,000		Printing, copier maintenance and lease costs, office supplies								Shared

		Dues, Subscriptions and Sponsorships		$   31,000		$   30,000		$   31,000		$   32,000		$   33,000		$   34,000		$   35,000		ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core				$25,512 (after moving wavelength/netfile and accounting for prepaids)  Is there anything else we are going to sponsor that is significant?

		Computer Hardware/Software		$   14,000		$   18,900		$   14,000		$   15,000		$   26,000		$   32,000		$   33,000		Computer hardware and software								Core/Shared

		Computer Support and Maintenance		$   37,000		$   37,000		$   41,000		$   39,000		$   41,000		$   43,000		$   45,000		Phone and computer support and maintenance								Shared								12500

		Office Furniture & Equipment		$   5,000		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		Office furniture and equipment												$185 microwave

		TOTAL OFFICE EXPENSES 		$   297,400		$   281,977		$   317,300		$   310,700		$   334,000		$   354,300		$   370,600

		PROFESSIONAL FEES

		RWA Legal		$   90,000		$   80,000		$   95,000		$   92,500		$   95,000		$   97,500		$   100,000		Legal expenses in support of RWA activities								Core Only				$30,912.63 through 12/31

		RWA/SGA Audit		$   34,000		$   34,000		$   34,000		$   36,000		$   38,000		$   40,000		$   42,000		Audit fees								Shared				Paid $34K

		ADP Payroll Services/Banking/Misc. Fees		$   4,200		$   5,000		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Payroll service, banking and miscellaneous fees								Core only

		RWA Lobbyist Services		$   125,000		$   120,000		$   125,000		$   130,000		$   135,000		$   140,000		$   145,000		Lobbying Services for RWA Core Membership								Core Only

		RWA Public Outreach Services		$   145,000		$   145,000		$   145,000		$   147,500		$   150,000		$   152,500		$   155,000		Communication consultant for RWA Core Membership								Core Only				$55K through November

		Actuarial Services		$   8,500		$   7,425		$   3,500		$   3,500		$   9,000		$   4,000		$   9,500		Actuary consultant for OPEB								Shared				Contract amount

		Human Resources Services		$   15,000		$   5,000		$   15,000		$   40,000		$   15,000		$   15,000		$   15,000		Recruitments, onboarding, and guidance								????

		Salary Survey		$   - 0				$   - 0		$   - 0		$   -						5-Year Salary Survey last complete in FY23 (shared expense)

		General Consulting Services		$   25,000		$   15,000		$   25,000		$   26,000		$   87,000		$   28,000		$   29,000		General consulting services								????				$7,000 (Resource Trends and Nitya) $3,000? Jacobs Markup

		American River Climate Adaptation Program 		$   60,000		$   60,000		$   60,000		$   -		$   -		$   -		$   -		ARCAP consulting services

		Strategic Plan Update		$   40,000		$   40,000		$   40,000		$   -		$   -		$   -		$   -		Strategic Plan update consulting services

		TOTAL PROFESSIONAL FEES		$   546,700		$   511,425		$   546,700		$   479,900		$   533,600		$   481,800		$   500,500

		CORE PROGRAM (REVENUES)/EXPENSES																												1666.6666666667

		PPIC - Revenue		$   (50,000)		$   (50,000)		$   -

		PPIC - Expense		$   50,000		$   50,000		$   -

		Watershed Resilience Grant - Revenue (Consulting)		$   (1,137,343)		$   (1,056,955)		$   -		$   -		$   -		$   -		$   -		RWA Core Grant reimbursement for consulting services

		Watershed Resilience Grant - Expense (Consulting)		$   1,137,343		$   1,056,955		$   -		$   -		$   -		$   -		$   -		RWA Core Grant related consulting expenses

		Powerhouse Science Center 		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -		Powerhouse Science Center exhibit												1111.1111111111

		TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -

		EXPENSE REIMBURSEMENTS

		SGA Service Agreement Fee		$   (1,015,605)		$   (905,537)		$   (1,015,605)		$   (1,081,680)		$   (1,169,851)		$   (1,206,699)		$   (1,277,442)		Expenses covered by Sacramento Groundwater Authority												This is going to be lower								Reimbursement for SGA Service Agreement

		Water Efficiency Program		$   (256,547)		$   (300,799)		$   (256,547)		$   (307,221)		$   (323,877)		$   (344,537)		$   (366,975)		Expenses covered by Water Efficiency Program												24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Common Interest Management Services		$   (349,443)		$   (328,596)		$   (349,443)		$   (362,627)		$   (377,564)		$   (390,251)		$   (407,295)		Expenses covered by Common Interest Management Services												done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Other Sub. Programs/Grants - Staff Reimbursement		$   (315,123)		$   (213,474)		$   (315,123)		$   (249,844)		$   (275,000)		$   (300,000)		$   (325,000)		Other program and grants staff time reimbursement												Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

		TOTAL EXPENSE REIMBURSEMENTS		$   (1,936,718)		$   (1,748,406)		$   (1,936,718)		$   (2,001,372)		$   (2,146,292)		$   (2,241,487)		$   (2,376,712)

		TOTAL CORE EXPENSES		$   1,505,324		$   1,540,304		$   1,594,394		$   1,579,145		$   1,732,751		$   1,719,701		ERROR:#REF!



		CORE NET SURPLUS/(DEFICIT)		$   (196,651)		$   (229,088)		$   (285,721)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!





		RESERVES SUMMARY:

		CORE RESERVES, BEGINNING		$   1,685,799		$   1,556,061		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862

		Core Reserves Increase/(Decrease)		$   (196,651)		$   (229,088)		$   (285,721)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!

		CORE RESERVES, ENDING		$   1,489,148		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862		ERROR:#REF!



		DESIGNATIONS/RESERVES

		Operating Fund		$   501,775		$   476,734		$   531,465		$   526,382		$   577,584		$   573,234		ERROR:#REF!		RWA Designations are set per RWA Policy 500.1

		Membership Dues Stabilization Fund		$   185,051		$   184,096		$   185,051		$   191,455		$   198,083		$   204,942		$   212,041		RWA Designations are set per RWA Policy 500.1

		Subscription Program Revenue Fund		$   92,111		$   79,179		$   92,111		$   91,969		$   97,644		$   103,479		$   109,927		RWA Designations are set per RWA Policy 500.1

		Powerhouse Science Center		$   75,000		$   100,000		$   75,000		$   50,000		$   25,000		$   - 0		$   -

		Undesignated		$   635,212		$   486,964		$   157,625		$   (45,329)		$   (419,030)		$   (677,793)		ERROR:#REF!		Undesignated Reserves

		TOTAL DESIGNATIONS/RESERVES		$   1,489,149		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862		ERROR:#REF!

		Number of Months "Operating Fund plus Undesignated" Covers Expenses						5.2		3.7		1.1		-0.7		ERROR:#REF!



				1344538				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1440163				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						$   728,312



								$   - 0



								$   193,671.82		$   200,137.21		$   214,629.20		$   224,148.70		$   237,671.20
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Program Projections - 2027

		Fiscal Year 2025-2026 - Program Projections Summary

		SUBSCRIPTION PROGRAMS AND RELATED GRANTS (A)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				WEP P1 R1 20K pending retention

		WATER EFFICIENCY PROGRAM (WEP)

		Water Efficiency Program - Dues		$   461,553		$   470,115		$   513,232		1		$   538,894		$   565,838		$   594,130		$   623,837				tom

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -

		Water Efficiency Program - Miscellaneous		$   500		$   25,350		$   11,000				$   11,000		$   11,000		$   11,000		$   11,000				tom

		Total WEP Revenues		$   1,231,053		$   2,387,800		$   784,309				$   549,894		$   576,838		$   605,130		$   634,837				240000		80000		$   160,000

		Water Efficiency Program - Program - Shared with RWA		$   271,804		$   300,799		$   256,547		4		$   307,221		$   323,878		$   344,538		$   366,975				tom

		Water Efficiency Program - Program - Direct		$   269,151		$   329,545		$   296,257		5		$   242,146		$   252,146		$   260,146		$   267,646

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -				80K Per month roughly

		Water Efficiency Program - Grants - Staff Time Reimbursement		$   (45,000)		$   (55,000)		$   (20,000)		2, 3		$   -		$   -		$   -		$   -				look at monica's spreadhseet

		Total WEP Expenses		$   1,264,955		$   2,467,679		$   792,881				$   549,367		$   576,024		$   604,684		$   634,621				318019		86405.7

		WEP NET SURPLUS/(DEFICIT)		$   (33,902)		$   (79,879)		$   (8,572)				$   527		$   814		$   446		$   216				95405.7

		WEP RESERVES, BEGINNING		$   357,881		$   357,881		$   278,002				$   269,430		$   269,957		$   270,771		$   271,217

		WEP RESERVES, ENDING		$   323,979		$   278,002		$   269,430				$   269,957		$   270,771		$   271,217		$   271,433

		COMMON INTEREST MANAGEMENT SERVICES (CIMS)																								clifton plane

		Common Interest Management Services - Dues		$   611,185		$   491,086		$   586,943		6		$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7		$   -		$   -		$   -		$   -

		Total CIMS Revenues		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Program - Shared with RWA		$   310,585		$   328,686		$   349,443		4		$   362,627		$   377,564		$   390,251		$   407,295

		Common Interest Management Services - Program - Direct		$   308,000		$   173,400		$   247,500		5		$   92,300		$   93,300		$   94,300		$   95,300

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7

		Common Interest Management Services - Grant - Staff Time Reimbursement		$   (7,400)		$   (11,000)		$   (10,000)		7		$   -		$   -		$   -		$   -		30898		41909

		Total CIMS Expenses		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595		ERROR:#REF!

		CIMS NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -		ERROR:#REF!

		OTHER SUBSCRIPTION PROGRAMS (OSP)

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant 		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Revenues		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -						$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Expenses		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000						440439				574562		1620999

		OSP NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -						$   440,439				658676		-160000



		Fiscal Year 2025-2026 - Program Projections Summary

		STAFF TIME REIMBURSEMENTS (B)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30

		STAFF TIME REIMBURSEMENTS																				1096705		1100000

		Regional Water Bank and Related Grants		$   82,655		$   95,561		$   156,206		8		$   149,844		$   -		$   -		$   -				4960000		4960000

		Prop 1 Round 1 Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -				10084676.33		11996000

		2021 Urban Drought Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -				4945142.94		6844000

		Watershed Resilience Grant		$   75,000		$   77,357		$   145,826		10		$   -		$   -		$   -		$   -				8010000		8010000

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000				6019313.38		7060000

		TOTAL STAFF TIME REIMBURSEMENTS		$   209,402		$   213,474		$   315,123				$   249,844		$   275,000		$   300,000		$   325,000				1370000		1370000

																						3530000		3530000

		GRANTS - PASS THROUGH (C) 		Program		Projected		Program		Notes		Program		Program		Program		Program				2470000		2470000

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections				830000		830000

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				1900304.42

		REVENUES (PASS THROUGH)																				1888432.31

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -				1040686.62

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -				$   38,881,025

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -				3520.9

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -				53900000

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000				$   19,440,513

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -				$   117,591

		TOTAL REVENUES (PASS THROUGH) COLLECTED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000

		EXPENSES PASS THROUGH

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -

		TOTAL EXPENSES (PASS THROUGH) DISBURSED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000











&"Times New Roman,Regular"&P of &N




Program notes - 2027

		Regional Water Authority

		Program Projections Summary - Notes

		Fiscal Year 2025-2026



		A		Subscription Programs and Related Grants represents projected subscription program revenues and expenses.  Excluded from these amounts are related grant pass through amounts that are located in the Grants - Pass Through section of the Program Projections Summary.						The Water Efficiency Program (WEP) and the Common Interest Management Services (CIMS) related managers staff expenses and related programs share of administrative expense, net of the programs RWA Core transfer are included on the RWA Core Operating Budget as expense reimbursements.  The Other Subscription Programs reimburse the RWA Core for staff and administrative expenses based on the RWA staff time spent working on the various programs.  These amounts are included in the Staff Time Reimbursement schedule described at B below.  The budgets for subscription programs are adopted by the respective subscription program committees and may not be finalized by the time the RWA adopts it's Core budget.  



		B		Staff Time Reimbursements include all subscription program and grant reimbursements for staff time spent working on subscription programs and grants, excluding the WEP/CIMS programs and related grants.  The amounts received directly offset RWA Core expenses and are included in the RWA Core Operating Budget in the Expense Reimbursements section.



		C		Grants - Pass Through represent grant funding the RWA receives and subsequently disburses to members for grant funded projects at the related member agencies.



		1		Amounts represent the WEP member dues recognized as revenue.



		2		In February 2023 and subsequently amended, the RWA entered into an agreement with the California Department of Water Resources (DWR) for an Urban Community Drought Relief grant (Drought Relief Grant) in the amount of $3.8 million.  The grant funds an indoor fixture installment program for disadvantaged communities and a climate-resilient yard transformation program. Included in the grant are reimbursements for the WEP staff time, the WEP direct expenses, and member agency pass through expenses.  



		3		In March 2021 and subsequently amended, the RWA entered into an agreement with DWR for the Proposition 1 Round 1 Integrated Regional Water Management Implementation grant, which included $8.7 million in grant funding primarily for well related projects.  Included in the grant are reimbursements for the  RWA/WEP staff time, the WEP direct expenses and member agency pass through expenses.



		4		Amounts represent WEP and CIMS share of RWA costs for staff salaries and operating expenses, net of transfers of 40% to WEP and 10% to CIMS from RWA's Core.  These amounts are included in the RWA Core Operating Budget in the Expense Reimbursements section. 



		5		Amounts represent WEP and CIMS direct program expenses (not shared with RWA).



		6		Amounts represent the CIMS member dues recognized as revenue.



		7		In July 2023, the RWA entered into a grant agreement with DWR for the American River Terms for Ecosystem Support and Infrastructure Assistance Needs project (ARTESIAN) for $55 million in grant funding in return for making available up to 30,000 acre-feet of water through groundwater replenishment.  Included in the grant are reimbursements for the CIMS staff time and consultants related to project management and member agency pass through expenses.



		8		The Regional Water Bank is a subscription program to fund the development of the Sacramento Regional Water Bank.  In June 2022 and later amended, the RWA entered an agreement with DWR for an Urban and Multi Benefit Drought Relief grant in the amount of $660K to supplement Water Bank funding from the member agencies.  Additional future grants are forecasted to supplement future program needs.  The subscription program and grant funds are used for staff time reimbursement and Water Bank direct expenses.



		9		In March 2022 and subsequently amended, RWA entered into a grant agreement with DWR for the Urban and Multibenefit Drought Relief grant (2021 Urban Drought) for amended grant funding of $7.4 million primarily for well related projects.  Included in the grant are reimbursements for staff time and member agency pass through expenses.



		10		In July 2024, the RWA entered into a grant agreement with the DWR for the Watershed Resilience Pilot Program in the amount of $2 million.  The grant funds a Watershed Resilience Plan that provides the blueprint and direction for implementation of strategies, projects and actions that will provide a resilient water future.  Included in the grant are reimbursements for staff time and consulting expenses.



		11		Miscellaneous Grants and Programs staff time reimbursements are included in the forecasted fiscal years 26-27, 27-28, 28-29 and 29-30 for unidentified grants/programs.  These amounts are included for forecasting purposes, as it is expected that the RWA will identify new grants/programs in the future.



		12		Amounts represent Sacramento Area Sewer District rebates for washers and toilets.
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FY27 Dues



				2025          Retail Connections				First 3,000 Connections				3,001-7,000 Connections																Proposed Dues       FY 26/27 				Actual Dues      FY 25/26 				$ Increase (Decrease) Dues				% Increase (Decrease) Dues

		Small agencies						$2.39				$1.20																								Difference				Difference				Cost per Connection

		Rancho Murrieta CSD		2,922				$   6,984																				$   6,984				$   6,972				$   12				0.2%				$   2.39

		Georgetown Divide PUD		3,804				$   7,170				$   961																$   8,131				$   8,126				$   5				0.1%								8007

		Orange Vale WC		5,733				$   7,170				$   3,266																$   10,436				$   10,285				$   151				1.5%				$   1.82				6005.25

								Up to 30,000 Connections																																								2001.75

		Medium agencies						$2.39																																								6005.25

		Carmichael WD		11,810				$   28,226																				$   28,226				$   28,486				$   (260)				-0.9%				$   2.39				8126

		Elk Grove WD		13,214				$   31,581																				$   31,581				$   31,290				$   291				0.9%				$   2.39				2121

		Fair Oaks WD		14,398				$   34,411																				$   34,411				$   34,380				$   31				0.1%				$   2.39				0.3531909579

		City of West Sacramento (1)		15,949				$   38,118																				$   34,306				$   34,274				$   32				0.1%				$   2.15

		Golden State WC		17,312				$   41,376																				$   41,376				$   41,206				$   170				0.4%				$   2.39

		Yuba City (1)		19,658				$   46,983																				$   42,284				$   41,994				$   290				0.7%				$   2.15

		Nevada Irrigation District (1)		20,024				$   47,857																				$   43,072				$   43,003				$   69				0.2%

		Citrus Heights WD		20,565				$   49,150																				$   49,150				$   49,117				$   33				0.1%				$   2.39

		City of Lincoln		23,123				$   55,264																				$   55,264				$   53,918				$   1,346				2.5%				$   2.39

		City of Folsom		25,827				$   61,727																				$   61,727				$   60,771				$   956				1.6%				$   2.39

								Up to 30,000 Connections				Up to 40,000 Connections				Up to 50,000 Connections				Up to 60,000 Connections				Over 60,000 Connections

		Large agencies						$2.39				$1.20				$0.60				$0.30				$0.07

		San Juan WD (3)		11,135				$   71,700																				$   71,700				$   71,700				$   - 0				0.0%

		Placer County WA		41,130				$   71,700				$   11,950				$   675												$   84,325				$   84,074				$   251				0.3%				$   2.05

		El Dorado ID		44,085				$   71,700				$   11,950				$   2,441												$   86,091				$   85,950				$   141				0.2%				$   1.95

		Sacramento Suburban WD		48,911				$   71,700				$   11,950				$   5,324												$   88,974				$   88,965				$   9				0.0%				$   1.82

		City of Roseville		56,842				$   71,700				$   11,950				$   5,975				$   2,044								$   91,669				$   91,399				$   270				0.3%				$   1.61

		Sacramento County WA		65,889				$   71,700				$   11,950				$   5,975				$   2,988				$   412				$   93,025				$   92,915				$   110				0.1%				$   1.41

		CA American Water 		67,745				$   71,700				$   11,950				$   5,975				$   2,988				$   542				$   93,155				$   93,270				$   (115)				-0.1%				$   1.38

		City of Sacramento						$   71,700				$   11,950				$   5,975				$   2,988				$   (4,200)				$   88,413				$   98,655				$   - 0				0.0%				ERROR:#DIV/0!

		Total		530,076																								$   1,144,299				$   1,150,750				$   3,791				0.3%



		(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

		(2) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2025-2026.

		(3) San Juan Water District Wholesale is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  



		RWA Associate Members				Proposed Dues				Actual Dues

						FY 26/27				FY 25/26

		El Dorado Water Agency				$   6,359				$   6,359

		Placer County				$   16,419				$   16,419

		Sacramento Area Flood Control Agency 				$   9,068				$   9,068

		Sacramento Municipal Utilities District				$   16,419				$   16,419

		Sacramento Area Sewer District				$   16,419				$   16,419

		Yuba Water Agency				$   10,238				$   10,238

		TOTAL ASSOCIATE MEMBER DUES				$   74,922				$   74,922
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RWA 2026 - Mid-Year Budget Rev



				Regional Water Authority																Notes												RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes

				Core Operating - Mid-Year - Budget to Actual Projections

				Fiscal Year 2025-2026																												SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

						RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		Variance with Budget Positive (Negative)																						WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																																CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																																Other Sub programs/grants  should include Staff Time reimbursements

																																Projected Actual

				ANNUAL CORE REVENUES																								Questions, amount not entered yet

				REVENUES																								Done

				General Membership Dues		$   1,150,751		$   1,150,751		$   -										See Dues Schedule								Questions, Tom's amount entered

				Associate Membership Dues		$   74,922		$   74,922		$   -										See Dues Schedule

				Affiliate Membership Dues		$   8,000		$   8,000		$   -										For ten Affiliate Members												I removed Brown and Caldwell???

				Misc. Revenues		$   5,000		$   5,000		$   -										Holiday Social and Miscellaneous Revenue 												This is only Holiday Social and cc rebate revenue…anything else?

				Interest Income		$   70,000		$   75,000		$   5,000										Interest from Local Agency Investment Fund (LAIF) account												Through 12/31 - $48K, lower principal

				TOTAL CORE REVENUES		$   1,308,673		$   1,313,673		$   5,000



				ANNUAL CORE EXPENSES

				STAFF EXPENSES

				Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   62,957										For nine full time positions								Shared				89478.25						Regional Water Authority

				Benefits 		$   508,556		$   498,233		$   10,323										PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared										Core Operating - Mid-Year - Budget to Actual Projections

				Pension Plan Unfunded Liability		$   93,800		$   93,800		$   -										Per Policy 500.15: UAL divided by four years								Shared										Fiscal Year 2025-2026

				Payroll Taxes		$   122,722		$   113,368		$   9,354										Payroll taxes for nine staff members								Shared												RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		Variance with Budget Positive (Negative)

				Travel/Meals/Conferences 		$   45,000		$   28,000		$   17,000										Travel and Conferences								Core/SGA				$12,860 through Dec 15th.  I don't see that we paid $4595 for cap to cap

				Professional Development/Training		$   14,000		$   11,000		$   3,000										License renewals, training and professional development classes								Core/SGA				$365 through Dec 15th, DISC training $6,500, Tom Training and CPA License

				TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   102,634

				OFFICE EXPENSES																																		ANNUAL CORE REVENUES

				Rent & Utilities Contract		$   77,000		$   76,477		$   523										Office lease per agreement								Shared										REVENUES

				Insurance		$   64,000		$   65,500		$   (1,500)										Property, Liability, Auto and Cyber								Shared		5670								General Membership Dues		$   1,150,751		$   1,150,751		$   -

				Office Maintenance 		$   2,200		$   2,300		$   (100)										General office maintenance								Shared										Associate Membership Dues		$   74,922		$   74,922		$   -

				Postage and Postal Meter		$   4,200		$   3,400		$   800										Meter rental and postage								Shared										Affiliate Membership Dues		$   8,000		$   8,000		$   -

				Internet/Web Hosting		$   10,000		$   10,000		$   -										Conference call service, web hosting, and internet service costs								Shared										Misc. Revenues		$   5,000		$   5,000		$   -

				Meetings		$   9,000		$   12,000		$   (3,000)										Meetings								Core only				$5,538 through December						Interest Income		$   70,000		$   75,000		$   5,000

				Events		$   24,000		$   14,000		$   10,000										Holiday and ACWA Socials								Shared SGA only???				10,387 for Holiday Social						TOTAL CORE REVENUES		$   1,308,673		$   1,313,673		$   5,000

				Printing/Supplies		$   20,000		$   13,000		$   7,000										Printing, copier maintenance and lease costs, office supplies								Shared

				Dues, Subscriptions and Sponsorships		$   31,000		$   33,000		$   (2,000)										ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core				$25,512 (after moving wavelength/netfile and accounting for prepaids)  Is there anything else we are going to sponsor that is significant?						ANNUAL CORE EXPENSES

				Computer Hardware/Software		$   14,000		$   18,900		$   (4,900)										Computer hardware and software								Core/Shared										STAFF EXPENSES

				Computer Support and Maintenance		$   37,000		$   37,000		$   -										Phone and computer support and maintenance								Shared										Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   62,957

				Office Furniture & Equipment		$   5,000		$   2,000		$   3,000										Office furniture and equipment												$185 microwave						Benefits 		$   508,556		$   498,233		$   10,323

				TOTAL OFFICE EXPENSES 		$   297,400		$   287,577		$   9,823																												Pension Plan Unfunded Liability		$   93,800		$   93,800		$   -

				PROFESSIONAL FEES																																		Payroll Taxes		$   122,722		$   113,368		$   9,354

				RWA Legal		$   90,000		$   80,000		$   10,000										Legal expenses in support of RWA activities								Core Only				$30,912.63 through 12/31						Travel/Meals/Conferences 		$   45,000		$   28,000		$   17,000

				RWA/SGA Audit		$   34,000		$   34,000		$   -										Audit fees								Shared				Paid $34K						Professional Development/Training		$   14,000		$   11,000		$   3,000

				ADP Payroll Services/Banking/Misc. Fees		$   4,200		$   5,000		$   (800)										Payroll service, banking and miscellaneous fees								Core only				1800						TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   102,634

				RWA Lobbyist Services		$   125,000		$   120,000		$   5,000										Lobbying Services for RWA Core Membership								Core Only

				RWA Public Outreach Services		$   145,000		$   145,000		$   -										Communication consultant for RWA Core Membership								Core Only				$55K through November

				Actuarial Services		$   8,500		$   7,425		$   1,075										Actuary consultant for OPEB								Shared				Contract amount

				Human Resources Services		$   15,000		$   5,000		$   10,000										Recruitments, onboarding, and guidance								????

				Salary Survey		$   - 0				$   - 0										5-Year Salary Survey last complete in FY23 (shared expense)

				General Consulting Services		$   25,000		$   15,000		$   10,000										General consulting services								????				$7,000 (Resource Trends and Nitya) $3,000? Jacobs Markup

				American River Climate Adaptation Program 		$   60,000		$   60,000		$   -										ARCAP consulting services

				Strategic Plan Update		$   40,000		$   22,222		$   17,778										Strategic Plan update consulting services																22220

				TOTAL PROFESSIONAL FEES		$   546,700		$   493,647		$   53,053

				CORE PROGRAM (REVENUES)/EXPENSES																												1666.6666666667

				PPIC Contribution - Revenue		$   (50,000)		$   (50,000)		$   -

				PPIC Contribution - Expense		$   50,000		$   50,000		$   -

				Watershed Resilience Grant - Revenue (Consulting)		$   (1,137,343)		$   (1,056,955)		$   (80,388)										RWA Core Grant reimbursement for consulting services

				Watershed Resilience Grant - Expense (Consulting)		$   1,137,343		$   1,056,955		$   80,388										RWA Core Grant related consulting expenses

				Powerhouse Science Center 		$   25,000		$   25,000		$   -										Powerhouse Science Center exhibit												1111.1111111111

				TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   -

				EXPENSE REIMBURSEMENTS

				SGA Service Agreement Fee		$   (1,015,605)		$   (930,000)		$   (85,605)										Expenses covered by Sacramento Groundwater Authority												This is going to be lower								Reimbursement for SGA Service Agreement

				Water Efficiency Program		$   (256,547)		$   (214,876)		$   (41,671)										Expenses covered by Water Efficiency Program												24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

				Common Interest Management Services		$   (349,443)		$   (380,109)		$   30,666										Expenses covered by Common Interest Management Services												done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

				Other Sub. Programs/Grants - Staff Reimbursement		$   (315,123)		$   (299,707)		$   (15,416)										Other program and grants staff time reimbursement												Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

				TOTAL EXPENSE REIMBURSEMENTS		$   (1,936,718)		$   (1,824,692)		$   (112,026)

				TOTAL CORE EXPENSES		$   1,505,324		$   1,451,840		$   53,484



				CORE NET SURPLUS/(DEFICIT)		$   (196,651)		$   (138,167)		$   58,484









										Plus Water Bank Hours

										Plus Monica WEP Hours





























































































































































































































&"Times New Roman,Regular"&P of &N




Staff expenses

		***Nqte:  Input table belqw in spreadsheet****

		Assumptiqns:				FY27		FY28		FY29		FY30		FY31

		Salary CqLA				2.00%		3.00%		3.00%		3.00%		3.00%

		PERS Classic Nqrmal Emplqyer Cqst 				12.720%		12.720%		12.720%		12.720%		12.720%

		PERS PEPRA Nqrmal Emplqyer Cqst				8.240%		8.240%		8.240%		8.240%		8.240%

		PERS Emplqyee Cqst				0.000%		0.000%		0.000%		0.000%		0.000%

		Wqrkers Cqmp				0.600%		0.600%		0.600%		0.600%		0.600%

		Emplqyer Taxes				8.000%		8.000%		8.000%		8.000%		8.000%

		HealthCare Increase (pg 20 MacLeqd Watts repqrt)				5.500%		5.400%		5.300%		5.200%		5.100%

		Cal PERS discqunt rate				6.800%		6.800%		6.800%		6.800%		6.800%

						FY23		FY24		FY242		FY24		FY24

																		SGA Benefit Data

				Benefit Data		FY27		FY28		FY29		FY30		FY31				FY27		FY28		FY29		FY30		FY31				FY27		FY28		FY29		FY30		FY31

				Health		$189,854		$200,106		$210,712		$221,669		$232,974				$   80,109		$   84,435		$   88,910		$   93,534		$   98,304

				Dental		$16,445		$17,333		$18,251		$19,200		$20,180				$   6,332		$   6,674		$   7,028		$   7,393		$   7,770

				PERS		$124,016		$130,204		$136,107		$142,331		$148,640				$   70,898		$   74,389		$   78,037		$   81,609		$   85,305

				Vision		$2,662		$2,806		$2,931		$3,083		$3,241				$   1,029		$   1,085		$   1,138		$   1,197		$   1,258

				Disability		$11,801		$12,812		$13,895		$15,056		$16,299				$   3,990		$   4,332		$   4,698		$   5,091		$   5,511

				Workers COMP		$10,848		$11,338		$11,780		$12,221		$12,666				$   3,940		$   4,141		$   4,328		$   4,503		$   4,683

				Benefit Subtotal		$   355,626		$   374,598		$   393,676		$   413,561		$   433,999				$   166,299		$   175,056		$   184,139		$   193,327		$   202,831

				OPEB		$136,437		$143,805		$151,426		$159,300		$167,425				$55,979		$59,002		$61,407		$64,600		$67,895		0.3777777778

				PERS Req Lump Sum		$31,997		$31,997		$31,997		$31,997		$31,997				$20,968		$20,968		$20,968		$20,968		$20,968																		58514.5

				OPEB Additional		$7,000		$7,000		$7,000		$7,000		$7,000				$2,540		$2,554		$2,568		$2,575		$2,584																		89478.25

				Benefit Subtotal		$175,434		$182,802		$190,423		$198,297		$206,422				$79,487		$82,524		$84,943		$88,143		$91,447

				Benefit Total		$   531,060		$   557,399		$   584,099		$   611,859		$   640,421				$   245,785		$   257,580		$   269,082		$   281,470		$   294,278



				UAL Payment Pension		$89,500		$89,500		$89,500		$89,500		$89,500				$58,600		$58,600		$58,600		$58,600		$58,600

																		SGA Payroll Taxes

				Payroll Taxes		$126,020		$134,724		$143,146		$151,788		$160,829				$45,883.20		$49,121.34		$52,243.97		$55,262.93		$58,443.39



		Total Salary Data																												RWA Salary

		Executive Director				$313,019		$328,280		$344,304		$361,129		$378,796				$156,510		$164,140		$172,152		$180,565		$189,398				$156,510		$164,140		$172,152		$180,565		$189,398

		Manager of Technical Services				$244,010		$249,252		$256,711		$264,395		$272,309				$122,005		$124,626		$128,356		$132,197		$136,154				$122,005		$124,626		$128,356		$132,197		$136,154

		Finance & Administrative Services Manager				$209,722		$225,335		$232,270		$239,414		$246,773				$104,861		$112,667		$116,135		$119,707		$123,387				$104,861		$112,667		$116,135		$119,707		$123,387												SGA Shared

		Executive Assistant				$116,242		$124,050		$127,753		$131,568		$135,497				$58,121		$62,025		$63,877		$65,784		$67,748				$58,121		$62,025		$63,877		$65,784		$67,748										Salaries		$700,059		$731,313		$760,758

		Associate Project Manager				$108,109		$113,302		$120,988		$129,214		$135,497				$21,622		$22,660		$24,198		$25,843		$27,099				$86,487		$90,642		$96,790		$103,371		$108,397										Benefits		$   257,580		$   269,082		$   281,470

		Manager of Government Affairs				$237,664		$249,252		$256,711		$264,395		$272,309				$47,533		$49,850		$51,342		$52,879		$54,462				$190,131		$199,401		$205,369		$211,516		$217,847										Payroll Taxes		$49,121		$52,244		$55,263

		Principal Project Manager - WEP				$200,147		$207,799		$214,015		$220,418		$227,012																$200,147		$207,799		$214,015		$220,418		$227,012										Travel		15000		16000		17000

		Manager of Strategic Affairs - CIMS				$251,963		$257,634		$265,538		$273,681		$282,068																$251,963		$257,634		$265,538		$273,681		$282,068										Prof Dev		$5,000		5500		6000

		Senior Project Manager				$155,655		$164,090		$175,254		$183,784		$192,778				$155,655		$164,090		$175,254		$183,784		$192,778																						Ryan PERS		6,031		6325.701934464		6710.9371822729

				RWA Salary Total		$1,836,532		$1,918,994		$1,993,545		$2,067,996		$2,143,039				$666,306		$700,059		$731,313		$760,758		$791,027				$1,170,225		$1,218,935		$1,262,232		$1,307,238		$1,352,012										Less: PERS		$   (95,357)		$   (99,005)		$   (102,577)

																																																Rent		37500		38500		39500

																																																Insurance		26000		27000		28000

		Total Salary Data																												RWA Salary																		Off Maint		1100		1150		1200

		Executive Director				$305,219		$320,480		$336,504		$353,329		$370,996				$152,610		$160,240		$168,252		$176,665		$185,498				$152,610		$160,240		$168,252		$176,665		$185,498										Postage		1900		2000		2100

		Manager of Technical Services				$243,410		$248,652		$256,111		$263,795		$271,709				$121,705		$124,326		$128,056		$131,897		$135,854				$121,705		$124,326		$128,056		$131,897		$135,854										Internet		5000		5500		6000

		Finance & Administrative Services Manager				$201,169		$216,352		$222,843		$229,528		$236,414				$100,585		$108,176		$111,421		$114,764		$118,207				$100,585		$108,176		$111,421		$114,764		$118,207										Meetings		10000		11000		12000

		Executive Assistant				$115,642		$123,450		$127,153		$130,968		$134,897				$57,821		$61,725		$63,577		$65,484		$67,448				$57,821		$61,725		$63,577		$65,484		$67,448										Printing		10000		11000		12000

		Associate Project Manager				$107,509		$112,702		$120,388		$128,614		$134,897				$21,502		$22,540		$24,078		$25,723		$26,979				$86,007		$90,162		$96,310		$102,891		$107,917

		Manager of Government Affairs				$237,064		$248,652		$256,111		$263,795		$271,709				$47,413		$49,730		$51,222		$52,759		$54,342				$189,651		$198,921		$204,889		$211,036		$217,367										Comp Maint		17500		18500		19500

		Principal Project Manager - WEP				$199,547		$207,199		$213,415		$219,818		$226,412																$199,547		$207,199		$213,415		$219,818		$226,412										Audit		17500		19000		20500

		Manager of Strategic Affairs - CIMS				$243,410		$248,652		$256,111		$263,795		$271,709																$243,410		$248,652		$256,111		$263,795		$271,709										ADP fees		1800		2200		2400

		Senior Project Manager				$155,055		$163,490		$174,654		$183,184		$192,178				$155,055		$163,490		$174,654		$183,184		$192,178

				RWA Salary Total		$1,808,025		$1,889,629		$1,963,291		$2,036,824		$2,110,919				$656,690		$690,228		$721,259		$750,475		$780,507				$1,151,336		$1,199,401		$1,242,032		$1,286,349		$1,330,413



		Position		Salary Type		Proposed FY27		Proposed FY28		Proposed FY29		Proposed FY30		Proposed FY31				$91,865.58		$95,356.69		$99,005.06		$102,577.21		$106,272.61

		Executive Director		Salary		$305,219		$320,480		$336,504		$353,329		$370,996																																		Support Serv		22500		25000		27500

		Executive Director		Mobile		$600		$600		$600		$600		$600																																		Off Furn		2500		3000		3500

		Executive Director		Potential Bonus		$0		$0		$0		$0		$0

		Executive Director		Car allowance		$7,200		$7,200		$7,200		$7,200		$7,200																																				1,090,735		1,145,309		1,198,825

		Executive Director		Health		$28,824		$30,381		$31,991		$33,654		$35,371

		Executive Director		Dental		$1,687		$1,778		$1,872		$1,970		$2,070

		Executive Director		PERS		$38,824		$40,765		$42,803		$44,943		$47,191

		Executive Director		PERS Req Lump-RWA		$4,241		$4,275		$4,334		$4,394		$4,461

		Executive Director		PERS Req Lump-SGA		$4,873		$4,868		$4,891		$4,936		$4,983

		Executive Director		PERS Additional-RWA		$11,863		$11,957		$12,124		$12,292		$12,479

		Executive Director		PERS Additional-SGA		$13,618		$13,604		$13,670		$13,795		$13,927

		Executive Director		Vision		$255		$269		$283		$298		$313

		Executive Director		Disability		$2,169		$2,355		$2,554		$2,768		$2,996

		Executive Director		Workers COMP		$1,831		$1,923		$2,019		$2,120		$2,226

		Executive Director		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687										200000		220000

		Executive Director		OPEB		$32,504		$34,259		$36,075		$37,951		$39,886

		Executive Director		OPEB Additional		$1,193		$1,197		$1,209		$1,222		$1,237										15300

		Manager of Technical Services		Salary		$243,410		$248,652		$256,111		$263,795		$271,709

		Manager of Technical Services		Mobile		$600		$600		$600		$600		$600

		Manager of Technical Services		Health		$41,357		$43,590		$45,900		$48,287		$50,750

		Manager of Technical Services		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Manager of Technical Services		PERS		$30,962		$31,629		$32,577		$33,555		$34,561

		Manager of Technical Services		PERS Req Lump-RWA		$3,382		$3,317		$3,299		$3,281		$3,267

		Manager of Technical Services		PERS Req Lump-SGA		$3,886		$3,777		$3,723		$3,685		$3,650

		Manager of Technical Services		PERS Additional-RWA		$9,461		$9,277		$9,228		$9,177		$9,139

		Manager of Technical Services		PERS Additional-SGA		$10,860		$10,555		$10,404		$10,299		$10,200

		Manager of Technical Services		Vision		$411		$433		$456		$480		$504

		Manager of Technical Services		Disability		$1,519		$1,649		$1,788		$1,938		$2,098

		Manager of Technical Services		Workers COMP		$1,460		$1,492		$1,537		$1,583		$1,630

		Manager of Technical Services		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687

		Manager of Technical Services		OPEB		$25,520		$26,898		$28,324		$29,797		$31,316

		Manager of Technical Services		OPEB Additional		$930		$909		$901		$895		$889

		Finance Director		Salary		$201,169		$216,352		$222,843		$229,528		$236,414										203000		217800		248166		264451		276908																		Tom		2024 Comp Table + 2025 Comp Table(increase step if available)

		Finance Director		Mobile		$600		$600		$600		$600		$600										ERROR:#REF!		$16,631		$18,638		$28,037		ERROR:#REF!

		Finance Director		Health (Salary)		$7,953		$8,383		$8,827		$9,286		$9,760																																						Health from project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		Dental		$2,603		$2,743		$2,889		$3,039		$3,194																																						Dental from project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		PERS		$14,215		$15,352		$16,580		$17,907		$19,339																																						Classic 12.67% PEPRA 8.18%

		Finance Director		PERS Req Lump-RWA		$2,795		$2,886		$2,870		$2,855		$2,843

		Finance Director		PERS Req Lump-SGA		$3,886		$3,777		$3,723		$3,685		$3,650

		Finance Director		PERS Additional-RWA		$7,819		$8,072		$8,029		$7,985		$7,952

		Finance Director		PERS Additional-SGA		$8,976		$9,184		$9,053		$8,961		$8,875

		Finance Director		Vision		$411		$433		$456		$480		$504																																						Visionfrom project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		Disability		$1,177		$1,278		$1,386		$1,501		$1,625

		Finance Director		Workers COMP		$1,207		$1,298		$1,337		$1,377		$1,418																																						Salary times projected workers comp percentage

		Finance Director		Payroll Taxes		$15,941		$17,216		$17,827		$18,362		$18,913																																						8% of salary

		Finance Director		OPEB		$12,181		$12,839		$13,519		$14,222		$14,948

		Finance Director		OPEB Additional		$799		$822		$816		$810		$806

		Board Clerk/Project Manager		Salary		$115,642		$123,450		$127,153		$130,968		$134,897																																				Ashley

		Board Clerk/Project Manager		Mobile		$600		$600		$600		$600		$600												9970.4

		Board Clerk/Project Manager		Health		$37,471		$39,495		$41,588		$43,751		$45,982												3296

		Board Clerk/Project Manager		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Board Clerk/Project Manager		PERS		$14,710		$15,703		$16,174		$16,659		$17,159

		Board Clerk/Project Manager		PERS Req Lump-RWA		$1,607		$1,647		$1,638		$1,629		$1,622

		Board Clerk/Project Manager		PERS Req Lump-SGA		$1,846		$1,875		$1,848		$1,830		$1,812

		Board Clerk/Project Manager		PERS Additional-RWA		$4,495		$4,606		$4,581		$4,556		$4,537

		Board Clerk/Project Manager		PERS Additional-SGA		$5,160		$5,240		$5,165		$5,113		$5,064

		Board Clerk/Project Manager		Vision		$411		$433		$456		$480		$504

		Board Clerk/Project Manager		Disability		$943		$1,023		$1,110		$1,203		$1,302

		Board Clerk/Project Manager		Workers COMP		$694		$741		$763		$786		$809

		Board Clerk/Project Manager		Payroll Taxes		$9,299		$9,924		$10,220		$10,525		$10,840

		Board Clerk/Project Manager		OPEB		$16,357		$17,240		$18,154		$19,098		$20,072

		Board Clerk/Project Manager		OPEB Additional		$443		$453		$449		$445		$443

		Associate Project Manager		Salary		$107,509		$112,702		$120,388		$128,614		$134,897																																				Monica

		Associate Project Manager		Mobile		$600		$600		$600		$600		$600

		Associate Project Manager		Health		$14,412		$15,190		$15,995		$16,827		$17,685

		Associate Project Manager		Dental		$887		$934		$984		$1,035		$1,088

		Associate Project Manager		PERS		$13,675		$14,336		$15,313		$16,360		$17,159

		Associate Project Manager		PERS Req Lump-RWA		$2,390		$2,405		$2,481		$2,559		$2,595

		Associate Project Manager		PERS Req Lump-SGA		$687		$685		$700		$719		$725

		Associate Project Manager		PERS Additional-RWA		$6,686		$6,728		$6,940		$7,159		$7,260

		Associate Project Manager		PERS Additional-SGA		$1,919		$1,914		$1,956		$2,009		$2,026

		Associate Project Manager		Vision		$170		$179		$188		$198		$208

		Associate Project Manager		Disability		$1,481		$1,607		$1,743		$1,889		$2,045

		Associate Project Manager		Workers COMP		$645		$676		$722		$772		$809

		Associate Project Manager		Payroll Taxes		$8,649		$9,064		$9,679		$10,337		$10,840

		Associate Project Manager		OPEB		$6,864		$7,235		$7,228		$7,604		$7,991

		Associate Project Manager		OPEB Additional		$412		$413		$425		$437		$443

		Leg.Affairs Manager 		Salary		$237,064		$248,652		$256,111		$263,795		$271,709																																				Ryan

		Leg.Affairs Manager 		Mobile		$600		$600		$600		$600		$600

		Leg.Affairs Manager 		Health		$37,471		$39,495		$41,588		$43,751		$45,982

		Leg.Affairs Manager 		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Leg.Affairs Manager 		PERS		$30,155		$31,629		$32,577		$33,555		$34,561

		Leg.Affairs Manager 		PERS Req Lump-RWA		$5,271		$5,307		$5,278		$5,249		$5,228

		Leg.Affairs Manager 		PERS Req Lump-SGA		$1,514		$1,511		$1,489		$1,474		$1,460

		Leg.Affairs Manager 		PERS Additional-RWA		$14,743		$14,844		$14,764		$14,683		$14,623

		Leg.Affairs Manager 		PERS Additional-SGA		$4,231		$4,222		$4,162		$4,120		$4,080

		Leg.Affairs Manager 		Vision		$411		$433		$433		$455		$478

		Leg.Affairs Manager 		Disability		$1,492		$1,620		$1,757		$1,903		$2,061

		Leg.Affairs Manager 		Workers COMP		$1,422		$1,492		$1,537		$1,583		$1,630

		Leg.Affairs Manager 		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687				ERROR:#REF!		$352,917		$381,778		$394,287		$407,293

		Leg.Affairs Manager 		OPEB		$28,397		$29,930		$29,902		$31,457		$33,061

		Leg.Affairs Manager 		OPEB Additional		$906		$909		$901		$895		$889

		WEP Program Manager		Salary		$199,547		$207,199		$213,415		$219,818		$226,412				ERROR:#REF!		35291.7200275522		38177.8101353012		39428.7401711979		40729.2532523017																								Amy

		WEP Program Manager		Mobile		$600		$600		$600		$600		$600

		WEP Program Manager		Health		$14,412		$15,190		$15,995		$16,827		$17,685

		WEP Program Manager		Dental		$887		$934		$984		$1,035		$1,088

		WEP Program Manager		PERS		$25,382		$26,356		$27,146		$27,961		$28,800

		WEP Program Manager		PERS Req Lump-RWA		$5,546		$5,528		$5,498		$5,468		$5,445

		WEP Program Manager		PERS Additional-RWA		$15,512		$15,461		$15,379		$15,294		$15,231

		WEP Program Manager		Vision		$170		$179		$188		$198		$208

		WEP Program Manager		Disability		$1,177		$1,278		$1,386		$1,501		$1,625

		WEP Program Manager		Workers COMP		$1,197		$1,243		$1,280		$1,319		$1,358

		WEP Program Manager		Payroll Taxes		$15,964		$16,576		$17,073		$17,585		$18,113

		WEP Program Manager		OPEB		$5,058		$5,331		$5,326		$5,603		$5,889

		WEP Program Manager		OPEB Additional		$763		$758		$751		$746		$742

		Strategic Affairs Manager		Salary		$243,410		$248,652		$256,111		$263,795		$271,709																																				Michelle

		Strategic Affairs Manager		Mobile		$600		$600		$600		$600		$600

		Strategic Affairs Manager		Health (Salary)		$7,953		$8,383		$8,827		$9,286		$9,760

		Strategic Affairs Manager		Dental		$1,687		$1,778		$1,872		$1,969		$2,070

		Strategic Affairs Manager		PERS		$14,215		$15,352		$16,580		$17,907		$19,339

		Strategic Affairs Manager		PERS Req Lump-RWA		$6,765		$6,633		$6,598		$6,562		$6,535

		Strategic Affairs Manager		PERS Additional-RWA		$18,922		$18,555		$18,455		$18,354		$18,278

		Strategic Affairs Manager		Vision		$255		$269		$283		$298		$313

		Strategic Affairs Manager		Disability		$1,352		$1,468		$1,592		$1,725		$1,868

		Strategic Affairs Manager		Workers COMP		$1,460		$1,492		$1,537		$1,583		$1,630

		Strategic Affairs Manager		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687

		Strategic Affairs Manager		OPEB		$10,911		$11,500		$11,489		$12,087		$12,703

		Strategic Affairs Manager		OPEB Additional		$960		$940		$932		$926		$921

		Senior Project Manager		Salary		$155,055		$163,490		$174,654		$183,184		$192,178																																				Raiyna

		Senior Project Manager		Mobile		$600		$600		$600		$600		$600

		Senior Project Manager		Health		$15,906		$16,765		$17,654		$18,572		$19,519

		Senior Project Manager		Dental		$887		$934		$984		$1,035		$1,088

		Senior Project Manager		PERS		$12,777		$13,472		$14,391		$15,094		$15,835

		Senior Project Manager		PERS Req Lump-SGA		$4,951		$4,967		$5,077		$5,118		$5,163

		Senior Project Manager		PERS Additional-SGA		$13,836		$13,880		$14,190		$14,304		$14,429

		Senior Project Manager		Vision		$170		$179		$188		$198		$208

		Senior Project Manager		Disability		$492		$534		$579		$628		$679

		Senior Project Manager		Workers COMP		$930		$981		$1,048		$1,099		$1,153

		Senior Project Manager		Payroll Taxes		$12,404		$13,079		$13,972		$14,655		$15,374

		Senior Project Manager		OPEB		$5,646		$5,951		$5,945		$6,254		$6,573

		Senior Project Manager		OPEB Additional		$593		$599		$615		$622		$630



		PERSABLE Salary Total				$1,808,025		$1,889,629		$1,963,291		$2,036,824		$2,110,919









								Change in Vac Accrual												1454551

		Staff Salaries/Wages						25000		ERROR:#REF!										1644567

								OPEB												-190016

		Benefits				$628,263		75000		ERROR:#REF!

		Pension Plan Unfunded Liability

		Payroll Taxes 				$126,020				ERROR:#REF!













				2026		2027		2028		2029		2030		2031		2032

		PEPRA PERS LIMIT		159733		172,511.64		186,312.57		201,217.58		217,314.98		234,700.18		253,476.20

		PAYROLL TAX Limit		184500		199,260.00		215,200.80		232,416.86		251,010.21		271,091.03		292,778.31

						15243.39

						15500

						14114.25

						250000				265000

						185000				199000

						125000				132500

						4590				10136.25				14726.25

														15223.5





25-26 Payroll & Taxes

		24-25 Payroll																				Payroll																														Payroll Taxes

						Payroll				Taxes												Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna														Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

														6 out of 10 days								(5,365.11)		(2,161.11)		(2,223.42)		(3,734.58)		(5,365.11)		(4,981.85)		(6,272.31)		(4,139.72)		(3,211.48)				(0.60)										(439.58)		(152.96)		(166.56)		(302.84)		(412.72)		(375.91)		(509.67)		(318.98)		(240.26)				(0.60)

		7-5 to 1/3				869,751.37				50,676.36										7/3-1/30		145,485.65		62,481.69		60,477.65		109,422.00		145,485.65		135,851.48		177,318.89		113,192.72		78,761.01				16.00										7,497.90		4,504.94		4,634.65		8,483.48		7,633.38		8,004.26		7,105.90		8,459.98		5,874.69				16.00

		1-17 to 2-28				251,918.10				19,108.73										13-Feb		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		14-Mar				64,644.66				4,865.82										27-Feb		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		28-Mar				62,424.48				4,695.95										13-Mar		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		11-Apr				64,644.66				4,865.82										27-Mar		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		25-Apr				62,424.48				4,695.95										10-Apr		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		9-May				64,644.66				4,865.82										24-Apr		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		23-May				62,424.48				4,695.95										8-May		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		6-Jun				64,644.66				4,865.82										22-May		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		20-Jun				62,424.48				4,695.95										5-Jun		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

																				19-Jun		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

														7 out of 10 days						3-Jul		6,372.04		2,835.64		2,734.20		4,969.89		6,372.04		6,142.66		7,774.84		5,118.83		3,966.41				0.70										487.46		194.48		208.14		360.63		486.70		463.74		594.78		391.59		292.39				0.70

																SGA		RWA

						1,629,946.03				108,032.17						607,508.37		1,091,037.06				237,521.78		103,665.42		100,048.43		181,655.82		237,521.78		224,764.59		289,890.62		187,298.03		136,178.94				1,698,545.43				Accrued						14,509.48		7,324.76		7,649.63		13,693.17		14,660.26		14,716.89		15,687.81		14,126.69		10,103.82				112,472.50				Accrued

										5,000.00						8490.36

										113,032.17						240

																600

																616,838.73

																		RWA Add UAL		93800		20420.5193304019		4456.226622747		6881.1908175677		7808.770250916		10210.259665201		15458.9936064319		12461.419309427		16102.6203973075

																		RWA Req UAL		16101		3505.2322146994		764.9222265762		1181.1732766914		1340.3945608742		1752.6161073497		2653.5741583919		2139.0331801821		2764.0542752351

																		SGA Add UAL		110400				9419.345821465		3636.2780364054		16505.7825062777		21581.9290299464		8169.1091565849		26340.3161101842				24747.2393391364

																		SGA Req UAL		10979				936.7300522995		361.6186282762		1641.4582077575		2146.2681052517		812.3971868673		2619.4776320083				2461.0501875397

																		Mobile				600		600		600		600		600		600		600		600		600														19.125		19.125		19.125		19.125		19.125		19.125		19.125		19.125		19.125

																		Insurance				7380.72						7380.72																								246.723975						246.723975

																		Car																7200																														229.5

																		Total Salaries				245,502.50		104,265.42		100,648.43		189,636.54		238,121.78		225,364.59		297,690.62		187,898.03		136,778.94				1,725,906.87								Total Tax		14,775.33		7,343.89		7,668.75		13,959.02		14,679.39		14,736.01		15,936.43		14,145.81		10,122.95				113,367.58

																																																						3671.943		1533.7506		6979.5109875		7339.694		2947.2022		7968.2155				10,122.95				40563.2612875





25-26 Benefits

		RWA

						24/25				Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna		Admin Fee		TASC

		PERS (RWA Only)				112,607.16				12,342.13		6,373.98		9,819.31		6,666.47		14,560.64		22,061.69		17,800.10		22,982.85		- 0						112,607.16

		PERS Req UAL (RWA Only)				16,101.00				3,505.23		764.92		1,181.17		1,340.39		1,752.62		2,653.57		2,139.03		2,764.05		- 0

		OPEB				157,781.80				12,002.10		17,992.70		7,550.40		13,399.10		28,072.00		31,236.70		35,754.40		5,563.80		6,210.60														Estimate

		Dental				16,005.00				1,641.60		2,533.20		862.80		2,533.20		2,533.20		2,533.20		1,641.60		862.80		862.80

		Vision				2,772.00				248.16		399.84		165.00		399.84		399.84		399.84		248.16		165.00		165.00

		Disability				10,517.00				1,302.74		908.14		1,426.28		1,133.73		1,463.08		1,437.22		2,089.77		1,133.73		473.93

		Worker's Comp				8,699.33				1,221.61		580.47		505.47		946.01		1,221.61		1,137.61		1,500.00		946.01		640.54

		Health				168,750.00				- 0		35,595.48		13,690.56		- 0		38,379.60		35,595.48		27,381.12		13,690.56		14,761.38		1100		1300



						493,233.29				32,263.58		65,148.73		35,201.00		26,418.74		88,382.59		97,055.31		88,554.18		48,108.81		23,114.25						504247.176

						(20,578.29)				(2,021.38)		(4,081.71)		(2,205.42)		(1,655.19)		(5,537.36)		(6,080.73)		(5,548.11)		(3,014.12)		(1,448.16)						-31592.176

						472,655.00				30,242.19		61,067.02		32,995.58		24,763.55		82,845.23		90,974.59		83,006.07		45,094.68		21,666.09						472655



		PERS (SGA Only)				69,452.10				- 0		6,890.06		2,653.77		7,253.64		15,720.36		5,962.63		19,215.12		- 0		11,756.52

		PERS Req UAL (SGA Only)				10,979.00				- 0		936.73		361.62		1,641.46		2,146.27		812.40		2,619.48		- 0		2,461.05

						80,431.10				- 0		7,826.79		3,015.39		8,895.09		17,866.63		6,775.03		21,834.59		- 0		14,217.57

		Total				553,086.10				30,242.19		68,893.81		36,010.97		33,658.64		100,711.86		97,749.62		104,840.67		45,094.68		35,883.66

		SGA Benefits Share										29004.915		4840.1024		9205.94		36034.664		14468.0096		34307.526				23,114.25

		SGA PERS										7,826.79		3,015.39		8,895.09		17,866.63		6,775.03		21,834.59				14,217.57

		Total SGA										36,831.70		7,855.50		18,101.03		53,901.29		21,243.04		56,142.12				37,331.82				231,406.51

		PERS

		RWA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								-443.69		-137.66		-226.61		-154.42		-341.76		-507.75		-399.55		-527.4		0

		7/25/04								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/03								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/04								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/05								213.89		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		9/25/03								0		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		9/25/XX																				224.64				0

		9/25/04								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		10/25/03								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		10/25/04								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		11/25/03								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		11/25/04								0		248.81		383.85		261.21		579.86		862.38		707.51		898.35		0

		11/25/04 Adjustment														0.41										0

		11/25/04 Adjustment 2																								0

		12/25/03								0		248.81		383.85		0		579.86		862.38		707.51		898.35		0

		12/25/04								0		248.81		383.85		0		579.86		862.38		707.51		898.35		0

		1/26/03								752.81		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		1/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		1/26/05								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		2/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		2/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		3/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		3/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		4/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		4/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		5/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		5/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		6/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		6/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		Accrual CY								526.967		180.628		278.67		205.506		405.902		626.059		495.257		652.141		0



		Total								12342.127		6373.978		9819.31		6666.466		14560.642		22061.689		17800.097		22982.851		0				112607.16

		SGA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								0		-137.66		-56.65		-154.42		-341.76		-126.94		-399.55		0		-265.59

		7/25/04								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/03								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/04								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/05								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		9/25/03								0		248.81		95.96		283.08		579.86		215.6		665.91		0		316.27

		9/25/XX																				224.64

		9/25/04								0		248.81		95.96		283.08		579.86		215.6		707.51		0		0

		10/25/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		333.21

		10/25/04								0		248.81		95.96		283.08		579.86		215.6		707.51		0		417.92

		11/25/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		451.81

		11/25/04								0		248.81		95.96		261.21		579.86		215.6		707.51		0		451.81

		11/25/04 Adjustment														0.42

		11/25/04 Adjustment 2

		12/25/03								0		248.81		95.96				579.86		215.6		707.51		0		451.81

		12/25/04								0		248.81		95.96				579.86		215.6		707.51		0		451.81

		1/26/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		451.81

		1/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		1/26/05								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		2/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		2/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		3/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		3/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		4/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		4/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		5/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		5/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/25/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/25/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		Accrual CY								0		180.628		69.664		205.506		405.902		156.513		495.257		0		328.02

		Total								0		6890.058		2653.774		7253.636		15720.362		5962.633		19215.117		0		11756.52				69452.1

		Health								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Calendar Year 2025								0		2893.54		1112.9		0		3042.44		2893.54		2225.8		1112.9		1170.17

		Calendar Year 2026								0		3039.04		1168.86		0		3354.16		3039.04		2337.72		1168.86		1290.06

										0		35595.48		13690.56		0		38379.6		35595.48		27381.12		13690.56		14761.38

										Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Disability						July		105.06		67.96		90.23		91.43		117.99		105.06		168.53		91.43		38.22

								August		105.06		67.96		90.23		91.43		117.99		105.06		168.53		91.43		38.22

								September		105.06		79.44		93.17		91.43		117.99		117.99		168.53		91.43		38.22

								October		105.06		73.7		91.7		91.43		117.99		117.99		168.53		91.43		38.22

								November		105.06		73.7		91.7		91.43		117.99		117.99		168.53		91.43		38.22

								December		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								January		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								February		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								March		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								April		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								May		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								June		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

										1302.744		908.14		1426.282		1133.732		1463.076		1437.216		2089.772		1133.732		473.928





Rent

		Rent

				Monthly		Annually		Sq. Ft.		Per Sq. Ft

		FY 24/25		6,171.50		74,058.00		2663		2.3174990612

		FY 25/26		6,356.65		76,279.80		2663		2.3870259106

		FY 26/27		6,547.35		78,568.20		2663		2.4586368757

		FY 27/28		6,743.77		80,925.24		2663		2.5323957942









Auditor

		Auditor						Additional Work

		Budget Yr		Audit Yr		Annually		for independence		Total		Budget

		FY 24/25		FY 23/24		29,900.00		5000		34,900.00		35000

		FY 25/26		FY 24/25		30,800.00		5000		35,800.00		38000

		FY 26/27		FY 25/26		32,500.00		5000		37,500.00		41000

		FY 27/28		FY 26/27		34,100.00		5000		39,100.00		44000









2027 Comp Table

																				1.02

		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723								236676										20.01%								$610		$632		$656		$680		$710

		Manager of Strategic Affairs		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723								9102.9230769231										20.01%								$610		$632		$656		$680		$710

		Manager of Government Relations		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723																		20.01%								$610		$632		$656		$680		$710

		Finance Director		$14,302		$14,833		$15,383		$15,954		$16,545		$17,161

		Principal Project Manager		$13,696		$14,204		$14,731		$15,278		$15,844		$16,435						3.71%		3.71%		3.71%		3.70%		3.73%				20.00%								$508		$527		$547		$566		$591

		Senior Project Manager		$11,414		$11,837		$12,277		$12,732		$13,204		$13,696						3.71%		3.72%		3.71%		3.71%		3.73%				19.99%								$423		$440		$455		$472		$492

		Associate Project Manager		$8,160		$8,463		$8,777		$9,102		$9,440		$9,792						3.71%		3.71%		3.70%		3.71%		3.73%				20.00%								$303		$314		$325		$338		$352

		Finance & Administrative Services Manager		$11,441		$11,865		$12,306		$12,762		$13,236		$13,729						3.71%		3.72%		3.71%		3.71%		3.72%				20.00%								$424		$441		$456		$474		$493

		Executive Assistant		$6,620		$6,866		$7,120		$7,384		$7,658		$7,944						3.72%		3.70%		3.71%		3.71%		3.73%				20.00%								$246		$254		$264		$274		$286

		Project Research Assistant II		$6,811		$7,064		$7,326		$7,598		$7,879		$8,174						3.71%		3.71%		3.71%		3.70%		3.74%				20.01%								$253		$262		$272		$281		$295

		Project Research Assistant I		$5,923		$6,143		$6,371		$6,607		$6,852		$7,107						3.71%		3.71%		3.70%		3.71%		3.72%				19.99%								$220		$228		$236		$245		$255



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6						10611		11035		11460		11884		12308		12733

		Manager of Technical Services		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117								424		425		424		424		425		2122		0.1999811516

		Manager of Strategic Affairs		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117								0.0399585336		0.0385138197		0.0369982548		0.0356782228		0.0345303867

		Manager of Government Relations		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117						317		318		317		+

		Finance Director		$14,588		$15,130		$15,691		$16,273		$16,876		$17,504

		Principal Project Manager		$13,970		$14,488		$15,026		$15,584		$16,161		$16,764						13454		13992.16		14551.8464		15133.920256		15739.27706624		16368.8481488896

		Senior Project Manager		$11,642		$12,074		$12,523		$12,987		$13,468		$13,970

		Associate Project Manager		$8,323		$8,632		$8,953		$9,284		$9,629		$9,988

		Finance & Administrative Services Manager		$11,670		$12,102		$12,552		$13,017		$13,501		$14,004

		Executive Assistant		$6,752		$7,003		$7,262		$7,532		$7,811		$8,103

		Project Research Assistant II		$6,947		$7,205		$7,473		$7,750		$8,037		$8,337

		Project Research Assistant I		$6,041		$6,266		$6,498		$6,739		$6,989		$7,249

																3230

				7960												646

				833.3333333333

				8793.3333333333												16144

																16790

																17436

																18082

																18728





2028 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Manager of Strategic Affairs		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Manager of Government Relations		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Finance Director		$15,026		$15,584		$16,161		$16,761		$17,382		$18,029

		Principal Project Manager		$14,389		$14,923		$15,476		$16,051		$16,646		$17,267

		Senior Project Manager		$11,992		$12,436		$12,898		$13,376		$13,872		$14,389

		Associate Project Manager		$8,573		$8,891		$9,221		$9,563		$9,918		$10,287

		Finance & Administrative Services Manager		$12,020		$12,465		$12,929		$13,408		$13,906		$14,424

		Executive Assistant		$6,955		$7,213		$7,480		$7,758		$8,045		$8,346

		Project Research Assistant II		$7,156		$7,421		$7,697		$7,982		$8,278		$8,588

		Project Research Assistant I		$6,223		$6,454		$6,693		$6,941		$7,199		$7,467





2029 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Manager of Strategic Affairs		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Manager of Government Relations		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Finance Director		$15,476		$16,051		$16,646		$17,264		$17,904		$18,570

		Principal Project Manager		$14,821		$15,370		$15,941		$16,533		$17,145		$17,785

		Senior Project Manager		$12,351		$12,809		$13,285		$13,778		$14,288		$14,821

		Associate Project Manager		$8,830		$9,158		$9,498		$9,849		$10,215		$10,596

		Finance & Administrative Services Manager		$12,381		$12,839		$13,317		$13,810		$14,323		$14,856

		Executive Assistant		$7,164		$7,430		$7,705		$7,990		$8,287		$8,596

		Project Research Assistant II		$7,370		$7,644		$7,928		$8,222		$8,526		$8,845

		Project Research Assistant I		$6,409		$6,647		$6,894		$7,150		$7,415		$7,691





2030 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Manager of Strategic Affairs		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Manager of Government Relations		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Finance Director		$15,941		$16,533		$17,146		$17,782		$18,441		$19,127

		Principal Project Manager		$15,265		$15,832		$16,419		$17,029		$17,659		$18,318

		Senior Project Manager		$12,722		$13,193		$13,684		$14,191		$14,717		$15,265

		Associate Project Manager		$9,095		$9,433		$9,783		$10,145		$10,522		$10,914

		Finance & Administrative Services Manager		$12,752		$13,225		$13,716		$14,224		$14,753		$15,302

		Executive Assistant		$7,379		$7,653		$7,936		$8,230		$8,535		$8,854

		Project Research Assistant II		$7,591		$7,873		$8,165		$8,469		$8,782		$9,111

		Project Research Assistant I		$6,602		$6,847		$7,101		$7,364		$7,637		$7,921





2031 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Manager of Strategic Affairs		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Manager of Government Relations		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Finance Director		$16,419		$17,029		$17,660		$18,315		$18,994		$19,701

		Principal Project Manager		$15,723		$16,306		$16,911		$17,539		$18,189		$18,868

		Senior Project Manager		$13,103		$13,589		$14,094		$14,617		$15,158		$15,723

		Associate Project Manager		$9,368		$9,716		$10,076		$10,449		$10,837		$11,241

		Finance & Administrative Services Manager		$13,134		$13,621		$14,128		$14,651		$15,195		$15,761

		Executive Assistant		$7,600		$7,882		$8,174		$8,477		$8,792		$9,120

		Project Research Assistant II		$7,819		$8,110		$8,410		$8,723		$9,045		$9,384

		Project Research Assistant I		$6,800		$7,052		$7,314		$7,585		$7,866		$8,159





2032 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Manager of Strategic Affairs		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Manager of Government Relations		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Finance Director		$16,912		$17,539		$18,190		$18,865		$19,564		$20,292

		Principal Project Manager		$16,195		$16,796		$17,419		$18,066		$18,735		$19,434

		Senior Project Manager		$13,497		$13,997		$14,517		$15,055		$15,613		$16,195

		Associate Project Manager		$9,649		$10,007		$10,378		$10,763		$11,162		$11,579

		Finance & Administrative Services Manager		$13,529		$14,030		$14,551		$15,091		$15,651		$16,234

		Executive Assistant		$7,828		$8,119		$8,419		$8,731		$9,055		$9,393

		Project Research Assistant II		$8,054		$8,353		$8,663		$8,984		$9,317		$9,665

		Project Research Assistant I		$7,004		$7,264		$7,533		$7,813		$8,102		$8,404
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Summary Table

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Summary



				Adopted				Projected				Proposed				Change from

				Budget				Actuals				Budget

				FY 24-25				FY 24-25				FY 25-26				Prior Year

		CORE OPERATING BUDGET SUMMARY:



		Core Revenues

		Dues		$   1,227,305				$   1,228,105				$   1,233,673				$   5,568

		Interest/Misc Income		$   87,000				$   103,024				$   75,000				$   (28,024)



		Total Core Revenues		$   1,314,305				$   1,331,129				$   1,308,673				$   (22,456)



		Core Expenses

		Staff Expenses		$   2,431,472				$   2,330,943				$   2,646,412				$   315,469

		Office Expenses		$   272,400				$   263,854				$   297,400				$   33,546

		Professional Fees		$   437,600				$   330,000				$   546,700				$   216,700

		Core Program (Revenue)/Expenses		$   25,000				$   25,000				$   25,000				$   -

		Expense Reimbursements		$   (1,736,269)				$   (1,748,406)				$   (1,936,718)



		Total Core Expenses		$   1,430,203				$   1,201,391				$   1,578,794				$   565,715



		Core Operating, Net Surplus/(Deficit)		$   (115,898)				$   129,738				$   (270,121)				$   (588,171)



		Core Reserves, Beginning		$   1,556,061				$   1,556,061				$   1,685,799				$   129,738



		Core Reserves, Ending		$   1,440,163				$   1,685,799				$   1,415,678				$   129,738



		Core Designations/Reserves														in Cash

		Operating Fund		$   476,734				$   476,734				$   526,265				$   49,531

		Membership Dues Stabilization Fund		$   184,096				$   184,096				$   185,051				$   955

		Subscription Program Revenue Fund		$   79,179				$   79,179				$   92,111				$   12,932

		Powerhouse Science Center		$   100,000				$   100,000				$   75,000				$   (25,000)

		Undesignated		$   600,154				$   845,790				$   537,251				$   (308,539)



		Total Core Designations/Reserves		$   1,440,163				$   1,685,799				$   1,415,678				$   (270,121)



		Number of Months "Operating Fund plus Undesignated" Covers Expenses										8.1



		PROGRAM PROJECTIONS SUMMARY:



		Subscription Programs

		Subscription Program Revenues		$   2,766,995				$   3,533,763				$   2,217,549

		Subscription Program Expenses		$   2,800,897				$   3,613,642				$   2,226,121



		Subscription Programs Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Grant Pass Through

		Grant Pass Through Revenues		$   31,622,247				$   15,588,566				$   47,440,979

		Grant Pass Through Expenses		$   31,622,247				$   15,588,566				$   47,440,979



		Grant Pass Through, Net Surplus/(Deficit)		$   -				$   -				$   -



		Program Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Program Reserves, Beginning		$   357,881				$   357,881				$   278,002



		Program Reserves, Ending		$   323,979				$   278,002				$   269,430





&"Times New Roman,Regular"&P of &N




Summary Sheet

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Notes





		Budget Approval

		1)		The Regional Water Authority (RWA) Board of Directors vote to approve the Regional Water Authority Proposed Fiscal Year 2025/2026 Core Operating Budget on pages 4 and 5 and the Regional Water Authority Fiscal Year 2025/2026 Dues Schedule on page 10.  All other schedules included in this budget document are for presentation purposes only.  Per Policy 500.11 (Budget Policy), approving the annual budget does not approve subscription programs.  The subscription programs are based on separate agreements with participating members and those agreements govern the execution and costs of those services.  The annual budget includes projections of subscription programs for planning purposes only.  



		Budget Basis

		1)		The budget is prepared on a modified accrual basis wherein revenues and expenses are reported when earned and incurred, respectively.  The budget does not include amounts for depreciation, pension expense in accordance with GASB 68, retiree medical expenses in accordance with GASB 75, lease revenue/expense in accordance with GASB 87 and compensated absences expense accrual.



		Core Revenues - FY 2025/2026

		1)		General Membership Dues rates remain unchanged.  Dues rate breakdown per Agency Category:

				-Small Agency - $2.39 per retail connection up to 3,000 connections; ~$1.20 per retail connection over 3,000 connections.

				-Medium Agency - $2.39 per retail connection up to 30,000 connections.

				-Large Agency - $2.39 per retail connection up to 30,000 connections; ~$1.20 per retail connection up to 40,000 connections; ~$0.60 per retail 

				 connection up to 50,000 connections; ~$0.30 per retail connection up to 60,000 connections; ~$0.07 per retail connection over 60,000 

				 connections.

				See footnotes on the Dues Schedule on page 10 for modifications to various individual agency dues.

		2)		Associate Membership Dues remain unchanged in accordance with the General Membership Dues.

		3)		Affiliate Membership Dues remain unchanged.  Amount represents dues for ten full year memberships.

		4)		Interest income budget based on principal balance and LAIF performance.



		Core Expenses - FY 2025/2026

		1)		Staff Expenses include expenses for nine employees.  Staff is allocated as follows:  Executive Director, Manager of Technical Services, Finance and Administrative Services Manager and Executive Assistant are allocated 50% to the RWA Core and 50% to the Sacramento Groundwater Authority (SGA); Project Research Assistant II and Manager of Government Relations are allocated 80% to the RWA Core and 20% to the SGA; Senior Project Manager is allocated 100% to the SGA; the Water Efficiency Program (WEP) Manager is allocated 60% to the WEP and 40% to the RWA Core; the Common Interest Management Services (CIMS) Manager is allocated 90% to the CIMS and 10% to the RWA Core.  The Expense Reimbursement section of the budget includes the amounts reimbursed for these allocations.  The RWA Core is responsible for 4.1 full time equivalent employees (FTE), the SGA 3.4 FTE, the WEP 0.6 FTE and the CIMS 0.9 FTE.  Additional staff time is allocated to various programs based on hours billed through timesheets.   

		2)		Staff Salaries/Wages include a cost of living adjustment of 2% and merit increases for eligibile staff.  Additional amounts are included for potential salary schedule changes.

		3)		Benefits include employer required CalPERS pension contributions, actuarialy determined other postemployment benefit (OPEB) contributions, medical, vision, dental, disability insurance and workers' compensation  

		4)		Based on the most recent CalPERS Classic and PEPRA actuarial valuations, there is  an unfunded accrued liability of $374,942 for the RWA's pension.  Therefore, per the RWA policy 500.15 (Defined Benefit Pension Plan Funding Policy), the RWA will make a payment of 1/4th of the unfunded accrued liability or $93,800. 																		374942

		5)		Office Expenses include costs of operating the RWA office.																		93735.5

		6)		Professional Fees include public relations, human resources, audit, actuarial, lobbying, legal and general consulting expenses.  Additional professional fee line items have been added for the American River Climate Adaptation Program and a Strategic Plan Update.

		7)		Core Program (Revenues)/Expenses include the Watershed Resilence Grant consulting expenses and related grant revenue.  Also, included is the RWA's annual contribution of $25,000 to the Powerhouse Science Center.  

		8)		Expense Reimbursements include the amount of RWA Core expenses covered by the SGA.  The expenses the SGA covers are for 3.4 FTE's of staff expenses and 50% of shared administrative expenses.  The WEP and the CIMS expense reimbursements are for staff expenses for the programs related managers and for the programs share of administrative expenses, net of the RWA Core transfer to the programs.  Other Subscription Programs/Grants - Staff Reimbursements are for staff and administrative expenses related to time RWA staff work on the grants/programs.



		Core Net Surplus/(Deficit) - FY 2025/2026

		1)		Total Core expenses exceed total core revenues resulting in a net deficit of $196,651.



		Core Designations/Restrictions - FY 2025/2026

		1)		The Operating Fund of $501,775 represents the minimum target balance of 4 months of expenses, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		2)		The Membership Dues Stabilization Fund of $185,051 represents 15% of total dues, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		3)		The Subscription Program Revenue Fund of $92,111 represents 10% of net subscription program revenue, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		4)		The Powerhouse Science Center amount of $75,000 represents funds received from members in prior years for the annual sponsorship.  The RWA will have 3 remaining payments of $25,000 after the FY 25-26 payment.    

		5)		The Undesignated amount of $635,212 represents any reserves that are not designated.

		6)		Number of months "Operating Fund plus Undesignated" covers expenses is 9.1 months for FY 25-26.



		Core 4-Year Projection

		1)		Future year projections are only for forecasting purposes.  Adopting the Fiscal Year 2025-2026 Budget does not approve future year projections.

		2)		The RWA dues rate increase for fiscal years 26-27, 27-28, 28-29 and 29-30 have been projected at 3% per year.  

		3)		The RWA Core projected net deficit is $180,957, $237,040, $234,820 and $222,072 for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		4)		Number of months "Operating Fund plus Undesignated" covers expenses is  projected at 7.6, 5.5, 3.8 and 2.0 months for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		Program Projections Summary

		1)		Subscription program budgets are approved by the participating agencies.  Adopting the Fiscal Year 2025-2026 Budget does not approve the various subscription program projections, and the budgets at the subscription program level are still being developed.  The program projections are included in the budget document for planning purposes only.
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RWA 5 year budget

		Regional Water Authority								4-Year Projection								Notes										RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes														Talk to Jim

		Proposed Fiscal Year 2025-2026 Core Operating Budget																										SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

				RWA   Adopted  Budget          FY 24-25		RWA Projected Actuals          FY 24-25		RWA Proposed  Budget           FY 25-26		RWA Projected  Budget           FY 26-27		RWA Projected  Budget            FY 27-28		RWA Projected  Budget            FY 28-29		RWA Projected  Budget            FY 29-30												WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																												CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																												Other Sub programs/grants  should include Staff Time reimbursements

																												Projected Actual

		ANNUAL DUES RATE INCREASE %		5%		5%		0%		3%		3%		3%		3%



		ANNUAL CORE REVENUES

		REVENUES								 		 

		General Membership Dues		$   1,145,183		$   1,145,183		$   1,150,751		$   1,191,200		$   1,233,071		$   1,276,413		$   1,321,279		See Dues Schedule

		Associate Membership Dues		$   74,922		$   74,922		$   74,922		$   77,170		$   79,485		$   81,869		$   84,325		See Dues Schedule										Yolo?

		Affiliate Membership Dues		$   7,200		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		For ten Affiliate Members										No changes?

		Misc. Revenues		$   7,000		$   3,024		$   5,000		$   6,000		$   7,000		$   8,000		$   9,000		Holiday Social and Miscellaneous Revenue 										3023.45 Holiday Social Revenue…..nothing else

		Interest Income		$   80,000		$   100,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		Interest from Local Agency Investment Fund (LAIF) account										Thoughts?

		TOTAL CORE REVENUES		$   1,314,305		$   1,331,129		$   1,308,673		$   1,352,370		$   1,397,555		$   1,444,282		$   1,492,604



		ANNUAL CORE EXPENSES

		STAFF EXPENSES

		Staff Salaries/Wages		$   1,631,312		$   1,629,946		$   1,836,532		$   1,918,994		$   2,067,996		$   2,143,039		ERROR:#REF!		For nine full time positions								Shared

		Benefits 		$   533,355		$   472,665		$   531,060		$   557,399		$   611,859		$   640,421		ERROR:#REF!		PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared												dr

		Pension Plan Unfunded Liability		$   77,300		$   77,300		$   93,800		$   93,800		$   93,800		$   93,800		$   93,800		Per Policy 500.15: UAL divided by four years								Shared										4190.01		26944.25

		Payroll Taxes		$   130,505		$   108,032		$   126,020		$   134,724		$   151,788		$   160,829		ERROR:#REF!		Payroll taxes for nine staff members								Shared										1150				26944.25

		Travel/Meals/Conferences 		$   45,000		$   35,000		$   45,000		$   46,000		$   47,000		$   48,000		$   49,000		Travel and Conferences								Core/SGA		16,801 through Dec CC charges (excluding Nov)…this excludes Raiyna general travel (not directly RWA travel), Amy, Michelle and specific SGA travel

		Professional Development/Training		$   14,000		$   8,000		$   14,000		$   14,000		$   14,000		$   14,000		$   14,000		License renewals, training and professional development classes								Core/SGA

		TOTAL STAFF EXPENSES		$   2,431,472		$   2,330,943		$   2,646,412		$   2,764,917		$   2,986,443		$   3,100,088		ERROR:#REF!												100529

		OFFICE EXPENSES

		Rent & Utilities Contract		$   75,000		$   74,058		$   77,000		$   79,000		$   81,000		$   85,000		$   90,000		Office lease per agreement								Shared

		Insurance		$   52,000		$   58,996		$   64,000		$   67,000		$   70,000		$   73,000		$   76,000		Property, Liability, Auto and Cyber								Shared		Thoughts?

		Office Maintenance 		$   2,200		$   2,000		$   2,200		$   2,300		$   2,400		$   2,500		$   2,600		General office maintenance								Shared

		Postage and Postal Meter		$   4,200		$   3,800		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Meter rental and postage								Shared

		Internet/Web Hosting		$   10,000		$   7,000		$   10,000		$   11,000		$   12,000		$   13,000		$   14,000		Conference call service, web hosting, and internet service costs								Shared		1400 internet 516 1-800 number 1,100 godaddy 1/2 year

		Meetings		$   6,000		$   8,000		$   9,000		$   9,500		$   10,000		$   10,500		$   11,000		Meetings								Core only		3,300 1/2 year 630 1/2 year 

		Events		$   24,000		$   18,000		$   24,000		$   25,500		$   27,000		$   28,500		$   30,000		Holiday and ACWA Socials								Shared SGA only???		Holiday social $8,597.71, Fall ACWA Social $1,070 (Add Nov CC, didn't see any charges….), thoughts						9667.71

		Printing/Supplies		$   20,000		$   13,000		$   20,000		$   21,000		$   22,000		$   23,000		$   24,000		Printing, copier maintenance and lease costs, office supplies								Shared		1872 through dec for copier lease, 640 for 4 months of printing

		Dues, Subscriptions and Sponsorships		$   30,000		$   30,000		$   31,000		$   32,000		$   33,000		$   34,000		$   35,000		ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core

		Computer Hardware/Software		$   9,000		$   13,000		$   14,000		$   15,000		$   26,000		$   32,000		$   33,000		Computer hardware and software								Core/Shared

		Computer Support and Maintenance		$   35,000		$   32,000		$   37,000		$   39,000		$   41,000		$   43,000		$   45,000		Phone and computer support and maintenance								Shared		$17,003 through January, Jim new comp, onboarding intern				12500

		Office Furniture & Equipment		$   5,000		$   4,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		Office furniture and equipment										6666.6666666667

		TOTAL OFFICE EXPENSE 		$   272,400		$   263,854		$   297,400		$   310,700		$   334,000		$   354,300		$   370,600

		PROFESSIONAL FEES

		RWA Legal		$   90,000		$   65,000		$   90,000		$   92,500		$   95,000		$   97,500		$   100,000		Legal expenses in support of RWA activities								Core Only		Through Jan - $29286.18 for 010 and 4,432 for 020

		RWA/SGA Audit		$   35,000		$   32,900		$   34,000		$   36,000		$   38,000		$   40,000		$   42,000		Audit fees								Shared		This is full amount of audit

		ADP Payroll Services/Banking/Misc. Fees		$   3,600		$   4,000		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Payroll service, banking and miscellaneous fees								Core only, but should bank fees be shared		ADP Fees through Jan $1,800 plus bank fees 849

		RWA Lobbyist Services		$   120,000		$   120,000		$   125,000		$   130,000		$   135,000		$   140,000		$   145,000		Lobbying Services for RWA Core Membership								Core Only		Thoughts?

		RWA Public Outreach Services		$   145,000		$   70,000		$   145,000		$   147,500		$   150,000		$   152,500		$   155,000		Communication consultant for RWA Core Membership								Core Only		Through Dec - $27,569.12 - I think the shortfall is that waterbank, wep and other programs were included in this amount

		Actuarial Services		$   4,000		$   2,100		$   8,500		$   3,500		$   9,000		$   4,000		$   9,500		Actuary consultant for OPEB								Shared		This is the contract amount.  Any extra for ADC's by employee?

		Human Resources Services		$   15,000		$   15,000		$   15,000		$   40,000		$   15,000		$   15,000		$   15,000		Recruitments, onboarding, and guidance								????		RGS contract amount…do we need to add anything else?

		Salary Survey		$   - 0				$   - 0		$   - 0		$   -						5-Year Salary Survey last complete in FY23 (shared expense)

		General Consulting Services		$   25,000		$   21,000		$   25,000		$   26,000		$   87,000		$   28,000		$   29,000		General consulting services								????		5,000 so far to Resource for GM conference/climate?

		American River Climate Adaptation Program 		$   - 0		$   - 0		$   60,000		$   -		$   -		$   -		$   -		ARCAP consulting services

		Strategic Plan Update		$   - 0		$   - 0		$   40,000		$   -		$   -		$   -		$   -		Strategic Plan update consulting services

		TOTAL PROFESSIONAL FEES		$   437,600		$   330,000		$   546,700		$   479,900		$   533,600		$   481,800		$   500,500

		CORE PROGRAM (REVENUES)/EXPENSES																										1666.6666666667

		Watershed Resilience Grant - Revenue (Consulting)		$   (950,000)		$   (632,332)		$   (1,137,343)		$   -		$   -		$   -		$   -		RWA Core Grant reimbursement for consulting services

		Watershed Resilience Grant - Expense (Consulting)		$   950,000		$   632,332		$   1,137,343		$   -		$   -		$   -		$   -		RWA Core Grant related consulting expenses

		Powerhouse Science Center 		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -		Powerhouse Science Center exhibit										1111.1111111111

		TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -

		EXPENSE REIMBURSEMENTS

		SGA Service Agreement Fee		$   (944,478)		$   (905,537)		$   (1,015,605)		$   (1,081,680)		$   (1,169,851)		$   (1,206,699)		$   (1,277,442)		Expenses covered by Sacramento Groundwater Authority										This is going to be lower								Reimbursement for SGA Service Agreement

		Water Efficiency Program		$   (271,804)		$   (300,799)		$   (256,547)		$   (307,221)		$   (323,877)		$   (344,537)		$   (366,975)		Expenses covered by Water Efficiency Program										24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Common Interest Management Services		$   (310,585)		$   (328,596)		$   (349,443)		$   (362,627)		$   (377,564)		$   (390,251)		$   (407,295)		Expenses covered by Common Interest Management Services										done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Other Sub. Programs/Grants - Staff Reimbursement		$   (209,402)		$   (213,474)		$   (315,123)		$   (249,844)		$   (275,000)		$   (300,000)		$   (325,000)		Other program and grants staff time reimbursement										Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

		TOTAL EXPENSE REIMBURSEMENTS		$   (1,736,269)		$   (1,748,406)		$   (1,936,718)		$   (2,001,372)		$   (2,146,292)		$   (2,241,487)		$   (2,376,712)

		TOTAL CORE EXPENSES		$   1,430,203		$   1,201,391		$   1,578,794		$   1,579,145		$   1,732,751		$   1,719,701		ERROR:#REF!



		CORE NET SURPLUS/(DEFICIT)		$   (115,898)		$   129,738		$   (270,121)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!





		RESERVES SUMMARY:

		CORE RESERVES, BEGINNING		$   1,556,061		$   1,556,061		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288

		Core Reserves Increase/(Decrease)		$   (115,898)		$   129,738		$   (270,121)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!

		CORE RESERVES, ENDING		$   1,440,163		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288		ERROR:#REF!



		DESIGNATIONS/RESERVES

		Operating Fund		$   476,734		$   476,734		$   526,265		$   526,382		$   577,584		$   573,234		ERROR:#REF!		RWA Designations are set per RWA Policy 500.1

		Membership Dues Stabilization Fund		$   184,096		$   184,096		$   185,051		$   191,455		$   198,083		$   204,942		$   212,041		RWA Designations are set per RWA Policy 500.1

		Subscription Program Revenue Fund		$   79,179		$   79,179		$   92,111		$   91,969		$   97,644		$   103,479		$   109,927		RWA Designations are set per RWA Policy 500.1

		Powerhouse Science Center		$   100,000		$   100,000		$   75,000		$   50,000		$   25,000		$   - 0		$   -

		Undesignated		$   600,154		$   845,790		$   537,251		$   329,097		$   (44,604)		$   (303,367)		ERROR:#REF!		Undesignated Reserves

		TOTAL DESIGNATIONS/RESERVES		$   1,440,163		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288		ERROR:#REF!

		Number of Months "Operating Fund plus Undesignated" Covers Expenses						8.1		6.5		3.7		1.9		ERROR:#REF!



				1344538				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1440163				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						$   728,312



								$   227,468.60



								$   193,671.82		$   200,137.21		$   214,629.20		$   224,148.70		$   237,671.20
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Program Projections

		Fiscal Year 2025-2026 - Program Projections Summary

		SUBSCRIPTION PROGRAMS AND RELATED GRANTS (A)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				WEP P1 R1 20K pending retention

		WATER EFFICIENCY PROGRAM (WEP)

		Water Efficiency Program - Dues		$   461,553		$   470,115		$   513,232		1		$   538,894		$   565,838		$   594,130		$   623,837				tom

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -

		Water Efficiency Program - Miscellaneous		$   500		$   25,350		$   11,000				$   11,000		$   11,000		$   11,000		$   11,000				tom

		Total WEP Revenues		$   1,231,053		$   2,387,800		$   784,309				$   549,894		$   576,838		$   605,130		$   634,837				240000		80000		$   160,000

		Water Efficiency Program - Program - Shared with RWA		$   271,804		$   300,799		$   256,547		4		$   307,221		$   323,878		$   344,538		$   366,975				tom

		Water Efficiency Program - Program - Direct		$   269,151		$   329,545		$   296,257		5		$   242,146		$   252,146		$   260,146		$   267,646

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -				80K Per month roughly

		Water Efficiency Program - Grants - Staff Time Reimbursement		$   (45,000)		$   (55,000)		$   (20,000)		2, 3		$   -		$   -		$   -		$   -				look at monica's spreadhseet

		Total WEP Expenses		$   1,264,955		$   2,467,679		$   792,881				$   549,367		$   576,024		$   604,684		$   634,621				318019		86405.7

		WEP NET SURPLUS/(DEFICIT)		$   (33,902)		$   (79,879)		$   (8,572)				$   527		$   814		$   446		$   216				95405.7

		WEP RESERVES, BEGINNING		$   357,881		$   357,881		$   278,002				$   269,430		$   269,957		$   270,771		$   271,217

		WEP RESERVES, ENDING		$   323,979		$   278,002		$   269,430				$   269,957		$   270,771		$   271,217		$   271,433

		COMMON INTEREST MANAGEMENT SERVICES (CIMS)																								clifton plane

		Common Interest Management Services - Dues		$   611,185		$   491,086		$   586,943		6		$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7		$   -		$   -		$   -		$   -

		Total CIMS Revenues		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Program - Shared with RWA		$   310,585		$   328,686		$   349,443		4		$   362,627		$   377,564		$   390,251		$   407,295

		Common Interest Management Services - Program - Direct		$   308,000		$   173,400		$   247,500		5		$   92,300		$   93,300		$   94,300		$   95,300

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7

		Common Interest Management Services - Grant - Staff Time Reimbursement		$   (7,400)		$   (11,000)		$   (10,000)		7		$   -		$   -		$   -		$   -		30898		41909

		Total CIMS Expenses		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595		ERROR:#REF!

		CIMS NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -		ERROR:#REF!

		OTHER SUBSCRIPTION PROGRAMS (OSP)

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant 		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Revenues		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -						$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Expenses		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000						440439				574562		1620999

		OSP NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -						$   440,439				658676		-160000



		Fiscal Year 2025-2026 - Program Projections Summary

		STAFF TIME REIMBURSEMENTS (B)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30

		STAFF TIME REIMBURSEMENTS																				1096705		1100000

		Regional Water Bank and Related Grants		$   82,655		$   95,561		$   156,206		8		$   149,844		$   -		$   -		$   -				4960000		4960000

		Prop 1 Round 1 Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -				10084676.33		11996000

		2021 Urban Drought Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -				4945142.94		6844000

		Watershed Resilience Grant		$   75,000		$   77,357		$   145,826		10		$   -		$   -		$   -		$   -				8010000		8010000

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000				6019313.38		7060000

		TOTAL STAFF TIME REIMBURSEMENTS		$   209,402		$   213,474		$   315,123				$   249,844		$   275,000		$   300,000		$   325,000				1370000		1370000

																						3530000		3530000

		GRANTS - PASS THROUGH (C) 		Program		Projected		Program		Notes		Program		Program		Program		Program				2470000		2470000

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections				830000		830000

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				1900304.42

		REVENUES (PASS THROUGH)																				1888432.31

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -				1040686.62

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -				$   38,881,025

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -				3520.9

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -				53900000

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000				$   19,440,513

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -				$   117,591

		TOTAL REVENUES (PASS THROUGH) COLLECTED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000

		EXPENSES PASS THROUGH

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -

		TOTAL EXPENSES (PASS THROUGH) DISBURSED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000
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Program notes

		Regional Water Authority

		Program Projections Summary - Notes

		Fiscal Year 2025-2026



		A		Subscription Programs and Related Grants represents projected subscription program revenues and expenses.  Excluded from these amounts are related grant pass through amounts that are located in the Grants - Pass Through section of the Program Projections Summary.						The Water Efficiency Program (WEP) and the Common Interest Management Services (CIMS) related managers staff expenses and related programs share of administrative expense, net of the programs RWA Core transfer are included on the RWA Core Operating Budget as expense reimbursements.  The Other Subscription Programs reimburse the RWA Core for staff and administrative expenses based on the RWA staff time spent working on the various programs.  These amounts are included in the Staff Time Reimbursement schedule described at B below.  The budgets for subscription programs are adopted by the respective subscription program committees and may not be finalized by the time the RWA adopts it's Core budget.  



		B		Staff Time Reimbursements include all subscription program and grant reimbursements for staff time spent working on subscription programs and grants, excluding the WEP/CIMS programs and related grants.  The amounts received directly offset RWA Core expenses and are included in the RWA Core Operating Budget in the Expense Reimbursements section.



		C		Grants - Pass Through represent grant funding the RWA receives and subsequently disburses to members for grant funded projects at the related member agencies.



		1		Amounts represent the WEP member dues recognized as revenue.



		2		In February 2023 and subsequently amended, the RWA entered into an agreement with the California Department of Water Resources (DWR) for an Urban Community Drought Relief grant (Drought Relief Grant) in the amount of $3.8 million.  The grant funds an indoor fixture installment program for disadvantaged communities and a climate-resilient yard transformation program. Included in the grant are reimbursements for the WEP staff time, the WEP direct expenses, and member agency pass through expenses.  



		3		In March 2021 and subsequently amended, the RWA entered into an agreement with DWR for the Proposition 1 Round 1 Integrated Regional Water Management Implementation grant, which included $8.7 million in grant funding primarily for well related projects.  Included in the grant are reimbursements for the  RWA/WEP staff time, the WEP direct expenses and member agency pass through expenses.



		4		Amounts represent WEP and CIMS share of RWA costs for staff salaries and operating expenses, net of transfers of 40% to WEP and 10% to CIMS from RWA's Core.  These amounts are included in the RWA Core Operating Budget in the Expense Reimbursements section. 



		5		Amounts represent WEP and CIMS direct program expenses (not shared with RWA).



		6		Amounts represent the CIMS member dues recognized as revenue.



		7		In July 2023, the RWA entered into a grant agreement with DWR for the American River Terms for Ecosystem Support and Infrastructure Assistance Needs project (ARTESIAN) for $55 million in grant funding in return for making available up to 30,000 acre-feet of water through groundwater replenishment.  Included in the grant are reimbursements for the CIMS staff time and consultants related to project management and member agency pass through expenses.



		8		The Regional Water Bank is a subscription program to fund the development of the Sacramento Regional Water Bank.  In June 2022 and later amended, the RWA entered an agreement with DWR for an Urban and Multi Benefit Drought Relief grant in the amount of $660K to supplement Water Bank funding from the member agencies.  Additional future grants are forecasted to supplement future program needs.  The subscription program and grant funds are used for staff time reimbursement and Water Bank direct expenses.



		9		In March 2022 and subsequently amended, RWA entered into a grant agreement with DWR for the Urban and Multibenefit Drought Relief grant (2021 Urban Drought) for amended grant funding of $7.4 million primarily for well related projects.  Included in the grant are reimbursements for staff time and member agency pass through expenses.



		10		In July 2024, the RWA entered into a grant agreement with the DWR for the Watershed Resilience Pilot Program in the amount of $2 million.  The grant funds a Watershed Resilience Plan that provides the blueprint and direction for implementation of strategies, projects and actions that will provide a resilient water future.  Included in the grant are reimbursements for staff time and consulting expenses.



		11		Miscellaneous Grants and Programs staff time reimbursements are included in the forecasted fiscal years 26-27, 27-28, 28-29 and 29-30 for unidentified grants/programs.  These amounts are included for forecasting purposes, as it is expected that the RWA will identify new grants/programs in the future.



		12		Amounts represent Sacramento Area Sewer District rebates for washers and toilets.
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FY26 Dues



				2024          Retail Connections				First 3,000 Connections				3,001-7,000 Connections																Proposed Dues       FY 25/26 				Actual Dues      FY 24/25 				$ Increase (Decrease) Dues				% Increase (Decrease) Dues

		Small agencies						$2.39				$1.20																								Difference				Difference				Cost per Connection

		Del Paso Manor WD (4)																										$   - 0				$   4,534				$   (4,534)				-100.0%

		Rancho Murrieta CSD		2,917				$   6,972																				$   6,972				$   6,496				$   476				7.3%				$   2.39

		Georgetown Divide PUD		3,800				$   7,170				$   956																$   8,126				$   6,005				$   2,121				35.3%								8007

		Orange Vale WC		5,607				$   7,170				$   3,115																$   10,285				$   10,430				$   (145)				-1.4%				$   1.83				6005.25

								Up to 30,000 Connections																																								2001.75

		Medium agencies						$2.39																																								6005.25

		Carmichael WD		11,919				$   28,486																				$   28,486				$   28,183				$   303				1.1%				$   2.39				8126

		Elk Grove WD		13,092				$   31,290																				$   31,290				$   31,053				$   237				0.8%				$   2.39				2121

		Fair Oaks WD		14,385				$   34,380																				$   34,380				$   34,368				$   12				0.0%				$   2.39				0.3531909579

		City of West Sacramento (1)		15,934				$   38,082																				$   34,274				$   33,827				$   447				1.3%				$   2.15

		Golden State WC		17,241				$   41,206																				$   41,206				$   41,082				$   124				0.3%				$   2.39

		Yuba City (1)		19,523				$   46,660																				$   41,994				$   41,719				$   275				0.7%				$   2.15

		Nevada Irrigation District (1)		19,992				$   47,781																				$   43,003				$   42,874				$   129				0.3%

		Citrus Heights WD		20,551				$   49,117																				$   49,117				$   49,074				$   43				0.1%				$   2.39

		City of Lincoln		22,560				$   53,918																				$   53,918				$   52,833				$   1,085				2.1%				$   2.39

		City of Folsom		25,427				$   60,771																				$   60,771				$   59,172				$   1,599				2.7%				$   2.39

								Up to 30,000 Connections				Up to 40,000 Connections				Up to 50,000 Connections				Up to 60,000 Connections				Over 60,000 Connections

		Large agencies						$2.39				$1.20				$0.60				$0.30				$0.07

		San Juan WD (3)		11,041				$   71,700																				$   71,700				$   71,700				$   - 0				0.0%

		Placer County WA		40,710				$   71,700				$   11,950				$   424												$   84,074				$   84,131				$   (57)				-0.1%				$   2.07

		El Dorado ID		43,850				$   71,700				$   11,950				$   2,300												$   85,950				$   85,811				$   139				0.2%				$   1.96

		Sacramento Suburban WD		48,895				$   71,700				$   11,950				$   5,315												$   88,965				$   87,726				$   1,239				1.4%				$   1.82

		City of Roseville		55,939				$   71,700				$   11,950				$   5,975				$   1,774								$   91,399				$   89,500				$   1,899				2.1%				$   1.63

		Sacramento County WA		64,324				$   71,700				$   11,950				$   5,975				$   2,988				$   303				$   92,915				$   92,761				$   154				0.2%				$   1.44

		CA American Water 		69,389				$   71,700				$   11,950				$   5,975				$   2,988				$   657				$   93,270				$   93,252				$   18				0.0%				$   1.34

		City of Sacramento		146,321				$   71,700				$   11,950				$   5,975				$   2,988				$   6,042				$   98,655				$   98,655				$   - 0				0.0%				$   0.67

		Total		673,417																								$   1,150,751				$   1,145,186				$   5,565				0.5%



		(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

		(2) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2025-2026.

		(3) San Juan Water District Wholesale is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  

		(4) Del Paso Manor Water District withdrew from RWA during Fiscal Year 2024-25.



		RWA Associate Members				Proposed Dues				Actual Dues

						FY 25/26				FY 24/25

		El Dorado Water Agency				$   6,359				$   6,359

		Placer County				$   16,419				$   16,419

		Sacramento Area Flood Control Agency 				$   9,068				$   9,068

		Sacramento Municipal Utilities District				$   16,419				$   16,419

		Sacramento Area Sewer District				$   16,419				$   16,419

		Yuba Water Agency				$   10,238				$   10,238

		TOTAL ASSOCIATE MEMBER DUES				$   74,922				$   74,922
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Consultant Services

		From RWA Non-Staff expense worksheet

		Shared SGA consulting



				RWA Consulting Services		Projected FY21		Projected FY22		Projected FY23		Projected FY24		Projected FY25

				Lobbyist		$123,600		$125,000		$128,000		$132,000		$135,000

				Public Outreach		$90,000		$120,000		$115,000		$120,000		$125,000

				Budget/audit support		$62,000		$65,000		$67,600		$69,600		$71,600

				Actuarial Services		$4,000		$8,500		$4,200		$8,900		$4,500

				Human Resources		$5,000		$5,000		$10,000		$12,500		$15,000

				Consulting Expenses - General		$23,100		$23,500		$25,500		$26,800		$28,000

				Salary survey/Recruiting		$0				$30,000		$0

				Total RWA		$307,700		$347,000		$380,300		$369,800		$379,100



				Shared 1/2 to SGA		$47,050		$51,000		$68,700		$58,900		$59,600
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Sheet1

		WEP

		 		Acct #		FY 2020 Budget				FY 2020 Projected				FY 2021 Budget		FY 2021 Projected		FY 2023 Budget		FY23 Projected		FY 2024 Budget		FY 2025 Budget				$ Change				% Change

		OPERATING EXPENDITURES

		     Staff Expenses

		          General Salaries		6010.21		114,940.00				119,988.00				134,723.88		123,834.00		141,058.00		151,759.00		166,532.00		$200,147				33,615.48				20%				Current Salary half the year plus 4% merit and 6% COLA for second half the year (this may change to 5% COLA…Jim and I have been going back and forth)

		          WEP Cat 1 Administrative Overhead		6030.21		60,000.00				48,000.00				50,000.00		42,000.00		60,000.00		55,000.00		60,000.00		65,000.00				5,000.00				8%				Monica/Tom

		          WEP Cat 2 Administrative Overhead - SRCSD				- 0				1,050.00				- 0		- 0				500.00		500.00		1,000.00				500.00				100%				Monica

		          Employee Benefits - Health		6210.21		8,860.00				10,785.00				9,436.00		9,840.00		10,800.00		10,265.00		10,900.00		$14,412				3,512.04				32%				Current for half the year plus increase for second half the year

		          Employee Benefits - Dental		6220.21		864.00				864.00				984.00		916.00		1,000.00		863.00		962.00		$887				(75.47)				-8%				Current for half the year plus increase for second half the year

		          Employee Benefits - PERS		6240.21		11,869.85				12,391.16				14,234.00		14,131.00		14,070.00		16,189.00		18,652.00		$25,382				6,730.44				36%				Salary times PERS rate

		          Employee Benefits - Vision		6250.21		185.00				185.00				197.00		180.00		175.00		168.00		189.00		$170				(19.46)				-10%				Current for half the year plus increase for second half the year

		          Employee Benefits - Disability		6260.21		720.00				720.00				721.00		1,504.00		850.00		1,642.00		1,740.00		$1,177				(563.13)				-32%				Current for half the year plus increase for second half the year

		          OPEB - Other Post Employment Benefits		6265.21		6,513.00				6,513.00				6,101.00		6,000.00		1,000.00		738.00		900.00		5,000.00				4,100.00				456%				This is a placeholder, we will have a solid number once we get the actuary back.  Not sure what it will be.  Will have this number soon.

		          GASB/PERS annual lump sum payment		6269.21		400.00				400.00				1,000.00		1,000.00		8,500.00		8,060.00		8,800.00		13,977.44				5,177.44				59%				1/9th of Unfunded liability payment, based on salary and years in PERS it should probably be more

		          Workers' Comp Insurance		6280.21		750.00				750.00				1,144.00		1,136.00		800.00		789.00		821.00		$1,197				376.28				46%				Salary times 1%, it may come in a little lower…. .9%

		          Payroll Taxes - FICA/MED		6295.21		9195.2				9599.04				10777.91		10,093.00		11,284.64		12,140.72		13,322.56		$15,964				2,641.24				20%				8% of salary

		          Professional Development		6480.21		(3,022.00)				- 0				- 0		- 0		1,000.00		- 0		1,000.00		1,000.00				- 0				0%

						211,275.05				211,245.20				229,318.79		210,634.00		250,537.64		258,113.72		284,318.56		345,313.42				60,994.86				21%

		     Office Expenses

		          Rent		7030.21		5,383.33				5,652.00				5,383.00		5,383.00		1,780.00		1,780.00		5,250.00		8,555.56				3,305.56				63%				1/9th, rent went way up.  In the past you were charged 1/6th

		          Insurance - Auto & Gen Liab.		7110.21		4,833.33				5,066.00				5,319.30		5,250.00		2,000.00		2,000.00		2,500.00		7,111.11				4,611.11				184%				1/9th

		          Office Maintenance				- 0				45.00				- 0		1,000.00		150.00		- 0		150.00		150.00				- 0				0%

		          Telephone		7201.21		2,150.00				2,150.00				2,214.50		500.00		600.00		1,500.00		1,500.00		1,500.00				- 0				0%

		          Dues, Subscriptions, and Sponsorships		7220.21		- 0				1,386.00				1,500.00		1,500.00		5,000.00		5,000.00		5,000.00		5,000.00				- 0				0%

		          Office Supplies/Furniture		7240.21		1,766.00				1,000.00				1,818.98		3,000.00		300.00		- 0		300.00		300.00				- 0				0%

		          Printing - General		7250.21		1,766.00				1,000.00				1,818.98		100.00		1,400.00		700.00		1,000.00		1,100.00				100.00				10%

		          Postage		7270.21		483.33				300.00				500.00		100.00		700.00		200.00		500.00		500.00				- 0				0%

		          Meetings		7280.21		- 0				- 0				- 0		- 0		- 0		150.00		- 0		- 0				- 0				ERROR:#DIV/0!

		          Computer Equipment & Supplies		7410.21		- 0				- 0				- 0		3,200.00		500.00		- 0		500.00		500.00				- 0				0%

		          Computer Support & Maintenance		7430.21		2,983.33				2,000.00				4,632.15		2,196.00		1,500.00		2,000.00		2,000.00		4,111.11				2,111.11				106%				1/9th of Computer Support, they are planning on raising our fee

						19,365.33				18,599.00				23,186.91		22,229.00		13,930.00		13,330.00		18,700.00		28,827.78				10,127.78				54%

		     Professional Fees

		          ADP Charges		7810.21		386.00				275.00				400.00		400.00		250.00		250.00		250.00		300.00				50.00				20%

		          Audit Fees plus actuarial reports		7820.21		4,583.33				4,583.00				4,000.00		4,500.00		6,375.00		3,000.00		6,375.00		7,083.33				708.33				11%				1/6th Audit/Actuary

		          Budget/audit support		7841.21		12,800.00				12,800.00				12,800.00		12,800.00		8,375.00		6,738.00		8,375.00		- 0				(8,375.00)				-100%				No longer need an accounting consultant

						17,769.33				17,658.00				17,200.00		17,700.00		15,000.00		9,988.00		15,000.00		7,383.33				(7,616.67)				-51%



																				281,431.72		318,018.56		381,524.54

																																		3888.8888888889

																						36,586.84		63,505.98

																						0.13		0.20





Staff Time Reimbusement

		Staff Time Reimbursements				Trevor to work on Water Bank

						Jim on Watershed 

		Rate Increase				Future probably nothing next FY, but probably in the future																																				3%				3%				3%				3%				3%								3%



		Grant Rate								85.04				212.02				199.20				243.51				101.44																87.59				218.38				205.18				250.82				104.48								224.93

		Overhead Rate								59.60				59.60				59.60				59.60				59.60																61.39				61.39				61.39				61.39				61.39								63.23

		Program Rate								144.64				271.62				258.80				303.11				161.04																148.98				279.77				266.56				312.20				165.87								288.16

										Monica				Trevor				Ryan				Jim				Ashley												Over				Monica				Trevor				Ryan				Jim				Ashley

						Actual				Projected				Projected				Projected				Projected				Projected				Total Projected				Budget				(Under)				Projected				Projected				Projected				Projected				Projected				Budget				Budget				Budget				Budget				Budget

		FY 24-25				7/1 to 12/31				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				FY24-25				FY 24-25				FY 24-25				FY25-26				FY25-26				FY25-26				01/01 to 06/30				01/01 to 06/30				FY 25-26				FY 26-27				FY 27-28				FY 28-29				FY 29-30

		2022 Urb. Water Bank - Grant				2,535.91				3,061.44																				5,597.35												6,306.57																				6,306.57

		Water Bank  - Members				30,234.61				2,145.60				57,583.44																89,963.65												4,419.94				145,479.67																149,899.61				149,844.06																Trevor will look into projections

		Total Water Bank				32,770.52				5,207.04				57,583.44				- 0												95,561.00				82,655.00				12,906.00				10,726.50				145,479.67				- 0												156,206.17				149,844.06				- 0				- 0				- 0



		Prop 1 Round 1 - Grant				8,389.62				8,389.62																				16,779.24												5,430.65																				5,430.65

		Prop 1 Round 1 - Members ($11,829.81 remaining)				5,909.35				5,909.35																				11,818.70												10.00																				10.00

		Total Prop 1 Round 1				14,298.97				14,298.97				- 0				- 0												28,597.94				25,802.00				2,795.94				5,440.65				- 0				- 0												5,440.65



		2021 Urban - Grant				3,508.01				3,508.01																				7,016.02												5,912.41																				5,912.41

		2021 Urban - Members ($6,680.17 remaining)				2,470.91				2,470.91								26,294.40												4,941.82												1,738.35																				1,738.35

		Total 2021 Urban				5,978.92				5,978.92				- 0				26,294.40												11,957.84				25,945.00				(13,987.16)				7,650.76				- 0				- 0												7,650.76



		Watershed Resilience - Grant				21,056.32				1,700.80								26,294.40				18,263.25				10,042.56				77,357.33				75,000.00				2,357.33				3,503.65								45,138.72				62,703.83				34,479.46				145,825.65



		Potential Future Grants???																																																												- 0				100,000.00				275,000.00				300,000.00				325,000.00









		Total Staff Time Reimbursement				74,104.73				27,185.73				57,583.44				52,588.80				18,263.25				10,042.56				213,474.11				209,402.00				4,072.11				27,321.56				145,479.67				45,138.72												315,123.23				249,844.06				275,000.00				300,000.00				325,000.00

																		4,382.40

														141242.4																		1,738.35

				2237.88

				1678.41										43.3333333333																		6680.17

				3916.29										42.5

														24 Water Bank Jan				22 Wat Res Jan

														18 Water Bank Feb				16.5 Wat Res Feb (through Feb 19)

														21 hours per month projected for Mar through June				5.5 Wat Res projected remaining Feb

																		22 hours per month projected for Mar through June



																																																		Convo with Trevor

						Hard Keyed as this is the max member money available.  Do we need to request additional funds from these programs.																																												May need to adjust Monica's projections or wait until she gets back.  Her hours seem high.

						Monica indicated we are out of 2022 Urb WB grant PM funds.  Should her time be charged to Water Bank subscription program.																																												12 hours per month through December 31, 2025, start in april 

						For Trevor time related to Water Bank, I used the actual hours for Jan/Feb and the average of 21 hours for Jan/Feb projected over the remainder of the year.																																												Accurate

						For Ryan's time related to Water Bank, I used the actual hours for Jan and Feb (through Feb 19th plus 5.5 hrs projected for 20th-28th) and the average of 22 hours for Jan/Feb projected over the remainder of the year.																																												Need to work on this with Jim

						Don't have info from Monica																																												Need to work on this with Jim



				April 2026 Watershed Resilience grant ends

				To date 24,972.61





24-25 Payroll & Taxes

		24-25 Payroll																				Payroll																														Payroll Taxes

						Payroll				Taxes												Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna														Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

														5 out of 10 days								(4,387.62)		(1,708.15)		(1,818.23)		(2,936.77)		(4,218.93)		(3,917.31)		(4,885.16)		(3,259.39)		(2,539.15)				(0.50)										(358.16)		(127.88)		(140.57)		(237.61)		(323.92)		(293.13)		(397.74)		(251.26)		(191.23)				(0.50)

		7-5 to 1/3				869,751.37				50,676.36												129,184.89		49,867.53		52,160.56		89,520.63		120,561.85		111,972.72		150,562.13		93,220.75		72,700.31				14.00										5,756.81		3,721.38		4,027.19		6,685.24		6,076.41		6,508.41		5,320.13		7,079.25		5,501.54				14.00

		1-17 to 2-28				251,918.10				19,108.73												36,402.49		14,457.40		14,872.80		25,532.29		35,817.40		33,262.32		42,465.40		27,648.16		21,459.84				4.00										2,784.79		1,066.98		1,152.85		1,879.62		2,740.02		2,494.55		3,248.61		2,119.99		1,621.32				4.00

		14-Mar				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		28-Mar				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		11-Apr				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		25-Apr				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		9-May				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		23-May				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		6-Jun				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		20-Jun				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

														6 out of 10 days								5,365.11		2,161.11		2,223.42		3,734.58		5,365.11		4,981.85		6,272.31		4,139.72		3,211.48				0.60										439.58		152.96		166.56		302.84		412.72		375.91		509.67		318.98		240.26				0.70



						1,629,946.03				108,032.17				0.07								240,640.03		93,792.69		97,284.15		168,185.49		229,260.23		212,924.22		280,645.48		177,145.56		137,852.16				1,637,730.01				Accrued						14,289.78		6,837.68		7,411.51		12,473.65		14,392.91		14,082.50		15,277.35		13,504.76		10,360.01				108,630.16				Accrued

										5,000.00

										113,032.17												239,951.00		92,797.00		97,038.00		166,175.00		228,929.00		212,303.00		279,600.00		176,883.00		137,636.00				1,631,312.00				Budget						19,244.00		7,424.00		7,763.00		13,342.00		18,314.00		16,984.00		22,416.00		14,151.00		11,011.00				130,649.00		130,505.00		Budget



																						(689.03)		(995.69)		(246.15)		(2,010.49)		(331.23)		(621.22)		(1,045.48)		(262.56)		(216.16)														4,954.22		586.32		351.49		868.35		3,921.09		2,901.50		7,138.65		646.24		650.99

																SGA		RWA

																582,977.45		1,046,968.58				239,662.54		93,339.73		96,878.96		167,387.68		228,114.05		211,859.68		279,258.33		176,265.23		137,179.83				1,629,946.03				26 pay periods						14,208.36		6,812.60		7,385.52		12,408.42		14,304.11		13,999.72		15,165.42		13,437.04		10,310.98				108,032.17				26 pay periods

																						288.46		(542.73)		159.04		(1,212.68)		814.95		443.32		341.67		617.77		456.17														5,035.64		611.40		377.48		933.58		4,009.89		2,984.28		7,250.58		713.96		700.02



																																										74058

																																										8228.6666666667

																		SGA						46669.865		19375.792		83693.84		114057.025		42371.936		139629.165				137,179.83																3406.3		1477.104		6204.21		7152.055		2799.944		7582.71				10,310.98				38933.303

																		RWA Add UAL		77300		17694.814103289		3445.7391021584		5722.229891146		6179.3008635826		8421.081803394		12513.6540857233		10309.1293202203		13014.0508304864

																		RWA Req UAL		11348		2597.681118294		505.8505476235		840.0499974738		907.1501448892		1236.2540272305		1837.0626981215		1513.4281956774		1910.5232706903

																		SGA Add UAL		52000				4162.8247670841		1728.2678409177		7465.262434429		10173.5757866437		3779.4612135711		12454.5409820506				12236.0669753038

																		SGA Req UAL		9772				782.290838922		324.7814104125		1402.8950867162		1911.8496651362		710.2479803657		2340.4956630115				2299.4393554359





24-25 Benefits

		RWA

						24/25				Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna		Admin Fee		TASC

		PERS (RWA Only)				106,824.00				12,370.40		5,710.24		9,468.88		6,214.30		14,007.74		20,711.99		16,710.36		21,629.79		- 0						106,823.68

		PERS Req UAL and Fees-RWA				11,348.00				2,597.68		505.85		840.05		907.15		1,236.25		1,837.06		1,513.43		1,910.52		- 0

		OPEB				133,011.00				10,146.00		15,143.00		6,454.00		11,304.00		23,567.00		26,257.00		30,057.00		4,785.00		5,298.00

		Dental				16,005.00				1,641.60		2,533.20		862.80		2,533.20		2,533.20		2,533.20		1,641.60		862.80		862.80

		Vision				2,772.00				248.16		399.84		165.00		399.84		399.84		399.84		248.16		165.00		165.00

		Disability				10,517.00				1,261.92		816.00		1,083.72		1,097.00		1,415.88		1,261.92		2,022.00		1,098.48		459.84

		Worker's Comp				10,000.00				1,220.00		492.00		506.00		849.00		1,220.00		1,133.00		1,427.00		942.00		700.00

		Health				168,750.00				- 0		33,295.26		12,805.86		- 0		35,053.52		33,295.26		25,611.72		12,805.86		13,482.06		1100		1300



						459,227.00				29,485.76		58,895.39		32,186.31		23,304.49		79,433.43		87,429.27		79,231.26		44,199.45		20,967.70						455133.063

						13,428.00				1,135.16		2,267.38		1,239.12		897.19		3,058.07		3,365.90		3,050.28		1,701.61		807.22						17521.937

						472,655.00				30,620.92		61,162.77		33,425.43		24,201.68		82,491.50		90,795.17		82,281.55		45,901.06		21,774.92						472655



		PERS (SGA Only)				61,167.53				- 0		5,710.24		2,367.15		6,214.30		14,007.74		5,302.11		16,710.36		- 0		10,855.64

		PERS Req UAL and Fees-SGA				9,772.00				- 0		782.29		324.78		1,402.90		1,911.85		710.25		2,340.50		- 0		2,299.44

						70,939.53				- 0		6,492.53		2,691.93		7,617.19		15,919.59		6,012.36		19,050.85		- 0		13,155.08

		Total				543,594.53				30,620.92		67,655.30		36,117.36		31,818.87		98,411.09		96,807.53		101,332.40		45,901.06		34,930.01

		SGA Benefits Share										26339.65		4375.476		8091.52		32094.72		12976.044		30503.74				20,967.70

		SGA PERS										6,492.53		2,691.93		7,617.19		15,919.59		6,012.36		19,050.85				13,155.08

		Total SGA										32,832.18		7,067.41		15,708.71		48,014.31		18,988.40		49,554.59				34,122.78				206,288.38

		PERS

		RWA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								-358.91		-108.21		-184.3		-120.12		-267.27		-496.32		-309.47		-412.97		0

		7/24/04								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/03								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/04								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/05								514.26		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		9/24/03								0		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		9/24/04								0		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		10/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		10/24/04								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		11/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		11/24/04								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		12/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		12/24/04								0		228.18		375.61		105.16		544.68		809.23		662.25		841.6		0

		1/25/03								731.44		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		1/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		1/25/05								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		2/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		2/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		3/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		3/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		4/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		4/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		5/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		5/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		6/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		6/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		Accrual CY								512.008		159.726		262.927		178.199		396.529		589.12		463.575		611.919		0

		Total								12370.398		5710.236		9468.877		6214.299		14007.739		20711.99		16710.355		21629.789		0				106823.683

		SGA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								0		-108.21		-46.08		-120.12		-267.27		0		-309.47		0		-207.7

		7/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/03								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/05								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		9/24/03								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		9/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		10/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		10/24/04								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		11/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		11/24/04								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		12/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		12/24/04								0		228.18		93.9		105.16		544.68		202.31		662.25		0		423.3

		1/25/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		1/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		1/25/05								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		2/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		2/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		3/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		3/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		4/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		4/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		5/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		5/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		6/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		6/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		Accrual CY								0		159.726		65.73		178.199		396.529		147.28		463.575		0		306.481

		Total								0		5710.236		2367.15		6214.299		14007.739		5302.11		16710.355		0		10855.641				61167.53

		Health								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Calendar Year 2024								0		2655.67		1021.41		0		2799.78		2655.67		2042.82		1021.41		1076.84

		Calendar Year 2025								0		2893.54		1112.9		0		3042.44		2893.54		2225.8		1112.9		1170.17

										0		33295.26		12805.86		0		35053.32		33295.26		25611.72		12805.86		13482.06





image1.jpeg









OFFICE EXPENSES
Rent & Utilities Contract 77,000$         76,477$         523$             
Insurance 64,000$         65,500$         (1,500)$         
Office Maintenance 2,200$           2,300$           (100)$            
Postage and Postal Meter 4,200$           3,400$           800$             
Internet/Web Hosting 10,000$         10,000$         -$                  
Meetings 9,000$           12,000$         (3,000)$         
Events 24,000$         14,000$         10,000$         
Printing/Supplies 20,000$         13,000$         7,000$           
Dues, Subscriptions and Sponsorships 31,000$         33,000$         (2,000)$         
Computer Hardware/Software 14,000$         18,900$         (4,900)$         
Computer Support and Maintenance 37,000$         37,000$         -$                  
Office Furniture & Equipment 5,000$           2,000$           3,000$           

TOTAL OFFICE EXPENSES 297,400$      287,577$      9,823$          
PROFESSIONAL FEES

RWA Legal 90,000$         80,000$         10,000$         
RWA/SGA Audit 34,000$         34,000$         -$                  
ADP Payroll Services/Banking/Misc. Fees 4,200$           5,000$           (800)$            
RWA Lobbyist Services 125,000$       120,000$       5,000$           
RWA Public Outreach Services 145,000$       145,000$       -$                  
Actuarial Services 8,500$           7,425$           1,075$           
Human Resources Services 15,000$         5,000$           10,000$         
General Consulting Services 25,000$         15,000$         10,000$         
American River Climate Adaptation Program 60,000$         60,000$         -$                  
Strategic Plan Update 40,000$         22,222$         17,778$         

TOTAL PROFESSIONAL FEES 546,700$      493,647$      53,053$        


Summary Table - 2027

		Regional Water Authority

		Fiscal Year 2026-2027 - Budget Summary



				Adopted				Projected				Proposed				Change from

				Budget				Actuals				Budget

				FY 25-26				FY 25-26				FY 26-27				Prior Year

		CORE OPERATING BUDGET SUMMARY:



		Core Revenues

		Dues		$   1,227,305				$   1,228,105				$   1,233,673				$   5,568

		Interest/Misc Income		$   87,000				$   103,024				$   75,000				$   (28,024)



		Total Core Revenues		$   1,314,305				$   1,331,129				$   1,308,673				$   (22,456)



		Core Expenses

		Staff Expenses		$   2,431,472				$   2,330,943				$   2,646,412				$   315,469

		Office Expenses		$   272,400				$   263,854				$   297,400				$   33,546

		Professional Fees		$   437,600				$   330,000				$   546,700				$   216,700

		Core Program (Revenue)/Expenses		$   25,000				$   25,000				$   25,000				$   -

		Expense Reimbursements		$   (1,736,269)				$   (1,748,406)				$   (1,936,718)



		Total Core Expenses		$   1,430,203				$   1,201,391				$   1,578,794				$   565,715



		Core Operating, Net Surplus/(Deficit)		$   (115,898)				$   129,738				$   (270,121)				$   (588,171)



		Core Reserves, Beginning		$   1,556,061				$   1,556,061				$   1,685,799				$   129,738



		Core Reserves, Ending		$   1,440,163				$   1,685,799				$   1,415,678				$   129,738



		Core Designations/Reserves														in Cash

		Operating Fund		$   476,734				$   476,734				$   526,265				$   49,531

		Membership Dues Stabilization Fund		$   184,096				$   184,096				$   185,051				$   955

		Subscription Program Revenue Fund		$   79,179				$   79,179				$   92,111				$   12,932

		Powerhouse Science Center		$   100,000				$   100,000				$   75,000				$   (25,000)

		Undesignated		$   600,154				$   845,790				$   537,251				$   (308,539)



		Total Core Designations/Reserves		$   1,440,163				$   1,685,799				$   1,415,678				$   (270,121)



		Number of Months "Operating Fund plus Undesignated" Covers Expenses										8.1



		PROGRAM PROJECTIONS SUMMARY:



		Subscription Programs

		Subscription Program Revenues		$   2,766,995				$   3,533,763				$   2,217,549

		Subscription Program Expenses		$   2,800,897				$   3,613,642				$   2,226,121



		Subscription Programs Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Grant Pass Through

		Grant Pass Through Revenues		$   31,622,247				$   15,588,566				$   47,440,979

		Grant Pass Through Expenses		$   31,622,247				$   15,588,566				$   47,440,979



		Grant Pass Through, Net Surplus/(Deficit)		$   -				$   -				$   -



		Program Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Program Reserves, Beginning		$   357,881				$   357,881				$   278,002



		Program Reserves, Ending		$   323,979				$   278,002				$   269,430
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Summary Sheet - 2027

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Notes





		Budget Approval

		1)		The Regional Water Authority (RWA) Board of Directors vote to approve the Regional Water Authority Proposed Fiscal Year 2025/2026 Core Operating Budget on pages 4 and 5 and the Regional Water Authority Fiscal Year 2025/2026 Dues Schedule on page 10.  All other schedules included in this budget document are for presentation purposes only.  Per Policy 500.11 (Budget Policy), approving the annual budget does not approve subscription programs.  The subscription programs are based on separate agreements with participating members and those agreements govern the execution and costs of those services.  The annual budget includes projections of subscription programs for planning purposes only.  



		Budget Basis

		1)		The budget is prepared on a modified accrual basis wherein revenues and expenses are reported when earned and incurred, respectively.  The budget does not include amounts for depreciation, pension expense in accordance with GASB 68, retiree medical expenses in accordance with GASB 75, lease revenue/expense in accordance with GASB 87 and compensated absences expense accrual.



		Core Revenues - FY 2025/2026

		1)		General Membership Dues rates remain unchanged.  Dues rate breakdown per Agency Category:

				-Small Agency - $2.39 per retail connection up to 3,000 connections; ~$1.20 per retail connection over 3,000 connections.

				-Medium Agency - $2.39 per retail connection up to 30,000 connections.

				-Large Agency - $2.39 per retail connection up to 30,000 connections; ~$1.20 per retail connection up to 40,000 connections; ~$0.60 per retail 

				 connection up to 50,000 connections; ~$0.30 per retail connection up to 60,000 connections; ~$0.07 per retail connection over 60,000 

				 connections.

				See footnotes on the Dues Schedule on page 10 for modifications to various individual agency dues.

		2)		Associate Membership Dues remain unchanged in accordance with the General Membership Dues.

		3)		Affiliate Membership Dues remain unchanged.  Amount represents dues for ten full year memberships.

		4)		Interest income budget based on principal balance and LAIF performance.



		Core Expenses - FY 2025/2026

		1)		Staff Expenses include expenses for nine employees.  Staff is allocated as follows:  Executive Director, Manager of Technical Services, Finance and Administrative Services Manager and Executive Assistant are allocated 50% to the RWA Core and 50% to the Sacramento Groundwater Authority (SGA); Project Research Assistant II and Manager of Government Relations are allocated 80% to the RWA Core and 20% to the SGA; Senior Project Manager is allocated 100% to the SGA; the Water Efficiency Program (WEP) Manager is allocated 60% to the WEP and 40% to the RWA Core; the Common Interest Management Services (CIMS) Manager is allocated 90% to the CIMS and 10% to the RWA Core.  The Expense Reimbursement section of the budget includes the amounts reimbursed for these allocations.  The RWA Core is responsible for 4.1 full time equivalent employees (FTE), the SGA 3.4 FTE, the WEP 0.6 FTE and the CIMS 0.9 FTE.  Additional staff time is allocated to various programs based on hours billed through timesheets.   

		2)		Staff Salaries/Wages include a cost of living adjustment of 2% and merit increases for eligibile staff.  Additional amounts are included for potential salary schedule changes.

		3)		Benefits include employer required CalPERS pension contributions, actuarialy determined other postemployment benefit (OPEB) contributions, medical, vision, dental, disability insurance and workers' compensation  

		4)		Based on the most recent CalPERS Classic and PEPRA actuarial valuations, there is  an unfunded accrued liability of $374,942 for the RWA's pension.  Therefore, per the RWA policy 500.15 (Defined Benefit Pension Plan Funding Policy), the RWA will make a payment of 1/4th of the unfunded accrued liability or $93,800. 																		374942

		5)		Office Expenses include costs of operating the RWA office.																		93735.5

		6)		Professional Fees include public relations, human resources, audit, actuarial, lobbying, legal and general consulting expenses.  Additional professional fee line items have been added for the American River Climate Adaptation Program and a Strategic Plan Update.

		7)		Core Program (Revenues)/Expenses include the Watershed Resilence Grant consulting expenses and related grant revenue.  Also, included is the RWA's annual contribution of $25,000 to the Powerhouse Science Center.  

		8)		Expense Reimbursements include the amount of RWA Core expenses covered by the SGA.  The expenses the SGA covers are for 3.4 FTE's of staff expenses and 50% of shared administrative expenses.  The WEP and the CIMS expense reimbursements are for staff expenses for the programs related managers and for the programs share of administrative expenses, net of the RWA Core transfer to the programs.  Other Subscription Programs/Grants - Staff Reimbursements are for staff and administrative expenses related to time RWA staff work on the grants/programs.



		Core Net Surplus/(Deficit) - FY 2025/2026

		1)		Total Core expenses exceed total core revenues resulting in a net deficit of $196,651.



		Core Designations/Restrictions - FY 2025/2026

		1)		The Operating Fund of $501,775 represents the minimum target balance of 4 months of expenses, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		2)		The Membership Dues Stabilization Fund of $185,051 represents 15% of total dues, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		3)		The Subscription Program Revenue Fund of $92,111 represents 10% of net subscription program revenue, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		4)		The Powerhouse Science Center amount of $75,000 represents funds received from members in prior years for the annual sponsorship.  The RWA will have 3 remaining payments of $25,000 after the FY 25-26 payment.    

		5)		The Undesignated amount of $635,212 represents any reserves that are not designated.

		6)		Number of months "Operating Fund plus Undesignated" covers expenses is 9.1 months for FY 25-26.



		Core 4-Year Projection

		1)		Future year projections are only for forecasting purposes.  Adopting the Fiscal Year 2025-2026 Budget does not approve future year projections.

		2)		The RWA dues rate increase for fiscal years 26-27, 27-28, 28-29 and 29-30 have been projected at 3% per year.  

		3)		The RWA Core projected net deficit is $180,957, $237,040, $234,820 and $222,072 for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		4)		Number of months "Operating Fund plus Undesignated" covers expenses is  projected at 7.6, 5.5, 3.8 and 2.0 months for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		Program Projections Summary

		1)		Subscription program budgets are approved by the participating agencies.  Adopting the Fiscal Year 2025-2026 Budget does not approve the various subscription program projections, and the budgets at the subscription program level are still being developed.  The program projections are included in the budget document for planning purposes only.
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RWA 5 year budget - 2027

		Regional Water Authority								4-Year Projection								Notes												RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes														Talk to Jim

		Proposed Fiscal Year 2026-2027 Core Operating Budget																												SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

				RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		RWA Proposed  Budget           FY 25-26		RWA Projected  Budget           FY 26-27		RWA Projected  Budget            FY 27-28		RWA Projected  Budget            FY 28-29		RWA Projected  Budget            FY 29-30														WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																														CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																														Other Sub programs/grants  should include Staff Time reimbursements

																														Projected Actual

		ANNUAL DUES RATE INCREASE %		0%		0%		0%		3%		3%		3%		3%



		ANNUAL CORE REVENUES																								Questions, amount not entered yet

		REVENUES								 		 														Done

		General Membership Dues		$   1,150,751		$   1,150,751		$   1,150,751		$   1,191,200		$   1,233,071		$   1,276,413		$   1,321,279		See Dues Schedule								Questions, Tom's amount entered

		Associate Membership Dues		$   74,922		$   74,922		$   74,922		$   77,170		$   79,485		$   81,869		$   84,325		See Dues Schedule

		Affiliate Membership Dues		$   8,000		$   7,200		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		For ten Affiliate Members												I removed Brown and Caldwell???

		Misc. Revenues		$   5,000		$   3,343		$   5,000		$   6,000		$   7,000		$   8,000		$   9,000		Holiday Social and Miscellaneous Revenue 												This is only Holiday Social revenue…anything else?

		Interest Income		$   70,000		$   75,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		Interest from Local Agency Investment Fund (LAIF) account												Through 12/31 - $48K, lower principal

		TOTAL CORE REVENUES		$   1,308,673		$   1,311,216		$   1,308,673		$   1,352,370		$   1,397,555		$   1,444,282		$   1,492,604



		ANNUAL CORE EXPENSES

		STAFF EXPENSES

		Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   1,836,532		$   1,918,994		$   2,067,996		$   2,143,039		ERROR:#REF!		For nine full time positions								Shared

		Benefits 		$   508,556		$   498,233		$   531,060		$   557,399		$   611,859		$   640,421		ERROR:#REF!		PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared														dr

		Pension Plan Unfunded Liability		$   93,800		$   93,800		$   89,500		$   93,800		$   93,800		$   93,800		$   93,800		Per Policy 500.15: UAL divided by four years								Shared												4190.01		26944.25

		Payroll Taxes		$   122,722		$   113,368		$   126,020		$   134,724		$   151,788		$   160,829		ERROR:#REF!		Payroll taxes for nine staff members								Shared												1150				26944.25

		Travel/Meals/Conferences 		$   45,000		$   28,000		$   45,000		$   46,000		$   47,000		$   48,000		$   49,000		Travel and Conferences								Core/SGA				$12,860 through Dec 15th.  I don't see that we paid $4595 for cap to cap

		Professional Development/Training		$   14,000		$   11,000		$   14,000		$   14,000		$   14,000		$   14,000		$   14,000		License renewals, training and professional development classes								Core/SGA				$365 through Dec 15th, DISC training $6,500, Tom Training and CPA License

		TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   2,642,112		$   2,764,917		$   2,986,443		$   3,100,088		ERROR:#REF!

		OFFICE EXPENSES

		Rent & Utilities Contract		$   77,000		$   76,477		$   79,000		$   79,000		$   81,000		$   85,000		$   90,000		Office lease per agreement								Shared

		Insurance		$   64,000		$   65,500		$   73,000		$   67,000		$   70,000		$   73,000		$   76,000		Property, Liability, Auto and Cyber								Shared

		Office Maintenance 		$   2,200		$   2,300		$   2,600		$   2,300		$   2,400		$   2,500		$   2,600		General office maintenance								Shared

		Postage and Postal Meter		$   4,200		$   3,800		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Meter rental and postage								Shared

		Internet/Web Hosting		$   10,000		$   7,000		$   10,000		$   11,000		$   12,000		$   13,000		$   14,000		Conference call service, web hosting, and internet service costs								Shared

		Meetings		$   9,000		$   12,000		$   13,500		$   9,500		$   10,000		$   10,500		$   11,000		Meetings								Core only				$5,538 through December

		Events		$   24,000		$   14,000		$   24,000		$   25,500		$   27,000		$   28,500		$   30,000		Holiday and ACWA Socials								Shared SGA only???				10,387 for Holiday Social						9667.71

		Printing/Supplies		$   20,000		$   13,000		$   20,000		$   21,000		$   22,000		$   23,000		$   24,000		Printing, copier maintenance and lease costs, office supplies								Shared

		Dues, Subscriptions and Sponsorships		$   31,000		$   30,000		$   31,000		$   32,000		$   33,000		$   34,000		$   35,000		ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core				$25,512 (after moving wavelength/netfile and accounting for prepaids)  Is there anything else we are going to sponsor that is significant?

		Computer Hardware/Software		$   14,000		$   18,900		$   14,000		$   15,000		$   26,000		$   32,000		$   33,000		Computer hardware and software								Core/Shared

		Computer Support and Maintenance		$   37,000		$   37,000		$   41,000		$   39,000		$   41,000		$   43,000		$   45,000		Phone and computer support and maintenance								Shared								12500

		Office Furniture & Equipment		$   5,000		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		Office furniture and equipment												$185 microwave

		TOTAL OFFICE EXPENSES 		$   297,400		$   281,977		$   317,300		$   310,700		$   334,000		$   354,300		$   370,600

		PROFESSIONAL FEES

		RWA Legal		$   90,000		$   80,000		$   95,000		$   92,500		$   95,000		$   97,500		$   100,000		Legal expenses in support of RWA activities								Core Only				$30,912.63 through 12/31

		RWA/SGA Audit		$   34,000		$   34,000		$   34,000		$   36,000		$   38,000		$   40,000		$   42,000		Audit fees								Shared				Paid $34K

		ADP Payroll Services/Banking/Misc. Fees		$   4,200		$   5,000		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Payroll service, banking and miscellaneous fees								Core only

		RWA Lobbyist Services		$   125,000		$   120,000		$   125,000		$   130,000		$   135,000		$   140,000		$   145,000		Lobbying Services for RWA Core Membership								Core Only

		RWA Public Outreach Services		$   145,000		$   145,000		$   145,000		$   147,500		$   150,000		$   152,500		$   155,000		Communication consultant for RWA Core Membership								Core Only				$55K through November

		Actuarial Services		$   8,500		$   7,425		$   3,500		$   3,500		$   9,000		$   4,000		$   9,500		Actuary consultant for OPEB								Shared				Contract amount

		Human Resources Services		$   15,000		$   5,000		$   15,000		$   40,000		$   15,000		$   15,000		$   15,000		Recruitments, onboarding, and guidance								????

		Salary Survey		$   - 0				$   - 0		$   - 0		$   -						5-Year Salary Survey last complete in FY23 (shared expense)

		General Consulting Services		$   25,000		$   15,000		$   25,000		$   26,000		$   87,000		$   28,000		$   29,000		General consulting services								????				$7,000 (Resource Trends and Nitya) $3,000? Jacobs Markup

		American River Climate Adaptation Program 		$   60,000		$   60,000		$   60,000		$   -		$   -		$   -		$   -		ARCAP consulting services

		Strategic Plan Update		$   40,000		$   40,000		$   40,000		$   -		$   -		$   -		$   -		Strategic Plan update consulting services

		TOTAL PROFESSIONAL FEES		$   546,700		$   511,425		$   546,700		$   479,900		$   533,600		$   481,800		$   500,500

		CORE PROGRAM (REVENUES)/EXPENSES																												1666.6666666667

		PPIC - Revenue		$   (50,000)		$   (50,000)		$   -

		PPIC - Expense		$   50,000		$   50,000		$   -

		Watershed Resilience Grant - Revenue (Consulting)		$   (1,137,343)		$   (1,056,955)		$   -		$   -		$   -		$   -		$   -		RWA Core Grant reimbursement for consulting services

		Watershed Resilience Grant - Expense (Consulting)		$   1,137,343		$   1,056,955		$   -		$   -		$   -		$   -		$   -		RWA Core Grant related consulting expenses

		Powerhouse Science Center 		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -		Powerhouse Science Center exhibit												1111.1111111111

		TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -

		EXPENSE REIMBURSEMENTS

		SGA Service Agreement Fee		$   (1,015,605)		$   (905,537)		$   (1,015,605)		$   (1,081,680)		$   (1,169,851)		$   (1,206,699)		$   (1,277,442)		Expenses covered by Sacramento Groundwater Authority												This is going to be lower								Reimbursement for SGA Service Agreement

		Water Efficiency Program		$   (256,547)		$   (300,799)		$   (256,547)		$   (307,221)		$   (323,877)		$   (344,537)		$   (366,975)		Expenses covered by Water Efficiency Program												24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Common Interest Management Services		$   (349,443)		$   (328,596)		$   (349,443)		$   (362,627)		$   (377,564)		$   (390,251)		$   (407,295)		Expenses covered by Common Interest Management Services												done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Other Sub. Programs/Grants - Staff Reimbursement		$   (315,123)		$   (213,474)		$   (315,123)		$   (249,844)		$   (275,000)		$   (300,000)		$   (325,000)		Other program and grants staff time reimbursement												Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

		TOTAL EXPENSE REIMBURSEMENTS		$   (1,936,718)		$   (1,748,406)		$   (1,936,718)		$   (2,001,372)		$   (2,146,292)		$   (2,241,487)		$   (2,376,712)

		TOTAL CORE EXPENSES		$   1,505,324		$   1,540,304		$   1,594,394		$   1,579,145		$   1,732,751		$   1,719,701		ERROR:#REF!



		CORE NET SURPLUS/(DEFICIT)		$   (196,651)		$   (229,088)		$   (285,721)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!





		RESERVES SUMMARY:

		CORE RESERVES, BEGINNING		$   1,685,799		$   1,556,061		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862

		Core Reserves Increase/(Decrease)		$   (196,651)		$   (229,088)		$   (285,721)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!

		CORE RESERVES, ENDING		$   1,489,148		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862		ERROR:#REF!



		DESIGNATIONS/RESERVES

		Operating Fund		$   501,775		$   476,734		$   531,465		$   526,382		$   577,584		$   573,234		ERROR:#REF!		RWA Designations are set per RWA Policy 500.1

		Membership Dues Stabilization Fund		$   185,051		$   184,096		$   185,051		$   191,455		$   198,083		$   204,942		$   212,041		RWA Designations are set per RWA Policy 500.1

		Subscription Program Revenue Fund		$   92,111		$   79,179		$   92,111		$   91,969		$   97,644		$   103,479		$   109,927		RWA Designations are set per RWA Policy 500.1

		Powerhouse Science Center		$   75,000		$   100,000		$   75,000		$   50,000		$   25,000		$   - 0		$   -

		Undesignated		$   635,212		$   486,964		$   157,625		$   (45,329)		$   (419,030)		$   (677,793)		ERROR:#REF!		Undesignated Reserves

		TOTAL DESIGNATIONS/RESERVES		$   1,489,149		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862		ERROR:#REF!

		Number of Months "Operating Fund plus Undesignated" Covers Expenses						5.2		3.7		1.1		-0.7		ERROR:#REF!



				1344538				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1440163				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						$   728,312



								$   - 0



								$   193,671.82		$   200,137.21		$   214,629.20		$   224,148.70		$   237,671.20
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Program Projections - 2027

		Fiscal Year 2025-2026 - Program Projections Summary

		SUBSCRIPTION PROGRAMS AND RELATED GRANTS (A)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				WEP P1 R1 20K pending retention

		WATER EFFICIENCY PROGRAM (WEP)

		Water Efficiency Program - Dues		$   461,553		$   470,115		$   513,232		1		$   538,894		$   565,838		$   594,130		$   623,837				tom

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -

		Water Efficiency Program - Miscellaneous		$   500		$   25,350		$   11,000				$   11,000		$   11,000		$   11,000		$   11,000				tom

		Total WEP Revenues		$   1,231,053		$   2,387,800		$   784,309				$   549,894		$   576,838		$   605,130		$   634,837				240000		80000		$   160,000

		Water Efficiency Program - Program - Shared with RWA		$   271,804		$   300,799		$   256,547		4		$   307,221		$   323,878		$   344,538		$   366,975				tom

		Water Efficiency Program - Program - Direct		$   269,151		$   329,545		$   296,257		5		$   242,146		$   252,146		$   260,146		$   267,646

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -				80K Per month roughly

		Water Efficiency Program - Grants - Staff Time Reimbursement		$   (45,000)		$   (55,000)		$   (20,000)		2, 3		$   -		$   -		$   -		$   -				look at monica's spreadhseet

		Total WEP Expenses		$   1,264,955		$   2,467,679		$   792,881				$   549,367		$   576,024		$   604,684		$   634,621				318019		86405.7

		WEP NET SURPLUS/(DEFICIT)		$   (33,902)		$   (79,879)		$   (8,572)				$   527		$   814		$   446		$   216				95405.7

		WEP RESERVES, BEGINNING		$   357,881		$   357,881		$   278,002				$   269,430		$   269,957		$   270,771		$   271,217

		WEP RESERVES, ENDING		$   323,979		$   278,002		$   269,430				$   269,957		$   270,771		$   271,217		$   271,433

		COMMON INTEREST MANAGEMENT SERVICES (CIMS)																								clifton plane

		Common Interest Management Services - Dues		$   611,185		$   491,086		$   586,943		6		$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7		$   -		$   -		$   -		$   -

		Total CIMS Revenues		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Program - Shared with RWA		$   310,585		$   328,686		$   349,443		4		$   362,627		$   377,564		$   390,251		$   407,295

		Common Interest Management Services - Program - Direct		$   308,000		$   173,400		$   247,500		5		$   92,300		$   93,300		$   94,300		$   95,300

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7

		Common Interest Management Services - Grant - Staff Time Reimbursement		$   (7,400)		$   (11,000)		$   (10,000)		7		$   -		$   -		$   -		$   -		30898		41909

		Total CIMS Expenses		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595		ERROR:#REF!

		CIMS NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -		ERROR:#REF!

		OTHER SUBSCRIPTION PROGRAMS (OSP)

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant 		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Revenues		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -						$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Expenses		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000						440439				574562		1620999

		OSP NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -						$   440,439				658676		-160000



		Fiscal Year 2025-2026 - Program Projections Summary

		STAFF TIME REIMBURSEMENTS (B)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30

		STAFF TIME REIMBURSEMENTS																				1096705		1100000

		Regional Water Bank and Related Grants		$   82,655		$   95,561		$   156,206		8		$   149,844		$   -		$   -		$   -				4960000		4960000

		Prop 1 Round 1 Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -				10084676.33		11996000

		2021 Urban Drought Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -				4945142.94		6844000

		Watershed Resilience Grant		$   75,000		$   77,357		$   145,826		10		$   -		$   -		$   -		$   -				8010000		8010000

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000				6019313.38		7060000

		TOTAL STAFF TIME REIMBURSEMENTS		$   209,402		$   213,474		$   315,123				$   249,844		$   275,000		$   300,000		$   325,000				1370000		1370000

																						3530000		3530000

		GRANTS - PASS THROUGH (C) 		Program		Projected		Program		Notes		Program		Program		Program		Program				2470000		2470000

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections				830000		830000

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				1900304.42

		REVENUES (PASS THROUGH)																				1888432.31

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -				1040686.62

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -				$   38,881,025

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -				3520.9

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -				53900000

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000				$   19,440,513

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -				$   117,591

		TOTAL REVENUES (PASS THROUGH) COLLECTED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000

		EXPENSES PASS THROUGH

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -

		TOTAL EXPENSES (PASS THROUGH) DISBURSED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000
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Program notes - 2027

		Regional Water Authority

		Program Projections Summary - Notes

		Fiscal Year 2025-2026



		A		Subscription Programs and Related Grants represents projected subscription program revenues and expenses.  Excluded from these amounts are related grant pass through amounts that are located in the Grants - Pass Through section of the Program Projections Summary.						The Water Efficiency Program (WEP) and the Common Interest Management Services (CIMS) related managers staff expenses and related programs share of administrative expense, net of the programs RWA Core transfer are included on the RWA Core Operating Budget as expense reimbursements.  The Other Subscription Programs reimburse the RWA Core for staff and administrative expenses based on the RWA staff time spent working on the various programs.  These amounts are included in the Staff Time Reimbursement schedule described at B below.  The budgets for subscription programs are adopted by the respective subscription program committees and may not be finalized by the time the RWA adopts it's Core budget.  



		B		Staff Time Reimbursements include all subscription program and grant reimbursements for staff time spent working on subscription programs and grants, excluding the WEP/CIMS programs and related grants.  The amounts received directly offset RWA Core expenses and are included in the RWA Core Operating Budget in the Expense Reimbursements section.



		C		Grants - Pass Through represent grant funding the RWA receives and subsequently disburses to members for grant funded projects at the related member agencies.



		1		Amounts represent the WEP member dues recognized as revenue.



		2		In February 2023 and subsequently amended, the RWA entered into an agreement with the California Department of Water Resources (DWR) for an Urban Community Drought Relief grant (Drought Relief Grant) in the amount of $3.8 million.  The grant funds an indoor fixture installment program for disadvantaged communities and a climate-resilient yard transformation program. Included in the grant are reimbursements for the WEP staff time, the WEP direct expenses, and member agency pass through expenses.  



		3		In March 2021 and subsequently amended, the RWA entered into an agreement with DWR for the Proposition 1 Round 1 Integrated Regional Water Management Implementation grant, which included $8.7 million in grant funding primarily for well related projects.  Included in the grant are reimbursements for the  RWA/WEP staff time, the WEP direct expenses and member agency pass through expenses.



		4		Amounts represent WEP and CIMS share of RWA costs for staff salaries and operating expenses, net of transfers of 40% to WEP and 10% to CIMS from RWA's Core.  These amounts are included in the RWA Core Operating Budget in the Expense Reimbursements section. 



		5		Amounts represent WEP and CIMS direct program expenses (not shared with RWA).



		6		Amounts represent the CIMS member dues recognized as revenue.



		7		In July 2023, the RWA entered into a grant agreement with DWR for the American River Terms for Ecosystem Support and Infrastructure Assistance Needs project (ARTESIAN) for $55 million in grant funding in return for making available up to 30,000 acre-feet of water through groundwater replenishment.  Included in the grant are reimbursements for the CIMS staff time and consultants related to project management and member agency pass through expenses.



		8		The Regional Water Bank is a subscription program to fund the development of the Sacramento Regional Water Bank.  In June 2022 and later amended, the RWA entered an agreement with DWR for an Urban and Multi Benefit Drought Relief grant in the amount of $660K to supplement Water Bank funding from the member agencies.  Additional future grants are forecasted to supplement future program needs.  The subscription program and grant funds are used for staff time reimbursement and Water Bank direct expenses.



		9		In March 2022 and subsequently amended, RWA entered into a grant agreement with DWR for the Urban and Multibenefit Drought Relief grant (2021 Urban Drought) for amended grant funding of $7.4 million primarily for well related projects.  Included in the grant are reimbursements for staff time and member agency pass through expenses.



		10		In July 2024, the RWA entered into a grant agreement with the DWR for the Watershed Resilience Pilot Program in the amount of $2 million.  The grant funds a Watershed Resilience Plan that provides the blueprint and direction for implementation of strategies, projects and actions that will provide a resilient water future.  Included in the grant are reimbursements for staff time and consulting expenses.



		11		Miscellaneous Grants and Programs staff time reimbursements are included in the forecasted fiscal years 26-27, 27-28, 28-29 and 29-30 for unidentified grants/programs.  These amounts are included for forecasting purposes, as it is expected that the RWA will identify new grants/programs in the future.



		12		Amounts represent Sacramento Area Sewer District rebates for washers and toilets.















































































































































































































































































































































































































































































































































































































































































































































































































&"Times New Roman,Regular"&P of &N




FY27 Dues



				2025          Retail Connections				First 3,000 Connections				3,001-7,000 Connections																Proposed Dues       FY 26/27 				Actual Dues      FY 25/26 				$ Increase (Decrease) Dues				% Increase (Decrease) Dues

		Small agencies						$2.39				$1.20																								Difference				Difference				Cost per Connection

		Rancho Murrieta CSD		2,922				$   6,984																				$   6,984				$   6,972				$   12				0.2%				$   2.39

		Georgetown Divide PUD		3,804				$   7,170				$   961																$   8,131				$   8,126				$   5				0.1%								8007

		Orange Vale WC		5,733				$   7,170				$   3,266																$   10,436				$   10,285				$   151				1.5%				$   1.82				6005.25

								Up to 30,000 Connections																																								2001.75

		Medium agencies						$2.39																																								6005.25

		Carmichael WD		11,810				$   28,226																				$   28,226				$   28,486				$   (260)				-0.9%				$   2.39				8126

		Elk Grove WD		13,214				$   31,581																				$   31,581				$   31,290				$   291				0.9%				$   2.39				2121

		Fair Oaks WD		14,398				$   34,411																				$   34,411				$   34,380				$   31				0.1%				$   2.39				0.3531909579

		City of West Sacramento (1)		15,949				$   38,118																				$   34,306				$   34,274				$   32				0.1%				$   2.15

		Golden State WC		17,312				$   41,376																				$   41,376				$   41,206				$   170				0.4%				$   2.39

		Yuba City (1)		19,658				$   46,983																				$   42,284				$   41,994				$   290				0.7%				$   2.15

		Nevada Irrigation District (1)		20,024				$   47,857																				$   43,072				$   43,003				$   69				0.2%

		Citrus Heights WD		20,565				$   49,150																				$   49,150				$   49,117				$   33				0.1%				$   2.39

		City of Lincoln		23,123				$   55,264																				$   55,264				$   53,918				$   1,346				2.5%				$   2.39

		City of Folsom		25,827				$   61,727																				$   61,727				$   60,771				$   956				1.6%				$   2.39

								Up to 30,000 Connections				Up to 40,000 Connections				Up to 50,000 Connections				Up to 60,000 Connections				Over 60,000 Connections

		Large agencies						$2.39				$1.20				$0.60				$0.30				$0.07

		San Juan WD (3)		11,135				$   71,700																				$   71,700				$   71,700				$   - 0				0.0%

		Placer County WA		41,130				$   71,700				$   11,950				$   675												$   84,325				$   84,074				$   251				0.3%				$   2.05

		El Dorado ID		44,085				$   71,700				$   11,950				$   2,441												$   86,091				$   85,950				$   141				0.2%				$   1.95

		Sacramento Suburban WD		48,911				$   71,700				$   11,950				$   5,324												$   88,974				$   88,965				$   9				0.0%				$   1.82

		City of Roseville		56,842				$   71,700				$   11,950				$   5,975				$   2,044								$   91,669				$   91,399				$   270				0.3%				$   1.61

		Sacramento County WA		65,889				$   71,700				$   11,950				$   5,975				$   2,988				$   412				$   93,025				$   92,915				$   110				0.1%				$   1.41

		CA American Water 		67,745				$   71,700				$   11,950				$   5,975				$   2,988				$   542				$   93,155				$   93,270				$   (115)				-0.1%				$   1.38

		City of Sacramento						$   71,700				$   11,950				$   5,975				$   2,988				$   (4,200)				$   88,413				$   98,655				$   - 0				0.0%				ERROR:#DIV/0!

		Total		530,076																								$   1,144,299				$   1,150,750				$   3,791				0.3%



		(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

		(2) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2025-2026.

		(3) San Juan Water District Wholesale is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  



		RWA Associate Members				Proposed Dues				Actual Dues

						FY 26/27				FY 25/26

		El Dorado Water Agency				$   6,359				$   6,359

		Placer County				$   16,419				$   16,419

		Sacramento Area Flood Control Agency 				$   9,068				$   9,068

		Sacramento Municipal Utilities District				$   16,419				$   16,419

		Sacramento Area Sewer District				$   16,419				$   16,419

		Yuba Water Agency				$   10,238				$   10,238

		TOTAL ASSOCIATE MEMBER DUES				$   74,922				$   74,922
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RWA 2026 - Mid-Year Budget Rev



				Regional Water Authority																Notes												RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes

				Core Operating - Mid-Year - Budget to Actual Projections

				Fiscal Year 2025-2026																												SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

						RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		Variance with Budget Positive (Negative)																						WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																																CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																																Other Sub programs/grants  should include Staff Time reimbursements

																																Projected Actual

				ANNUAL CORE REVENUES																								Questions, amount not entered yet

				REVENUES																								Done

				General Membership Dues		$   1,150,751		$   1,150,751		$   -										See Dues Schedule								Questions, Tom's amount entered

				Associate Membership Dues		$   74,922		$   74,922		$   -										See Dues Schedule

				Affiliate Membership Dues		$   8,000		$   8,000		$   -										For ten Affiliate Members												I removed Brown and Caldwell???

				Misc. Revenues		$   5,000		$   5,000		$   -										Holiday Social and Miscellaneous Revenue 												This is only Holiday Social and cc rebate revenue…anything else?

				Interest Income		$   70,000		$   75,000		$   5,000										Interest from Local Agency Investment Fund (LAIF) account												Through 12/31 - $48K, lower principal

				TOTAL CORE REVENUES		$   1,308,673		$   1,313,673		$   5,000



				ANNUAL CORE EXPENSES

				STAFF EXPENSES

				Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   62,957										For nine full time positions								Shared				89478.25						Regional Water Authority

				Benefits 		$   508,556		$   498,233		$   10,323										PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared										Core Operating - Mid-Year - Budget to Actual Projections

				Pension Plan Unfunded Liability		$   93,800		$   93,800		$   -										Per Policy 500.15: UAL divided by four years								Shared										Fiscal Year 2025-2026

				Payroll Taxes		$   122,722		$   113,368		$   9,354										Payroll taxes for nine staff members								Shared												RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		Variance with Budget Positive (Negative)

				Travel/Meals/Conferences 		$   45,000		$   28,000		$   17,000										Travel and Conferences								Core/SGA				$12,860 through Dec 15th.  I don't see that we paid $4595 for cap to cap

				Professional Development/Training		$   14,000		$   11,000		$   3,000										License renewals, training and professional development classes								Core/SGA				$365 through Dec 15th, DISC training $6,500, Tom Training and CPA License

				TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   102,634

				OFFICE EXPENSES																																		ANNUAL CORE REVENUES

				Rent & Utilities Contract		$   77,000		$   76,477		$   523										Office lease per agreement								Shared										REVENUES

				Insurance		$   64,000		$   65,500		$   (1,500)										Property, Liability, Auto and Cyber								Shared		5670								General Membership Dues		$   1,150,751		$   1,150,751		$   -

				Office Maintenance 		$   2,200		$   2,300		$   (100)										General office maintenance								Shared										Associate Membership Dues		$   74,922		$   74,922		$   -

				Postage and Postal Meter		$   4,200		$   3,400		$   800										Meter rental and postage								Shared										Affiliate Membership Dues		$   8,000		$   8,000		$   -

				Internet/Web Hosting		$   10,000		$   10,000		$   -										Conference call service, web hosting, and internet service costs								Shared										Misc. Revenues		$   5,000		$   5,000		$   -

				Meetings		$   9,000		$   12,000		$   (3,000)										Meetings								Core only				$5,538 through December						Interest Income		$   70,000		$   75,000		$   5,000

				Events		$   24,000		$   14,000		$   10,000										Holiday and ACWA Socials								Shared SGA only???				10,387 for Holiday Social						TOTAL CORE REVENUES		$   1,308,673		$   1,313,673		$   5,000

				Printing/Supplies		$   20,000		$   13,000		$   7,000										Printing, copier maintenance and lease costs, office supplies								Shared

				Dues, Subscriptions and Sponsorships		$   31,000		$   33,000		$   (2,000)										ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core				$25,512 (after moving wavelength/netfile and accounting for prepaids)  Is there anything else we are going to sponsor that is significant?						ANNUAL CORE EXPENSES

				Computer Hardware/Software		$   14,000		$   18,900		$   (4,900)										Computer hardware and software								Core/Shared										STAFF EXPENSES

				Computer Support and Maintenance		$   37,000		$   37,000		$   -										Phone and computer support and maintenance								Shared										Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   62,957

				Office Furniture & Equipment		$   5,000		$   2,000		$   3,000										Office furniture and equipment												$185 microwave						Benefits 		$   508,556		$   498,233		$   10,323

				TOTAL OFFICE EXPENSES 		$   297,400		$   287,577		$   9,823																												Pension Plan Unfunded Liability		$   93,800		$   93,800		$   -

				PROFESSIONAL FEES																																		Payroll Taxes		$   122,722		$   113,368		$   9,354

				RWA Legal		$   90,000		$   80,000		$   10,000										Legal expenses in support of RWA activities								Core Only				$30,912.63 through 12/31						Travel/Meals/Conferences 		$   45,000		$   28,000		$   17,000

				RWA/SGA Audit		$   34,000		$   34,000		$   -										Audit fees								Shared				Paid $34K						Professional Development/Training		$   14,000		$   11,000		$   3,000

				ADP Payroll Services/Banking/Misc. Fees		$   4,200		$   5,000		$   (800)										Payroll service, banking and miscellaneous fees								Core only				1800						TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   102,634

				RWA Lobbyist Services		$   125,000		$   120,000		$   5,000										Lobbying Services for RWA Core Membership								Core Only

				RWA Public Outreach Services		$   145,000		$   145,000		$   -										Communication consultant for RWA Core Membership								Core Only				$55K through November

				Actuarial Services		$   8,500		$   7,425		$   1,075										Actuary consultant for OPEB								Shared				Contract amount

				Human Resources Services		$   15,000		$   5,000		$   10,000										Recruitments, onboarding, and guidance								????

				Salary Survey		$   - 0				$   - 0										5-Year Salary Survey last complete in FY23 (shared expense)

				General Consulting Services		$   25,000		$   15,000		$   10,000										General consulting services								????				$7,000 (Resource Trends and Nitya) $3,000? Jacobs Markup

				American River Climate Adaptation Program 		$   60,000		$   60,000		$   -										ARCAP consulting services

				Strategic Plan Update		$   40,000		$   22,222		$   17,778										Strategic Plan update consulting services																22220

				TOTAL PROFESSIONAL FEES		$   546,700		$   493,647		$   53,053

				CORE PROGRAM (REVENUES)/EXPENSES																												1666.6666666667

				PPIC Contribution - Revenue		$   (50,000)		$   (50,000)		$   -

				PPIC Contribution - Expense		$   50,000		$   50,000		$   -

				Watershed Resilience Grant - Revenue (Consulting)		$   (1,137,343)		$   (1,056,955)		$   (80,388)										RWA Core Grant reimbursement for consulting services

				Watershed Resilience Grant - Expense (Consulting)		$   1,137,343		$   1,056,955		$   80,388										RWA Core Grant related consulting expenses

				Powerhouse Science Center 		$   25,000		$   25,000		$   -										Powerhouse Science Center exhibit												1111.1111111111

				TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   -

				EXPENSE REIMBURSEMENTS

				SGA Service Agreement Fee		$   (1,015,605)		$   (930,000)		$   (85,605)										Expenses covered by Sacramento Groundwater Authority												This is going to be lower								Reimbursement for SGA Service Agreement

				Water Efficiency Program		$   (256,547)		$   (214,876)		$   (41,671)										Expenses covered by Water Efficiency Program												24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

				Common Interest Management Services		$   (349,443)		$   (380,109)		$   30,666										Expenses covered by Common Interest Management Services												done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

				Other Sub. Programs/Grants - Staff Reimbursement		$   (315,123)		$   (299,707)		$   (15,416)										Other program and grants staff time reimbursement												Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

				TOTAL EXPENSE REIMBURSEMENTS		$   (1,936,718)		$   (1,824,692)		$   (112,026)

				TOTAL CORE EXPENSES		$   1,505,324		$   1,451,840		$   53,484



				CORE NET SURPLUS/(DEFICIT)		$   (196,651)		$   (138,167)		$   58,484









										Plus Water Bank Hours

										Plus Monica WEP Hours
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Staff expenses

		***Nqte:  Input table belqw in spreadsheet****

		Assumptiqns:				FY27		FY28		FY29		FY30		FY31

		Salary CqLA				2.00%		3.00%		3.00%		3.00%		3.00%

		PERS Classic Nqrmal Emplqyer Cqst 				12.720%		12.720%		12.720%		12.720%		12.720%

		PERS PEPRA Nqrmal Emplqyer Cqst				8.240%		8.240%		8.240%		8.240%		8.240%

		PERS Emplqyee Cqst				0.000%		0.000%		0.000%		0.000%		0.000%

		Wqrkers Cqmp				0.600%		0.600%		0.600%		0.600%		0.600%

		Emplqyer Taxes				8.000%		8.000%		8.000%		8.000%		8.000%

		HealthCare Increase (pg 20 MacLeqd Watts repqrt)				5.500%		5.400%		5.300%		5.200%		5.100%

		Cal PERS discqunt rate				6.800%		6.800%		6.800%		6.800%		6.800%

						FY23		FY24		FY242		FY24		FY24

																		SGA Benefit Data

				Benefit Data		FY27		FY28		FY29		FY30		FY31				FY27		FY28		FY29		FY30		FY31				FY27		FY28		FY29		FY30		FY31

				Health		$189,854		$200,106		$210,712		$221,669		$232,974				$   80,109		$   84,435		$   88,910		$   93,534		$   98,304

				Dental		$16,445		$17,333		$18,251		$19,200		$20,180				$   6,332		$   6,674		$   7,028		$   7,393		$   7,770

				PERS		$124,016		$130,204		$136,107		$142,331		$148,640				$   70,898		$   74,389		$   78,037		$   81,609		$   85,305

				Vision		$2,662		$2,806		$2,931		$3,083		$3,241				$   1,029		$   1,085		$   1,138		$   1,197		$   1,258

				Disability		$11,801		$12,812		$13,895		$15,056		$16,299				$   3,990		$   4,332		$   4,698		$   5,091		$   5,511

				Workers COMP		$10,848		$11,338		$11,780		$12,221		$12,666				$   3,940		$   4,141		$   4,328		$   4,503		$   4,683

				Benefit Subtotal		$   355,626		$   374,598		$   393,676		$   413,561		$   433,999				$   166,299		$   175,056		$   184,139		$   193,327		$   202,831

				OPEB		$136,437		$143,805		$151,426		$159,300		$167,425				$55,979		$59,002		$61,407		$64,600		$67,895		0.3777777778

				PERS Req Lump Sum		$31,997		$31,997		$31,997		$31,997		$31,997				$20,968		$20,968		$20,968		$20,968		$20,968																		58514.5

				OPEB Additional		$7,000		$7,000		$7,000		$7,000		$7,000				$2,540		$2,554		$2,568		$2,575		$2,584																		89478.25

				Benefit Subtotal		$175,434		$182,802		$190,423		$198,297		$206,422				$79,487		$82,524		$84,943		$88,143		$91,447

				Benefit Total		$   531,060		$   557,399		$   584,099		$   611,859		$   640,421				$   245,785		$   257,580		$   269,082		$   281,470		$   294,278



				UAL Payment Pension		$89,500		$89,500		$89,500		$89,500		$89,500				$58,600		$58,600		$58,600		$58,600		$58,600

																		SGA Payroll Taxes

				Payroll Taxes		$126,020		$134,724		$143,146		$151,788		$160,829				$45,883.20		$49,121.34		$52,243.97		$55,262.93		$58,443.39



		Total Salary Data																												RWA Salary

		Executive Director				$313,019		$328,280		$344,304		$361,129		$378,796				$156,510		$164,140		$172,152		$180,565		$189,398				$156,510		$164,140		$172,152		$180,565		$189,398

		Manager of Technical Services				$244,010		$249,252		$256,711		$264,395		$272,309				$122,005		$124,626		$128,356		$132,197		$136,154				$122,005		$124,626		$128,356		$132,197		$136,154

		Finance & Administrative Services Manager				$209,722		$225,335		$232,270		$239,414		$246,773				$104,861		$112,667		$116,135		$119,707		$123,387				$104,861		$112,667		$116,135		$119,707		$123,387												SGA Shared

		Executive Assistant				$116,242		$124,050		$127,753		$131,568		$135,497				$58,121		$62,025		$63,877		$65,784		$67,748				$58,121		$62,025		$63,877		$65,784		$67,748										Salaries		$700,059		$731,313		$760,758

		Associate Project Manager				$108,109		$113,302		$120,988		$129,214		$135,497				$21,622		$22,660		$24,198		$25,843		$27,099				$86,487		$90,642		$96,790		$103,371		$108,397										Benefits		$   257,580		$   269,082		$   281,470

		Manager of Government Affairs				$237,664		$249,252		$256,711		$264,395		$272,309				$47,533		$49,850		$51,342		$52,879		$54,462				$190,131		$199,401		$205,369		$211,516		$217,847										Payroll Taxes		$49,121		$52,244		$55,263

		Principal Project Manager - WEP				$200,147		$207,799		$214,015		$220,418		$227,012																$200,147		$207,799		$214,015		$220,418		$227,012										Travel		15000		16000		17000

		Manager of Strategic Affairs - CIMS				$251,963		$257,634		$265,538		$273,681		$282,068																$251,963		$257,634		$265,538		$273,681		$282,068										Prof Dev		$5,000		5500		6000

		Senior Project Manager				$155,655		$164,090		$175,254		$183,784		$192,778				$155,655		$164,090		$175,254		$183,784		$192,778																						Ryan PERS		6,031		6325.701934464		6710.9371822729

				RWA Salary Total		$1,836,532		$1,918,994		$1,993,545		$2,067,996		$2,143,039				$666,306		$700,059		$731,313		$760,758		$791,027				$1,170,225		$1,218,935		$1,262,232		$1,307,238		$1,352,012										Less: PERS		$   (95,357)		$   (99,005)		$   (102,577)

																																																Rent		37500		38500		39500

																																																Insurance		26000		27000		28000

		Total Salary Data																												RWA Salary																		Off Maint		1100		1150		1200

		Executive Director				$305,219		$320,480		$336,504		$353,329		$370,996				$152,610		$160,240		$168,252		$176,665		$185,498				$152,610		$160,240		$168,252		$176,665		$185,498										Postage		1900		2000		2100

		Manager of Technical Services				$243,410		$248,652		$256,111		$263,795		$271,709				$121,705		$124,326		$128,056		$131,897		$135,854				$121,705		$124,326		$128,056		$131,897		$135,854										Internet		5000		5500		6000

		Finance & Administrative Services Manager				$201,169		$216,352		$222,843		$229,528		$236,414				$100,585		$108,176		$111,421		$114,764		$118,207				$100,585		$108,176		$111,421		$114,764		$118,207										Meetings		10000		11000		12000

		Executive Assistant				$115,642		$123,450		$127,153		$130,968		$134,897				$57,821		$61,725		$63,577		$65,484		$67,448				$57,821		$61,725		$63,577		$65,484		$67,448										Printing		10000		11000		12000

		Associate Project Manager				$107,509		$112,702		$120,388		$128,614		$134,897				$21,502		$22,540		$24,078		$25,723		$26,979				$86,007		$90,162		$96,310		$102,891		$107,917

		Manager of Government Affairs				$237,064		$248,652		$256,111		$263,795		$271,709				$47,413		$49,730		$51,222		$52,759		$54,342				$189,651		$198,921		$204,889		$211,036		$217,367										Comp Maint		17500		18500		19500

		Principal Project Manager - WEP				$199,547		$207,199		$213,415		$219,818		$226,412																$199,547		$207,199		$213,415		$219,818		$226,412										Audit		17500		19000		20500

		Manager of Strategic Affairs - CIMS				$243,410		$248,652		$256,111		$263,795		$271,709																$243,410		$248,652		$256,111		$263,795		$271,709										ADP fees		1800		2200		2400

		Senior Project Manager				$155,055		$163,490		$174,654		$183,184		$192,178				$155,055		$163,490		$174,654		$183,184		$192,178

				RWA Salary Total		$1,808,025		$1,889,629		$1,963,291		$2,036,824		$2,110,919				$656,690		$690,228		$721,259		$750,475		$780,507				$1,151,336		$1,199,401		$1,242,032		$1,286,349		$1,330,413



		Position		Salary Type		Proposed FY27		Proposed FY28		Proposed FY29		Proposed FY30		Proposed FY31				$91,865.58		$95,356.69		$99,005.06		$102,577.21		$106,272.61

		Executive Director		Salary		$305,219		$320,480		$336,504		$353,329		$370,996																																		Support Serv		22500		25000		27500

		Executive Director		Mobile		$600		$600		$600		$600		$600																																		Off Furn		2500		3000		3500

		Executive Director		Potential Bonus		$0		$0		$0		$0		$0

		Executive Director		Car allowance		$7,200		$7,200		$7,200		$7,200		$7,200																																				1,090,735		1,145,309		1,198,825

		Executive Director		Health		$28,824		$30,381		$31,991		$33,654		$35,371

		Executive Director		Dental		$1,687		$1,778		$1,872		$1,970		$2,070

		Executive Director		PERS		$38,824		$40,765		$42,803		$44,943		$47,191

		Executive Director		PERS Req Lump-RWA		$4,241		$4,275		$4,334		$4,394		$4,461

		Executive Director		PERS Req Lump-SGA		$4,873		$4,868		$4,891		$4,936		$4,983

		Executive Director		PERS Additional-RWA		$11,863		$11,957		$12,124		$12,292		$12,479

		Executive Director		PERS Additional-SGA		$13,618		$13,604		$13,670		$13,795		$13,927

		Executive Director		Vision		$255		$269		$283		$298		$313

		Executive Director		Disability		$2,169		$2,355		$2,554		$2,768		$2,996

		Executive Director		Workers COMP		$1,831		$1,923		$2,019		$2,120		$2,226

		Executive Director		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687										200000		220000

		Executive Director		OPEB		$32,504		$34,259		$36,075		$37,951		$39,886

		Executive Director		OPEB Additional		$1,193		$1,197		$1,209		$1,222		$1,237										15300

		Manager of Technical Services		Salary		$243,410		$248,652		$256,111		$263,795		$271,709

		Manager of Technical Services		Mobile		$600		$600		$600		$600		$600

		Manager of Technical Services		Health		$41,357		$43,590		$45,900		$48,287		$50,750

		Manager of Technical Services		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Manager of Technical Services		PERS		$30,962		$31,629		$32,577		$33,555		$34,561

		Manager of Technical Services		PERS Req Lump-RWA		$3,382		$3,317		$3,299		$3,281		$3,267

		Manager of Technical Services		PERS Req Lump-SGA		$3,886		$3,777		$3,723		$3,685		$3,650

		Manager of Technical Services		PERS Additional-RWA		$9,461		$9,277		$9,228		$9,177		$9,139

		Manager of Technical Services		PERS Additional-SGA		$10,860		$10,555		$10,404		$10,299		$10,200

		Manager of Technical Services		Vision		$411		$433		$456		$480		$504

		Manager of Technical Services		Disability		$1,519		$1,649		$1,788		$1,938		$2,098

		Manager of Technical Services		Workers COMP		$1,460		$1,492		$1,537		$1,583		$1,630

		Manager of Technical Services		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687

		Manager of Technical Services		OPEB		$25,520		$26,898		$28,324		$29,797		$31,316

		Manager of Technical Services		OPEB Additional		$930		$909		$901		$895		$889

		Finance Director		Salary		$201,169		$216,352		$222,843		$229,528		$236,414										203000		217800		248166		264451		276908																		Tom		2024 Comp Table + 2025 Comp Table(increase step if available)

		Finance Director		Mobile		$600		$600		$600		$600		$600										ERROR:#REF!		$16,631		$18,638		$28,037		ERROR:#REF!

		Finance Director		Health (Salary)		$7,953		$8,383		$8,827		$9,286		$9,760																																						Health from project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		Dental		$2,603		$2,743		$2,889		$3,039		$3,194																																						Dental from project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		PERS		$14,215		$15,352		$16,580		$17,907		$19,339																																						Classic 12.67% PEPRA 8.18%

		Finance Director		PERS Req Lump-RWA		$2,795		$2,886		$2,870		$2,855		$2,843

		Finance Director		PERS Req Lump-SGA		$3,886		$3,777		$3,723		$3,685		$3,650

		Finance Director		PERS Additional-RWA		$7,819		$8,072		$8,029		$7,985		$7,952

		Finance Director		PERS Additional-SGA		$8,976		$9,184		$9,053		$8,961		$8,875

		Finance Director		Vision		$411		$433		$456		$480		$504																																						Visionfrom project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		Disability		$1,177		$1,278		$1,386		$1,501		$1,625

		Finance Director		Workers COMP		$1,207		$1,298		$1,337		$1,377		$1,418																																						Salary times projected workers comp percentage

		Finance Director		Payroll Taxes		$15,941		$17,216		$17,827		$18,362		$18,913																																						8% of salary

		Finance Director		OPEB		$12,181		$12,839		$13,519		$14,222		$14,948

		Finance Director		OPEB Additional		$799		$822		$816		$810		$806

		Board Clerk/Project Manager		Salary		$115,642		$123,450		$127,153		$130,968		$134,897																																				Ashley

		Board Clerk/Project Manager		Mobile		$600		$600		$600		$600		$600												9970.4

		Board Clerk/Project Manager		Health		$37,471		$39,495		$41,588		$43,751		$45,982												3296

		Board Clerk/Project Manager		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Board Clerk/Project Manager		PERS		$14,710		$15,703		$16,174		$16,659		$17,159

		Board Clerk/Project Manager		PERS Req Lump-RWA		$1,607		$1,647		$1,638		$1,629		$1,622

		Board Clerk/Project Manager		PERS Req Lump-SGA		$1,846		$1,875		$1,848		$1,830		$1,812

		Board Clerk/Project Manager		PERS Additional-RWA		$4,495		$4,606		$4,581		$4,556		$4,537

		Board Clerk/Project Manager		PERS Additional-SGA		$5,160		$5,240		$5,165		$5,113		$5,064

		Board Clerk/Project Manager		Vision		$411		$433		$456		$480		$504

		Board Clerk/Project Manager		Disability		$943		$1,023		$1,110		$1,203		$1,302

		Board Clerk/Project Manager		Workers COMP		$694		$741		$763		$786		$809

		Board Clerk/Project Manager		Payroll Taxes		$9,299		$9,924		$10,220		$10,525		$10,840

		Board Clerk/Project Manager		OPEB		$16,357		$17,240		$18,154		$19,098		$20,072

		Board Clerk/Project Manager		OPEB Additional		$443		$453		$449		$445		$443

		Associate Project Manager		Salary		$107,509		$112,702		$120,388		$128,614		$134,897																																				Monica

		Associate Project Manager		Mobile		$600		$600		$600		$600		$600

		Associate Project Manager		Health		$14,412		$15,190		$15,995		$16,827		$17,685

		Associate Project Manager		Dental		$887		$934		$984		$1,035		$1,088

		Associate Project Manager		PERS		$13,675		$14,336		$15,313		$16,360		$17,159

		Associate Project Manager		PERS Req Lump-RWA		$2,390		$2,405		$2,481		$2,559		$2,595

		Associate Project Manager		PERS Req Lump-SGA		$687		$685		$700		$719		$725

		Associate Project Manager		PERS Additional-RWA		$6,686		$6,728		$6,940		$7,159		$7,260

		Associate Project Manager		PERS Additional-SGA		$1,919		$1,914		$1,956		$2,009		$2,026

		Associate Project Manager		Vision		$170		$179		$188		$198		$208

		Associate Project Manager		Disability		$1,481		$1,607		$1,743		$1,889		$2,045

		Associate Project Manager		Workers COMP		$645		$676		$722		$772		$809

		Associate Project Manager		Payroll Taxes		$8,649		$9,064		$9,679		$10,337		$10,840

		Associate Project Manager		OPEB		$6,864		$7,235		$7,228		$7,604		$7,991

		Associate Project Manager		OPEB Additional		$412		$413		$425		$437		$443

		Leg.Affairs Manager 		Salary		$237,064		$248,652		$256,111		$263,795		$271,709																																				Ryan

		Leg.Affairs Manager 		Mobile		$600		$600		$600		$600		$600

		Leg.Affairs Manager 		Health		$37,471		$39,495		$41,588		$43,751		$45,982

		Leg.Affairs Manager 		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Leg.Affairs Manager 		PERS		$30,155		$31,629		$32,577		$33,555		$34,561

		Leg.Affairs Manager 		PERS Req Lump-RWA		$5,271		$5,307		$5,278		$5,249		$5,228

		Leg.Affairs Manager 		PERS Req Lump-SGA		$1,514		$1,511		$1,489		$1,474		$1,460

		Leg.Affairs Manager 		PERS Additional-RWA		$14,743		$14,844		$14,764		$14,683		$14,623

		Leg.Affairs Manager 		PERS Additional-SGA		$4,231		$4,222		$4,162		$4,120		$4,080

		Leg.Affairs Manager 		Vision		$411		$433		$433		$455		$478

		Leg.Affairs Manager 		Disability		$1,492		$1,620		$1,757		$1,903		$2,061

		Leg.Affairs Manager 		Workers COMP		$1,422		$1,492		$1,537		$1,583		$1,630

		Leg.Affairs Manager 		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687				ERROR:#REF!		$352,917		$381,778		$394,287		$407,293

		Leg.Affairs Manager 		OPEB		$28,397		$29,930		$29,902		$31,457		$33,061

		Leg.Affairs Manager 		OPEB Additional		$906		$909		$901		$895		$889

		WEP Program Manager		Salary		$199,547		$207,199		$213,415		$219,818		$226,412				ERROR:#REF!		35291.7200275522		38177.8101353012		39428.7401711979		40729.2532523017																								Amy

		WEP Program Manager		Mobile		$600		$600		$600		$600		$600

		WEP Program Manager		Health		$14,412		$15,190		$15,995		$16,827		$17,685

		WEP Program Manager		Dental		$887		$934		$984		$1,035		$1,088

		WEP Program Manager		PERS		$25,382		$26,356		$27,146		$27,961		$28,800

		WEP Program Manager		PERS Req Lump-RWA		$5,546		$5,528		$5,498		$5,468		$5,445

		WEP Program Manager		PERS Additional-RWA		$15,512		$15,461		$15,379		$15,294		$15,231

		WEP Program Manager		Vision		$170		$179		$188		$198		$208

		WEP Program Manager		Disability		$1,177		$1,278		$1,386		$1,501		$1,625

		WEP Program Manager		Workers COMP		$1,197		$1,243		$1,280		$1,319		$1,358

		WEP Program Manager		Payroll Taxes		$15,964		$16,576		$17,073		$17,585		$18,113

		WEP Program Manager		OPEB		$5,058		$5,331		$5,326		$5,603		$5,889

		WEP Program Manager		OPEB Additional		$763		$758		$751		$746		$742

		Strategic Affairs Manager		Salary		$243,410		$248,652		$256,111		$263,795		$271,709																																				Michelle

		Strategic Affairs Manager		Mobile		$600		$600		$600		$600		$600

		Strategic Affairs Manager		Health (Salary)		$7,953		$8,383		$8,827		$9,286		$9,760

		Strategic Affairs Manager		Dental		$1,687		$1,778		$1,872		$1,969		$2,070

		Strategic Affairs Manager		PERS		$14,215		$15,352		$16,580		$17,907		$19,339

		Strategic Affairs Manager		PERS Req Lump-RWA		$6,765		$6,633		$6,598		$6,562		$6,535

		Strategic Affairs Manager		PERS Additional-RWA		$18,922		$18,555		$18,455		$18,354		$18,278

		Strategic Affairs Manager		Vision		$255		$269		$283		$298		$313

		Strategic Affairs Manager		Disability		$1,352		$1,468		$1,592		$1,725		$1,868

		Strategic Affairs Manager		Workers COMP		$1,460		$1,492		$1,537		$1,583		$1,630

		Strategic Affairs Manager		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687

		Strategic Affairs Manager		OPEB		$10,911		$11,500		$11,489		$12,087		$12,703

		Strategic Affairs Manager		OPEB Additional		$960		$940		$932		$926		$921

		Senior Project Manager		Salary		$155,055		$163,490		$174,654		$183,184		$192,178																																				Raiyna

		Senior Project Manager		Mobile		$600		$600		$600		$600		$600

		Senior Project Manager		Health		$15,906		$16,765		$17,654		$18,572		$19,519

		Senior Project Manager		Dental		$887		$934		$984		$1,035		$1,088

		Senior Project Manager		PERS		$12,777		$13,472		$14,391		$15,094		$15,835

		Senior Project Manager		PERS Req Lump-SGA		$4,951		$4,967		$5,077		$5,118		$5,163

		Senior Project Manager		PERS Additional-SGA		$13,836		$13,880		$14,190		$14,304		$14,429

		Senior Project Manager		Vision		$170		$179		$188		$198		$208

		Senior Project Manager		Disability		$492		$534		$579		$628		$679

		Senior Project Manager		Workers COMP		$930		$981		$1,048		$1,099		$1,153

		Senior Project Manager		Payroll Taxes		$12,404		$13,079		$13,972		$14,655		$15,374

		Senior Project Manager		OPEB		$5,646		$5,951		$5,945		$6,254		$6,573

		Senior Project Manager		OPEB Additional		$593		$599		$615		$622		$630



		PERSABLE Salary Total				$1,808,025		$1,889,629		$1,963,291		$2,036,824		$2,110,919









								Change in Vac Accrual												1454551

		Staff Salaries/Wages						25000		ERROR:#REF!										1644567

								OPEB												-190016

		Benefits				$628,263		75000		ERROR:#REF!

		Pension Plan Unfunded Liability

		Payroll Taxes 				$126,020				ERROR:#REF!













				2026		2027		2028		2029		2030		2031		2032

		PEPRA PERS LIMIT		159733		172,511.64		186,312.57		201,217.58		217,314.98		234,700.18		253,476.20

		PAYROLL TAX Limit		184500		199,260.00		215,200.80		232,416.86		251,010.21		271,091.03		292,778.31

						15243.39

						15500

						14114.25

						250000				265000

						185000				199000

						125000				132500

						4590				10136.25				14726.25

														15223.5





25-26 Payroll & Taxes

		24-25 Payroll																				Payroll																														Payroll Taxes

						Payroll				Taxes												Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna														Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

														6 out of 10 days								(5,365.11)		(2,161.11)		(2,223.42)		(3,734.58)		(5,365.11)		(4,981.85)		(6,272.31)		(4,139.72)		(3,211.48)				(0.60)										(439.58)		(152.96)		(166.56)		(302.84)		(412.72)		(375.91)		(509.67)		(318.98)		(240.26)				(0.60)

		7-5 to 1/3				869,751.37				50,676.36										7/3-1/30		145,485.65		62,481.69		60,477.65		109,422.00		145,485.65		135,851.48		177,318.89		113,192.72		78,761.01				16.00										7,497.90		4,504.94		4,634.65		8,483.48		7,633.38		8,004.26		7,105.90		8,459.98		5,874.69				16.00

		1-17 to 2-28				251,918.10				19,108.73										13-Feb		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		14-Mar				64,644.66				4,865.82										27-Feb		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		28-Mar				62,424.48				4,695.95										13-Mar		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		11-Apr				64,644.66				4,865.82										27-Mar		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		25-Apr				62,424.48				4,695.95										10-Apr		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		9-May				64,644.66				4,865.82										24-Apr		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		23-May				62,424.48				4,695.95										8-May		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		6-Jun				64,644.66				4,865.82										22-May		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		20-Jun				62,424.48				4,695.95										5-Jun		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

																				19-Jun		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

														7 out of 10 days						3-Jul		6,372.04		2,835.64		2,734.20		4,969.89		6,372.04		6,142.66		7,774.84		5,118.83		3,966.41				0.70										487.46		194.48		208.14		360.63		486.70		463.74		594.78		391.59		292.39				0.70

																SGA		RWA

						1,629,946.03				108,032.17						607,508.37		1,091,037.06				237,521.78		103,665.42		100,048.43		181,655.82		237,521.78		224,764.59		289,890.62		187,298.03		136,178.94				1,698,545.43				Accrued						14,509.48		7,324.76		7,649.63		13,693.17		14,660.26		14,716.89		15,687.81		14,126.69		10,103.82				112,472.50				Accrued

										5,000.00						8490.36

										113,032.17						240

																600

																616,838.73

																		RWA Add UAL		93800		20420.5193304019		4456.226622747		6881.1908175677		7808.770250916		10210.259665201		15458.9936064319		12461.419309427		16102.6203973075

																		RWA Req UAL		16101		3505.2322146994		764.9222265762		1181.1732766914		1340.3945608742		1752.6161073497		2653.5741583919		2139.0331801821		2764.0542752351

																		SGA Add UAL		110400				9419.345821465		3636.2780364054		16505.7825062777		21581.9290299464		8169.1091565849		26340.3161101842				24747.2393391364

																		SGA Req UAL		10979				936.7300522995		361.6186282762		1641.4582077575		2146.2681052517		812.3971868673		2619.4776320083				2461.0501875397

																		Mobile				600		600		600		600		600		600		600		600		600														19.125		19.125		19.125		19.125		19.125		19.125		19.125		19.125		19.125

																		Insurance				7380.72						7380.72																								246.723975						246.723975

																		Car																7200																														229.5

																		Total Salaries				245,502.50		104,265.42		100,648.43		189,636.54		238,121.78		225,364.59		297,690.62		187,898.03		136,778.94				1,725,906.87								Total Tax		14,775.33		7,343.89		7,668.75		13,959.02		14,679.39		14,736.01		15,936.43		14,145.81		10,122.95				113,367.58

																																																						3671.943		1533.7506		6979.5109875		7339.694		2947.2022		7968.2155				10,122.95				40563.2612875





25-26 Benefits

		RWA

						24/25				Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna		Admin Fee		TASC

		PERS (RWA Only)				112,607.16				12,342.13		6,373.98		9,819.31		6,666.47		14,560.64		22,061.69		17,800.10		22,982.85		- 0						112,607.16

		PERS Req UAL (RWA Only)				16,101.00				3,505.23		764.92		1,181.17		1,340.39		1,752.62		2,653.57		2,139.03		2,764.05		- 0

		OPEB				157,781.80				12,002.10		17,992.70		7,550.40		13,399.10		28,072.00		31,236.70		35,754.40		5,563.80		6,210.60														Estimate

		Dental				16,005.00				1,641.60		2,533.20		862.80		2,533.20		2,533.20		2,533.20		1,641.60		862.80		862.80

		Vision				2,772.00				248.16		399.84		165.00		399.84		399.84		399.84		248.16		165.00		165.00

		Disability				10,517.00				1,302.74		908.14		1,426.28		1,133.73		1,463.08		1,437.22		2,089.77		1,133.73		473.93

		Worker's Comp				8,699.33				1,221.61		580.47		505.47		946.01		1,221.61		1,137.61		1,500.00		946.01		640.54

		Health				168,750.00				- 0		35,595.48		13,690.56		- 0		38,379.60		35,595.48		27,381.12		13,690.56		14,761.38		1100		1300



						493,233.29				32,263.58		65,148.73		35,201.00		26,418.74		88,382.59		97,055.31		88,554.18		48,108.81		23,114.25						504247.176

						(20,578.29)				(2,021.38)		(4,081.71)		(2,205.42)		(1,655.19)		(5,537.36)		(6,080.73)		(5,548.11)		(3,014.12)		(1,448.16)						-31592.176

						472,655.00				30,242.19		61,067.02		32,995.58		24,763.55		82,845.23		90,974.59		83,006.07		45,094.68		21,666.09						472655



		PERS (SGA Only)				69,452.10				- 0		6,890.06		2,653.77		7,253.64		15,720.36		5,962.63		19,215.12		- 0		11,756.52

		PERS Req UAL (SGA Only)				10,979.00				- 0		936.73		361.62		1,641.46		2,146.27		812.40		2,619.48		- 0		2,461.05

						80,431.10				- 0		7,826.79		3,015.39		8,895.09		17,866.63		6,775.03		21,834.59		- 0		14,217.57

		Total				553,086.10				30,242.19		68,893.81		36,010.97		33,658.64		100,711.86		97,749.62		104,840.67		45,094.68		35,883.66

		SGA Benefits Share										29004.915		4840.1024		9205.94		36034.664		14468.0096		34307.526				23,114.25

		SGA PERS										7,826.79		3,015.39		8,895.09		17,866.63		6,775.03		21,834.59				14,217.57

		Total SGA										36,831.70		7,855.50		18,101.03		53,901.29		21,243.04		56,142.12				37,331.82				231,406.51

		PERS

		RWA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								-443.69		-137.66		-226.61		-154.42		-341.76		-507.75		-399.55		-527.4		0

		7/25/04								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/03								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/04								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/05								213.89		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		9/25/03								0		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		9/25/XX																				224.64				0

		9/25/04								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		10/25/03								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		10/25/04								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		11/25/03								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		11/25/04								0		248.81		383.85		261.21		579.86		862.38		707.51		898.35		0

		11/25/04 Adjustment														0.41										0

		11/25/04 Adjustment 2																								0

		12/25/03								0		248.81		383.85		0		579.86		862.38		707.51		898.35		0

		12/25/04								0		248.81		383.85		0		579.86		862.38		707.51		898.35		0

		1/26/03								752.81		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		1/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		1/26/05								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		2/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		2/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		3/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		3/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		4/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		4/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		5/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		5/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		6/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		6/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		Accrual CY								526.967		180.628		278.67		205.506		405.902		626.059		495.257		652.141		0



		Total								12342.127		6373.978		9819.31		6666.466		14560.642		22061.689		17800.097		22982.851		0				112607.16

		SGA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								0		-137.66		-56.65		-154.42		-341.76		-126.94		-399.55		0		-265.59

		7/25/04								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/03								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/04								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/05								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		9/25/03								0		248.81		95.96		283.08		579.86		215.6		665.91		0		316.27

		9/25/XX																				224.64

		9/25/04								0		248.81		95.96		283.08		579.86		215.6		707.51		0		0

		10/25/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		333.21

		10/25/04								0		248.81		95.96		283.08		579.86		215.6		707.51		0		417.92

		11/25/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		451.81

		11/25/04								0		248.81		95.96		261.21		579.86		215.6		707.51		0		451.81

		11/25/04 Adjustment														0.42

		11/25/04 Adjustment 2

		12/25/03								0		248.81		95.96				579.86		215.6		707.51		0		451.81

		12/25/04								0		248.81		95.96				579.86		215.6		707.51		0		451.81

		1/26/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		451.81

		1/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		1/26/05								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		2/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		2/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		3/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		3/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		4/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		4/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		5/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		5/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/25/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/25/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		Accrual CY								0		180.628		69.664		205.506		405.902		156.513		495.257		0		328.02

		Total								0		6890.058		2653.774		7253.636		15720.362		5962.633		19215.117		0		11756.52				69452.1

		Health								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Calendar Year 2025								0		2893.54		1112.9		0		3042.44		2893.54		2225.8		1112.9		1170.17

		Calendar Year 2026								0		3039.04		1168.86		0		3354.16		3039.04		2337.72		1168.86		1290.06

										0		35595.48		13690.56		0		38379.6		35595.48		27381.12		13690.56		14761.38

										Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Disability						July		105.06		67.96		90.23		91.43		117.99		105.06		168.53		91.43		38.22

								August		105.06		67.96		90.23		91.43		117.99		105.06		168.53		91.43		38.22

								September		105.06		79.44		93.17		91.43		117.99		117.99		168.53		91.43		38.22

								October		105.06		73.7		91.7		91.43		117.99		117.99		168.53		91.43		38.22

								November		105.06		73.7		91.7		91.43		117.99		117.99		168.53		91.43		38.22

								December		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								January		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								February		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								March		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								April		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								May		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								June		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

										1302.744		908.14		1426.282		1133.732		1463.076		1437.216		2089.772		1133.732		473.928





Rent

		Rent

				Monthly		Annually		Sq. Ft.		Per Sq. Ft

		FY 24/25		6,171.50		74,058.00		2663		2.3174990612

		FY 25/26		6,356.65		76,279.80		2663		2.3870259106

		FY 26/27		6,547.35		78,568.20		2663		2.4586368757

		FY 27/28		6,743.77		80,925.24		2663		2.5323957942









Auditor

		Auditor						Additional Work

		Budget Yr		Audit Yr		Annually		for independence		Total		Budget

		FY 24/25		FY 23/24		29,900.00		5000		34,900.00		35000

		FY 25/26		FY 24/25		30,800.00		5000		35,800.00		38000

		FY 26/27		FY 25/26		32,500.00		5000		37,500.00		41000

		FY 27/28		FY 26/27		34,100.00		5000		39,100.00		44000









2027 Comp Table

																				1.02

		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723								236676										20.01%								$610		$632		$656		$680		$710

		Manager of Strategic Affairs		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723								9102.9230769231										20.01%								$610		$632		$656		$680		$710

		Manager of Government Relations		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723																		20.01%								$610		$632		$656		$680		$710

		Finance Director		$14,302		$14,833		$15,383		$15,954		$16,545		$17,161

		Principal Project Manager		$13,696		$14,204		$14,731		$15,278		$15,844		$16,435						3.71%		3.71%		3.71%		3.70%		3.73%				20.00%								$508		$527		$547		$566		$591

		Senior Project Manager		$11,414		$11,837		$12,277		$12,732		$13,204		$13,696						3.71%		3.72%		3.71%		3.71%		3.73%				19.99%								$423		$440		$455		$472		$492

		Associate Project Manager		$8,160		$8,463		$8,777		$9,102		$9,440		$9,792						3.71%		3.71%		3.70%		3.71%		3.73%				20.00%								$303		$314		$325		$338		$352

		Finance & Administrative Services Manager		$11,441		$11,865		$12,306		$12,762		$13,236		$13,729						3.71%		3.72%		3.71%		3.71%		3.72%				20.00%								$424		$441		$456		$474		$493

		Executive Assistant		$6,620		$6,866		$7,120		$7,384		$7,658		$7,944						3.72%		3.70%		3.71%		3.71%		3.73%				20.00%								$246		$254		$264		$274		$286

		Project Research Assistant II		$6,811		$7,064		$7,326		$7,598		$7,879		$8,174						3.71%		3.71%		3.71%		3.70%		3.74%				20.01%								$253		$262		$272		$281		$295

		Project Research Assistant I		$5,923		$6,143		$6,371		$6,607		$6,852		$7,107						3.71%		3.71%		3.70%		3.71%		3.72%				19.99%								$220		$228		$236		$245		$255



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6						10611		11035		11460		11884		12308		12733

		Manager of Technical Services		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117								424		425		424		424		425		2122		0.1999811516

		Manager of Strategic Affairs		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117								0.0399585336		0.0385138197		0.0369982548		0.0356782228		0.0345303867

		Manager of Government Relations		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117						317		318		317		+

		Finance Director		$14,588		$15,130		$15,691		$16,273		$16,876		$17,504

		Principal Project Manager		$13,970		$14,488		$15,026		$15,584		$16,161		$16,764						13454		13992.16		14551.8464		15133.920256		15739.27706624		16368.8481488896

		Senior Project Manager		$11,642		$12,074		$12,523		$12,987		$13,468		$13,970

		Associate Project Manager		$8,323		$8,632		$8,953		$9,284		$9,629		$9,988

		Finance & Administrative Services Manager		$11,670		$12,102		$12,552		$13,017		$13,501		$14,004

		Executive Assistant		$6,752		$7,003		$7,262		$7,532		$7,811		$8,103

		Project Research Assistant II		$6,947		$7,205		$7,473		$7,750		$8,037		$8,337

		Project Research Assistant I		$6,041		$6,266		$6,498		$6,739		$6,989		$7,249

																3230

				7960												646

				833.3333333333

				8793.3333333333												16144

																16790

																17436

																18082

																18728





2028 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Manager of Strategic Affairs		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Manager of Government Relations		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Finance Director		$15,026		$15,584		$16,161		$16,761		$17,382		$18,029

		Principal Project Manager		$14,389		$14,923		$15,476		$16,051		$16,646		$17,267

		Senior Project Manager		$11,992		$12,436		$12,898		$13,376		$13,872		$14,389

		Associate Project Manager		$8,573		$8,891		$9,221		$9,563		$9,918		$10,287

		Finance & Administrative Services Manager		$12,020		$12,465		$12,929		$13,408		$13,906		$14,424

		Executive Assistant		$6,955		$7,213		$7,480		$7,758		$8,045		$8,346

		Project Research Assistant II		$7,156		$7,421		$7,697		$7,982		$8,278		$8,588

		Project Research Assistant I		$6,223		$6,454		$6,693		$6,941		$7,199		$7,467





2029 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Manager of Strategic Affairs		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Manager of Government Relations		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Finance Director		$15,476		$16,051		$16,646		$17,264		$17,904		$18,570

		Principal Project Manager		$14,821		$15,370		$15,941		$16,533		$17,145		$17,785

		Senior Project Manager		$12,351		$12,809		$13,285		$13,778		$14,288		$14,821

		Associate Project Manager		$8,830		$9,158		$9,498		$9,849		$10,215		$10,596

		Finance & Administrative Services Manager		$12,381		$12,839		$13,317		$13,810		$14,323		$14,856

		Executive Assistant		$7,164		$7,430		$7,705		$7,990		$8,287		$8,596

		Project Research Assistant II		$7,370		$7,644		$7,928		$8,222		$8,526		$8,845

		Project Research Assistant I		$6,409		$6,647		$6,894		$7,150		$7,415		$7,691





2030 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Manager of Strategic Affairs		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Manager of Government Relations		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Finance Director		$15,941		$16,533		$17,146		$17,782		$18,441		$19,127

		Principal Project Manager		$15,265		$15,832		$16,419		$17,029		$17,659		$18,318

		Senior Project Manager		$12,722		$13,193		$13,684		$14,191		$14,717		$15,265

		Associate Project Manager		$9,095		$9,433		$9,783		$10,145		$10,522		$10,914

		Finance & Administrative Services Manager		$12,752		$13,225		$13,716		$14,224		$14,753		$15,302

		Executive Assistant		$7,379		$7,653		$7,936		$8,230		$8,535		$8,854

		Project Research Assistant II		$7,591		$7,873		$8,165		$8,469		$8,782		$9,111

		Project Research Assistant I		$6,602		$6,847		$7,101		$7,364		$7,637		$7,921





2031 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Manager of Strategic Affairs		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Manager of Government Relations		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Finance Director		$16,419		$17,029		$17,660		$18,315		$18,994		$19,701

		Principal Project Manager		$15,723		$16,306		$16,911		$17,539		$18,189		$18,868

		Senior Project Manager		$13,103		$13,589		$14,094		$14,617		$15,158		$15,723

		Associate Project Manager		$9,368		$9,716		$10,076		$10,449		$10,837		$11,241

		Finance & Administrative Services Manager		$13,134		$13,621		$14,128		$14,651		$15,195		$15,761

		Executive Assistant		$7,600		$7,882		$8,174		$8,477		$8,792		$9,120

		Project Research Assistant II		$7,819		$8,110		$8,410		$8,723		$9,045		$9,384

		Project Research Assistant I		$6,800		$7,052		$7,314		$7,585		$7,866		$8,159





2032 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Manager of Strategic Affairs		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Manager of Government Relations		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Finance Director		$16,912		$17,539		$18,190		$18,865		$19,564		$20,292

		Principal Project Manager		$16,195		$16,796		$17,419		$18,066		$18,735		$19,434

		Senior Project Manager		$13,497		$13,997		$14,517		$15,055		$15,613		$16,195

		Associate Project Manager		$9,649		$10,007		$10,378		$10,763		$11,162		$11,579

		Finance & Administrative Services Manager		$13,529		$14,030		$14,551		$15,091		$15,651		$16,234

		Executive Assistant		$7,828		$8,119		$8,419		$8,731		$9,055		$9,393

		Project Research Assistant II		$8,054		$8,353		$8,663		$8,984		$9,317		$9,665

		Project Research Assistant I		$7,004		$7,264		$7,533		$7,813		$8,102		$8,404
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Summary Table

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Summary



				Adopted				Projected				Proposed				Change from

				Budget				Actuals				Budget

				FY 24-25				FY 24-25				FY 25-26				Prior Year

		CORE OPERATING BUDGET SUMMARY:



		Core Revenues

		Dues		$   1,227,305				$   1,228,105				$   1,233,673				$   5,568

		Interest/Misc Income		$   87,000				$   103,024				$   75,000				$   (28,024)



		Total Core Revenues		$   1,314,305				$   1,331,129				$   1,308,673				$   (22,456)



		Core Expenses

		Staff Expenses		$   2,431,472				$   2,330,943				$   2,646,412				$   315,469

		Office Expenses		$   272,400				$   263,854				$   297,400				$   33,546

		Professional Fees		$   437,600				$   330,000				$   546,700				$   216,700

		Core Program (Revenue)/Expenses		$   25,000				$   25,000				$   25,000				$   -

		Expense Reimbursements		$   (1,736,269)				$   (1,748,406)				$   (1,936,718)



		Total Core Expenses		$   1,430,203				$   1,201,391				$   1,578,794				$   565,715



		Core Operating, Net Surplus/(Deficit)		$   (115,898)				$   129,738				$   (270,121)				$   (588,171)



		Core Reserves, Beginning		$   1,556,061				$   1,556,061				$   1,685,799				$   129,738



		Core Reserves, Ending		$   1,440,163				$   1,685,799				$   1,415,678				$   129,738



		Core Designations/Reserves														in Cash

		Operating Fund		$   476,734				$   476,734				$   526,265				$   49,531

		Membership Dues Stabilization Fund		$   184,096				$   184,096				$   185,051				$   955

		Subscription Program Revenue Fund		$   79,179				$   79,179				$   92,111				$   12,932

		Powerhouse Science Center		$   100,000				$   100,000				$   75,000				$   (25,000)

		Undesignated		$   600,154				$   845,790				$   537,251				$   (308,539)



		Total Core Designations/Reserves		$   1,440,163				$   1,685,799				$   1,415,678				$   (270,121)



		Number of Months "Operating Fund plus Undesignated" Covers Expenses										8.1



		PROGRAM PROJECTIONS SUMMARY:



		Subscription Programs

		Subscription Program Revenues		$   2,766,995				$   3,533,763				$   2,217,549

		Subscription Program Expenses		$   2,800,897				$   3,613,642				$   2,226,121



		Subscription Programs Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Grant Pass Through

		Grant Pass Through Revenues		$   31,622,247				$   15,588,566				$   47,440,979

		Grant Pass Through Expenses		$   31,622,247				$   15,588,566				$   47,440,979



		Grant Pass Through, Net Surplus/(Deficit)		$   -				$   -				$   -



		Program Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Program Reserves, Beginning		$   357,881				$   357,881				$   278,002



		Program Reserves, Ending		$   323,979				$   278,002				$   269,430
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Summary Sheet

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Notes





		Budget Approval

		1)		The Regional Water Authority (RWA) Board of Directors vote to approve the Regional Water Authority Proposed Fiscal Year 2025/2026 Core Operating Budget on pages 4 and 5 and the Regional Water Authority Fiscal Year 2025/2026 Dues Schedule on page 10.  All other schedules included in this budget document are for presentation purposes only.  Per Policy 500.11 (Budget Policy), approving the annual budget does not approve subscription programs.  The subscription programs are based on separate agreements with participating members and those agreements govern the execution and costs of those services.  The annual budget includes projections of subscription programs for planning purposes only.  



		Budget Basis

		1)		The budget is prepared on a modified accrual basis wherein revenues and expenses are reported when earned and incurred, respectively.  The budget does not include amounts for depreciation, pension expense in accordance with GASB 68, retiree medical expenses in accordance with GASB 75, lease revenue/expense in accordance with GASB 87 and compensated absences expense accrual.



		Core Revenues - FY 2025/2026

		1)		General Membership Dues rates remain unchanged.  Dues rate breakdown per Agency Category:

				-Small Agency - $2.39 per retail connection up to 3,000 connections; ~$1.20 per retail connection over 3,000 connections.

				-Medium Agency - $2.39 per retail connection up to 30,000 connections.

				-Large Agency - $2.39 per retail connection up to 30,000 connections; ~$1.20 per retail connection up to 40,000 connections; ~$0.60 per retail 

				 connection up to 50,000 connections; ~$0.30 per retail connection up to 60,000 connections; ~$0.07 per retail connection over 60,000 

				 connections.

				See footnotes on the Dues Schedule on page 10 for modifications to various individual agency dues.

		2)		Associate Membership Dues remain unchanged in accordance with the General Membership Dues.

		3)		Affiliate Membership Dues remain unchanged.  Amount represents dues for ten full year memberships.

		4)		Interest income budget based on principal balance and LAIF performance.



		Core Expenses - FY 2025/2026

		1)		Staff Expenses include expenses for nine employees.  Staff is allocated as follows:  Executive Director, Manager of Technical Services, Finance and Administrative Services Manager and Executive Assistant are allocated 50% to the RWA Core and 50% to the Sacramento Groundwater Authority (SGA); Project Research Assistant II and Manager of Government Relations are allocated 80% to the RWA Core and 20% to the SGA; Senior Project Manager is allocated 100% to the SGA; the Water Efficiency Program (WEP) Manager is allocated 60% to the WEP and 40% to the RWA Core; the Common Interest Management Services (CIMS) Manager is allocated 90% to the CIMS and 10% to the RWA Core.  The Expense Reimbursement section of the budget includes the amounts reimbursed for these allocations.  The RWA Core is responsible for 4.1 full time equivalent employees (FTE), the SGA 3.4 FTE, the WEP 0.6 FTE and the CIMS 0.9 FTE.  Additional staff time is allocated to various programs based on hours billed through timesheets.   

		2)		Staff Salaries/Wages include a cost of living adjustment of 2% and merit increases for eligibile staff.  Additional amounts are included for potential salary schedule changes.

		3)		Benefits include employer required CalPERS pension contributions, actuarialy determined other postemployment benefit (OPEB) contributions, medical, vision, dental, disability insurance and workers' compensation  

		4)		Based on the most recent CalPERS Classic and PEPRA actuarial valuations, there is  an unfunded accrued liability of $374,942 for the RWA's pension.  Therefore, per the RWA policy 500.15 (Defined Benefit Pension Plan Funding Policy), the RWA will make a payment of 1/4th of the unfunded accrued liability or $93,800. 																		374942

		5)		Office Expenses include costs of operating the RWA office.																		93735.5

		6)		Professional Fees include public relations, human resources, audit, actuarial, lobbying, legal and general consulting expenses.  Additional professional fee line items have been added for the American River Climate Adaptation Program and a Strategic Plan Update.

		7)		Core Program (Revenues)/Expenses include the Watershed Resilence Grant consulting expenses and related grant revenue.  Also, included is the RWA's annual contribution of $25,000 to the Powerhouse Science Center.  

		8)		Expense Reimbursements include the amount of RWA Core expenses covered by the SGA.  The expenses the SGA covers are for 3.4 FTE's of staff expenses and 50% of shared administrative expenses.  The WEP and the CIMS expense reimbursements are for staff expenses for the programs related managers and for the programs share of administrative expenses, net of the RWA Core transfer to the programs.  Other Subscription Programs/Grants - Staff Reimbursements are for staff and administrative expenses related to time RWA staff work on the grants/programs.



		Core Net Surplus/(Deficit) - FY 2025/2026

		1)		Total Core expenses exceed total core revenues resulting in a net deficit of $196,651.



		Core Designations/Restrictions - FY 2025/2026

		1)		The Operating Fund of $501,775 represents the minimum target balance of 4 months of expenses, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		2)		The Membership Dues Stabilization Fund of $185,051 represents 15% of total dues, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		3)		The Subscription Program Revenue Fund of $92,111 represents 10% of net subscription program revenue, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		4)		The Powerhouse Science Center amount of $75,000 represents funds received from members in prior years for the annual sponsorship.  The RWA will have 3 remaining payments of $25,000 after the FY 25-26 payment.    

		5)		The Undesignated amount of $635,212 represents any reserves that are not designated.

		6)		Number of months "Operating Fund plus Undesignated" covers expenses is 9.1 months for FY 25-26.



		Core 4-Year Projection

		1)		Future year projections are only for forecasting purposes.  Adopting the Fiscal Year 2025-2026 Budget does not approve future year projections.

		2)		The RWA dues rate increase for fiscal years 26-27, 27-28, 28-29 and 29-30 have been projected at 3% per year.  

		3)		The RWA Core projected net deficit is $180,957, $237,040, $234,820 and $222,072 for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		4)		Number of months "Operating Fund plus Undesignated" covers expenses is  projected at 7.6, 5.5, 3.8 and 2.0 months for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		Program Projections Summary

		1)		Subscription program budgets are approved by the participating agencies.  Adopting the Fiscal Year 2025-2026 Budget does not approve the various subscription program projections, and the budgets at the subscription program level are still being developed.  The program projections are included in the budget document for planning purposes only.
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RWA 5 year budget

		Regional Water Authority								4-Year Projection								Notes										RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes														Talk to Jim

		Proposed Fiscal Year 2025-2026 Core Operating Budget																										SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

				RWA   Adopted  Budget          FY 24-25		RWA Projected Actuals          FY 24-25		RWA Proposed  Budget           FY 25-26		RWA Projected  Budget           FY 26-27		RWA Projected  Budget            FY 27-28		RWA Projected  Budget            FY 28-29		RWA Projected  Budget            FY 29-30												WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																												CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																												Other Sub programs/grants  should include Staff Time reimbursements

																												Projected Actual

		ANNUAL DUES RATE INCREASE %		5%		5%		0%		3%		3%		3%		3%



		ANNUAL CORE REVENUES

		REVENUES								 		 

		General Membership Dues		$   1,145,183		$   1,145,183		$   1,150,751		$   1,191,200		$   1,233,071		$   1,276,413		$   1,321,279		See Dues Schedule

		Associate Membership Dues		$   74,922		$   74,922		$   74,922		$   77,170		$   79,485		$   81,869		$   84,325		See Dues Schedule										Yolo?

		Affiliate Membership Dues		$   7,200		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		For ten Affiliate Members										No changes?

		Misc. Revenues		$   7,000		$   3,024		$   5,000		$   6,000		$   7,000		$   8,000		$   9,000		Holiday Social and Miscellaneous Revenue 										3023.45 Holiday Social Revenue…..nothing else

		Interest Income		$   80,000		$   100,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		Interest from Local Agency Investment Fund (LAIF) account										Thoughts?

		TOTAL CORE REVENUES		$   1,314,305		$   1,331,129		$   1,308,673		$   1,352,370		$   1,397,555		$   1,444,282		$   1,492,604



		ANNUAL CORE EXPENSES

		STAFF EXPENSES

		Staff Salaries/Wages		$   1,631,312		$   1,629,946		$   1,836,532		$   1,918,994		$   2,067,996		$   2,143,039		ERROR:#REF!		For nine full time positions								Shared

		Benefits 		$   533,355		$   472,665		$   531,060		$   557,399		$   611,859		$   640,421		ERROR:#REF!		PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared												dr

		Pension Plan Unfunded Liability		$   77,300		$   77,300		$   93,800		$   93,800		$   93,800		$   93,800		$   93,800		Per Policy 500.15: UAL divided by four years								Shared										4190.01		26944.25

		Payroll Taxes		$   130,505		$   108,032		$   126,020		$   134,724		$   151,788		$   160,829		ERROR:#REF!		Payroll taxes for nine staff members								Shared										1150				26944.25

		Travel/Meals/Conferences 		$   45,000		$   35,000		$   45,000		$   46,000		$   47,000		$   48,000		$   49,000		Travel and Conferences								Core/SGA		16,801 through Dec CC charges (excluding Nov)…this excludes Raiyna general travel (not directly RWA travel), Amy, Michelle and specific SGA travel

		Professional Development/Training		$   14,000		$   8,000		$   14,000		$   14,000		$   14,000		$   14,000		$   14,000		License renewals, training and professional development classes								Core/SGA

		TOTAL STAFF EXPENSES		$   2,431,472		$   2,330,943		$   2,646,412		$   2,764,917		$   2,986,443		$   3,100,088		ERROR:#REF!												100529

		OFFICE EXPENSES

		Rent & Utilities Contract		$   75,000		$   74,058		$   77,000		$   79,000		$   81,000		$   85,000		$   90,000		Office lease per agreement								Shared

		Insurance		$   52,000		$   58,996		$   64,000		$   67,000		$   70,000		$   73,000		$   76,000		Property, Liability, Auto and Cyber								Shared		Thoughts?

		Office Maintenance 		$   2,200		$   2,000		$   2,200		$   2,300		$   2,400		$   2,500		$   2,600		General office maintenance								Shared

		Postage and Postal Meter		$   4,200		$   3,800		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Meter rental and postage								Shared

		Internet/Web Hosting		$   10,000		$   7,000		$   10,000		$   11,000		$   12,000		$   13,000		$   14,000		Conference call service, web hosting, and internet service costs								Shared		1400 internet 516 1-800 number 1,100 godaddy 1/2 year

		Meetings		$   6,000		$   8,000		$   9,000		$   9,500		$   10,000		$   10,500		$   11,000		Meetings								Core only		3,300 1/2 year 630 1/2 year 

		Events		$   24,000		$   18,000		$   24,000		$   25,500		$   27,000		$   28,500		$   30,000		Holiday and ACWA Socials								Shared SGA only???		Holiday social $8,597.71, Fall ACWA Social $1,070 (Add Nov CC, didn't see any charges….), thoughts						9667.71

		Printing/Supplies		$   20,000		$   13,000		$   20,000		$   21,000		$   22,000		$   23,000		$   24,000		Printing, copier maintenance and lease costs, office supplies								Shared		1872 through dec for copier lease, 640 for 4 months of printing

		Dues, Subscriptions and Sponsorships		$   30,000		$   30,000		$   31,000		$   32,000		$   33,000		$   34,000		$   35,000		ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core

		Computer Hardware/Software		$   9,000		$   13,000		$   14,000		$   15,000		$   26,000		$   32,000		$   33,000		Computer hardware and software								Core/Shared

		Computer Support and Maintenance		$   35,000		$   32,000		$   37,000		$   39,000		$   41,000		$   43,000		$   45,000		Phone and computer support and maintenance								Shared		$17,003 through January, Jim new comp, onboarding intern				12500

		Office Furniture & Equipment		$   5,000		$   4,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		Office furniture and equipment										6666.6666666667

		TOTAL OFFICE EXPENSE 		$   272,400		$   263,854		$   297,400		$   310,700		$   334,000		$   354,300		$   370,600

		PROFESSIONAL FEES

		RWA Legal		$   90,000		$   65,000		$   90,000		$   92,500		$   95,000		$   97,500		$   100,000		Legal expenses in support of RWA activities								Core Only		Through Jan - $29286.18 for 010 and 4,432 for 020

		RWA/SGA Audit		$   35,000		$   32,900		$   34,000		$   36,000		$   38,000		$   40,000		$   42,000		Audit fees								Shared		This is full amount of audit

		ADP Payroll Services/Banking/Misc. Fees		$   3,600		$   4,000		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Payroll service, banking and miscellaneous fees								Core only, but should bank fees be shared		ADP Fees through Jan $1,800 plus bank fees 849

		RWA Lobbyist Services		$   120,000		$   120,000		$   125,000		$   130,000		$   135,000		$   140,000		$   145,000		Lobbying Services for RWA Core Membership								Core Only		Thoughts?

		RWA Public Outreach Services		$   145,000		$   70,000		$   145,000		$   147,500		$   150,000		$   152,500		$   155,000		Communication consultant for RWA Core Membership								Core Only		Through Dec - $27,569.12 - I think the shortfall is that waterbank, wep and other programs were included in this amount

		Actuarial Services		$   4,000		$   2,100		$   8,500		$   3,500		$   9,000		$   4,000		$   9,500		Actuary consultant for OPEB								Shared		This is the contract amount.  Any extra for ADC's by employee?

		Human Resources Services		$   15,000		$   15,000		$   15,000		$   40,000		$   15,000		$   15,000		$   15,000		Recruitments, onboarding, and guidance								????		RGS contract amount…do we need to add anything else?

		Salary Survey		$   - 0				$   - 0		$   - 0		$   -						5-Year Salary Survey last complete in FY23 (shared expense)

		General Consulting Services		$   25,000		$   21,000		$   25,000		$   26,000		$   87,000		$   28,000		$   29,000		General consulting services								????		5,000 so far to Resource for GM conference/climate?

		American River Climate Adaptation Program 		$   - 0		$   - 0		$   60,000		$   -		$   -		$   -		$   -		ARCAP consulting services

		Strategic Plan Update		$   - 0		$   - 0		$   40,000		$   -		$   -		$   -		$   -		Strategic Plan update consulting services

		TOTAL PROFESSIONAL FEES		$   437,600		$   330,000		$   546,700		$   479,900		$   533,600		$   481,800		$   500,500

		CORE PROGRAM (REVENUES)/EXPENSES																										1666.6666666667

		Watershed Resilience Grant - Revenue (Consulting)		$   (950,000)		$   (632,332)		$   (1,137,343)		$   -		$   -		$   -		$   -		RWA Core Grant reimbursement for consulting services

		Watershed Resilience Grant - Expense (Consulting)		$   950,000		$   632,332		$   1,137,343		$   -		$   -		$   -		$   -		RWA Core Grant related consulting expenses

		Powerhouse Science Center 		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -		Powerhouse Science Center exhibit										1111.1111111111

		TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -

		EXPENSE REIMBURSEMENTS

		SGA Service Agreement Fee		$   (944,478)		$   (905,537)		$   (1,015,605)		$   (1,081,680)		$   (1,169,851)		$   (1,206,699)		$   (1,277,442)		Expenses covered by Sacramento Groundwater Authority										This is going to be lower								Reimbursement for SGA Service Agreement

		Water Efficiency Program		$   (271,804)		$   (300,799)		$   (256,547)		$   (307,221)		$   (323,877)		$   (344,537)		$   (366,975)		Expenses covered by Water Efficiency Program										24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Common Interest Management Services		$   (310,585)		$   (328,596)		$   (349,443)		$   (362,627)		$   (377,564)		$   (390,251)		$   (407,295)		Expenses covered by Common Interest Management Services										done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Other Sub. Programs/Grants - Staff Reimbursement		$   (209,402)		$   (213,474)		$   (315,123)		$   (249,844)		$   (275,000)		$   (300,000)		$   (325,000)		Other program and grants staff time reimbursement										Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

		TOTAL EXPENSE REIMBURSEMENTS		$   (1,736,269)		$   (1,748,406)		$   (1,936,718)		$   (2,001,372)		$   (2,146,292)		$   (2,241,487)		$   (2,376,712)

		TOTAL CORE EXPENSES		$   1,430,203		$   1,201,391		$   1,578,794		$   1,579,145		$   1,732,751		$   1,719,701		ERROR:#REF!



		CORE NET SURPLUS/(DEFICIT)		$   (115,898)		$   129,738		$   (270,121)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!





		RESERVES SUMMARY:

		CORE RESERVES, BEGINNING		$   1,556,061		$   1,556,061		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288

		Core Reserves Increase/(Decrease)		$   (115,898)		$   129,738		$   (270,121)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!

		CORE RESERVES, ENDING		$   1,440,163		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288		ERROR:#REF!



		DESIGNATIONS/RESERVES

		Operating Fund		$   476,734		$   476,734		$   526,265		$   526,382		$   577,584		$   573,234		ERROR:#REF!		RWA Designations are set per RWA Policy 500.1

		Membership Dues Stabilization Fund		$   184,096		$   184,096		$   185,051		$   191,455		$   198,083		$   204,942		$   212,041		RWA Designations are set per RWA Policy 500.1

		Subscription Program Revenue Fund		$   79,179		$   79,179		$   92,111		$   91,969		$   97,644		$   103,479		$   109,927		RWA Designations are set per RWA Policy 500.1

		Powerhouse Science Center		$   100,000		$   100,000		$   75,000		$   50,000		$   25,000		$   - 0		$   -

		Undesignated		$   600,154		$   845,790		$   537,251		$   329,097		$   (44,604)		$   (303,367)		ERROR:#REF!		Undesignated Reserves

		TOTAL DESIGNATIONS/RESERVES		$   1,440,163		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288		ERROR:#REF!

		Number of Months "Operating Fund plus Undesignated" Covers Expenses						8.1		6.5		3.7		1.9		ERROR:#REF!



				1344538				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1440163				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						$   728,312



								$   227,468.60



								$   193,671.82		$   200,137.21		$   214,629.20		$   224,148.70		$   237,671.20





















































































































































































































&"Times New Roman,Regular"&P of &N




Program Projections

		Fiscal Year 2025-2026 - Program Projections Summary

		SUBSCRIPTION PROGRAMS AND RELATED GRANTS (A)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				WEP P1 R1 20K pending retention

		WATER EFFICIENCY PROGRAM (WEP)

		Water Efficiency Program - Dues		$   461,553		$   470,115		$   513,232		1		$   538,894		$   565,838		$   594,130		$   623,837				tom

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -

		Water Efficiency Program - Miscellaneous		$   500		$   25,350		$   11,000				$   11,000		$   11,000		$   11,000		$   11,000				tom

		Total WEP Revenues		$   1,231,053		$   2,387,800		$   784,309				$   549,894		$   576,838		$   605,130		$   634,837				240000		80000		$   160,000

		Water Efficiency Program - Program - Shared with RWA		$   271,804		$   300,799		$   256,547		4		$   307,221		$   323,878		$   344,538		$   366,975				tom

		Water Efficiency Program - Program - Direct		$   269,151		$   329,545		$   296,257		5		$   242,146		$   252,146		$   260,146		$   267,646

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -				80K Per month roughly

		Water Efficiency Program - Grants - Staff Time Reimbursement		$   (45,000)		$   (55,000)		$   (20,000)		2, 3		$   -		$   -		$   -		$   -				look at monica's spreadhseet

		Total WEP Expenses		$   1,264,955		$   2,467,679		$   792,881				$   549,367		$   576,024		$   604,684		$   634,621				318019		86405.7

		WEP NET SURPLUS/(DEFICIT)		$   (33,902)		$   (79,879)		$   (8,572)				$   527		$   814		$   446		$   216				95405.7

		WEP RESERVES, BEGINNING		$   357,881		$   357,881		$   278,002				$   269,430		$   269,957		$   270,771		$   271,217

		WEP RESERVES, ENDING		$   323,979		$   278,002		$   269,430				$   269,957		$   270,771		$   271,217		$   271,433

		COMMON INTEREST MANAGEMENT SERVICES (CIMS)																								clifton plane

		Common Interest Management Services - Dues		$   611,185		$   491,086		$   586,943		6		$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7		$   -		$   -		$   -		$   -

		Total CIMS Revenues		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Program - Shared with RWA		$   310,585		$   328,686		$   349,443		4		$   362,627		$   377,564		$   390,251		$   407,295

		Common Interest Management Services - Program - Direct		$   308,000		$   173,400		$   247,500		5		$   92,300		$   93,300		$   94,300		$   95,300

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7

		Common Interest Management Services - Grant - Staff Time Reimbursement		$   (7,400)		$   (11,000)		$   (10,000)		7		$   -		$   -		$   -		$   -		30898		41909

		Total CIMS Expenses		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595		ERROR:#REF!

		CIMS NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -		ERROR:#REF!

		OTHER SUBSCRIPTION PROGRAMS (OSP)

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant 		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Revenues		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -						$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Expenses		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000						440439				574562		1620999

		OSP NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -						$   440,439				658676		-160000



		Fiscal Year 2025-2026 - Program Projections Summary

		STAFF TIME REIMBURSEMENTS (B)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30

		STAFF TIME REIMBURSEMENTS																				1096705		1100000

		Regional Water Bank and Related Grants		$   82,655		$   95,561		$   156,206		8		$   149,844		$   -		$   -		$   -				4960000		4960000

		Prop 1 Round 1 Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -				10084676.33		11996000

		2021 Urban Drought Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -				4945142.94		6844000

		Watershed Resilience Grant		$   75,000		$   77,357		$   145,826		10		$   -		$   -		$   -		$   -				8010000		8010000

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000				6019313.38		7060000

		TOTAL STAFF TIME REIMBURSEMENTS		$   209,402		$   213,474		$   315,123				$   249,844		$   275,000		$   300,000		$   325,000				1370000		1370000

																						3530000		3530000

		GRANTS - PASS THROUGH (C) 		Program		Projected		Program		Notes		Program		Program		Program		Program				2470000		2470000

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections				830000		830000

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				1900304.42

		REVENUES (PASS THROUGH)																				1888432.31

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -				1040686.62

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -				$   38,881,025

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -				3520.9

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -				53900000

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000				$   19,440,513

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -				$   117,591

		TOTAL REVENUES (PASS THROUGH) COLLECTED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000

		EXPENSES PASS THROUGH

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -

		TOTAL EXPENSES (PASS THROUGH) DISBURSED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000
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Program notes

		Regional Water Authority

		Program Projections Summary - Notes

		Fiscal Year 2025-2026



		A		Subscription Programs and Related Grants represents projected subscription program revenues and expenses.  Excluded from these amounts are related grant pass through amounts that are located in the Grants - Pass Through section of the Program Projections Summary.						The Water Efficiency Program (WEP) and the Common Interest Management Services (CIMS) related managers staff expenses and related programs share of administrative expense, net of the programs RWA Core transfer are included on the RWA Core Operating Budget as expense reimbursements.  The Other Subscription Programs reimburse the RWA Core for staff and administrative expenses based on the RWA staff time spent working on the various programs.  These amounts are included in the Staff Time Reimbursement schedule described at B below.  The budgets for subscription programs are adopted by the respective subscription program committees and may not be finalized by the time the RWA adopts it's Core budget.  



		B		Staff Time Reimbursements include all subscription program and grant reimbursements for staff time spent working on subscription programs and grants, excluding the WEP/CIMS programs and related grants.  The amounts received directly offset RWA Core expenses and are included in the RWA Core Operating Budget in the Expense Reimbursements section.



		C		Grants - Pass Through represent grant funding the RWA receives and subsequently disburses to members for grant funded projects at the related member agencies.



		1		Amounts represent the WEP member dues recognized as revenue.



		2		In February 2023 and subsequently amended, the RWA entered into an agreement with the California Department of Water Resources (DWR) for an Urban Community Drought Relief grant (Drought Relief Grant) in the amount of $3.8 million.  The grant funds an indoor fixture installment program for disadvantaged communities and a climate-resilient yard transformation program. Included in the grant are reimbursements for the WEP staff time, the WEP direct expenses, and member agency pass through expenses.  



		3		In March 2021 and subsequently amended, the RWA entered into an agreement with DWR for the Proposition 1 Round 1 Integrated Regional Water Management Implementation grant, which included $8.7 million in grant funding primarily for well related projects.  Included in the grant are reimbursements for the  RWA/WEP staff time, the WEP direct expenses and member agency pass through expenses.



		4		Amounts represent WEP and CIMS share of RWA costs for staff salaries and operating expenses, net of transfers of 40% to WEP and 10% to CIMS from RWA's Core.  These amounts are included in the RWA Core Operating Budget in the Expense Reimbursements section. 



		5		Amounts represent WEP and CIMS direct program expenses (not shared with RWA).



		6		Amounts represent the CIMS member dues recognized as revenue.



		7		In July 2023, the RWA entered into a grant agreement with DWR for the American River Terms for Ecosystem Support and Infrastructure Assistance Needs project (ARTESIAN) for $55 million in grant funding in return for making available up to 30,000 acre-feet of water through groundwater replenishment.  Included in the grant are reimbursements for the CIMS staff time and consultants related to project management and member agency pass through expenses.



		8		The Regional Water Bank is a subscription program to fund the development of the Sacramento Regional Water Bank.  In June 2022 and later amended, the RWA entered an agreement with DWR for an Urban and Multi Benefit Drought Relief grant in the amount of $660K to supplement Water Bank funding from the member agencies.  Additional future grants are forecasted to supplement future program needs.  The subscription program and grant funds are used for staff time reimbursement and Water Bank direct expenses.



		9		In March 2022 and subsequently amended, RWA entered into a grant agreement with DWR for the Urban and Multibenefit Drought Relief grant (2021 Urban Drought) for amended grant funding of $7.4 million primarily for well related projects.  Included in the grant are reimbursements for staff time and member agency pass through expenses.



		10		In July 2024, the RWA entered into a grant agreement with the DWR for the Watershed Resilience Pilot Program in the amount of $2 million.  The grant funds a Watershed Resilience Plan that provides the blueprint and direction for implementation of strategies, projects and actions that will provide a resilient water future.  Included in the grant are reimbursements for staff time and consulting expenses.



		11		Miscellaneous Grants and Programs staff time reimbursements are included in the forecasted fiscal years 26-27, 27-28, 28-29 and 29-30 for unidentified grants/programs.  These amounts are included for forecasting purposes, as it is expected that the RWA will identify new grants/programs in the future.



		12		Amounts represent Sacramento Area Sewer District rebates for washers and toilets.
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FY26 Dues



				2024          Retail Connections				First 3,000 Connections				3,001-7,000 Connections																Proposed Dues       FY 25/26 				Actual Dues      FY 24/25 				$ Increase (Decrease) Dues				% Increase (Decrease) Dues

		Small agencies						$2.39				$1.20																								Difference				Difference				Cost per Connection

		Del Paso Manor WD (4)																										$   - 0				$   4,534				$   (4,534)				-100.0%

		Rancho Murrieta CSD		2,917				$   6,972																				$   6,972				$   6,496				$   476				7.3%				$   2.39

		Georgetown Divide PUD		3,800				$   7,170				$   956																$   8,126				$   6,005				$   2,121				35.3%								8007

		Orange Vale WC		5,607				$   7,170				$   3,115																$   10,285				$   10,430				$   (145)				-1.4%				$   1.83				6005.25

								Up to 30,000 Connections																																								2001.75

		Medium agencies						$2.39																																								6005.25

		Carmichael WD		11,919				$   28,486																				$   28,486				$   28,183				$   303				1.1%				$   2.39				8126

		Elk Grove WD		13,092				$   31,290																				$   31,290				$   31,053				$   237				0.8%				$   2.39				2121

		Fair Oaks WD		14,385				$   34,380																				$   34,380				$   34,368				$   12				0.0%				$   2.39				0.3531909579

		City of West Sacramento (1)		15,934				$   38,082																				$   34,274				$   33,827				$   447				1.3%				$   2.15

		Golden State WC		17,241				$   41,206																				$   41,206				$   41,082				$   124				0.3%				$   2.39

		Yuba City (1)		19,523				$   46,660																				$   41,994				$   41,719				$   275				0.7%				$   2.15

		Nevada Irrigation District (1)		19,992				$   47,781																				$   43,003				$   42,874				$   129				0.3%

		Citrus Heights WD		20,551				$   49,117																				$   49,117				$   49,074				$   43				0.1%				$   2.39

		City of Lincoln		22,560				$   53,918																				$   53,918				$   52,833				$   1,085				2.1%				$   2.39

		City of Folsom		25,427				$   60,771																				$   60,771				$   59,172				$   1,599				2.7%				$   2.39

								Up to 30,000 Connections				Up to 40,000 Connections				Up to 50,000 Connections				Up to 60,000 Connections				Over 60,000 Connections

		Large agencies						$2.39				$1.20				$0.60				$0.30				$0.07

		San Juan WD (3)		11,041				$   71,700																				$   71,700				$   71,700				$   - 0				0.0%

		Placer County WA		40,710				$   71,700				$   11,950				$   424												$   84,074				$   84,131				$   (57)				-0.1%				$   2.07

		El Dorado ID		43,850				$   71,700				$   11,950				$   2,300												$   85,950				$   85,811				$   139				0.2%				$   1.96

		Sacramento Suburban WD		48,895				$   71,700				$   11,950				$   5,315												$   88,965				$   87,726				$   1,239				1.4%				$   1.82

		City of Roseville		55,939				$   71,700				$   11,950				$   5,975				$   1,774								$   91,399				$   89,500				$   1,899				2.1%				$   1.63

		Sacramento County WA		64,324				$   71,700				$   11,950				$   5,975				$   2,988				$   303				$   92,915				$   92,761				$   154				0.2%				$   1.44

		CA American Water 		69,389				$   71,700				$   11,950				$   5,975				$   2,988				$   657				$   93,270				$   93,252				$   18				0.0%				$   1.34

		City of Sacramento		146,321				$   71,700				$   11,950				$   5,975				$   2,988				$   6,042				$   98,655				$   98,655				$   - 0				0.0%				$   0.67

		Total		673,417																								$   1,150,751				$   1,145,186				$   5,565				0.5%



		(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

		(2) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2025-2026.

		(3) San Juan Water District Wholesale is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  

		(4) Del Paso Manor Water District withdrew from RWA during Fiscal Year 2024-25.



		RWA Associate Members				Proposed Dues				Actual Dues

						FY 25/26				FY 24/25

		El Dorado Water Agency				$   6,359				$   6,359

		Placer County				$   16,419				$   16,419

		Sacramento Area Flood Control Agency 				$   9,068				$   9,068

		Sacramento Municipal Utilities District				$   16,419				$   16,419

		Sacramento Area Sewer District				$   16,419				$   16,419

		Yuba Water Agency				$   10,238				$   10,238

		TOTAL ASSOCIATE MEMBER DUES				$   74,922				$   74,922
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Consultant Services

		From RWA Non-Staff expense worksheet

		Shared SGA consulting



				RWA Consulting Services		Projected FY21		Projected FY22		Projected FY23		Projected FY24		Projected FY25

				Lobbyist		$123,600		$125,000		$128,000		$132,000		$135,000

				Public Outreach		$90,000		$120,000		$115,000		$120,000		$125,000

				Budget/audit support		$62,000		$65,000		$67,600		$69,600		$71,600

				Actuarial Services		$4,000		$8,500		$4,200		$8,900		$4,500

				Human Resources		$5,000		$5,000		$10,000		$12,500		$15,000

				Consulting Expenses - General		$23,100		$23,500		$25,500		$26,800		$28,000

				Salary survey/Recruiting		$0				$30,000		$0

				Total RWA		$307,700		$347,000		$380,300		$369,800		$379,100



				Shared 1/2 to SGA		$47,050		$51,000		$68,700		$58,900		$59,600
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Sheet1

		WEP

		 		Acct #		FY 2020 Budget				FY 2020 Projected				FY 2021 Budget		FY 2021 Projected		FY 2023 Budget		FY23 Projected		FY 2024 Budget		FY 2025 Budget				$ Change				% Change

		OPERATING EXPENDITURES

		     Staff Expenses

		          General Salaries		6010.21		114,940.00				119,988.00				134,723.88		123,834.00		141,058.00		151,759.00		166,532.00		$200,147				33,615.48				20%				Current Salary half the year plus 4% merit and 6% COLA for second half the year (this may change to 5% COLA…Jim and I have been going back and forth)

		          WEP Cat 1 Administrative Overhead		6030.21		60,000.00				48,000.00				50,000.00		42,000.00		60,000.00		55,000.00		60,000.00		65,000.00				5,000.00				8%				Monica/Tom

		          WEP Cat 2 Administrative Overhead - SRCSD				- 0				1,050.00				- 0		- 0				500.00		500.00		1,000.00				500.00				100%				Monica

		          Employee Benefits - Health		6210.21		8,860.00				10,785.00				9,436.00		9,840.00		10,800.00		10,265.00		10,900.00		$14,412				3,512.04				32%				Current for half the year plus increase for second half the year

		          Employee Benefits - Dental		6220.21		864.00				864.00				984.00		916.00		1,000.00		863.00		962.00		$887				(75.47)				-8%				Current for half the year plus increase for second half the year

		          Employee Benefits - PERS		6240.21		11,869.85				12,391.16				14,234.00		14,131.00		14,070.00		16,189.00		18,652.00		$25,382				6,730.44				36%				Salary times PERS rate

		          Employee Benefits - Vision		6250.21		185.00				185.00				197.00		180.00		175.00		168.00		189.00		$170				(19.46)				-10%				Current for half the year plus increase for second half the year

		          Employee Benefits - Disability		6260.21		720.00				720.00				721.00		1,504.00		850.00		1,642.00		1,740.00		$1,177				(563.13)				-32%				Current for half the year plus increase for second half the year

		          OPEB - Other Post Employment Benefits		6265.21		6,513.00				6,513.00				6,101.00		6,000.00		1,000.00		738.00		900.00		5,000.00				4,100.00				456%				This is a placeholder, we will have a solid number once we get the actuary back.  Not sure what it will be.  Will have this number soon.

		          GASB/PERS annual lump sum payment		6269.21		400.00				400.00				1,000.00		1,000.00		8,500.00		8,060.00		8,800.00		13,977.44				5,177.44				59%				1/9th of Unfunded liability payment, based on salary and years in PERS it should probably be more

		          Workers' Comp Insurance		6280.21		750.00				750.00				1,144.00		1,136.00		800.00		789.00		821.00		$1,197				376.28				46%				Salary times 1%, it may come in a little lower…. .9%

		          Payroll Taxes - FICA/MED		6295.21		9195.2				9599.04				10777.91		10,093.00		11,284.64		12,140.72		13,322.56		$15,964				2,641.24				20%				8% of salary

		          Professional Development		6480.21		(3,022.00)				- 0				- 0		- 0		1,000.00		- 0		1,000.00		1,000.00				- 0				0%

						211,275.05				211,245.20				229,318.79		210,634.00		250,537.64		258,113.72		284,318.56		345,313.42				60,994.86				21%

		     Office Expenses

		          Rent		7030.21		5,383.33				5,652.00				5,383.00		5,383.00		1,780.00		1,780.00		5,250.00		8,555.56				3,305.56				63%				1/9th, rent went way up.  In the past you were charged 1/6th

		          Insurance - Auto & Gen Liab.		7110.21		4,833.33				5,066.00				5,319.30		5,250.00		2,000.00		2,000.00		2,500.00		7,111.11				4,611.11				184%				1/9th

		          Office Maintenance				- 0				45.00				- 0		1,000.00		150.00		- 0		150.00		150.00				- 0				0%

		          Telephone		7201.21		2,150.00				2,150.00				2,214.50		500.00		600.00		1,500.00		1,500.00		1,500.00				- 0				0%

		          Dues, Subscriptions, and Sponsorships		7220.21		- 0				1,386.00				1,500.00		1,500.00		5,000.00		5,000.00		5,000.00		5,000.00				- 0				0%

		          Office Supplies/Furniture		7240.21		1,766.00				1,000.00				1,818.98		3,000.00		300.00		- 0		300.00		300.00				- 0				0%

		          Printing - General		7250.21		1,766.00				1,000.00				1,818.98		100.00		1,400.00		700.00		1,000.00		1,100.00				100.00				10%

		          Postage		7270.21		483.33				300.00				500.00		100.00		700.00		200.00		500.00		500.00				- 0				0%

		          Meetings		7280.21		- 0				- 0				- 0		- 0		- 0		150.00		- 0		- 0				- 0				ERROR:#DIV/0!

		          Computer Equipment & Supplies		7410.21		- 0				- 0				- 0		3,200.00		500.00		- 0		500.00		500.00				- 0				0%

		          Computer Support & Maintenance		7430.21		2,983.33				2,000.00				4,632.15		2,196.00		1,500.00		2,000.00		2,000.00		4,111.11				2,111.11				106%				1/9th of Computer Support, they are planning on raising our fee

						19,365.33				18,599.00				23,186.91		22,229.00		13,930.00		13,330.00		18,700.00		28,827.78				10,127.78				54%

		     Professional Fees

		          ADP Charges		7810.21		386.00				275.00				400.00		400.00		250.00		250.00		250.00		300.00				50.00				20%

		          Audit Fees plus actuarial reports		7820.21		4,583.33				4,583.00				4,000.00		4,500.00		6,375.00		3,000.00		6,375.00		7,083.33				708.33				11%				1/6th Audit/Actuary

		          Budget/audit support		7841.21		12,800.00				12,800.00				12,800.00		12,800.00		8,375.00		6,738.00		8,375.00		- 0				(8,375.00)				-100%				No longer need an accounting consultant

						17,769.33				17,658.00				17,200.00		17,700.00		15,000.00		9,988.00		15,000.00		7,383.33				(7,616.67)				-51%



																				281,431.72		318,018.56		381,524.54

																																		3888.8888888889

																						36,586.84		63,505.98

																						0.13		0.20





Staff Time Reimbusement

		Staff Time Reimbursements				Trevor to work on Water Bank

						Jim on Watershed 

		Rate Increase				Future probably nothing next FY, but probably in the future																																				3%				3%				3%				3%				3%								3%



		Grant Rate								85.04				212.02				199.20				243.51				101.44																87.59				218.38				205.18				250.82				104.48								224.93

		Overhead Rate								59.60				59.60				59.60				59.60				59.60																61.39				61.39				61.39				61.39				61.39								63.23

		Program Rate								144.64				271.62				258.80				303.11				161.04																148.98				279.77				266.56				312.20				165.87								288.16

										Monica				Trevor				Ryan				Jim				Ashley												Over				Monica				Trevor				Ryan				Jim				Ashley

						Actual				Projected				Projected				Projected				Projected				Projected				Total Projected				Budget				(Under)				Projected				Projected				Projected				Projected				Projected				Budget				Budget				Budget				Budget				Budget

		FY 24-25				7/1 to 12/31				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				FY24-25				FY 24-25				FY 24-25				FY25-26				FY25-26				FY25-26				01/01 to 06/30				01/01 to 06/30				FY 25-26				FY 26-27				FY 27-28				FY 28-29				FY 29-30

		2022 Urb. Water Bank - Grant				2,535.91				3,061.44																				5,597.35												6,306.57																				6,306.57

		Water Bank  - Members				30,234.61				2,145.60				57,583.44																89,963.65												4,419.94				145,479.67																149,899.61				149,844.06																Trevor will look into projections

		Total Water Bank				32,770.52				5,207.04				57,583.44				- 0												95,561.00				82,655.00				12,906.00				10,726.50				145,479.67				- 0												156,206.17				149,844.06				- 0				- 0				- 0



		Prop 1 Round 1 - Grant				8,389.62				8,389.62																				16,779.24												5,430.65																				5,430.65

		Prop 1 Round 1 - Members ($11,829.81 remaining)				5,909.35				5,909.35																				11,818.70												10.00																				10.00

		Total Prop 1 Round 1				14,298.97				14,298.97				- 0				- 0												28,597.94				25,802.00				2,795.94				5,440.65				- 0				- 0												5,440.65



		2021 Urban - Grant				3,508.01				3,508.01																				7,016.02												5,912.41																				5,912.41

		2021 Urban - Members ($6,680.17 remaining)				2,470.91				2,470.91								26,294.40												4,941.82												1,738.35																				1,738.35

		Total 2021 Urban				5,978.92				5,978.92				- 0				26,294.40												11,957.84				25,945.00				(13,987.16)				7,650.76				- 0				- 0												7,650.76



		Watershed Resilience - Grant				21,056.32				1,700.80								26,294.40				18,263.25				10,042.56				77,357.33				75,000.00				2,357.33				3,503.65								45,138.72				62,703.83				34,479.46				145,825.65



		Potential Future Grants???																																																												- 0				100,000.00				275,000.00				300,000.00				325,000.00









		Total Staff Time Reimbursement				74,104.73				27,185.73				57,583.44				52,588.80				18,263.25				10,042.56				213,474.11				209,402.00				4,072.11				27,321.56				145,479.67				45,138.72												315,123.23				249,844.06				275,000.00				300,000.00				325,000.00

																		4,382.40

														141242.4																		1,738.35

				2237.88

				1678.41										43.3333333333																		6680.17

				3916.29										42.5

														24 Water Bank Jan				22 Wat Res Jan

														18 Water Bank Feb				16.5 Wat Res Feb (through Feb 19)

														21 hours per month projected for Mar through June				5.5 Wat Res projected remaining Feb

																		22 hours per month projected for Mar through June



																																																		Convo with Trevor

						Hard Keyed as this is the max member money available.  Do we need to request additional funds from these programs.																																												May need to adjust Monica's projections or wait until she gets back.  Her hours seem high.

						Monica indicated we are out of 2022 Urb WB grant PM funds.  Should her time be charged to Water Bank subscription program.																																												12 hours per month through December 31, 2025, start in april 

						For Trevor time related to Water Bank, I used the actual hours for Jan/Feb and the average of 21 hours for Jan/Feb projected over the remainder of the year.																																												Accurate

						For Ryan's time related to Water Bank, I used the actual hours for Jan and Feb (through Feb 19th plus 5.5 hrs projected for 20th-28th) and the average of 22 hours for Jan/Feb projected over the remainder of the year.																																												Need to work on this with Jim

						Don't have info from Monica																																												Need to work on this with Jim



				April 2026 Watershed Resilience grant ends

				To date 24,972.61





24-25 Payroll & Taxes

		24-25 Payroll																				Payroll																														Payroll Taxes

						Payroll				Taxes												Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna														Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

														5 out of 10 days								(4,387.62)		(1,708.15)		(1,818.23)		(2,936.77)		(4,218.93)		(3,917.31)		(4,885.16)		(3,259.39)		(2,539.15)				(0.50)										(358.16)		(127.88)		(140.57)		(237.61)		(323.92)		(293.13)		(397.74)		(251.26)		(191.23)				(0.50)

		7-5 to 1/3				869,751.37				50,676.36												129,184.89		49,867.53		52,160.56		89,520.63		120,561.85		111,972.72		150,562.13		93,220.75		72,700.31				14.00										5,756.81		3,721.38		4,027.19		6,685.24		6,076.41		6,508.41		5,320.13		7,079.25		5,501.54				14.00

		1-17 to 2-28				251,918.10				19,108.73												36,402.49		14,457.40		14,872.80		25,532.29		35,817.40		33,262.32		42,465.40		27,648.16		21,459.84				4.00										2,784.79		1,066.98		1,152.85		1,879.62		2,740.02		2,494.55		3,248.61		2,119.99		1,621.32				4.00

		14-Mar				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		28-Mar				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		11-Apr				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		25-Apr				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		9-May				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		23-May				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		6-Jun				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		20-Jun				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

														6 out of 10 days								5,365.11		2,161.11		2,223.42		3,734.58		5,365.11		4,981.85		6,272.31		4,139.72		3,211.48				0.60										439.58		152.96		166.56		302.84		412.72		375.91		509.67		318.98		240.26				0.70



						1,629,946.03				108,032.17				0.07								240,640.03		93,792.69		97,284.15		168,185.49		229,260.23		212,924.22		280,645.48		177,145.56		137,852.16				1,637,730.01				Accrued						14,289.78		6,837.68		7,411.51		12,473.65		14,392.91		14,082.50		15,277.35		13,504.76		10,360.01				108,630.16				Accrued

										5,000.00

										113,032.17												239,951.00		92,797.00		97,038.00		166,175.00		228,929.00		212,303.00		279,600.00		176,883.00		137,636.00				1,631,312.00				Budget						19,244.00		7,424.00		7,763.00		13,342.00		18,314.00		16,984.00		22,416.00		14,151.00		11,011.00				130,649.00		130,505.00		Budget



																						(689.03)		(995.69)		(246.15)		(2,010.49)		(331.23)		(621.22)		(1,045.48)		(262.56)		(216.16)														4,954.22		586.32		351.49		868.35		3,921.09		2,901.50		7,138.65		646.24		650.99

																SGA		RWA

																582,977.45		1,046,968.58				239,662.54		93,339.73		96,878.96		167,387.68		228,114.05		211,859.68		279,258.33		176,265.23		137,179.83				1,629,946.03				26 pay periods						14,208.36		6,812.60		7,385.52		12,408.42		14,304.11		13,999.72		15,165.42		13,437.04		10,310.98				108,032.17				26 pay periods

																						288.46		(542.73)		159.04		(1,212.68)		814.95		443.32		341.67		617.77		456.17														5,035.64		611.40		377.48		933.58		4,009.89		2,984.28		7,250.58		713.96		700.02



																																										74058

																																										8228.6666666667

																		SGA						46669.865		19375.792		83693.84		114057.025		42371.936		139629.165				137,179.83																3406.3		1477.104		6204.21		7152.055		2799.944		7582.71				10,310.98				38933.303

																		RWA Add UAL		77300		17694.814103289		3445.7391021584		5722.229891146		6179.3008635826		8421.081803394		12513.6540857233		10309.1293202203		13014.0508304864

																		RWA Req UAL		11348		2597.681118294		505.8505476235		840.0499974738		907.1501448892		1236.2540272305		1837.0626981215		1513.4281956774		1910.5232706903

																		SGA Add UAL		52000				4162.8247670841		1728.2678409177		7465.262434429		10173.5757866437		3779.4612135711		12454.5409820506				12236.0669753038

																		SGA Req UAL		9772				782.290838922		324.7814104125		1402.8950867162		1911.8496651362		710.2479803657		2340.4956630115				2299.4393554359





24-25 Benefits

		RWA

						24/25				Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna		Admin Fee		TASC

		PERS (RWA Only)				106,824.00				12,370.40		5,710.24		9,468.88		6,214.30		14,007.74		20,711.99		16,710.36		21,629.79		- 0						106,823.68

		PERS Req UAL and Fees-RWA				11,348.00				2,597.68		505.85		840.05		907.15		1,236.25		1,837.06		1,513.43		1,910.52		- 0

		OPEB				133,011.00				10,146.00		15,143.00		6,454.00		11,304.00		23,567.00		26,257.00		30,057.00		4,785.00		5,298.00

		Dental				16,005.00				1,641.60		2,533.20		862.80		2,533.20		2,533.20		2,533.20		1,641.60		862.80		862.80

		Vision				2,772.00				248.16		399.84		165.00		399.84		399.84		399.84		248.16		165.00		165.00

		Disability				10,517.00				1,261.92		816.00		1,083.72		1,097.00		1,415.88		1,261.92		2,022.00		1,098.48		459.84

		Worker's Comp				10,000.00				1,220.00		492.00		506.00		849.00		1,220.00		1,133.00		1,427.00		942.00		700.00

		Health				168,750.00				- 0		33,295.26		12,805.86		- 0		35,053.52		33,295.26		25,611.72		12,805.86		13,482.06		1100		1300



						459,227.00				29,485.76		58,895.39		32,186.31		23,304.49		79,433.43		87,429.27		79,231.26		44,199.45		20,967.70						455133.063

						13,428.00				1,135.16		2,267.38		1,239.12		897.19		3,058.07		3,365.90		3,050.28		1,701.61		807.22						17521.937

						472,655.00				30,620.92		61,162.77		33,425.43		24,201.68		82,491.50		90,795.17		82,281.55		45,901.06		21,774.92						472655



		PERS (SGA Only)				61,167.53				- 0		5,710.24		2,367.15		6,214.30		14,007.74		5,302.11		16,710.36		- 0		10,855.64

		PERS Req UAL and Fees-SGA				9,772.00				- 0		782.29		324.78		1,402.90		1,911.85		710.25		2,340.50		- 0		2,299.44

						70,939.53				- 0		6,492.53		2,691.93		7,617.19		15,919.59		6,012.36		19,050.85		- 0		13,155.08

		Total				543,594.53				30,620.92		67,655.30		36,117.36		31,818.87		98,411.09		96,807.53		101,332.40		45,901.06		34,930.01

		SGA Benefits Share										26339.65		4375.476		8091.52		32094.72		12976.044		30503.74				20,967.70

		SGA PERS										6,492.53		2,691.93		7,617.19		15,919.59		6,012.36		19,050.85				13,155.08

		Total SGA										32,832.18		7,067.41		15,708.71		48,014.31		18,988.40		49,554.59				34,122.78				206,288.38

		PERS

		RWA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								-358.91		-108.21		-184.3		-120.12		-267.27		-496.32		-309.47		-412.97		0

		7/24/04								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/03								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/04								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/05								514.26		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		9/24/03								0		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		9/24/04								0		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		10/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		10/24/04								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		11/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		11/24/04								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		12/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		12/24/04								0		228.18		375.61		105.16		544.68		809.23		662.25		841.6		0

		1/25/03								731.44		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		1/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		1/25/05								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		2/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		2/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		3/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		3/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		4/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		4/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		5/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		5/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		6/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		6/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		Accrual CY								512.008		159.726		262.927		178.199		396.529		589.12		463.575		611.919		0

		Total								12370.398		5710.236		9468.877		6214.299		14007.739		20711.99		16710.355		21629.789		0				106823.683

		SGA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								0		-108.21		-46.08		-120.12		-267.27		0		-309.47		0		-207.7

		7/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/03								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/05								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		9/24/03								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		9/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		10/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		10/24/04								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		11/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		11/24/04								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		12/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		12/24/04								0		228.18		93.9		105.16		544.68		202.31		662.25		0		423.3

		1/25/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		1/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		1/25/05								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		2/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		2/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		3/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		3/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		4/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		4/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		5/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		5/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		6/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		6/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		Accrual CY								0		159.726		65.73		178.199		396.529		147.28		463.575		0		306.481

		Total								0		5710.236		2367.15		6214.299		14007.739		5302.11		16710.355		0		10855.641				61167.53

		Health								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Calendar Year 2024								0		2655.67		1021.41		0		2799.78		2655.67		2042.82		1021.41		1076.84

		Calendar Year 2025								0		2893.54		1112.9		0		3042.44		2893.54		2225.8		1112.9		1170.17

										0		33295.26		12805.86		0		35053.32		33295.26		25611.72		12805.86		13482.06
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CORE PROGRAM (REVENUES)/EXPENSES
PPIC Contribution - Revenue (50,000)$        (50,000)$        -$                  
PPIC Contribution - Expense 50,000$         50,000$         -$                  
Watershed Resilience Grant - Revenue (Consulting) (1,137,343)$   (1,056,955)$   (80,388)$        
Watershed Resilience Grant - Expense (Consulting) 1,137,343$    1,056,955$    80,388$         
Powerhouse Science Center 25,000$         25,000$         -$                  

TOTAL CORE PROGRAM (REVENUES)/EXPENSES 25,000$        25,000$        -$                  
EXPENSE REIMBURSEMENTS

SGA Service Agreement Fee (1,015,605)$   (930,000)$      (85,605)$        
Water Efficiency Program (256,547)$      (214,876)$      (41,671)$        
Common Interest Management Services (349,443)$      (380,109)$      30,666$         
Other Sub. Programs/Grants - Staff Reimbursement (315,123)$      (299,707)$      (15,416)$        

TOTAL EXPENSE REIMBURSEMENTS (1,936,718)$ (1,824,692)$ (112,026)$    
TOTAL CORE EXPENSES 1,505,324$   1,451,840$   53,484$        

CORE NET SURPLUS/(DEFICIT) (196,651)$    (138,167)$    58,484$        


Summary Table - 2027

		Regional Water Authority

		Fiscal Year 2026-2027 - Budget Summary



				Adopted				Projected				Proposed				Change from

				Budget				Actuals				Budget

				FY 25-26				FY 25-26				FY 26-27				Prior Year

		CORE OPERATING BUDGET SUMMARY:



		Core Revenues

		Dues		$   1,227,305				$   1,228,105				$   1,233,673				$   5,568

		Interest/Misc Income		$   87,000				$   103,024				$   75,000				$   (28,024)



		Total Core Revenues		$   1,314,305				$   1,331,129				$   1,308,673				$   (22,456)



		Core Expenses

		Staff Expenses		$   2,431,472				$   2,330,943				$   2,646,412				$   315,469

		Office Expenses		$   272,400				$   263,854				$   297,400				$   33,546

		Professional Fees		$   437,600				$   330,000				$   546,700				$   216,700

		Core Program (Revenue)/Expenses		$   25,000				$   25,000				$   25,000				$   -

		Expense Reimbursements		$   (1,736,269)				$   (1,748,406)				$   (1,936,718)



		Total Core Expenses		$   1,430,203				$   1,201,391				$   1,578,794				$   565,715



		Core Operating, Net Surplus/(Deficit)		$   (115,898)				$   129,738				$   (270,121)				$   (588,171)



		Core Reserves, Beginning		$   1,556,061				$   1,556,061				$   1,685,799				$   129,738



		Core Reserves, Ending		$   1,440,163				$   1,685,799				$   1,415,678				$   129,738



		Core Designations/Reserves														in Cash

		Operating Fund		$   476,734				$   476,734				$   526,265				$   49,531

		Membership Dues Stabilization Fund		$   184,096				$   184,096				$   185,051				$   955

		Subscription Program Revenue Fund		$   79,179				$   79,179				$   92,111				$   12,932

		Powerhouse Science Center		$   100,000				$   100,000				$   75,000				$   (25,000)

		Undesignated		$   600,154				$   845,790				$   537,251				$   (308,539)



		Total Core Designations/Reserves		$   1,440,163				$   1,685,799				$   1,415,678				$   (270,121)



		Number of Months "Operating Fund plus Undesignated" Covers Expenses										8.1



		PROGRAM PROJECTIONS SUMMARY:



		Subscription Programs

		Subscription Program Revenues		$   2,766,995				$   3,533,763				$   2,217,549

		Subscription Program Expenses		$   2,800,897				$   3,613,642				$   2,226,121



		Subscription Programs Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Grant Pass Through

		Grant Pass Through Revenues		$   31,622,247				$   15,588,566				$   47,440,979

		Grant Pass Through Expenses		$   31,622,247				$   15,588,566				$   47,440,979



		Grant Pass Through, Net Surplus/(Deficit)		$   -				$   -				$   -



		Program Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Program Reserves, Beginning		$   357,881				$   357,881				$   278,002



		Program Reserves, Ending		$   323,979				$   278,002				$   269,430
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Summary Sheet - 2027

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Notes





		Budget Approval

		1)		The Regional Water Authority (RWA) Board of Directors vote to approve the Regional Water Authority Proposed Fiscal Year 2025/2026 Core Operating Budget on pages 4 and 5 and the Regional Water Authority Fiscal Year 2025/2026 Dues Schedule on page 10.  All other schedules included in this budget document are for presentation purposes only.  Per Policy 500.11 (Budget Policy), approving the annual budget does not approve subscription programs.  The subscription programs are based on separate agreements with participating members and those agreements govern the execution and costs of those services.  The annual budget includes projections of subscription programs for planning purposes only.  



		Budget Basis

		1)		The budget is prepared on a modified accrual basis wherein revenues and expenses are reported when earned and incurred, respectively.  The budget does not include amounts for depreciation, pension expense in accordance with GASB 68, retiree medical expenses in accordance with GASB 75, lease revenue/expense in accordance with GASB 87 and compensated absences expense accrual.



		Core Revenues - FY 2025/2026

		1)		General Membership Dues rates remain unchanged.  Dues rate breakdown per Agency Category:

				-Small Agency - $2.39 per retail connection up to 3,000 connections; ~$1.20 per retail connection over 3,000 connections.

				-Medium Agency - $2.39 per retail connection up to 30,000 connections.

				-Large Agency - $2.39 per retail connection up to 30,000 connections; ~$1.20 per retail connection up to 40,000 connections; ~$0.60 per retail 

				 connection up to 50,000 connections; ~$0.30 per retail connection up to 60,000 connections; ~$0.07 per retail connection over 60,000 

				 connections.

				See footnotes on the Dues Schedule on page 10 for modifications to various individual agency dues.

		2)		Associate Membership Dues remain unchanged in accordance with the General Membership Dues.

		3)		Affiliate Membership Dues remain unchanged.  Amount represents dues for ten full year memberships.

		4)		Interest income budget based on principal balance and LAIF performance.



		Core Expenses - FY 2025/2026

		1)		Staff Expenses include expenses for nine employees.  Staff is allocated as follows:  Executive Director, Manager of Technical Services, Finance and Administrative Services Manager and Executive Assistant are allocated 50% to the RWA Core and 50% to the Sacramento Groundwater Authority (SGA); Project Research Assistant II and Manager of Government Relations are allocated 80% to the RWA Core and 20% to the SGA; Senior Project Manager is allocated 100% to the SGA; the Water Efficiency Program (WEP) Manager is allocated 60% to the WEP and 40% to the RWA Core; the Common Interest Management Services (CIMS) Manager is allocated 90% to the CIMS and 10% to the RWA Core.  The Expense Reimbursement section of the budget includes the amounts reimbursed for these allocations.  The RWA Core is responsible for 4.1 full time equivalent employees (FTE), the SGA 3.4 FTE, the WEP 0.6 FTE and the CIMS 0.9 FTE.  Additional staff time is allocated to various programs based on hours billed through timesheets.   

		2)		Staff Salaries/Wages include a cost of living adjustment of 2% and merit increases for eligibile staff.  Additional amounts are included for potential salary schedule changes.

		3)		Benefits include employer required CalPERS pension contributions, actuarialy determined other postemployment benefit (OPEB) contributions, medical, vision, dental, disability insurance and workers' compensation  

		4)		Based on the most recent CalPERS Classic and PEPRA actuarial valuations, there is  an unfunded accrued liability of $374,942 for the RWA's pension.  Therefore, per the RWA policy 500.15 (Defined Benefit Pension Plan Funding Policy), the RWA will make a payment of 1/4th of the unfunded accrued liability or $93,800. 																		374942

		5)		Office Expenses include costs of operating the RWA office.																		93735.5

		6)		Professional Fees include public relations, human resources, audit, actuarial, lobbying, legal and general consulting expenses.  Additional professional fee line items have been added for the American River Climate Adaptation Program and a Strategic Plan Update.

		7)		Core Program (Revenues)/Expenses include the Watershed Resilence Grant consulting expenses and related grant revenue.  Also, included is the RWA's annual contribution of $25,000 to the Powerhouse Science Center.  

		8)		Expense Reimbursements include the amount of RWA Core expenses covered by the SGA.  The expenses the SGA covers are for 3.4 FTE's of staff expenses and 50% of shared administrative expenses.  The WEP and the CIMS expense reimbursements are for staff expenses for the programs related managers and for the programs share of administrative expenses, net of the RWA Core transfer to the programs.  Other Subscription Programs/Grants - Staff Reimbursements are for staff and administrative expenses related to time RWA staff work on the grants/programs.



		Core Net Surplus/(Deficit) - FY 2025/2026

		1)		Total Core expenses exceed total core revenues resulting in a net deficit of $196,651.



		Core Designations/Restrictions - FY 2025/2026

		1)		The Operating Fund of $501,775 represents the minimum target balance of 4 months of expenses, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		2)		The Membership Dues Stabilization Fund of $185,051 represents 15% of total dues, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		3)		The Subscription Program Revenue Fund of $92,111 represents 10% of net subscription program revenue, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		4)		The Powerhouse Science Center amount of $75,000 represents funds received from members in prior years for the annual sponsorship.  The RWA will have 3 remaining payments of $25,000 after the FY 25-26 payment.    

		5)		The Undesignated amount of $635,212 represents any reserves that are not designated.

		6)		Number of months "Operating Fund plus Undesignated" covers expenses is 9.1 months for FY 25-26.



		Core 4-Year Projection

		1)		Future year projections are only for forecasting purposes.  Adopting the Fiscal Year 2025-2026 Budget does not approve future year projections.

		2)		The RWA dues rate increase for fiscal years 26-27, 27-28, 28-29 and 29-30 have been projected at 3% per year.  

		3)		The RWA Core projected net deficit is $180,957, $237,040, $234,820 and $222,072 for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		4)		Number of months "Operating Fund plus Undesignated" covers expenses is  projected at 7.6, 5.5, 3.8 and 2.0 months for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		Program Projections Summary

		1)		Subscription program budgets are approved by the participating agencies.  Adopting the Fiscal Year 2025-2026 Budget does not approve the various subscription program projections, and the budgets at the subscription program level are still being developed.  The program projections are included in the budget document for planning purposes only.
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RWA 5 year budget - 2027

		Regional Water Authority								4-Year Projection								Notes												RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes														Talk to Jim

		Proposed Fiscal Year 2026-2027 Core Operating Budget																												SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

				RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		RWA Proposed  Budget           FY 25-26		RWA Projected  Budget           FY 26-27		RWA Projected  Budget            FY 27-28		RWA Projected  Budget            FY 28-29		RWA Projected  Budget            FY 29-30														WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																														CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																														Other Sub programs/grants  should include Staff Time reimbursements

																														Projected Actual

		ANNUAL DUES RATE INCREASE %		0%		0%		0%		3%		3%		3%		3%



		ANNUAL CORE REVENUES																								Questions, amount not entered yet

		REVENUES								 		 														Done

		General Membership Dues		$   1,150,751		$   1,150,751		$   1,150,751		$   1,191,200		$   1,233,071		$   1,276,413		$   1,321,279		See Dues Schedule								Questions, Tom's amount entered

		Associate Membership Dues		$   74,922		$   74,922		$   74,922		$   77,170		$   79,485		$   81,869		$   84,325		See Dues Schedule

		Affiliate Membership Dues		$   8,000		$   7,200		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		For ten Affiliate Members												I removed Brown and Caldwell???

		Misc. Revenues		$   5,000		$   3,343		$   5,000		$   6,000		$   7,000		$   8,000		$   9,000		Holiday Social and Miscellaneous Revenue 												This is only Holiday Social revenue…anything else?

		Interest Income		$   70,000		$   75,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		Interest from Local Agency Investment Fund (LAIF) account												Through 12/31 - $48K, lower principal

		TOTAL CORE REVENUES		$   1,308,673		$   1,311,216		$   1,308,673		$   1,352,370		$   1,397,555		$   1,444,282		$   1,492,604



		ANNUAL CORE EXPENSES

		STAFF EXPENSES

		Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   1,836,532		$   1,918,994		$   2,067,996		$   2,143,039		ERROR:#REF!		For nine full time positions								Shared

		Benefits 		$   508,556		$   498,233		$   531,060		$   557,399		$   611,859		$   640,421		ERROR:#REF!		PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared														dr

		Pension Plan Unfunded Liability		$   93,800		$   93,800		$   89,500		$   93,800		$   93,800		$   93,800		$   93,800		Per Policy 500.15: UAL divided by four years								Shared												4190.01		26944.25

		Payroll Taxes		$   122,722		$   113,368		$   126,020		$   134,724		$   151,788		$   160,829		ERROR:#REF!		Payroll taxes for nine staff members								Shared												1150				26944.25

		Travel/Meals/Conferences 		$   45,000		$   28,000		$   45,000		$   46,000		$   47,000		$   48,000		$   49,000		Travel and Conferences								Core/SGA				$12,860 through Dec 15th.  I don't see that we paid $4595 for cap to cap

		Professional Development/Training		$   14,000		$   11,000		$   14,000		$   14,000		$   14,000		$   14,000		$   14,000		License renewals, training and professional development classes								Core/SGA				$365 through Dec 15th, DISC training $6,500, Tom Training and CPA License

		TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   2,642,112		$   2,764,917		$   2,986,443		$   3,100,088		ERROR:#REF!

		OFFICE EXPENSES

		Rent & Utilities Contract		$   77,000		$   76,477		$   79,000		$   79,000		$   81,000		$   85,000		$   90,000		Office lease per agreement								Shared

		Insurance		$   64,000		$   65,500		$   73,000		$   67,000		$   70,000		$   73,000		$   76,000		Property, Liability, Auto and Cyber								Shared

		Office Maintenance 		$   2,200		$   2,300		$   2,600		$   2,300		$   2,400		$   2,500		$   2,600		General office maintenance								Shared

		Postage and Postal Meter		$   4,200		$   3,800		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Meter rental and postage								Shared

		Internet/Web Hosting		$   10,000		$   7,000		$   10,000		$   11,000		$   12,000		$   13,000		$   14,000		Conference call service, web hosting, and internet service costs								Shared

		Meetings		$   9,000		$   12,000		$   13,500		$   9,500		$   10,000		$   10,500		$   11,000		Meetings								Core only				$5,538 through December

		Events		$   24,000		$   14,000		$   24,000		$   25,500		$   27,000		$   28,500		$   30,000		Holiday and ACWA Socials								Shared SGA only???				10,387 for Holiday Social						9667.71

		Printing/Supplies		$   20,000		$   13,000		$   20,000		$   21,000		$   22,000		$   23,000		$   24,000		Printing, copier maintenance and lease costs, office supplies								Shared

		Dues, Subscriptions and Sponsorships		$   31,000		$   30,000		$   31,000		$   32,000		$   33,000		$   34,000		$   35,000		ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core				$25,512 (after moving wavelength/netfile and accounting for prepaids)  Is there anything else we are going to sponsor that is significant?

		Computer Hardware/Software		$   14,000		$   18,900		$   14,000		$   15,000		$   26,000		$   32,000		$   33,000		Computer hardware and software								Core/Shared

		Computer Support and Maintenance		$   37,000		$   37,000		$   41,000		$   39,000		$   41,000		$   43,000		$   45,000		Phone and computer support and maintenance								Shared								12500

		Office Furniture & Equipment		$   5,000		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		Office furniture and equipment												$185 microwave

		TOTAL OFFICE EXPENSES 		$   297,400		$   281,977		$   317,300		$   310,700		$   334,000		$   354,300		$   370,600

		PROFESSIONAL FEES

		RWA Legal		$   90,000		$   80,000		$   95,000		$   92,500		$   95,000		$   97,500		$   100,000		Legal expenses in support of RWA activities								Core Only				$30,912.63 through 12/31

		RWA/SGA Audit		$   34,000		$   34,000		$   34,000		$   36,000		$   38,000		$   40,000		$   42,000		Audit fees								Shared				Paid $34K

		ADP Payroll Services/Banking/Misc. Fees		$   4,200		$   5,000		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Payroll service, banking and miscellaneous fees								Core only

		RWA Lobbyist Services		$   125,000		$   120,000		$   125,000		$   130,000		$   135,000		$   140,000		$   145,000		Lobbying Services for RWA Core Membership								Core Only

		RWA Public Outreach Services		$   145,000		$   145,000		$   145,000		$   147,500		$   150,000		$   152,500		$   155,000		Communication consultant for RWA Core Membership								Core Only				$55K through November

		Actuarial Services		$   8,500		$   7,425		$   3,500		$   3,500		$   9,000		$   4,000		$   9,500		Actuary consultant for OPEB								Shared				Contract amount

		Human Resources Services		$   15,000		$   5,000		$   15,000		$   40,000		$   15,000		$   15,000		$   15,000		Recruitments, onboarding, and guidance								????

		Salary Survey		$   - 0				$   - 0		$   - 0		$   -						5-Year Salary Survey last complete in FY23 (shared expense)

		General Consulting Services		$   25,000		$   15,000		$   25,000		$   26,000		$   87,000		$   28,000		$   29,000		General consulting services								????				$7,000 (Resource Trends and Nitya) $3,000? Jacobs Markup

		American River Climate Adaptation Program 		$   60,000		$   60,000		$   60,000		$   -		$   -		$   -		$   -		ARCAP consulting services

		Strategic Plan Update		$   40,000		$   40,000		$   40,000		$   -		$   -		$   -		$   -		Strategic Plan update consulting services

		TOTAL PROFESSIONAL FEES		$   546,700		$   511,425		$   546,700		$   479,900		$   533,600		$   481,800		$   500,500

		CORE PROGRAM (REVENUES)/EXPENSES																												1666.6666666667

		PPIC - Revenue		$   (50,000)		$   (50,000)		$   -

		PPIC - Expense		$   50,000		$   50,000		$   -

		Watershed Resilience Grant - Revenue (Consulting)		$   (1,137,343)		$   (1,056,955)		$   -		$   -		$   -		$   -		$   -		RWA Core Grant reimbursement for consulting services

		Watershed Resilience Grant - Expense (Consulting)		$   1,137,343		$   1,056,955		$   -		$   -		$   -		$   -		$   -		RWA Core Grant related consulting expenses

		Powerhouse Science Center 		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -		Powerhouse Science Center exhibit												1111.1111111111

		TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -

		EXPENSE REIMBURSEMENTS

		SGA Service Agreement Fee		$   (1,015,605)		$   (905,537)		$   (1,015,605)		$   (1,081,680)		$   (1,169,851)		$   (1,206,699)		$   (1,277,442)		Expenses covered by Sacramento Groundwater Authority												This is going to be lower								Reimbursement for SGA Service Agreement

		Water Efficiency Program		$   (256,547)		$   (300,799)		$   (256,547)		$   (307,221)		$   (323,877)		$   (344,537)		$   (366,975)		Expenses covered by Water Efficiency Program												24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Common Interest Management Services		$   (349,443)		$   (328,596)		$   (349,443)		$   (362,627)		$   (377,564)		$   (390,251)		$   (407,295)		Expenses covered by Common Interest Management Services												done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Other Sub. Programs/Grants - Staff Reimbursement		$   (315,123)		$   (213,474)		$   (315,123)		$   (249,844)		$   (275,000)		$   (300,000)		$   (325,000)		Other program and grants staff time reimbursement												Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

		TOTAL EXPENSE REIMBURSEMENTS		$   (1,936,718)		$   (1,748,406)		$   (1,936,718)		$   (2,001,372)		$   (2,146,292)		$   (2,241,487)		$   (2,376,712)

		TOTAL CORE EXPENSES		$   1,505,324		$   1,540,304		$   1,594,394		$   1,579,145		$   1,732,751		$   1,719,701		ERROR:#REF!



		CORE NET SURPLUS/(DEFICIT)		$   (196,651)		$   (229,088)		$   (285,721)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!





		RESERVES SUMMARY:

		CORE RESERVES, BEGINNING		$   1,685,799		$   1,556,061		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862

		Core Reserves Increase/(Decrease)		$   (196,651)		$   (229,088)		$   (285,721)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!

		CORE RESERVES, ENDING		$   1,489,148		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862		ERROR:#REF!



		DESIGNATIONS/RESERVES

		Operating Fund		$   501,775		$   476,734		$   531,465		$   526,382		$   577,584		$   573,234		ERROR:#REF!		RWA Designations are set per RWA Policy 500.1

		Membership Dues Stabilization Fund		$   185,051		$   184,096		$   185,051		$   191,455		$   198,083		$   204,942		$   212,041		RWA Designations are set per RWA Policy 500.1

		Subscription Program Revenue Fund		$   92,111		$   79,179		$   92,111		$   91,969		$   97,644		$   103,479		$   109,927		RWA Designations are set per RWA Policy 500.1

		Powerhouse Science Center		$   75,000		$   100,000		$   75,000		$   50,000		$   25,000		$   - 0		$   -

		Undesignated		$   635,212		$   486,964		$   157,625		$   (45,329)		$   (419,030)		$   (677,793)		ERROR:#REF!		Undesignated Reserves

		TOTAL DESIGNATIONS/RESERVES		$   1,489,149		$   1,326,973		$   1,041,252		$   814,477		$   479,281		$   203,862		ERROR:#REF!

		Number of Months "Operating Fund plus Undesignated" Covers Expenses						5.2		3.7		1.1		-0.7		ERROR:#REF!



				1344538				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1440163				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						$   728,312



								$   - 0



								$   193,671.82		$   200,137.21		$   214,629.20		$   224,148.70		$   237,671.20
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Program Projections - 2027

		Fiscal Year 2025-2026 - Program Projections Summary

		SUBSCRIPTION PROGRAMS AND RELATED GRANTS (A)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				WEP P1 R1 20K pending retention

		WATER EFFICIENCY PROGRAM (WEP)

		Water Efficiency Program - Dues		$   461,553		$   470,115		$   513,232		1		$   538,894		$   565,838		$   594,130		$   623,837				tom

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -

		Water Efficiency Program - Miscellaneous		$   500		$   25,350		$   11,000				$   11,000		$   11,000		$   11,000		$   11,000				tom

		Total WEP Revenues		$   1,231,053		$   2,387,800		$   784,309				$   549,894		$   576,838		$   605,130		$   634,837				240000		80000		$   160,000

		Water Efficiency Program - Program - Shared with RWA		$   271,804		$   300,799		$   256,547		4		$   307,221		$   323,878		$   344,538		$   366,975				tom

		Water Efficiency Program - Program - Direct		$   269,151		$   329,545		$   296,257		5		$   242,146		$   252,146		$   260,146		$   267,646

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -				80K Per month roughly

		Water Efficiency Program - Grants - Staff Time Reimbursement		$   (45,000)		$   (55,000)		$   (20,000)		2, 3		$   -		$   -		$   -		$   -				look at monica's spreadhseet

		Total WEP Expenses		$   1,264,955		$   2,467,679		$   792,881				$   549,367		$   576,024		$   604,684		$   634,621				318019		86405.7

		WEP NET SURPLUS/(DEFICIT)		$   (33,902)		$   (79,879)		$   (8,572)				$   527		$   814		$   446		$   216				95405.7

		WEP RESERVES, BEGINNING		$   357,881		$   357,881		$   278,002				$   269,430		$   269,957		$   270,771		$   271,217

		WEP RESERVES, ENDING		$   323,979		$   278,002		$   269,430				$   269,957		$   270,771		$   271,217		$   271,433

		COMMON INTEREST MANAGEMENT SERVICES (CIMS)																								clifton plane

		Common Interest Management Services - Dues		$   611,185		$   491,086		$   586,943		6		$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7		$   -		$   -		$   -		$   -

		Total CIMS Revenues		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Program - Shared with RWA		$   310,585		$   328,686		$   349,443		4		$   362,627		$   377,564		$   390,251		$   407,295

		Common Interest Management Services - Program - Direct		$   308,000		$   173,400		$   247,500		5		$   92,300		$   93,300		$   94,300		$   95,300

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7

		Common Interest Management Services - Grant - Staff Time Reimbursement		$   (7,400)		$   (11,000)		$   (10,000)		7		$   -		$   -		$   -		$   -		30898		41909

		Total CIMS Expenses		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595		ERROR:#REF!

		CIMS NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -		ERROR:#REF!

		OTHER SUBSCRIPTION PROGRAMS (OSP)

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant 		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Revenues		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -						$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Expenses		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000						440439				574562		1620999

		OSP NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -						$   440,439				658676		-160000



		Fiscal Year 2025-2026 - Program Projections Summary

		STAFF TIME REIMBURSEMENTS (B)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30

		STAFF TIME REIMBURSEMENTS																				1096705		1100000

		Regional Water Bank and Related Grants		$   82,655		$   95,561		$   156,206		8		$   149,844		$   -		$   -		$   -				4960000		4960000

		Prop 1 Round 1 Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -				10084676.33		11996000

		2021 Urban Drought Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -				4945142.94		6844000

		Watershed Resilience Grant		$   75,000		$   77,357		$   145,826		10		$   -		$   -		$   -		$   -				8010000		8010000

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000				6019313.38		7060000

		TOTAL STAFF TIME REIMBURSEMENTS		$   209,402		$   213,474		$   315,123				$   249,844		$   275,000		$   300,000		$   325,000				1370000		1370000

																						3530000		3530000

		GRANTS - PASS THROUGH (C) 		Program		Projected		Program		Notes		Program		Program		Program		Program				2470000		2470000

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections				830000		830000

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				1900304.42

		REVENUES (PASS THROUGH)																				1888432.31

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -				1040686.62

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -				$   38,881,025

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -				3520.9

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -				53900000

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000				$   19,440,513

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -				$   117,591

		TOTAL REVENUES (PASS THROUGH) COLLECTED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000

		EXPENSES PASS THROUGH

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -

		TOTAL EXPENSES (PASS THROUGH) DISBURSED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000
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Program notes - 2027

		Regional Water Authority

		Program Projections Summary - Notes

		Fiscal Year 2025-2026



		A		Subscription Programs and Related Grants represents projected subscription program revenues and expenses.  Excluded from these amounts are related grant pass through amounts that are located in the Grants - Pass Through section of the Program Projections Summary.						The Water Efficiency Program (WEP) and the Common Interest Management Services (CIMS) related managers staff expenses and related programs share of administrative expense, net of the programs RWA Core transfer are included on the RWA Core Operating Budget as expense reimbursements.  The Other Subscription Programs reimburse the RWA Core for staff and administrative expenses based on the RWA staff time spent working on the various programs.  These amounts are included in the Staff Time Reimbursement schedule described at B below.  The budgets for subscription programs are adopted by the respective subscription program committees and may not be finalized by the time the RWA adopts it's Core budget.  



		B		Staff Time Reimbursements include all subscription program and grant reimbursements for staff time spent working on subscription programs and grants, excluding the WEP/CIMS programs and related grants.  The amounts received directly offset RWA Core expenses and are included in the RWA Core Operating Budget in the Expense Reimbursements section.



		C		Grants - Pass Through represent grant funding the RWA receives and subsequently disburses to members for grant funded projects at the related member agencies.



		1		Amounts represent the WEP member dues recognized as revenue.



		2		In February 2023 and subsequently amended, the RWA entered into an agreement with the California Department of Water Resources (DWR) for an Urban Community Drought Relief grant (Drought Relief Grant) in the amount of $3.8 million.  The grant funds an indoor fixture installment program for disadvantaged communities and a climate-resilient yard transformation program. Included in the grant are reimbursements for the WEP staff time, the WEP direct expenses, and member agency pass through expenses.  



		3		In March 2021 and subsequently amended, the RWA entered into an agreement with DWR for the Proposition 1 Round 1 Integrated Regional Water Management Implementation grant, which included $8.7 million in grant funding primarily for well related projects.  Included in the grant are reimbursements for the  RWA/WEP staff time, the WEP direct expenses and member agency pass through expenses.



		4		Amounts represent WEP and CIMS share of RWA costs for staff salaries and operating expenses, net of transfers of 40% to WEP and 10% to CIMS from RWA's Core.  These amounts are included in the RWA Core Operating Budget in the Expense Reimbursements section. 



		5		Amounts represent WEP and CIMS direct program expenses (not shared with RWA).



		6		Amounts represent the CIMS member dues recognized as revenue.



		7		In July 2023, the RWA entered into a grant agreement with DWR for the American River Terms for Ecosystem Support and Infrastructure Assistance Needs project (ARTESIAN) for $55 million in grant funding in return for making available up to 30,000 acre-feet of water through groundwater replenishment.  Included in the grant are reimbursements for the CIMS staff time and consultants related to project management and member agency pass through expenses.



		8		The Regional Water Bank is a subscription program to fund the development of the Sacramento Regional Water Bank.  In June 2022 and later amended, the RWA entered an agreement with DWR for an Urban and Multi Benefit Drought Relief grant in the amount of $660K to supplement Water Bank funding from the member agencies.  Additional future grants are forecasted to supplement future program needs.  The subscription program and grant funds are used for staff time reimbursement and Water Bank direct expenses.



		9		In March 2022 and subsequently amended, RWA entered into a grant agreement with DWR for the Urban and Multibenefit Drought Relief grant (2021 Urban Drought) for amended grant funding of $7.4 million primarily for well related projects.  Included in the grant are reimbursements for staff time and member agency pass through expenses.



		10		In July 2024, the RWA entered into a grant agreement with the DWR for the Watershed Resilience Pilot Program in the amount of $2 million.  The grant funds a Watershed Resilience Plan that provides the blueprint and direction for implementation of strategies, projects and actions that will provide a resilient water future.  Included in the grant are reimbursements for staff time and consulting expenses.



		11		Miscellaneous Grants and Programs staff time reimbursements are included in the forecasted fiscal years 26-27, 27-28, 28-29 and 29-30 for unidentified grants/programs.  These amounts are included for forecasting purposes, as it is expected that the RWA will identify new grants/programs in the future.



		12		Amounts represent Sacramento Area Sewer District rebates for washers and toilets.















































































































































































































































































































































































































































































































































































































































































































































































































&"Times New Roman,Regular"&P of &N




FY27 Dues



				2025          Retail Connections				First 3,000 Connections				3,001-7,000 Connections																Proposed Dues       FY 26/27 				Actual Dues      FY 25/26 				$ Increase (Decrease) Dues				% Increase (Decrease) Dues

		Small agencies						$2.39				$1.20																								Difference				Difference				Cost per Connection

		Rancho Murrieta CSD		2,922				$   6,984																				$   6,984				$   6,972				$   12				0.2%				$   2.39

		Georgetown Divide PUD		3,804				$   7,170				$   961																$   8,131				$   8,126				$   5				0.1%								8007

		Orange Vale WC		5,733				$   7,170				$   3,266																$   10,436				$   10,285				$   151				1.5%				$   1.82				6005.25

								Up to 30,000 Connections																																								2001.75

		Medium agencies						$2.39																																								6005.25

		Carmichael WD		11,810				$   28,226																				$   28,226				$   28,486				$   (260)				-0.9%				$   2.39				8126

		Elk Grove WD		13,214				$   31,581																				$   31,581				$   31,290				$   291				0.9%				$   2.39				2121

		Fair Oaks WD		14,398				$   34,411																				$   34,411				$   34,380				$   31				0.1%				$   2.39				0.3531909579

		City of West Sacramento (1)		15,949				$   38,118																				$   34,306				$   34,274				$   32				0.1%				$   2.15

		Golden State WC		17,312				$   41,376																				$   41,376				$   41,206				$   170				0.4%				$   2.39

		Yuba City (1)		19,658				$   46,983																				$   42,284				$   41,994				$   290				0.7%				$   2.15

		Nevada Irrigation District (1)		20,024				$   47,857																				$   43,072				$   43,003				$   69				0.2%

		Citrus Heights WD		20,565				$   49,150																				$   49,150				$   49,117				$   33				0.1%				$   2.39

		City of Lincoln		23,123				$   55,264																				$   55,264				$   53,918				$   1,346				2.5%				$   2.39

		City of Folsom		25,827				$   61,727																				$   61,727				$   60,771				$   956				1.6%				$   2.39

								Up to 30,000 Connections				Up to 40,000 Connections				Up to 50,000 Connections				Up to 60,000 Connections				Over 60,000 Connections

		Large agencies						$2.39				$1.20				$0.60				$0.30				$0.07

		San Juan WD (3)		11,135				$   71,700																				$   71,700				$   71,700				$   - 0				0.0%

		Placer County WA		41,130				$   71,700				$   11,950				$   675												$   84,325				$   84,074				$   251				0.3%				$   2.05

		El Dorado ID		44,085				$   71,700				$   11,950				$   2,441												$   86,091				$   85,950				$   141				0.2%				$   1.95

		Sacramento Suburban WD		48,911				$   71,700				$   11,950				$   5,324												$   88,974				$   88,965				$   9				0.0%				$   1.82

		City of Roseville		56,842				$   71,700				$   11,950				$   5,975				$   2,044								$   91,669				$   91,399				$   270				0.3%				$   1.61

		Sacramento County WA		65,889				$   71,700				$   11,950				$   5,975				$   2,988				$   412				$   93,025				$   92,915				$   110				0.1%				$   1.41

		CA American Water 		67,745				$   71,700				$   11,950				$   5,975				$   2,988				$   542				$   93,155				$   93,270				$   (115)				-0.1%				$   1.38

		City of Sacramento						$   71,700				$   11,950				$   5,975				$   2,988				$   (4,200)				$   88,413				$   98,655				$   - 0				0.0%				ERROR:#DIV/0!

		Total		530,076																								$   1,144,299				$   1,150,750				$   3,791				0.3%



		(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

		(2) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2025-2026.

		(3) San Juan Water District Wholesale is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  



		RWA Associate Members				Proposed Dues				Actual Dues

						FY 26/27				FY 25/26

		El Dorado Water Agency				$   6,359				$   6,359

		Placer County				$   16,419				$   16,419

		Sacramento Area Flood Control Agency 				$   9,068				$   9,068

		Sacramento Municipal Utilities District				$   16,419				$   16,419

		Sacramento Area Sewer District				$   16,419				$   16,419

		Yuba Water Agency				$   10,238				$   10,238

		TOTAL ASSOCIATE MEMBER DUES				$   74,922				$   74,922
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RWA 2026 - Mid-Year Budget Rev



				Regional Water Authority																Notes												RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes

				Core Operating - Mid-Year - Budget to Actual Projections

				Fiscal Year 2025-2026																												SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

						RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		Variance with Budget Positive (Negative)																						WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																																CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																																Other Sub programs/grants  should include Staff Time reimbursements

																																Projected Actual

				ANNUAL CORE REVENUES																								Questions, amount not entered yet

				REVENUES																								Done

				General Membership Dues		$   1,150,751		$   1,150,751		$   -										See Dues Schedule								Questions, Tom's amount entered

				Associate Membership Dues		$   74,922		$   74,922		$   -										See Dues Schedule

				Affiliate Membership Dues		$   8,000		$   8,000		$   -										For ten Affiliate Members												I removed Brown and Caldwell???

				Misc. Revenues		$   5,000		$   5,000		$   -										Holiday Social and Miscellaneous Revenue 												This is only Holiday Social and cc rebate revenue…anything else?

				Interest Income		$   70,000		$   75,000		$   5,000										Interest from Local Agency Investment Fund (LAIF) account												Through 12/31 - $48K, lower principal

				TOTAL CORE REVENUES		$   1,308,673		$   1,313,673		$   5,000



				ANNUAL CORE EXPENSES

				STAFF EXPENSES

				Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   62,957										For nine full time positions								Shared				89478.25						Regional Water Authority

				Benefits 		$   508,556		$   498,233		$   10,323										PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared										Core Operating - Mid-Year - Budget to Actual Projections

				Pension Plan Unfunded Liability		$   93,800		$   93,800		$   -										Per Policy 500.15: UAL divided by four years								Shared										Fiscal Year 2025-2026

				Payroll Taxes		$   122,722		$   113,368		$   9,354										Payroll taxes for nine staff members								Shared												RWA   Adopted  Budget          FY 25-26		RWA Projected Actuals          FY 25-26		Variance with Budget Positive (Negative)

				Travel/Meals/Conferences 		$   45,000		$   28,000		$   17,000										Travel and Conferences								Core/SGA				$12,860 through Dec 15th.  I don't see that we paid $4595 for cap to cap

				Professional Development/Training		$   14,000		$   11,000		$   3,000										License renewals, training and professional development classes								Core/SGA				$365 through Dec 15th, DISC training $6,500, Tom Training and CPA License

				TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   102,634

				OFFICE EXPENSES																																		ANNUAL CORE REVENUES

				Rent & Utilities Contract		$   77,000		$   76,477		$   523										Office lease per agreement								Shared										REVENUES

				Insurance		$   64,000		$   65,500		$   (1,500)										Property, Liability, Auto and Cyber								Shared		5670								General Membership Dues		$   1,150,751		$   1,150,751		$   -

				Office Maintenance 		$   2,200		$   2,300		$   (100)										General office maintenance								Shared										Associate Membership Dues		$   74,922		$   74,922		$   -

				Postage and Postal Meter		$   4,200		$   3,400		$   800										Meter rental and postage								Shared										Affiliate Membership Dues		$   8,000		$   8,000		$   -

				Internet/Web Hosting		$   10,000		$   10,000		$   -										Conference call service, web hosting, and internet service costs								Shared										Misc. Revenues		$   5,000		$   5,000		$   -

				Meetings		$   9,000		$   12,000		$   (3,000)										Meetings								Core only				$5,538 through December						Interest Income		$   70,000		$   75,000		$   5,000

				Events		$   24,000		$   14,000		$   10,000										Holiday and ACWA Socials								Shared SGA only???				10,387 for Holiday Social						TOTAL CORE REVENUES		$   1,308,673		$   1,313,673		$   5,000

				Printing/Supplies		$   20,000		$   13,000		$   7,000										Printing, copier maintenance and lease costs, office supplies								Shared

				Dues, Subscriptions and Sponsorships		$   31,000		$   33,000		$   (2,000)										ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core				$25,512 (after moving wavelength/netfile and accounting for prepaids)  Is there anything else we are going to sponsor that is significant?						ANNUAL CORE EXPENSES

				Computer Hardware/Software		$   14,000		$   18,900		$   (4,900)										Computer hardware and software								Core/Shared										STAFF EXPENSES

				Computer Support and Maintenance		$   37,000		$   37,000		$   -										Phone and computer support and maintenance								Shared										Staff Salaries/Wages		$   1,788,864		$   1,725,907		$   62,957

				Office Furniture & Equipment		$   5,000		$   2,000		$   3,000										Office furniture and equipment												$185 microwave						Benefits 		$   508,556		$   498,233		$   10,323

				TOTAL OFFICE EXPENSES 		$   297,400		$   287,577		$   9,823																												Pension Plan Unfunded Liability		$   93,800		$   93,800		$   -

				PROFESSIONAL FEES																																		Payroll Taxes		$   122,722		$   113,368		$   9,354

				RWA Legal		$   90,000		$   80,000		$   10,000										Legal expenses in support of RWA activities								Core Only				$30,912.63 through 12/31						Travel/Meals/Conferences 		$   45,000		$   28,000		$   17,000

				RWA/SGA Audit		$   34,000		$   34,000		$   -										Audit fees								Shared				Paid $34K						Professional Development/Training		$   14,000		$   11,000		$   3,000

				ADP Payroll Services/Banking/Misc. Fees		$   4,200		$   5,000		$   (800)										Payroll service, banking and miscellaneous fees								Core only				1800						TOTAL STAFF EXPENSES		$   2,572,942		$   2,470,308		$   102,634

				RWA Lobbyist Services		$   125,000		$   120,000		$   5,000										Lobbying Services for RWA Core Membership								Core Only

				RWA Public Outreach Services		$   145,000		$   145,000		$   -										Communication consultant for RWA Core Membership								Core Only				$55K through November

				Actuarial Services		$   8,500		$   7,425		$   1,075										Actuary consultant for OPEB								Shared				Contract amount

				Human Resources Services		$   15,000		$   5,000		$   10,000										Recruitments, onboarding, and guidance								????

				Salary Survey		$   - 0				$   - 0										5-Year Salary Survey last complete in FY23 (shared expense)

				General Consulting Services		$   25,000		$   15,000		$   10,000										General consulting services								????				$7,000 (Resource Trends and Nitya) $3,000? Jacobs Markup

				American River Climate Adaptation Program 		$   60,000		$   60,000		$   -										ARCAP consulting services

				Strategic Plan Update		$   40,000		$   22,222		$   17,778										Strategic Plan update consulting services																22220

				TOTAL PROFESSIONAL FEES		$   546,700		$   493,647		$   53,053

				CORE PROGRAM (REVENUES)/EXPENSES																												1666.6666666667

				PPIC Contribution - Revenue		$   (50,000)		$   (50,000)		$   -

				PPIC Contribution - Expense		$   50,000		$   50,000		$   -

				Watershed Resilience Grant - Revenue (Consulting)		$   (1,137,343)		$   (1,056,955)		$   (80,388)										RWA Core Grant reimbursement for consulting services

				Watershed Resilience Grant - Expense (Consulting)		$   1,137,343		$   1,056,955		$   80,388										RWA Core Grant related consulting expenses

				Powerhouse Science Center 		$   25,000		$   25,000		$   -										Powerhouse Science Center exhibit												1111.1111111111

				TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   -

				EXPENSE REIMBURSEMENTS

				SGA Service Agreement Fee		$   (1,015,605)		$   (930,000)		$   (85,605)										Expenses covered by Sacramento Groundwater Authority												This is going to be lower								Reimbursement for SGA Service Agreement

				Water Efficiency Program		$   (256,547)		$   (214,876)		$   (41,671)										Expenses covered by Water Efficiency Program												24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

				Common Interest Management Services		$   (349,443)		$   (380,109)		$   30,666										Expenses covered by Common Interest Management Services												done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

				Other Sub. Programs/Grants - Staff Reimbursement		$   (315,123)		$   (299,707)		$   (15,416)										Other program and grants staff time reimbursement												Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

				TOTAL EXPENSE REIMBURSEMENTS		$   (1,936,718)		$   (1,824,692)		$   (112,026)

				TOTAL CORE EXPENSES		$   1,505,324		$   1,451,840		$   53,484



				CORE NET SURPLUS/(DEFICIT)		$   (196,651)		$   (138,167)		$   58,484









										Plus Water Bank Hours

										Plus Monica WEP Hours
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Staff expenses

		***Nqte:  Input table belqw in spreadsheet****

		Assumptiqns:				FY27		FY28		FY29		FY30		FY31

		Salary CqLA				2.00%		3.00%		3.00%		3.00%		3.00%

		PERS Classic Nqrmal Emplqyer Cqst 				12.720%		12.720%		12.720%		12.720%		12.720%

		PERS PEPRA Nqrmal Emplqyer Cqst				8.240%		8.240%		8.240%		8.240%		8.240%

		PERS Emplqyee Cqst				0.000%		0.000%		0.000%		0.000%		0.000%

		Wqrkers Cqmp				0.600%		0.600%		0.600%		0.600%		0.600%

		Emplqyer Taxes				8.000%		8.000%		8.000%		8.000%		8.000%

		HealthCare Increase (pg 20 MacLeqd Watts repqrt)				5.500%		5.400%		5.300%		5.200%		5.100%

		Cal PERS discqunt rate				6.800%		6.800%		6.800%		6.800%		6.800%

						FY23		FY24		FY242		FY24		FY24

																		SGA Benefit Data

				Benefit Data		FY27		FY28		FY29		FY30		FY31				FY27		FY28		FY29		FY30		FY31				FY27		FY28		FY29		FY30		FY31

				Health		$189,854		$200,106		$210,712		$221,669		$232,974				$   80,109		$   84,435		$   88,910		$   93,534		$   98,304

				Dental		$16,445		$17,333		$18,251		$19,200		$20,180				$   6,332		$   6,674		$   7,028		$   7,393		$   7,770

				PERS		$124,016		$130,204		$136,107		$142,331		$148,640				$   70,898		$   74,389		$   78,037		$   81,609		$   85,305

				Vision		$2,662		$2,806		$2,931		$3,083		$3,241				$   1,029		$   1,085		$   1,138		$   1,197		$   1,258

				Disability		$11,801		$12,812		$13,895		$15,056		$16,299				$   3,990		$   4,332		$   4,698		$   5,091		$   5,511

				Workers COMP		$10,848		$11,338		$11,780		$12,221		$12,666				$   3,940		$   4,141		$   4,328		$   4,503		$   4,683

				Benefit Subtotal		$   355,626		$   374,598		$   393,676		$   413,561		$   433,999				$   166,299		$   175,056		$   184,139		$   193,327		$   202,831

				OPEB		$136,437		$143,805		$151,426		$159,300		$167,425				$55,979		$59,002		$61,407		$64,600		$67,895		0.3777777778

				PERS Req Lump Sum		$31,997		$31,997		$31,997		$31,997		$31,997				$20,968		$20,968		$20,968		$20,968		$20,968																		58514.5

				OPEB Additional		$7,000		$7,000		$7,000		$7,000		$7,000				$2,540		$2,554		$2,568		$2,575		$2,584																		89478.25

				Benefit Subtotal		$175,434		$182,802		$190,423		$198,297		$206,422				$79,487		$82,524		$84,943		$88,143		$91,447

				Benefit Total		$   531,060		$   557,399		$   584,099		$   611,859		$   640,421				$   245,785		$   257,580		$   269,082		$   281,470		$   294,278



				UAL Payment Pension		$89,500		$89,500		$89,500		$89,500		$89,500				$58,600		$58,600		$58,600		$58,600		$58,600

																		SGA Payroll Taxes

				Payroll Taxes		$126,020		$134,724		$143,146		$151,788		$160,829				$45,883.20		$49,121.34		$52,243.97		$55,262.93		$58,443.39



		Total Salary Data																												RWA Salary

		Executive Director				$313,019		$328,280		$344,304		$361,129		$378,796				$156,510		$164,140		$172,152		$180,565		$189,398				$156,510		$164,140		$172,152		$180,565		$189,398

		Manager of Technical Services				$244,010		$249,252		$256,711		$264,395		$272,309				$122,005		$124,626		$128,356		$132,197		$136,154				$122,005		$124,626		$128,356		$132,197		$136,154

		Finance & Administrative Services Manager				$209,722		$225,335		$232,270		$239,414		$246,773				$104,861		$112,667		$116,135		$119,707		$123,387				$104,861		$112,667		$116,135		$119,707		$123,387												SGA Shared

		Executive Assistant				$116,242		$124,050		$127,753		$131,568		$135,497				$58,121		$62,025		$63,877		$65,784		$67,748				$58,121		$62,025		$63,877		$65,784		$67,748										Salaries		$700,059		$731,313		$760,758

		Associate Project Manager				$108,109		$113,302		$120,988		$129,214		$135,497				$21,622		$22,660		$24,198		$25,843		$27,099				$86,487		$90,642		$96,790		$103,371		$108,397										Benefits		$   257,580		$   269,082		$   281,470

		Manager of Government Affairs				$237,664		$249,252		$256,711		$264,395		$272,309				$47,533		$49,850		$51,342		$52,879		$54,462				$190,131		$199,401		$205,369		$211,516		$217,847										Payroll Taxes		$49,121		$52,244		$55,263

		Principal Project Manager - WEP				$200,147		$207,799		$214,015		$220,418		$227,012																$200,147		$207,799		$214,015		$220,418		$227,012										Travel		15000		16000		17000

		Manager of Strategic Affairs - CIMS				$251,963		$257,634		$265,538		$273,681		$282,068																$251,963		$257,634		$265,538		$273,681		$282,068										Prof Dev		$5,000		5500		6000

		Senior Project Manager				$155,655		$164,090		$175,254		$183,784		$192,778				$155,655		$164,090		$175,254		$183,784		$192,778																						Ryan PERS		6,031		6325.701934464		6710.9371822729

				RWA Salary Total		$1,836,532		$1,918,994		$1,993,545		$2,067,996		$2,143,039				$666,306		$700,059		$731,313		$760,758		$791,027				$1,170,225		$1,218,935		$1,262,232		$1,307,238		$1,352,012										Less: PERS		$   (95,357)		$   (99,005)		$   (102,577)

																																																Rent		37500		38500		39500

																																																Insurance		26000		27000		28000

		Total Salary Data																												RWA Salary																		Off Maint		1100		1150		1200

		Executive Director				$305,219		$320,480		$336,504		$353,329		$370,996				$152,610		$160,240		$168,252		$176,665		$185,498				$152,610		$160,240		$168,252		$176,665		$185,498										Postage		1900		2000		2100

		Manager of Technical Services				$243,410		$248,652		$256,111		$263,795		$271,709				$121,705		$124,326		$128,056		$131,897		$135,854				$121,705		$124,326		$128,056		$131,897		$135,854										Internet		5000		5500		6000

		Finance & Administrative Services Manager				$201,169		$216,352		$222,843		$229,528		$236,414				$100,585		$108,176		$111,421		$114,764		$118,207				$100,585		$108,176		$111,421		$114,764		$118,207										Meetings		10000		11000		12000

		Executive Assistant				$115,642		$123,450		$127,153		$130,968		$134,897				$57,821		$61,725		$63,577		$65,484		$67,448				$57,821		$61,725		$63,577		$65,484		$67,448										Printing		10000		11000		12000

		Associate Project Manager				$107,509		$112,702		$120,388		$128,614		$134,897				$21,502		$22,540		$24,078		$25,723		$26,979				$86,007		$90,162		$96,310		$102,891		$107,917

		Manager of Government Affairs				$237,064		$248,652		$256,111		$263,795		$271,709				$47,413		$49,730		$51,222		$52,759		$54,342				$189,651		$198,921		$204,889		$211,036		$217,367										Comp Maint		17500		18500		19500

		Principal Project Manager - WEP				$199,547		$207,199		$213,415		$219,818		$226,412																$199,547		$207,199		$213,415		$219,818		$226,412										Audit		17500		19000		20500

		Manager of Strategic Affairs - CIMS				$243,410		$248,652		$256,111		$263,795		$271,709																$243,410		$248,652		$256,111		$263,795		$271,709										ADP fees		1800		2200		2400

		Senior Project Manager				$155,055		$163,490		$174,654		$183,184		$192,178				$155,055		$163,490		$174,654		$183,184		$192,178

				RWA Salary Total		$1,808,025		$1,889,629		$1,963,291		$2,036,824		$2,110,919				$656,690		$690,228		$721,259		$750,475		$780,507				$1,151,336		$1,199,401		$1,242,032		$1,286,349		$1,330,413



		Position		Salary Type		Proposed FY27		Proposed FY28		Proposed FY29		Proposed FY30		Proposed FY31				$91,865.58		$95,356.69		$99,005.06		$102,577.21		$106,272.61

		Executive Director		Salary		$305,219		$320,480		$336,504		$353,329		$370,996																																		Support Serv		22500		25000		27500

		Executive Director		Mobile		$600		$600		$600		$600		$600																																		Off Furn		2500		3000		3500

		Executive Director		Potential Bonus		$0		$0		$0		$0		$0

		Executive Director		Car allowance		$7,200		$7,200		$7,200		$7,200		$7,200																																				1,090,735		1,145,309		1,198,825

		Executive Director		Health		$28,824		$30,381		$31,991		$33,654		$35,371

		Executive Director		Dental		$1,687		$1,778		$1,872		$1,970		$2,070

		Executive Director		PERS		$38,824		$40,765		$42,803		$44,943		$47,191

		Executive Director		PERS Req Lump-RWA		$4,241		$4,275		$4,334		$4,394		$4,461

		Executive Director		PERS Req Lump-SGA		$4,873		$4,868		$4,891		$4,936		$4,983

		Executive Director		PERS Additional-RWA		$11,863		$11,957		$12,124		$12,292		$12,479

		Executive Director		PERS Additional-SGA		$13,618		$13,604		$13,670		$13,795		$13,927

		Executive Director		Vision		$255		$269		$283		$298		$313

		Executive Director		Disability		$2,169		$2,355		$2,554		$2,768		$2,996

		Executive Director		Workers COMP		$1,831		$1,923		$2,019		$2,120		$2,226

		Executive Director		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687										200000		220000

		Executive Director		OPEB		$32,504		$34,259		$36,075		$37,951		$39,886

		Executive Director		OPEB Additional		$1,193		$1,197		$1,209		$1,222		$1,237										15300

		Manager of Technical Services		Salary		$243,410		$248,652		$256,111		$263,795		$271,709

		Manager of Technical Services		Mobile		$600		$600		$600		$600		$600

		Manager of Technical Services		Health		$41,357		$43,590		$45,900		$48,287		$50,750

		Manager of Technical Services		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Manager of Technical Services		PERS		$30,962		$31,629		$32,577		$33,555		$34,561

		Manager of Technical Services		PERS Req Lump-RWA		$3,382		$3,317		$3,299		$3,281		$3,267

		Manager of Technical Services		PERS Req Lump-SGA		$3,886		$3,777		$3,723		$3,685		$3,650

		Manager of Technical Services		PERS Additional-RWA		$9,461		$9,277		$9,228		$9,177		$9,139

		Manager of Technical Services		PERS Additional-SGA		$10,860		$10,555		$10,404		$10,299		$10,200

		Manager of Technical Services		Vision		$411		$433		$456		$480		$504

		Manager of Technical Services		Disability		$1,519		$1,649		$1,788		$1,938		$2,098

		Manager of Technical Services		Workers COMP		$1,460		$1,492		$1,537		$1,583		$1,630

		Manager of Technical Services		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687

		Manager of Technical Services		OPEB		$25,520		$26,898		$28,324		$29,797		$31,316

		Manager of Technical Services		OPEB Additional		$930		$909		$901		$895		$889

		Finance Director		Salary		$201,169		$216,352		$222,843		$229,528		$236,414										203000		217800		248166		264451		276908																		Tom		2024 Comp Table + 2025 Comp Table(increase step if available)

		Finance Director		Mobile		$600		$600		$600		$600		$600										ERROR:#REF!		$16,631		$18,638		$28,037		ERROR:#REF!

		Finance Director		Health (Salary)		$7,953		$8,383		$8,827		$9,286		$9,760																																						Health from project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		Dental		$2,603		$2,743		$2,889		$3,039		$3,194																																						Dental from project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		PERS		$14,215		$15,352		$16,580		$17,907		$19,339																																						Classic 12.67% PEPRA 8.18%

		Finance Director		PERS Req Lump-RWA		$2,795		$2,886		$2,870		$2,855		$2,843

		Finance Director		PERS Req Lump-SGA		$3,886		$3,777		$3,723		$3,685		$3,650

		Finance Director		PERS Additional-RWA		$7,819		$8,072		$8,029		$7,985		$7,952

		Finance Director		PERS Additional-SGA		$8,976		$9,184		$9,053		$8,961		$8,875

		Finance Director		Vision		$411		$433		$456		$480		$504																																						Visionfrom project timesheet January 2024 divide by two plus multiply half the year by Macleod increase in health percentage

		Finance Director		Disability		$1,177		$1,278		$1,386		$1,501		$1,625

		Finance Director		Workers COMP		$1,207		$1,298		$1,337		$1,377		$1,418																																						Salary times projected workers comp percentage

		Finance Director		Payroll Taxes		$15,941		$17,216		$17,827		$18,362		$18,913																																						8% of salary

		Finance Director		OPEB		$12,181		$12,839		$13,519		$14,222		$14,948

		Finance Director		OPEB Additional		$799		$822		$816		$810		$806

		Board Clerk/Project Manager		Salary		$115,642		$123,450		$127,153		$130,968		$134,897																																				Ashley

		Board Clerk/Project Manager		Mobile		$600		$600		$600		$600		$600												9970.4

		Board Clerk/Project Manager		Health		$37,471		$39,495		$41,588		$43,751		$45,982												3296

		Board Clerk/Project Manager		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Board Clerk/Project Manager		PERS		$14,710		$15,703		$16,174		$16,659		$17,159

		Board Clerk/Project Manager		PERS Req Lump-RWA		$1,607		$1,647		$1,638		$1,629		$1,622

		Board Clerk/Project Manager		PERS Req Lump-SGA		$1,846		$1,875		$1,848		$1,830		$1,812

		Board Clerk/Project Manager		PERS Additional-RWA		$4,495		$4,606		$4,581		$4,556		$4,537

		Board Clerk/Project Manager		PERS Additional-SGA		$5,160		$5,240		$5,165		$5,113		$5,064

		Board Clerk/Project Manager		Vision		$411		$433		$456		$480		$504

		Board Clerk/Project Manager		Disability		$943		$1,023		$1,110		$1,203		$1,302

		Board Clerk/Project Manager		Workers COMP		$694		$741		$763		$786		$809

		Board Clerk/Project Manager		Payroll Taxes		$9,299		$9,924		$10,220		$10,525		$10,840

		Board Clerk/Project Manager		OPEB		$16,357		$17,240		$18,154		$19,098		$20,072

		Board Clerk/Project Manager		OPEB Additional		$443		$453		$449		$445		$443

		Associate Project Manager		Salary		$107,509		$112,702		$120,388		$128,614		$134,897																																				Monica

		Associate Project Manager		Mobile		$600		$600		$600		$600		$600

		Associate Project Manager		Health		$14,412		$15,190		$15,995		$16,827		$17,685

		Associate Project Manager		Dental		$887		$934		$984		$1,035		$1,088

		Associate Project Manager		PERS		$13,675		$14,336		$15,313		$16,360		$17,159

		Associate Project Manager		PERS Req Lump-RWA		$2,390		$2,405		$2,481		$2,559		$2,595

		Associate Project Manager		PERS Req Lump-SGA		$687		$685		$700		$719		$725

		Associate Project Manager		PERS Additional-RWA		$6,686		$6,728		$6,940		$7,159		$7,260

		Associate Project Manager		PERS Additional-SGA		$1,919		$1,914		$1,956		$2,009		$2,026

		Associate Project Manager		Vision		$170		$179		$188		$198		$208

		Associate Project Manager		Disability		$1,481		$1,607		$1,743		$1,889		$2,045

		Associate Project Manager		Workers COMP		$645		$676		$722		$772		$809

		Associate Project Manager		Payroll Taxes		$8,649		$9,064		$9,679		$10,337		$10,840

		Associate Project Manager		OPEB		$6,864		$7,235		$7,228		$7,604		$7,991

		Associate Project Manager		OPEB Additional		$412		$413		$425		$437		$443

		Leg.Affairs Manager 		Salary		$237,064		$248,652		$256,111		$263,795		$271,709																																				Ryan

		Leg.Affairs Manager 		Mobile		$600		$600		$600		$600		$600

		Leg.Affairs Manager 		Health		$37,471		$39,495		$41,588		$43,751		$45,982

		Leg.Affairs Manager 		Dental		$2,603		$2,743		$2,889		$3,039		$3,194

		Leg.Affairs Manager 		PERS		$30,155		$31,629		$32,577		$33,555		$34,561

		Leg.Affairs Manager 		PERS Req Lump-RWA		$5,271		$5,307		$5,278		$5,249		$5,228

		Leg.Affairs Manager 		PERS Req Lump-SGA		$1,514		$1,511		$1,489		$1,474		$1,460

		Leg.Affairs Manager 		PERS Additional-RWA		$14,743		$14,844		$14,764		$14,683		$14,623

		Leg.Affairs Manager 		PERS Additional-SGA		$4,231		$4,222		$4,162		$4,120		$4,080

		Leg.Affairs Manager 		Vision		$411		$433		$433		$455		$478

		Leg.Affairs Manager 		Disability		$1,492		$1,620		$1,757		$1,903		$2,061

		Leg.Affairs Manager 		Workers COMP		$1,422		$1,492		$1,537		$1,583		$1,630

		Leg.Affairs Manager 		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687				ERROR:#REF!		$352,917		$381,778		$394,287		$407,293

		Leg.Affairs Manager 		OPEB		$28,397		$29,930		$29,902		$31,457		$33,061

		Leg.Affairs Manager 		OPEB Additional		$906		$909		$901		$895		$889

		WEP Program Manager		Salary		$199,547		$207,199		$213,415		$219,818		$226,412				ERROR:#REF!		35291.7200275522		38177.8101353012		39428.7401711979		40729.2532523017																								Amy

		WEP Program Manager		Mobile		$600		$600		$600		$600		$600

		WEP Program Manager		Health		$14,412		$15,190		$15,995		$16,827		$17,685

		WEP Program Manager		Dental		$887		$934		$984		$1,035		$1,088

		WEP Program Manager		PERS		$25,382		$26,356		$27,146		$27,961		$28,800

		WEP Program Manager		PERS Req Lump-RWA		$5,546		$5,528		$5,498		$5,468		$5,445

		WEP Program Manager		PERS Additional-RWA		$15,512		$15,461		$15,379		$15,294		$15,231

		WEP Program Manager		Vision		$170		$179		$188		$198		$208

		WEP Program Manager		Disability		$1,177		$1,278		$1,386		$1,501		$1,625

		WEP Program Manager		Workers COMP		$1,197		$1,243		$1,280		$1,319		$1,358

		WEP Program Manager		Payroll Taxes		$15,964		$16,576		$17,073		$17,585		$18,113

		WEP Program Manager		OPEB		$5,058		$5,331		$5,326		$5,603		$5,889

		WEP Program Manager		OPEB Additional		$763		$758		$751		$746		$742

		Strategic Affairs Manager		Salary		$243,410		$248,652		$256,111		$263,795		$271,709																																				Michelle

		Strategic Affairs Manager		Mobile		$600		$600		$600		$600		$600

		Strategic Affairs Manager		Health (Salary)		$7,953		$8,383		$8,827		$9,286		$9,760

		Strategic Affairs Manager		Dental		$1,687		$1,778		$1,872		$1,969		$2,070

		Strategic Affairs Manager		PERS		$14,215		$15,352		$16,580		$17,907		$19,339

		Strategic Affairs Manager		PERS Req Lump-RWA		$6,765		$6,633		$6,598		$6,562		$6,535

		Strategic Affairs Manager		PERS Additional-RWA		$18,922		$18,555		$18,455		$18,354		$18,278

		Strategic Affairs Manager		Vision		$255		$269		$283		$298		$313

		Strategic Affairs Manager		Disability		$1,352		$1,468		$1,592		$1,725		$1,868

		Strategic Affairs Manager		Workers COMP		$1,460		$1,492		$1,537		$1,583		$1,630

		Strategic Affairs Manager		Payroll Taxes		$15,941		$17,216		$18,593		$20,081		$21,687

		Strategic Affairs Manager		OPEB		$10,911		$11,500		$11,489		$12,087		$12,703

		Strategic Affairs Manager		OPEB Additional		$960		$940		$932		$926		$921

		Senior Project Manager		Salary		$155,055		$163,490		$174,654		$183,184		$192,178																																				Raiyna

		Senior Project Manager		Mobile		$600		$600		$600		$600		$600

		Senior Project Manager		Health		$15,906		$16,765		$17,654		$18,572		$19,519

		Senior Project Manager		Dental		$887		$934		$984		$1,035		$1,088

		Senior Project Manager		PERS		$12,777		$13,472		$14,391		$15,094		$15,835

		Senior Project Manager		PERS Req Lump-SGA		$4,951		$4,967		$5,077		$5,118		$5,163

		Senior Project Manager		PERS Additional-SGA		$13,836		$13,880		$14,190		$14,304		$14,429

		Senior Project Manager		Vision		$170		$179		$188		$198		$208

		Senior Project Manager		Disability		$492		$534		$579		$628		$679

		Senior Project Manager		Workers COMP		$930		$981		$1,048		$1,099		$1,153

		Senior Project Manager		Payroll Taxes		$12,404		$13,079		$13,972		$14,655		$15,374

		Senior Project Manager		OPEB		$5,646		$5,951		$5,945		$6,254		$6,573

		Senior Project Manager		OPEB Additional		$593		$599		$615		$622		$630



		PERSABLE Salary Total				$1,808,025		$1,889,629		$1,963,291		$2,036,824		$2,110,919









								Change in Vac Accrual												1454551

		Staff Salaries/Wages						25000		ERROR:#REF!										1644567

								OPEB												-190016

		Benefits				$628,263		75000		ERROR:#REF!

		Pension Plan Unfunded Liability

		Payroll Taxes 				$126,020				ERROR:#REF!













				2026		2027		2028		2029		2030		2031		2032

		PEPRA PERS LIMIT		159733		172,511.64		186,312.57		201,217.58		217,314.98		234,700.18		253,476.20

		PAYROLL TAX Limit		184500		199,260.00		215,200.80		232,416.86		251,010.21		271,091.03		292,778.31

						15243.39

						15500

						14114.25

						250000				265000

						185000				199000

						125000				132500

						4590				10136.25				14726.25

														15223.5





25-26 Payroll & Taxes

		24-25 Payroll																				Payroll																														Payroll Taxes

						Payroll				Taxes												Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna														Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

														6 out of 10 days								(5,365.11)		(2,161.11)		(2,223.42)		(3,734.58)		(5,365.11)		(4,981.85)		(6,272.31)		(4,139.72)		(3,211.48)				(0.60)										(439.58)		(152.96)		(166.56)		(302.84)		(412.72)		(375.91)		(509.67)		(318.98)		(240.26)				(0.60)

		7-5 to 1/3				869,751.37				50,676.36										7/3-1/30		145,485.65		62,481.69		60,477.65		109,422.00		145,485.65		135,851.48		177,318.89		113,192.72		78,761.01				16.00										7,497.90		4,504.94		4,634.65		8,483.48		7,633.38		8,004.26		7,105.90		8,459.98		5,874.69				16.00

		1-17 to 2-28				251,918.10				19,108.73										13-Feb		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		14-Mar				64,644.66				4,865.82										27-Feb		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		28-Mar				62,424.48				4,695.95										13-Mar		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		11-Apr				64,644.66				4,865.82										27-Mar		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		25-Apr				62,424.48				4,695.95										10-Apr		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		9-May				64,644.66				4,865.82										24-Apr		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		23-May				62,424.48				4,695.95										8-May		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		6-Jun				64,644.66				4,865.82										22-May		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

		20-Jun				62,424.48				4,695.95										5-Jun		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

																				19-Jun		9,102.92		4,050.92		3,906.00		7,099.85		9,102.92		8,775.23		11,106.92		7,312.62		5,666.30				1.00										696.37		277.83		297.34		515.19		695.29		662.48		849.68		559.41		417.70				1.00

														7 out of 10 days						3-Jul		6,372.04		2,835.64		2,734.20		4,969.89		6,372.04		6,142.66		7,774.84		5,118.83		3,966.41				0.70										487.46		194.48		208.14		360.63		486.70		463.74		594.78		391.59		292.39				0.70

																SGA		RWA

						1,629,946.03				108,032.17						607,508.37		1,091,037.06				237,521.78		103,665.42		100,048.43		181,655.82		237,521.78		224,764.59		289,890.62		187,298.03		136,178.94				1,698,545.43				Accrued						14,509.48		7,324.76		7,649.63		13,693.17		14,660.26		14,716.89		15,687.81		14,126.69		10,103.82				112,472.50				Accrued

										5,000.00						8490.36

										113,032.17						240

																600

																616,838.73

																		RWA Add UAL		93800		20420.5193304019		4456.226622747		6881.1908175677		7808.770250916		10210.259665201		15458.9936064319		12461.419309427		16102.6203973075

																		RWA Req UAL		16101		3505.2322146994		764.9222265762		1181.1732766914		1340.3945608742		1752.6161073497		2653.5741583919		2139.0331801821		2764.0542752351

																		SGA Add UAL		110400				9419.345821465		3636.2780364054		16505.7825062777		21581.9290299464		8169.1091565849		26340.3161101842				24747.2393391364

																		SGA Req UAL		10979				936.7300522995		361.6186282762		1641.4582077575		2146.2681052517		812.3971868673		2619.4776320083				2461.0501875397

																		Mobile				600		600		600		600		600		600		600		600		600														19.125		19.125		19.125		19.125		19.125		19.125		19.125		19.125		19.125

																		Insurance				7380.72						7380.72																								246.723975						246.723975

																		Car																7200																														229.5

																		Total Salaries				245,502.50		104,265.42		100,648.43		189,636.54		238,121.78		225,364.59		297,690.62		187,898.03		136,778.94				1,725,906.87								Total Tax		14,775.33		7,343.89		7,668.75		13,959.02		14,679.39		14,736.01		15,936.43		14,145.81		10,122.95				113,367.58

																																																						3671.943		1533.7506		6979.5109875		7339.694		2947.2022		7968.2155				10,122.95				40563.2612875





25-26 Benefits

		RWA

						24/25				Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna		Admin Fee		TASC

		PERS (RWA Only)				112,607.16				12,342.13		6,373.98		9,819.31		6,666.47		14,560.64		22,061.69		17,800.10		22,982.85		- 0						112,607.16

		PERS Req UAL (RWA Only)				16,101.00				3,505.23		764.92		1,181.17		1,340.39		1,752.62		2,653.57		2,139.03		2,764.05		- 0

		OPEB				157,781.80				12,002.10		17,992.70		7,550.40		13,399.10		28,072.00		31,236.70		35,754.40		5,563.80		6,210.60														Estimate

		Dental				16,005.00				1,641.60		2,533.20		862.80		2,533.20		2,533.20		2,533.20		1,641.60		862.80		862.80

		Vision				2,772.00				248.16		399.84		165.00		399.84		399.84		399.84		248.16		165.00		165.00

		Disability				10,517.00				1,302.74		908.14		1,426.28		1,133.73		1,463.08		1,437.22		2,089.77		1,133.73		473.93

		Worker's Comp				8,699.33				1,221.61		580.47		505.47		946.01		1,221.61		1,137.61		1,500.00		946.01		640.54

		Health				168,750.00				- 0		35,595.48		13,690.56		- 0		38,379.60		35,595.48		27,381.12		13,690.56		14,761.38		1100		1300



						493,233.29				32,263.58		65,148.73		35,201.00		26,418.74		88,382.59		97,055.31		88,554.18		48,108.81		23,114.25						504247.176

						(20,578.29)				(2,021.38)		(4,081.71)		(2,205.42)		(1,655.19)		(5,537.36)		(6,080.73)		(5,548.11)		(3,014.12)		(1,448.16)						-31592.176

						472,655.00				30,242.19		61,067.02		32,995.58		24,763.55		82,845.23		90,974.59		83,006.07		45,094.68		21,666.09						472655



		PERS (SGA Only)				69,452.10				- 0		6,890.06		2,653.77		7,253.64		15,720.36		5,962.63		19,215.12		- 0		11,756.52

		PERS Req UAL (SGA Only)				10,979.00				- 0		936.73		361.62		1,641.46		2,146.27		812.40		2,619.48		- 0		2,461.05

						80,431.10				- 0		7,826.79		3,015.39		8,895.09		17,866.63		6,775.03		21,834.59		- 0		14,217.57

		Total				553,086.10				30,242.19		68,893.81		36,010.97		33,658.64		100,711.86		97,749.62		104,840.67		45,094.68		35,883.66

		SGA Benefits Share										29004.915		4840.1024		9205.94		36034.664		14468.0096		34307.526				23,114.25

		SGA PERS										7,826.79		3,015.39		8,895.09		17,866.63		6,775.03		21,834.59				14,217.57

		Total SGA										36,831.70		7,855.50		18,101.03		53,901.29		21,243.04		56,142.12				37,331.82				231,406.51

		PERS

		RWA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								-443.69		-137.66		-226.61		-154.42		-341.76		-507.75		-399.55		-527.4		0

		7/25/04								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/03								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/04								752.81		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		8/25/05								213.89		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		9/25/03								0		248.81		383.85		283.08		579.86		862.38		665.91		898.35		0

		9/25/XX																				224.64				0

		9/25/04								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		10/25/03								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		10/25/04								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		11/25/03								0		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		11/25/04								0		248.81		383.85		261.21		579.86		862.38		707.51		898.35		0

		11/25/04 Adjustment														0.41										0

		11/25/04 Adjustment 2																								0

		12/25/03								0		248.81		383.85		0		579.86		862.38		707.51		898.35		0

		12/25/04								0		248.81		383.85		0		579.86		862.38		707.51		898.35		0

		1/26/03								752.81		248.81		383.85		283.08		579.86		862.38		707.51		898.35		0

		1/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		1/26/05								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		2/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		2/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		3/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		3/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		4/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		4/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		5/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		5/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		6/26/03								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		6/26/04								752.81		258.04		398.1		293.58		579.86		894.37		707.51		931.63		0

		Accrual CY								526.967		180.628		278.67		205.506		405.902		626.059		495.257		652.141		0



		Total								12342.127		6373.978		9819.31		6666.466		14560.642		22061.689		17800.097		22982.851		0				112607.16

		SGA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								0		-137.66		-56.65		-154.42		-341.76		-126.94		-399.55		0		-265.59

		7/25/04								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/03								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/04								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		8/25/05								0		248.81		95.96		283.08		579.86		215.6		665.91		0		451.81

		9/25/03								0		248.81		95.96		283.08		579.86		215.6		665.91		0		316.27

		9/25/XX																				224.64

		9/25/04								0		248.81		95.96		283.08		579.86		215.6		707.51		0		0

		10/25/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		333.21

		10/25/04								0		248.81		95.96		283.08		579.86		215.6		707.51		0		417.92

		11/25/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		451.81

		11/25/04								0		248.81		95.96		261.21		579.86		215.6		707.51		0		451.81

		11/25/04 Adjustment														0.42

		11/25/04 Adjustment 2

		12/25/03								0		248.81		95.96				579.86		215.6		707.51		0		451.81

		12/25/04								0		248.81		95.96				579.86		215.6		707.51		0		451.81

		1/26/03								0		248.81		95.96		283.08		579.86		215.6		707.51		0		451.81

		1/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		1/26/05								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		2/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		2/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		3/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		3/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		4/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		4/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		5/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		5/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/26/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/26/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/25/03								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		6/25/04								0		258.04		99.52		293.58		579.86		223.59		707.51		0		468.6

		Accrual CY								0		180.628		69.664		205.506		405.902		156.513		495.257		0		328.02

		Total								0		6890.058		2653.774		7253.636		15720.362		5962.633		19215.117		0		11756.52				69452.1

		Health								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Calendar Year 2025								0		2893.54		1112.9		0		3042.44		2893.54		2225.8		1112.9		1170.17

		Calendar Year 2026								0		3039.04		1168.86		0		3354.16		3039.04		2337.72		1168.86		1290.06

										0		35595.48		13690.56		0		38379.6		35595.48		27381.12		13690.56		14761.38

										Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Disability						July		105.06		67.96		90.23		91.43		117.99		105.06		168.53		91.43		38.22

								August		105.06		67.96		90.23		91.43		117.99		105.06		168.53		91.43		38.22

								September		105.06		79.44		93.17		91.43		117.99		117.99		168.53		91.43		38.22

								October		105.06		73.7		91.7		91.43		117.99		117.99		168.53		91.43		38.22

								November		105.06		73.7		91.7		91.43		117.99		117.99		168.53		91.43		38.22

								December		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								January		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								February		105.06		73.7		130.98		91.43		117.99		117.99		168.53		91.43		38.22

								March		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								April		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								May		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

								June		115.566		81.07		144.078		100.573		129.789		129.789		185.383		100.573		42.042

										1302.744		908.14		1426.282		1133.732		1463.076		1437.216		2089.772		1133.732		473.928





Rent

		Rent

				Monthly		Annually		Sq. Ft.		Per Sq. Ft

		FY 24/25		6,171.50		74,058.00		2663		2.3174990612

		FY 25/26		6,356.65		76,279.80		2663		2.3870259106

		FY 26/27		6,547.35		78,568.20		2663		2.4586368757

		FY 27/28		6,743.77		80,925.24		2663		2.5323957942









Auditor

		Auditor						Additional Work

		Budget Yr		Audit Yr		Annually		for independence		Total		Budget

		FY 24/25		FY 23/24		29,900.00		5000		34,900.00		35000

		FY 25/26		FY 24/25		30,800.00		5000		35,800.00		38000

		FY 26/27		FY 25/26		32,500.00		5000		37,500.00		41000

		FY 27/28		FY 26/27		34,100.00		5000		39,100.00		44000









2027 Comp Table

																				1.02

		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723								236676										20.01%								$610		$632		$656		$680		$710

		Manager of Strategic Affairs		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723								9102.9230769231										20.01%								$610		$632		$656		$680		$710

		Manager of Government Relations		$16,435		$17,045		$17,677		$18,333		$19,013		$19,723																		20.01%								$610		$632		$656		$680		$710

		Finance Director		$14,302		$14,833		$15,383		$15,954		$16,545		$17,161

		Principal Project Manager		$13,696		$14,204		$14,731		$15,278		$15,844		$16,435						3.71%		3.71%		3.71%		3.70%		3.73%				20.00%								$508		$527		$547		$566		$591

		Senior Project Manager		$11,414		$11,837		$12,277		$12,732		$13,204		$13,696						3.71%		3.72%		3.71%		3.71%		3.73%				19.99%								$423		$440		$455		$472		$492

		Associate Project Manager		$8,160		$8,463		$8,777		$9,102		$9,440		$9,792						3.71%		3.71%		3.70%		3.71%		3.73%				20.00%								$303		$314		$325		$338		$352

		Finance & Administrative Services Manager		$11,441		$11,865		$12,306		$12,762		$13,236		$13,729						3.71%		3.72%		3.71%		3.71%		3.72%				20.00%								$424		$441		$456		$474		$493

		Executive Assistant		$6,620		$6,866		$7,120		$7,384		$7,658		$7,944						3.72%		3.70%		3.71%		3.71%		3.73%				20.00%								$246		$254		$264		$274		$286

		Project Research Assistant II		$6,811		$7,064		$7,326		$7,598		$7,879		$8,174						3.71%		3.71%		3.71%		3.70%		3.74%				20.01%								$253		$262		$272		$281		$295

		Project Research Assistant I		$5,923		$6,143		$6,371		$6,607		$6,852		$7,107						3.71%		3.71%		3.70%		3.71%		3.72%				19.99%								$220		$228		$236		$245		$255



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6						10611		11035		11460		11884		12308		12733

		Manager of Technical Services		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117								424		425		424		424		425		2122		0.1999811516

		Manager of Strategic Affairs		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117								0.0399585336		0.0385138197		0.0369982548		0.0356782228		0.0345303867

		Manager of Government Relations		$16,764		$17,386		$18,031		$18,700		$19,393		$20,117						317		318		317		+

		Finance Director		$14,588		$15,130		$15,691		$16,273		$16,876		$17,504

		Principal Project Manager		$13,970		$14,488		$15,026		$15,584		$16,161		$16,764						13454		13992.16		14551.8464		15133.920256		15739.27706624		16368.8481488896

		Senior Project Manager		$11,642		$12,074		$12,523		$12,987		$13,468		$13,970

		Associate Project Manager		$8,323		$8,632		$8,953		$9,284		$9,629		$9,988

		Finance & Administrative Services Manager		$11,670		$12,102		$12,552		$13,017		$13,501		$14,004

		Executive Assistant		$6,752		$7,003		$7,262		$7,532		$7,811		$8,103

		Project Research Assistant II		$6,947		$7,205		$7,473		$7,750		$8,037		$8,337

		Project Research Assistant I		$6,041		$6,266		$6,498		$6,739		$6,989		$7,249

																3230

				7960												646

				833.3333333333

				8793.3333333333												16144

																16790

																17436

																18082

																18728





2028 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Manager of Strategic Affairs		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Manager of Government Relations		$17,267		$17,907		$18,571		$19,261		$19,975		$20,721

		Finance Director		$15,026		$15,584		$16,161		$16,761		$17,382		$18,029

		Principal Project Manager		$14,389		$14,923		$15,476		$16,051		$16,646		$17,267

		Senior Project Manager		$11,992		$12,436		$12,898		$13,376		$13,872		$14,389

		Associate Project Manager		$8,573		$8,891		$9,221		$9,563		$9,918		$10,287

		Finance & Administrative Services Manager		$12,020		$12,465		$12,929		$13,408		$13,906		$14,424

		Executive Assistant		$6,955		$7,213		$7,480		$7,758		$8,045		$8,346

		Project Research Assistant II		$7,156		$7,421		$7,697		$7,982		$8,278		$8,588

		Project Research Assistant I		$6,223		$6,454		$6,693		$6,941		$7,199		$7,467





2029 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Manager of Strategic Affairs		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Manager of Government Relations		$17,785		$18,445		$19,129		$19,838		$20,574		$21,343

		Finance Director		$15,476		$16,051		$16,646		$17,264		$17,904		$18,570

		Principal Project Manager		$14,821		$15,370		$15,941		$16,533		$17,145		$17,785

		Senior Project Manager		$12,351		$12,809		$13,285		$13,778		$14,288		$14,821

		Associate Project Manager		$8,830		$9,158		$9,498		$9,849		$10,215		$10,596

		Finance & Administrative Services Manager		$12,381		$12,839		$13,317		$13,810		$14,323		$14,856

		Executive Assistant		$7,164		$7,430		$7,705		$7,990		$8,287		$8,596

		Project Research Assistant II		$7,370		$7,644		$7,928		$8,222		$8,526		$8,845

		Project Research Assistant I		$6,409		$6,647		$6,894		$7,150		$7,415		$7,691





2030 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Manager of Strategic Affairs		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Manager of Government Relations		$18,318		$18,998		$19,702		$20,434		$21,192		$21,983

		Finance Director		$15,941		$16,533		$17,146		$17,782		$18,441		$19,127

		Principal Project Manager		$15,265		$15,832		$16,419		$17,029		$17,659		$18,318

		Senior Project Manager		$12,722		$13,193		$13,684		$14,191		$14,717		$15,265

		Associate Project Manager		$9,095		$9,433		$9,783		$10,145		$10,522		$10,914

		Finance & Administrative Services Manager		$12,752		$13,225		$13,716		$14,224		$14,753		$15,302

		Executive Assistant		$7,379		$7,653		$7,936		$8,230		$8,535		$8,854

		Project Research Assistant II		$7,591		$7,873		$8,165		$8,469		$8,782		$9,111

		Project Research Assistant I		$6,602		$6,847		$7,101		$7,364		$7,637		$7,921





2031 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Manager of Strategic Affairs		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Manager of Government Relations		$18,868		$19,568		$20,294		$21,047		$21,827		$22,642

		Finance Director		$16,419		$17,029		$17,660		$18,315		$18,994		$19,701

		Principal Project Manager		$15,723		$16,306		$16,911		$17,539		$18,189		$18,868

		Senior Project Manager		$13,103		$13,589		$14,094		$14,617		$15,158		$15,723

		Associate Project Manager		$9,368		$9,716		$10,076		$10,449		$10,837		$11,241

		Finance & Administrative Services Manager		$13,134		$13,621		$14,128		$14,651		$15,195		$15,761

		Executive Assistant		$7,600		$7,882		$8,174		$8,477		$8,792		$9,120

		Project Research Assistant II		$7,819		$8,110		$8,410		$8,723		$9,045		$9,384

		Project Research Assistant I		$6,800		$7,052		$7,314		$7,585		$7,866		$8,159





2032 Comp Table



		Classification		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		Manager of Technical Services		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Manager of Strategic Affairs		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Manager of Government Relations		$19,434		$20,155		$20,902		$21,678		$22,482		$23,322

		Finance Director		$16,912		$17,539		$18,190		$18,865		$19,564		$20,292

		Principal Project Manager		$16,195		$16,796		$17,419		$18,066		$18,735		$19,434

		Senior Project Manager		$13,497		$13,997		$14,517		$15,055		$15,613		$16,195

		Associate Project Manager		$9,649		$10,007		$10,378		$10,763		$11,162		$11,579

		Finance & Administrative Services Manager		$13,529		$14,030		$14,551		$15,091		$15,651		$16,234

		Executive Assistant		$7,828		$8,119		$8,419		$8,731		$9,055		$9,393

		Project Research Assistant II		$8,054		$8,353		$8,663		$8,984		$9,317		$9,665

		Project Research Assistant I		$7,004		$7,264		$7,533		$7,813		$8,102		$8,404
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Summary Table

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Summary



				Adopted				Projected				Proposed				Change from

				Budget				Actuals				Budget

				FY 24-25				FY 24-25				FY 25-26				Prior Year

		CORE OPERATING BUDGET SUMMARY:



		Core Revenues

		Dues		$   1,227,305				$   1,228,105				$   1,233,673				$   5,568

		Interest/Misc Income		$   87,000				$   103,024				$   75,000				$   (28,024)



		Total Core Revenues		$   1,314,305				$   1,331,129				$   1,308,673				$   (22,456)



		Core Expenses

		Staff Expenses		$   2,431,472				$   2,330,943				$   2,646,412				$   315,469

		Office Expenses		$   272,400				$   263,854				$   297,400				$   33,546

		Professional Fees		$   437,600				$   330,000				$   546,700				$   216,700

		Core Program (Revenue)/Expenses		$   25,000				$   25,000				$   25,000				$   -

		Expense Reimbursements		$   (1,736,269)				$   (1,748,406)				$   (1,936,718)



		Total Core Expenses		$   1,430,203				$   1,201,391				$   1,578,794				$   565,715



		Core Operating, Net Surplus/(Deficit)		$   (115,898)				$   129,738				$   (270,121)				$   (588,171)



		Core Reserves, Beginning		$   1,556,061				$   1,556,061				$   1,685,799				$   129,738



		Core Reserves, Ending		$   1,440,163				$   1,685,799				$   1,415,678				$   129,738



		Core Designations/Reserves														in Cash

		Operating Fund		$   476,734				$   476,734				$   526,265				$   49,531

		Membership Dues Stabilization Fund		$   184,096				$   184,096				$   185,051				$   955

		Subscription Program Revenue Fund		$   79,179				$   79,179				$   92,111				$   12,932

		Powerhouse Science Center		$   100,000				$   100,000				$   75,000				$   (25,000)

		Undesignated		$   600,154				$   845,790				$   537,251				$   (308,539)



		Total Core Designations/Reserves		$   1,440,163				$   1,685,799				$   1,415,678				$   (270,121)



		Number of Months "Operating Fund plus Undesignated" Covers Expenses										8.1



		PROGRAM PROJECTIONS SUMMARY:



		Subscription Programs

		Subscription Program Revenues		$   2,766,995				$   3,533,763				$   2,217,549

		Subscription Program Expenses		$   2,800,897				$   3,613,642				$   2,226,121



		Subscription Programs Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Grant Pass Through

		Grant Pass Through Revenues		$   31,622,247				$   15,588,566				$   47,440,979

		Grant Pass Through Expenses		$   31,622,247				$   15,588,566				$   47,440,979



		Grant Pass Through, Net Surplus/(Deficit)		$   -				$   -				$   -



		Program Net Surplus/(Deficit)		$   (33,902)				$   (79,879)				$   (8,572)



		Program Reserves, Beginning		$   357,881				$   357,881				$   278,002



		Program Reserves, Ending		$   323,979				$   278,002				$   269,430
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Summary Sheet

		Regional Water Authority

		Fiscal Year 2025-2026 - Budget Notes





		Budget Approval

		1)		The Regional Water Authority (RWA) Board of Directors vote to approve the Regional Water Authority Proposed Fiscal Year 2025/2026 Core Operating Budget on pages 4 and 5 and the Regional Water Authority Fiscal Year 2025/2026 Dues Schedule on page 10.  All other schedules included in this budget document are for presentation purposes only.  Per Policy 500.11 (Budget Policy), approving the annual budget does not approve subscription programs.  The subscription programs are based on separate agreements with participating members and those agreements govern the execution and costs of those services.  The annual budget includes projections of subscription programs for planning purposes only.  



		Budget Basis

		1)		The budget is prepared on a modified accrual basis wherein revenues and expenses are reported when earned and incurred, respectively.  The budget does not include amounts for depreciation, pension expense in accordance with GASB 68, retiree medical expenses in accordance with GASB 75, lease revenue/expense in accordance with GASB 87 and compensated absences expense accrual.



		Core Revenues - FY 2025/2026

		1)		General Membership Dues rates remain unchanged.  Dues rate breakdown per Agency Category:

				-Small Agency - $2.39 per retail connection up to 3,000 connections; ~$1.20 per retail connection over 3,000 connections.

				-Medium Agency - $2.39 per retail connection up to 30,000 connections.

				-Large Agency - $2.39 per retail connection up to 30,000 connections; ~$1.20 per retail connection up to 40,000 connections; ~$0.60 per retail 

				 connection up to 50,000 connections; ~$0.30 per retail connection up to 60,000 connections; ~$0.07 per retail connection over 60,000 

				 connections.

				See footnotes on the Dues Schedule on page 10 for modifications to various individual agency dues.

		2)		Associate Membership Dues remain unchanged in accordance with the General Membership Dues.

		3)		Affiliate Membership Dues remain unchanged.  Amount represents dues for ten full year memberships.

		4)		Interest income budget based on principal balance and LAIF performance.



		Core Expenses - FY 2025/2026

		1)		Staff Expenses include expenses for nine employees.  Staff is allocated as follows:  Executive Director, Manager of Technical Services, Finance and Administrative Services Manager and Executive Assistant are allocated 50% to the RWA Core and 50% to the Sacramento Groundwater Authority (SGA); Project Research Assistant II and Manager of Government Relations are allocated 80% to the RWA Core and 20% to the SGA; Senior Project Manager is allocated 100% to the SGA; the Water Efficiency Program (WEP) Manager is allocated 60% to the WEP and 40% to the RWA Core; the Common Interest Management Services (CIMS) Manager is allocated 90% to the CIMS and 10% to the RWA Core.  The Expense Reimbursement section of the budget includes the amounts reimbursed for these allocations.  The RWA Core is responsible for 4.1 full time equivalent employees (FTE), the SGA 3.4 FTE, the WEP 0.6 FTE and the CIMS 0.9 FTE.  Additional staff time is allocated to various programs based on hours billed through timesheets.   

		2)		Staff Salaries/Wages include a cost of living adjustment of 2% and merit increases for eligibile staff.  Additional amounts are included for potential salary schedule changes.

		3)		Benefits include employer required CalPERS pension contributions, actuarialy determined other postemployment benefit (OPEB) contributions, medical, vision, dental, disability insurance and workers' compensation  

		4)		Based on the most recent CalPERS Classic and PEPRA actuarial valuations, there is  an unfunded accrued liability of $374,942 for the RWA's pension.  Therefore, per the RWA policy 500.15 (Defined Benefit Pension Plan Funding Policy), the RWA will make a payment of 1/4th of the unfunded accrued liability or $93,800. 																		374942

		5)		Office Expenses include costs of operating the RWA office.																		93735.5

		6)		Professional Fees include public relations, human resources, audit, actuarial, lobbying, legal and general consulting expenses.  Additional professional fee line items have been added for the American River Climate Adaptation Program and a Strategic Plan Update.

		7)		Core Program (Revenues)/Expenses include the Watershed Resilence Grant consulting expenses and related grant revenue.  Also, included is the RWA's annual contribution of $25,000 to the Powerhouse Science Center.  

		8)		Expense Reimbursements include the amount of RWA Core expenses covered by the SGA.  The expenses the SGA covers are for 3.4 FTE's of staff expenses and 50% of shared administrative expenses.  The WEP and the CIMS expense reimbursements are for staff expenses for the programs related managers and for the programs share of administrative expenses, net of the RWA Core transfer to the programs.  Other Subscription Programs/Grants - Staff Reimbursements are for staff and administrative expenses related to time RWA staff work on the grants/programs.



		Core Net Surplus/(Deficit) - FY 2025/2026

		1)		Total Core expenses exceed total core revenues resulting in a net deficit of $196,651.



		Core Designations/Restrictions - FY 2025/2026

		1)		The Operating Fund of $501,775 represents the minimum target balance of 4 months of expenses, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		2)		The Membership Dues Stabilization Fund of $185,051 represents 15% of total dues, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		3)		The Subscription Program Revenue Fund of $92,111 represents 10% of net subscription program revenue, in accordance with the RWA Policy 500.1 (Financial Designation/Reserve Policy).

		4)		The Powerhouse Science Center amount of $75,000 represents funds received from members in prior years for the annual sponsorship.  The RWA will have 3 remaining payments of $25,000 after the FY 25-26 payment.    

		5)		The Undesignated amount of $635,212 represents any reserves that are not designated.

		6)		Number of months "Operating Fund plus Undesignated" covers expenses is 9.1 months for FY 25-26.



		Core 4-Year Projection

		1)		Future year projections are only for forecasting purposes.  Adopting the Fiscal Year 2025-2026 Budget does not approve future year projections.

		2)		The RWA dues rate increase for fiscal years 26-27, 27-28, 28-29 and 29-30 have been projected at 3% per year.  

		3)		The RWA Core projected net deficit is $180,957, $237,040, $234,820 and $222,072 for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		4)		Number of months "Operating Fund plus Undesignated" covers expenses is  projected at 7.6, 5.5, 3.8 and 2.0 months for fiscal years 26-27, 27-28, 28-29 and 29-30, respectively.

		Program Projections Summary

		1)		Subscription program budgets are approved by the participating agencies.  Adopting the Fiscal Year 2025-2026 Budget does not approve the various subscription program projections, and the budgets at the subscription program level are still being developed.  The program projections are included in the budget document for planning purposes only.
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RWA 5 year budget

		Regional Water Authority								4-Year Projection								Notes										RWA Core should include 010, 012, 014, 016, 020, and 017/210 for Salaries/benefits and payroll taxes														Talk to Jim

		Proposed Fiscal Year 2025-2026 Core Operating Budget																										SGA Service Fee Agreement should include 20% of 012/016, 100% of 014 and 50% of 020

				RWA   Adopted  Budget          FY 24-25		RWA Projected Actuals          FY 24-25		RWA Proposed  Budget           FY 25-26		RWA Projected  Budget           FY 26-27		RWA Projected  Budget            FY 27-28		RWA Projected  Budget            FY 28-29		RWA Projected  Budget            FY 29-30												WEP should include 6XXX and 7XXX accounts for 210 less percentage reimbursed

																												CIMS should include 6XXX and 7XXX accounts for 017/025 less percentage reimbursed

																												Other Sub programs/grants  should include Staff Time reimbursements

																												Projected Actual

		ANNUAL DUES RATE INCREASE %		5%		5%		0%		3%		3%		3%		3%



		ANNUAL CORE REVENUES

		REVENUES								 		 

		General Membership Dues		$   1,145,183		$   1,145,183		$   1,150,751		$   1,191,200		$   1,233,071		$   1,276,413		$   1,321,279		See Dues Schedule

		Associate Membership Dues		$   74,922		$   74,922		$   74,922		$   77,170		$   79,485		$   81,869		$   84,325		See Dues Schedule										Yolo?

		Affiliate Membership Dues		$   7,200		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		For ten Affiliate Members										No changes?

		Misc. Revenues		$   7,000		$   3,024		$   5,000		$   6,000		$   7,000		$   8,000		$   9,000		Holiday Social and Miscellaneous Revenue 										3023.45 Holiday Social Revenue…..nothing else

		Interest Income		$   80,000		$   100,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		Interest from Local Agency Investment Fund (LAIF) account										Thoughts?

		TOTAL CORE REVENUES		$   1,314,305		$   1,331,129		$   1,308,673		$   1,352,370		$   1,397,555		$   1,444,282		$   1,492,604



		ANNUAL CORE EXPENSES

		STAFF EXPENSES

		Staff Salaries/Wages		$   1,631,312		$   1,629,946		$   1,836,532		$   1,918,994		$   2,067,996		$   2,143,039		ERROR:#REF!		For nine full time positions								Shared

		Benefits 		$   533,355		$   472,665		$   531,060		$   557,399		$   611,859		$   640,421		ERROR:#REF!		PERS, medical, vision, dental, disability, OPEB and workers' comp								Shared												dr

		Pension Plan Unfunded Liability		$   77,300		$   77,300		$   93,800		$   93,800		$   93,800		$   93,800		$   93,800		Per Policy 500.15: UAL divided by four years								Shared										4190.01		26944.25

		Payroll Taxes		$   130,505		$   108,032		$   126,020		$   134,724		$   151,788		$   160,829		ERROR:#REF!		Payroll taxes for nine staff members								Shared										1150				26944.25

		Travel/Meals/Conferences 		$   45,000		$   35,000		$   45,000		$   46,000		$   47,000		$   48,000		$   49,000		Travel and Conferences								Core/SGA		16,801 through Dec CC charges (excluding Nov)…this excludes Raiyna general travel (not directly RWA travel), Amy, Michelle and specific SGA travel

		Professional Development/Training		$   14,000		$   8,000		$   14,000		$   14,000		$   14,000		$   14,000		$   14,000		License renewals, training and professional development classes								Core/SGA

		TOTAL STAFF EXPENSES		$   2,431,472		$   2,330,943		$   2,646,412		$   2,764,917		$   2,986,443		$   3,100,088		ERROR:#REF!												100529

		OFFICE EXPENSES

		Rent & Utilities Contract		$   75,000		$   74,058		$   77,000		$   79,000		$   81,000		$   85,000		$   90,000		Office lease per agreement								Shared

		Insurance		$   52,000		$   58,996		$   64,000		$   67,000		$   70,000		$   73,000		$   76,000		Property, Liability, Auto and Cyber								Shared		Thoughts?

		Office Maintenance 		$   2,200		$   2,000		$   2,200		$   2,300		$   2,400		$   2,500		$   2,600		General office maintenance								Shared

		Postage and Postal Meter		$   4,200		$   3,800		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Meter rental and postage								Shared

		Internet/Web Hosting		$   10,000		$   7,000		$   10,000		$   11,000		$   12,000		$   13,000		$   14,000		Conference call service, web hosting, and internet service costs								Shared		1400 internet 516 1-800 number 1,100 godaddy 1/2 year

		Meetings		$   6,000		$   8,000		$   9,000		$   9,500		$   10,000		$   10,500		$   11,000		Meetings								Core only		3,300 1/2 year 630 1/2 year 

		Events		$   24,000		$   18,000		$   24,000		$   25,500		$   27,000		$   28,500		$   30,000		Holiday and ACWA Socials								Shared SGA only???		Holiday social $8,597.71, Fall ACWA Social $1,070 (Add Nov CC, didn't see any charges….), thoughts						9667.71

		Printing/Supplies		$   20,000		$   13,000		$   20,000		$   21,000		$   22,000		$   23,000		$   24,000		Printing, copier maintenance and lease costs, office supplies								Shared		1872 through dec for copier lease, 640 for 4 months of printing

		Dues, Subscriptions and Sponsorships		$   30,000		$   30,000		$   31,000		$   32,000		$   33,000		$   34,000		$   35,000		ACWA, CSDA, PPIC, Sac Metro Chamber, etc.								Core

		Computer Hardware/Software		$   9,000		$   13,000		$   14,000		$   15,000		$   26,000		$   32,000		$   33,000		Computer hardware and software								Core/Shared

		Computer Support and Maintenance		$   35,000		$   32,000		$   37,000		$   39,000		$   41,000		$   43,000		$   45,000		Phone and computer support and maintenance								Shared		$17,003 through January, Jim new comp, onboarding intern				12500

		Office Furniture & Equipment		$   5,000		$   4,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		Office furniture and equipment										6666.6666666667

		TOTAL OFFICE EXPENSE 		$   272,400		$   263,854		$   297,400		$   310,700		$   334,000		$   354,300		$   370,600

		PROFESSIONAL FEES

		RWA Legal		$   90,000		$   65,000		$   90,000		$   92,500		$   95,000		$   97,500		$   100,000		Legal expenses in support of RWA activities								Core Only		Through Jan - $29286.18 for 010 and 4,432 for 020

		RWA/SGA Audit		$   35,000		$   32,900		$   34,000		$   36,000		$   38,000		$   40,000		$   42,000		Audit fees								Shared		This is full amount of audit

		ADP Payroll Services/Banking/Misc. Fees		$   3,600		$   4,000		$   4,200		$   4,400		$   4,600		$   4,800		$   5,000		Payroll service, banking and miscellaneous fees								Core only, but should bank fees be shared		ADP Fees through Jan $1,800 plus bank fees 849

		RWA Lobbyist Services		$   120,000		$   120,000		$   125,000		$   130,000		$   135,000		$   140,000		$   145,000		Lobbying Services for RWA Core Membership								Core Only		Thoughts?

		RWA Public Outreach Services		$   145,000		$   70,000		$   145,000		$   147,500		$   150,000		$   152,500		$   155,000		Communication consultant for RWA Core Membership								Core Only		Through Dec - $27,569.12 - I think the shortfall is that waterbank, wep and other programs were included in this amount

		Actuarial Services		$   4,000		$   2,100		$   8,500		$   3,500		$   9,000		$   4,000		$   9,500		Actuary consultant for OPEB								Shared		This is the contract amount.  Any extra for ADC's by employee?

		Human Resources Services		$   15,000		$   15,000		$   15,000		$   40,000		$   15,000		$   15,000		$   15,000		Recruitments, onboarding, and guidance								????		RGS contract amount…do we need to add anything else?

		Salary Survey		$   - 0				$   - 0		$   - 0		$   -						5-Year Salary Survey last complete in FY23 (shared expense)

		General Consulting Services		$   25,000		$   21,000		$   25,000		$   26,000		$   87,000		$   28,000		$   29,000		General consulting services								????		5,000 so far to Resource for GM conference/climate?

		American River Climate Adaptation Program 		$   - 0		$   - 0		$   60,000		$   -		$   -		$   -		$   -		ARCAP consulting services

		Strategic Plan Update		$   - 0		$   - 0		$   40,000		$   -		$   -		$   -		$   -		Strategic Plan update consulting services

		TOTAL PROFESSIONAL FEES		$   437,600		$   330,000		$   546,700		$   479,900		$   533,600		$   481,800		$   500,500

		CORE PROGRAM (REVENUES)/EXPENSES																										1666.6666666667

		Watershed Resilience Grant - Revenue (Consulting)		$   (950,000)		$   (632,332)		$   (1,137,343)		$   -		$   -		$   -		$   -		RWA Core Grant reimbursement for consulting services

		Watershed Resilience Grant - Expense (Consulting)		$   950,000		$   632,332		$   1,137,343		$   -		$   -		$   -		$   -		RWA Core Grant related consulting expenses

		Powerhouse Science Center 		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -		Powerhouse Science Center exhibit										1111.1111111111

		TOTAL CORE PROGRAM (REVENUES)/EXPENSES		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   -

		EXPENSE REIMBURSEMENTS

		SGA Service Agreement Fee		$   (944,478)		$   (905,537)		$   (1,015,605)		$   (1,081,680)		$   (1,169,851)		$   (1,206,699)		$   (1,277,442)		Expenses covered by Sacramento Groundwater Authority										This is going to be lower								Reimbursement for SGA Service Agreement

		Water Efficiency Program		$   (271,804)		$   (300,799)		$   (256,547)		$   (307,221)		$   (323,877)		$   (344,537)		$   (366,975)		Expenses covered by Water Efficiency Program										24/25 projected actual is discounting $25K for less Monica time								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Common Interest Management Services		$   (310,585)		$   (328,596)		$   (349,443)		$   (362,627)		$   (377,564)		$   (390,251)		$   (407,295)		Expenses covered by Common Interest Management Services										done								Reimbursement for Salaries, benefits, unfunded pension liability payments, payroll taxes and shared administration expenses. Excluding direct expenses.

		Other Sub. Programs/Grants - Staff Reimbursement		$   (209,402)		$   (213,474)		$   (315,123)		$   (249,844)		$   (275,000)		$   (300,000)		$   (325,000)		Other program and grants staff time reimbursement										Need to pow wow related to Watershed Resilience								Staff time reimbursement for 

		TOTAL EXPENSE REIMBURSEMENTS		$   (1,736,269)		$   (1,748,406)		$   (1,936,718)		$   (2,001,372)		$   (2,146,292)		$   (2,241,487)		$   (2,376,712)

		TOTAL CORE EXPENSES		$   1,430,203		$   1,201,391		$   1,578,794		$   1,579,145		$   1,732,751		$   1,719,701		ERROR:#REF!



		CORE NET SURPLUS/(DEFICIT)		$   (115,898)		$   129,738		$   (270,121)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!





		RESERVES SUMMARY:

		CORE RESERVES, BEGINNING		$   1,556,061		$   1,556,061		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288

		Core Reserves Increase/(Decrease)		$   (115,898)		$   129,738		$   (270,121)		$   (226,775)		$   (335,196)		$   (275,419)		ERROR:#REF!

		CORE RESERVES, ENDING		$   1,440,163		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288		ERROR:#REF!



		DESIGNATIONS/RESERVES

		Operating Fund		$   476,734		$   476,734		$   526,265		$   526,382		$   577,584		$   573,234		ERROR:#REF!		RWA Designations are set per RWA Policy 500.1

		Membership Dues Stabilization Fund		$   184,096		$   184,096		$   185,051		$   191,455		$   198,083		$   204,942		$   212,041		RWA Designations are set per RWA Policy 500.1

		Subscription Program Revenue Fund		$   79,179		$   79,179		$   92,111		$   91,969		$   97,644		$   103,479		$   109,927		RWA Designations are set per RWA Policy 500.1

		Powerhouse Science Center		$   100,000		$   100,000		$   75,000		$   50,000		$   25,000		$   - 0		$   -

		Undesignated		$   600,154		$   845,790		$   537,251		$   329,097		$   (44,604)		$   (303,367)		ERROR:#REF!		Undesignated Reserves

		TOTAL DESIGNATIONS/RESERVES		$   1,440,163		$   1,685,799		$   1,415,678		$   1,188,903		$   853,707		$   578,288		ERROR:#REF!

		Number of Months "Operating Fund plus Undesignated" Covers Expenses						8.1		6.5		3.7		1.9		ERROR:#REF!



				1344538				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1440163				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						$   728,312



								$   227,468.60



								$   193,671.82		$   200,137.21		$   214,629.20		$   224,148.70		$   237,671.20
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Program Projections

		Fiscal Year 2025-2026 - Program Projections Summary

		SUBSCRIPTION PROGRAMS AND RELATED GRANTS (A)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				WEP P1 R1 20K pending retention

		WATER EFFICIENCY PROGRAM (WEP)

		Water Efficiency Program - Dues		$   461,553		$   470,115		$   513,232		1		$   538,894		$   565,838		$   594,130		$   623,837				tom

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -

		Water Efficiency Program - Miscellaneous		$   500		$   25,350		$   11,000				$   11,000		$   11,000		$   11,000		$   11,000				tom

		Total WEP Revenues		$   1,231,053		$   2,387,800		$   784,309				$   549,894		$   576,838		$   605,130		$   634,837				240000		80000		$   160,000

		Water Efficiency Program - Program - Shared with RWA		$   271,804		$   300,799		$   256,547		4		$   307,221		$   323,878		$   344,538		$   366,975				tom

		Water Efficiency Program - Program - Direct		$   269,151		$   329,545		$   296,257		5		$   242,146		$   252,146		$   260,146		$   267,646

		Water Efficiency Program - Grants		$   769,000		$   1,892,335		$   260,077		2, 3		$   -		$   -		$   -		$   -				80K Per month roughly

		Water Efficiency Program - Grants - Staff Time Reimbursement		$   (45,000)		$   (55,000)		$   (20,000)		2, 3		$   -		$   -		$   -		$   -				look at monica's spreadhseet

		Total WEP Expenses		$   1,264,955		$   2,467,679		$   792,881				$   549,367		$   576,024		$   604,684		$   634,621				318019		86405.7

		WEP NET SURPLUS/(DEFICIT)		$   (33,902)		$   (79,879)		$   (8,572)				$   527		$   814		$   446		$   216				95405.7

		WEP RESERVES, BEGINNING		$   357,881		$   357,881		$   278,002				$   269,430		$   269,957		$   270,771		$   271,217

		WEP RESERVES, ENDING		$   323,979		$   278,002		$   269,430				$   269,957		$   270,771		$   271,217		$   271,433

		COMMON INTEREST MANAGEMENT SERVICES (CIMS)																								clifton plane

		Common Interest Management Services - Dues		$   611,185		$   491,086		$   586,943		6		$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7		$   -		$   -		$   -		$   -

		Total CIMS Revenues		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595

		Common Interest Management Services - Program - Shared with RWA		$   310,585		$   328,686		$   349,443		4		$   362,627		$   377,564		$   390,251		$   407,295

		Common Interest Management Services - Program - Direct		$   308,000		$   173,400		$   247,500		5		$   92,300		$   93,300		$   94,300		$   95,300

		Common Interest Management Services - Grant		$   130,000		$   160,000		$   177,000		7

		Common Interest Management Services - Grant - Staff Time Reimbursement		$   (7,400)		$   (11,000)		$   (10,000)		7		$   -		$   -		$   -		$   -		30898		41909

		Total CIMS Expenses		$   741,185		$   651,086		$   763,943				$   454,927		$   470,864		$   484,551		$   502,595		ERROR:#REF!

		CIMS NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -		ERROR:#REF!

		OTHER SUBSCRIPTION PROGRAMS (OSP)

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant 		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Revenues		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000

		Regional Water Bank and Related Grants		$   743,010		$   454,321		$   656,206		8		$   449,844		$   -		$   -		$   -						$   1,560,371

		Prop 1 Round 1 Program and Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Program and Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -						$   -

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000

		Total OSP Expenses		$   794,757		$   494,877		$   669,297				$   549,844		$   275,000		$   300,000		$   325,000						440439				574562		1620999

		OSP NET SURPLUS/(DEFICIT)		$   -		$   -		$   -				$   -		$   -		$   -		$   -						$   440,439				658676		-160000



		Fiscal Year 2025-2026 - Program Projections Summary

		STAFF TIME REIMBURSEMENTS (B)		Program		Projected		Program		Notes		Program		Program		Program		Program

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30

		STAFF TIME REIMBURSEMENTS																				1096705		1100000

		Regional Water Bank and Related Grants		$   82,655		$   95,561		$   156,206		8		$   149,844		$   -		$   -		$   -				4960000		4960000

		Prop 1 Round 1 Grant		$   25,802		$   28,598		$   5,441		3		$   -		$   -		$   -		$   -				10084676.33		11996000

		2021 Urban Drought Grant		$   25,945		$   11,958		$   7,650		9		$   -		$   -		$   -		$   -				4945142.94		6844000

		Watershed Resilience Grant		$   75,000		$   77,357		$   145,826		10		$   -		$   -		$   -		$   -				8010000		8010000

		Miscellaneous Grants and Programs 		$   -		$   -		$   -		11		$   100,000		$   275,000		$   300,000		$   325,000				6019313.38		7060000

		TOTAL STAFF TIME REIMBURSEMENTS		$   209,402		$   213,474		$   315,123				$   249,844		$   275,000		$   300,000		$   325,000				1370000		1370000

																						3530000		3530000

		GRANTS - PASS THROUGH (C) 		Program		Projected		Program		Notes		Program		Program		Program		Program				2470000		2470000

				Projections		Actuals		Projections				Projections		Projections		Projections		Projections				830000		830000

				FY 24-25		FY 24-25		FY 25-26				FY 26-27		FY 27-28		FY 28-29		FY 29-30				1900304.42

		REVENUES (PASS THROUGH)																				1888432.31

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -				1040686.62

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -				$   38,881,025

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -				3520.9

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -				53900000

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000				$   19,440,513

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -				$   117,591

		TOTAL REVENUES (PASS THROUGH) COLLECTED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000

		EXPENSES PASS THROUGH

		Prop 1 Round 1 Grant (RWA)		$   2,985,687		$   45,706		$   2,796,889		3		$   -		$   -		$   -		$   -

		2021 Urban Drought Grant (RWA)		$   2,714,024		$   115,901		$   3,417,095		9		$   -		$   -		$   -		$   -

		Drought Relief Grant (WEP)		$   200,000		$   315,104		$   452,524		2		$   -		$   -		$   -		$   -

		Prop 1 Round 1 Grant (WEP)		$   1,207,804		$   63,050		$   1,179,089		3		$   -		$   -		$   -		$   -

		SASD Washer/Toilet Rebates (WEP)		$   40,000		$   29,830		$   20,000		12		$   20,000		$   20,000		$   20,000		$   20,000

		ARTESIAN Grant (CIMS)		$   24,474,732		$   15,018,975		$   39,575,382		7		$   -		$   -		$   -		$   -

		TOTAL EXPENSES (PASS THROUGH) DISBURSED		$   31,622,247		$   15,588,566		$   47,440,979				$   20,000		$   20,000		$   20,000		$   20,000
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Program notes

		Regional Water Authority

		Program Projections Summary - Notes

		Fiscal Year 2025-2026



		A		Subscription Programs and Related Grants represents projected subscription program revenues and expenses.  Excluded from these amounts are related grant pass through amounts that are located in the Grants - Pass Through section of the Program Projections Summary.						The Water Efficiency Program (WEP) and the Common Interest Management Services (CIMS) related managers staff expenses and related programs share of administrative expense, net of the programs RWA Core transfer are included on the RWA Core Operating Budget as expense reimbursements.  The Other Subscription Programs reimburse the RWA Core for staff and administrative expenses based on the RWA staff time spent working on the various programs.  These amounts are included in the Staff Time Reimbursement schedule described at B below.  The budgets for subscription programs are adopted by the respective subscription program committees and may not be finalized by the time the RWA adopts it's Core budget.  



		B		Staff Time Reimbursements include all subscription program and grant reimbursements for staff time spent working on subscription programs and grants, excluding the WEP/CIMS programs and related grants.  The amounts received directly offset RWA Core expenses and are included in the RWA Core Operating Budget in the Expense Reimbursements section.



		C		Grants - Pass Through represent grant funding the RWA receives and subsequently disburses to members for grant funded projects at the related member agencies.



		1		Amounts represent the WEP member dues recognized as revenue.



		2		In February 2023 and subsequently amended, the RWA entered into an agreement with the California Department of Water Resources (DWR) for an Urban Community Drought Relief grant (Drought Relief Grant) in the amount of $3.8 million.  The grant funds an indoor fixture installment program for disadvantaged communities and a climate-resilient yard transformation program. Included in the grant are reimbursements for the WEP staff time, the WEP direct expenses, and member agency pass through expenses.  



		3		In March 2021 and subsequently amended, the RWA entered into an agreement with DWR for the Proposition 1 Round 1 Integrated Regional Water Management Implementation grant, which included $8.7 million in grant funding primarily for well related projects.  Included in the grant are reimbursements for the  RWA/WEP staff time, the WEP direct expenses and member agency pass through expenses.



		4		Amounts represent WEP and CIMS share of RWA costs for staff salaries and operating expenses, net of transfers of 40% to WEP and 10% to CIMS from RWA's Core.  These amounts are included in the RWA Core Operating Budget in the Expense Reimbursements section. 



		5		Amounts represent WEP and CIMS direct program expenses (not shared with RWA).



		6		Amounts represent the CIMS member dues recognized as revenue.



		7		In July 2023, the RWA entered into a grant agreement with DWR for the American River Terms for Ecosystem Support and Infrastructure Assistance Needs project (ARTESIAN) for $55 million in grant funding in return for making available up to 30,000 acre-feet of water through groundwater replenishment.  Included in the grant are reimbursements for the CIMS staff time and consultants related to project management and member agency pass through expenses.



		8		The Regional Water Bank is a subscription program to fund the development of the Sacramento Regional Water Bank.  In June 2022 and later amended, the RWA entered an agreement with DWR for an Urban and Multi Benefit Drought Relief grant in the amount of $660K to supplement Water Bank funding from the member agencies.  Additional future grants are forecasted to supplement future program needs.  The subscription program and grant funds are used for staff time reimbursement and Water Bank direct expenses.



		9		In March 2022 and subsequently amended, RWA entered into a grant agreement with DWR for the Urban and Multibenefit Drought Relief grant (2021 Urban Drought) for amended grant funding of $7.4 million primarily for well related projects.  Included in the grant are reimbursements for staff time and member agency pass through expenses.



		10		In July 2024, the RWA entered into a grant agreement with the DWR for the Watershed Resilience Pilot Program in the amount of $2 million.  The grant funds a Watershed Resilience Plan that provides the blueprint and direction for implementation of strategies, projects and actions that will provide a resilient water future.  Included in the grant are reimbursements for staff time and consulting expenses.



		11		Miscellaneous Grants and Programs staff time reimbursements are included in the forecasted fiscal years 26-27, 27-28, 28-29 and 29-30 for unidentified grants/programs.  These amounts are included for forecasting purposes, as it is expected that the RWA will identify new grants/programs in the future.



		12		Amounts represent Sacramento Area Sewer District rebates for washers and toilets.















































































































































































































































































































































































































































































































































































































































































































































































































&"Times New Roman,Regular"&P of &N




FY26 Dues



				2024          Retail Connections				First 3,000 Connections				3,001-7,000 Connections																Proposed Dues       FY 25/26 				Actual Dues      FY 24/25 				$ Increase (Decrease) Dues				% Increase (Decrease) Dues

		Small agencies						$2.39				$1.20																								Difference				Difference				Cost per Connection

		Del Paso Manor WD (4)																										$   - 0				$   4,534				$   (4,534)				-100.0%

		Rancho Murrieta CSD		2,917				$   6,972																				$   6,972				$   6,496				$   476				7.3%				$   2.39

		Georgetown Divide PUD		3,800				$   7,170				$   956																$   8,126				$   6,005				$   2,121				35.3%								8007

		Orange Vale WC		5,607				$   7,170				$   3,115																$   10,285				$   10,430				$   (145)				-1.4%				$   1.83				6005.25

								Up to 30,000 Connections																																								2001.75

		Medium agencies						$2.39																																								6005.25

		Carmichael WD		11,919				$   28,486																				$   28,486				$   28,183				$   303				1.1%				$   2.39				8126

		Elk Grove WD		13,092				$   31,290																				$   31,290				$   31,053				$   237				0.8%				$   2.39				2121

		Fair Oaks WD		14,385				$   34,380																				$   34,380				$   34,368				$   12				0.0%				$   2.39				0.3531909579

		City of West Sacramento (1)		15,934				$   38,082																				$   34,274				$   33,827				$   447				1.3%				$   2.15

		Golden State WC		17,241				$   41,206																				$   41,206				$   41,082				$   124				0.3%				$   2.39

		Yuba City (1)		19,523				$   46,660																				$   41,994				$   41,719				$   275				0.7%				$   2.15

		Nevada Irrigation District (1)		19,992				$   47,781																				$   43,003				$   42,874				$   129				0.3%

		Citrus Heights WD		20,551				$   49,117																				$   49,117				$   49,074				$   43				0.1%				$   2.39

		City of Lincoln		22,560				$   53,918																				$   53,918				$   52,833				$   1,085				2.1%				$   2.39

		City of Folsom		25,427				$   60,771																				$   60,771				$   59,172				$   1,599				2.7%				$   2.39

								Up to 30,000 Connections				Up to 40,000 Connections				Up to 50,000 Connections				Up to 60,000 Connections				Over 60,000 Connections

		Large agencies						$2.39				$1.20				$0.60				$0.30				$0.07

		San Juan WD (3)		11,041				$   71,700																				$   71,700				$   71,700				$   - 0				0.0%

		Placer County WA		40,710				$   71,700				$   11,950				$   424												$   84,074				$   84,131				$   (57)				-0.1%				$   2.07

		El Dorado ID		43,850				$   71,700				$   11,950				$   2,300												$   85,950				$   85,811				$   139				0.2%				$   1.96

		Sacramento Suburban WD		48,895				$   71,700				$   11,950				$   5,315												$   88,965				$   87,726				$   1,239				1.4%				$   1.82

		City of Roseville		55,939				$   71,700				$   11,950				$   5,975				$   1,774								$   91,399				$   89,500				$   1,899				2.1%				$   1.63

		Sacramento County WA		64,324				$   71,700				$   11,950				$   5,975				$   2,988				$   303				$   92,915				$   92,761				$   154				0.2%				$   1.44

		CA American Water 		69,389				$   71,700				$   11,950				$   5,975				$   2,988				$   657				$   93,270				$   93,252				$   18				0.0%				$   1.34

		City of Sacramento		146,321				$   71,700				$   11,950				$   5,975				$   2,988				$   6,042				$   98,655				$   98,655				$   - 0				0.0%				$   0.67

		Total		673,417																								$   1,150,751				$   1,145,186				$   5,565				0.5%



		(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

		(2) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2025-2026.

		(3) San Juan Water District Wholesale is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  

		(4) Del Paso Manor Water District withdrew from RWA during Fiscal Year 2024-25.



		RWA Associate Members				Proposed Dues				Actual Dues

						FY 25/26				FY 24/25

		El Dorado Water Agency				$   6,359				$   6,359

		Placer County				$   16,419				$   16,419

		Sacramento Area Flood Control Agency 				$   9,068				$   9,068

		Sacramento Municipal Utilities District				$   16,419				$   16,419

		Sacramento Area Sewer District				$   16,419				$   16,419

		Yuba Water Agency				$   10,238				$   10,238

		TOTAL ASSOCIATE MEMBER DUES				$   74,922				$   74,922



















																																																																												4423

																																																																												6516

																																																																												9907

																																																																												26763

																																																																												30276

																																																																												32766

																																																																												32120

																																																																												39152

																																																																												39749

																																																																												20018

																																																																												46726

																																																																												48799

																																																																												54300

																																																																												68400

																																																																												78742

																																																																												81692

																																																																												83602

																																																																												84599

																																																																												88210

																																																																												88951

																																																																												94342



&"Times New Roman,Bold"&14Regional Water Authority 
Fiscal Year 2025-2026 
Dues Schedule	


&"Times New Roman,Regular"&P of &N




Consultant Services

		From RWA Non-Staff expense worksheet

		Shared SGA consulting



				RWA Consulting Services		Projected FY21		Projected FY22		Projected FY23		Projected FY24		Projected FY25

				Lobbyist		$123,600		$125,000		$128,000		$132,000		$135,000

				Public Outreach		$90,000		$120,000		$115,000		$120,000		$125,000

				Budget/audit support		$62,000		$65,000		$67,600		$69,600		$71,600

				Actuarial Services		$4,000		$8,500		$4,200		$8,900		$4,500

				Human Resources		$5,000		$5,000		$10,000		$12,500		$15,000

				Consulting Expenses - General		$23,100		$23,500		$25,500		$26,800		$28,000

				Salary survey/Recruiting		$0				$30,000		$0

				Total RWA		$307,700		$347,000		$380,300		$369,800		$379,100



				Shared 1/2 to SGA		$47,050		$51,000		$68,700		$58,900		$59,600
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Sheet1

		WEP

		 		Acct #		FY 2020 Budget				FY 2020 Projected				FY 2021 Budget		FY 2021 Projected		FY 2023 Budget		FY23 Projected		FY 2024 Budget		FY 2025 Budget				$ Change				% Change

		OPERATING EXPENDITURES

		     Staff Expenses

		          General Salaries		6010.21		114,940.00				119,988.00				134,723.88		123,834.00		141,058.00		151,759.00		166,532.00		$200,147				33,615.48				20%				Current Salary half the year plus 4% merit and 6% COLA for second half the year (this may change to 5% COLA…Jim and I have been going back and forth)

		          WEP Cat 1 Administrative Overhead		6030.21		60,000.00				48,000.00				50,000.00		42,000.00		60,000.00		55,000.00		60,000.00		65,000.00				5,000.00				8%				Monica/Tom

		          WEP Cat 2 Administrative Overhead - SRCSD				- 0				1,050.00				- 0		- 0				500.00		500.00		1,000.00				500.00				100%				Monica

		          Employee Benefits - Health		6210.21		8,860.00				10,785.00				9,436.00		9,840.00		10,800.00		10,265.00		10,900.00		$14,412				3,512.04				32%				Current for half the year plus increase for second half the year

		          Employee Benefits - Dental		6220.21		864.00				864.00				984.00		916.00		1,000.00		863.00		962.00		$887				(75.47)				-8%				Current for half the year plus increase for second half the year

		          Employee Benefits - PERS		6240.21		11,869.85				12,391.16				14,234.00		14,131.00		14,070.00		16,189.00		18,652.00		$25,382				6,730.44				36%				Salary times PERS rate

		          Employee Benefits - Vision		6250.21		185.00				185.00				197.00		180.00		175.00		168.00		189.00		$170				(19.46)				-10%				Current for half the year plus increase for second half the year

		          Employee Benefits - Disability		6260.21		720.00				720.00				721.00		1,504.00		850.00		1,642.00		1,740.00		$1,177				(563.13)				-32%				Current for half the year plus increase for second half the year

		          OPEB - Other Post Employment Benefits		6265.21		6,513.00				6,513.00				6,101.00		6,000.00		1,000.00		738.00		900.00		5,000.00				4,100.00				456%				This is a placeholder, we will have a solid number once we get the actuary back.  Not sure what it will be.  Will have this number soon.

		          GASB/PERS annual lump sum payment		6269.21		400.00				400.00				1,000.00		1,000.00		8,500.00		8,060.00		8,800.00		13,977.44				5,177.44				59%				1/9th of Unfunded liability payment, based on salary and years in PERS it should probably be more

		          Workers' Comp Insurance		6280.21		750.00				750.00				1,144.00		1,136.00		800.00		789.00		821.00		$1,197				376.28				46%				Salary times 1%, it may come in a little lower…. .9%

		          Payroll Taxes - FICA/MED		6295.21		9195.2				9599.04				10777.91		10,093.00		11,284.64		12,140.72		13,322.56		$15,964				2,641.24				20%				8% of salary

		          Professional Development		6480.21		(3,022.00)				- 0				- 0		- 0		1,000.00		- 0		1,000.00		1,000.00				- 0				0%

						211,275.05				211,245.20				229,318.79		210,634.00		250,537.64		258,113.72		284,318.56		345,313.42				60,994.86				21%

		     Office Expenses

		          Rent		7030.21		5,383.33				5,652.00				5,383.00		5,383.00		1,780.00		1,780.00		5,250.00		8,555.56				3,305.56				63%				1/9th, rent went way up.  In the past you were charged 1/6th

		          Insurance - Auto & Gen Liab.		7110.21		4,833.33				5,066.00				5,319.30		5,250.00		2,000.00		2,000.00		2,500.00		7,111.11				4,611.11				184%				1/9th

		          Office Maintenance				- 0				45.00				- 0		1,000.00		150.00		- 0		150.00		150.00				- 0				0%

		          Telephone		7201.21		2,150.00				2,150.00				2,214.50		500.00		600.00		1,500.00		1,500.00		1,500.00				- 0				0%

		          Dues, Subscriptions, and Sponsorships		7220.21		- 0				1,386.00				1,500.00		1,500.00		5,000.00		5,000.00		5,000.00		5,000.00				- 0				0%

		          Office Supplies/Furniture		7240.21		1,766.00				1,000.00				1,818.98		3,000.00		300.00		- 0		300.00		300.00				- 0				0%

		          Printing - General		7250.21		1,766.00				1,000.00				1,818.98		100.00		1,400.00		700.00		1,000.00		1,100.00				100.00				10%

		          Postage		7270.21		483.33				300.00				500.00		100.00		700.00		200.00		500.00		500.00				- 0				0%

		          Meetings		7280.21		- 0				- 0				- 0		- 0		- 0		150.00		- 0		- 0				- 0				ERROR:#DIV/0!

		          Computer Equipment & Supplies		7410.21		- 0				- 0				- 0		3,200.00		500.00		- 0		500.00		500.00				- 0				0%

		          Computer Support & Maintenance		7430.21		2,983.33				2,000.00				4,632.15		2,196.00		1,500.00		2,000.00		2,000.00		4,111.11				2,111.11				106%				1/9th of Computer Support, they are planning on raising our fee

						19,365.33				18,599.00				23,186.91		22,229.00		13,930.00		13,330.00		18,700.00		28,827.78				10,127.78				54%

		     Professional Fees

		          ADP Charges		7810.21		386.00				275.00				400.00		400.00		250.00		250.00		250.00		300.00				50.00				20%

		          Audit Fees plus actuarial reports		7820.21		4,583.33				4,583.00				4,000.00		4,500.00		6,375.00		3,000.00		6,375.00		7,083.33				708.33				11%				1/6th Audit/Actuary

		          Budget/audit support		7841.21		12,800.00				12,800.00				12,800.00		12,800.00		8,375.00		6,738.00		8,375.00		- 0				(8,375.00)				-100%				No longer need an accounting consultant

						17,769.33				17,658.00				17,200.00		17,700.00		15,000.00		9,988.00		15,000.00		7,383.33				(7,616.67)				-51%



																				281,431.72		318,018.56		381,524.54

																																		3888.8888888889

																						36,586.84		63,505.98

																						0.13		0.20





Staff Time Reimbusement

		Staff Time Reimbursements				Trevor to work on Water Bank

						Jim on Watershed 

		Rate Increase				Future probably nothing next FY, but probably in the future																																				3%				3%				3%				3%				3%								3%



		Grant Rate								85.04				212.02				199.20				243.51				101.44																87.59				218.38				205.18				250.82				104.48								224.93

		Overhead Rate								59.60				59.60				59.60				59.60				59.60																61.39				61.39				61.39				61.39				61.39								63.23

		Program Rate								144.64				271.62				258.80				303.11				161.04																148.98				279.77				266.56				312.20				165.87								288.16

										Monica				Trevor				Ryan				Jim				Ashley												Over				Monica				Trevor				Ryan				Jim				Ashley

						Actual				Projected				Projected				Projected				Projected				Projected				Total Projected				Budget				(Under)				Projected				Projected				Projected				Projected				Projected				Budget				Budget				Budget				Budget				Budget

		FY 24-25				7/1 to 12/31				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				01/01 to 06/30				FY24-25				FY 24-25				FY 24-25				FY25-26				FY25-26				FY25-26				01/01 to 06/30				01/01 to 06/30				FY 25-26				FY 26-27				FY 27-28				FY 28-29				FY 29-30

		2022 Urb. Water Bank - Grant				2,535.91				3,061.44																				5,597.35												6,306.57																				6,306.57

		Water Bank  - Members				30,234.61				2,145.60				57,583.44																89,963.65												4,419.94				145,479.67																149,899.61				149,844.06																Trevor will look into projections

		Total Water Bank				32,770.52				5,207.04				57,583.44				- 0												95,561.00				82,655.00				12,906.00				10,726.50				145,479.67				- 0												156,206.17				149,844.06				- 0				- 0				- 0



		Prop 1 Round 1 - Grant				8,389.62				8,389.62																				16,779.24												5,430.65																				5,430.65

		Prop 1 Round 1 - Members ($11,829.81 remaining)				5,909.35				5,909.35																				11,818.70												10.00																				10.00

		Total Prop 1 Round 1				14,298.97				14,298.97				- 0				- 0												28,597.94				25,802.00				2,795.94				5,440.65				- 0				- 0												5,440.65



		2021 Urban - Grant				3,508.01				3,508.01																				7,016.02												5,912.41																				5,912.41

		2021 Urban - Members ($6,680.17 remaining)				2,470.91				2,470.91								26,294.40												4,941.82												1,738.35																				1,738.35

		Total 2021 Urban				5,978.92				5,978.92				- 0				26,294.40												11,957.84				25,945.00				(13,987.16)				7,650.76				- 0				- 0												7,650.76



		Watershed Resilience - Grant				21,056.32				1,700.80								26,294.40				18,263.25				10,042.56				77,357.33				75,000.00				2,357.33				3,503.65								45,138.72				62,703.83				34,479.46				145,825.65



		Potential Future Grants???																																																												- 0				100,000.00				275,000.00				300,000.00				325,000.00









		Total Staff Time Reimbursement				74,104.73				27,185.73				57,583.44				52,588.80				18,263.25				10,042.56				213,474.11				209,402.00				4,072.11				27,321.56				145,479.67				45,138.72												315,123.23				249,844.06				275,000.00				300,000.00				325,000.00

																		4,382.40

														141242.4																		1,738.35

				2237.88

				1678.41										43.3333333333																		6680.17

				3916.29										42.5

														24 Water Bank Jan				22 Wat Res Jan

														18 Water Bank Feb				16.5 Wat Res Feb (through Feb 19)

														21 hours per month projected for Mar through June				5.5 Wat Res projected remaining Feb

																		22 hours per month projected for Mar through June



																																																		Convo with Trevor

						Hard Keyed as this is the max member money available.  Do we need to request additional funds from these programs.																																												May need to adjust Monica's projections or wait until she gets back.  Her hours seem high.

						Monica indicated we are out of 2022 Urb WB grant PM funds.  Should her time be charged to Water Bank subscription program.																																												12 hours per month through December 31, 2025, start in april 

						For Trevor time related to Water Bank, I used the actual hours for Jan/Feb and the average of 21 hours for Jan/Feb projected over the remainder of the year.																																												Accurate

						For Ryan's time related to Water Bank, I used the actual hours for Jan and Feb (through Feb 19th plus 5.5 hrs projected for 20th-28th) and the average of 22 hours for Jan/Feb projected over the remainder of the year.																																												Need to work on this with Jim

						Don't have info from Monica																																												Need to work on this with Jim



				April 2026 Watershed Resilience grant ends

				To date 24,972.61





24-25 Payroll & Taxes

		24-25 Payroll																				Payroll																														Payroll Taxes

						Payroll				Taxes												Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna														Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

														5 out of 10 days								(4,387.62)		(1,708.15)		(1,818.23)		(2,936.77)		(4,218.93)		(3,917.31)		(4,885.16)		(3,259.39)		(2,539.15)				(0.50)										(358.16)		(127.88)		(140.57)		(237.61)		(323.92)		(293.13)		(397.74)		(251.26)		(191.23)				(0.50)

		7-5 to 1/3				869,751.37				50,676.36												129,184.89		49,867.53		52,160.56		89,520.63		120,561.85		111,972.72		150,562.13		93,220.75		72,700.31				14.00										5,756.81		3,721.38		4,027.19		6,685.24		6,076.41		6,508.41		5,320.13		7,079.25		5,501.54				14.00

		1-17 to 2-28				251,918.10				19,108.73												36,402.49		14,457.40		14,872.80		25,532.29		35,817.40		33,262.32		42,465.40		27,648.16		21,459.84				4.00										2,784.79		1,066.98		1,152.85		1,879.62		2,740.02		2,494.55		3,248.61		2,119.99		1,621.32				4.00

		14-Mar				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		28-Mar				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		11-Apr				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		25-Apr				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		9-May				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		23-May				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

		6-Jun				64,644.66				4,865.82												9,576.94		3,651.85		3,755.70		6,859.39		8,991.85		8,353.08		11,103.85		6,949.54		5,402.46				1.00										732.64		254.94		277.60		504.74		687.87		626.51		849.45		531.64		400.43				1.00

		20-Jun				62,424.48				4,695.95												8,941.85		3,601.85		3,705.70		6,224.30		8,941.85		8,303.08		10,453.85		6,899.54		5,352.46				1.00										684.05		251.12		273.77		456.15		684.05		622.68		799.72		527.81		396.60				1.00

														6 out of 10 days								5,365.11		2,161.11		2,223.42		3,734.58		5,365.11		4,981.85		6,272.31		4,139.72		3,211.48				0.60										439.58		152.96		166.56		302.84		412.72		375.91		509.67		318.98		240.26				0.70



						1,629,946.03				108,032.17				0.07								240,640.03		93,792.69		97,284.15		168,185.49		229,260.23		212,924.22		280,645.48		177,145.56		137,852.16				1,637,730.01				Accrued						14,289.78		6,837.68		7,411.51		12,473.65		14,392.91		14,082.50		15,277.35		13,504.76		10,360.01				108,630.16				Accrued

										5,000.00

										113,032.17												239,951.00		92,797.00		97,038.00		166,175.00		228,929.00		212,303.00		279,600.00		176,883.00		137,636.00				1,631,312.00				Budget						19,244.00		7,424.00		7,763.00		13,342.00		18,314.00		16,984.00		22,416.00		14,151.00		11,011.00				130,649.00		130,505.00		Budget



																						(689.03)		(995.69)		(246.15)		(2,010.49)		(331.23)		(621.22)		(1,045.48)		(262.56)		(216.16)														4,954.22		586.32		351.49		868.35		3,921.09		2,901.50		7,138.65		646.24		650.99

																SGA		RWA

																582,977.45		1,046,968.58				239,662.54		93,339.73		96,878.96		167,387.68		228,114.05		211,859.68		279,258.33		176,265.23		137,179.83				1,629,946.03				26 pay periods						14,208.36		6,812.60		7,385.52		12,408.42		14,304.11		13,999.72		15,165.42		13,437.04		10,310.98				108,032.17				26 pay periods

																						288.46		(542.73)		159.04		(1,212.68)		814.95		443.32		341.67		617.77		456.17														5,035.64		611.40		377.48		933.58		4,009.89		2,984.28		7,250.58		713.96		700.02



																																										74058

																																										8228.6666666667

																		SGA						46669.865		19375.792		83693.84		114057.025		42371.936		139629.165				137,179.83																3406.3		1477.104		6204.21		7152.055		2799.944		7582.71				10,310.98				38933.303

																		RWA Add UAL		77300		17694.814103289		3445.7391021584		5722.229891146		6179.3008635826		8421.081803394		12513.6540857233		10309.1293202203		13014.0508304864

																		RWA Req UAL		11348		2597.681118294		505.8505476235		840.0499974738		907.1501448892		1236.2540272305		1837.0626981215		1513.4281956774		1910.5232706903

																		SGA Add UAL		52000				4162.8247670841		1728.2678409177		7465.262434429		10173.5757866437		3779.4612135711		12454.5409820506				12236.0669753038

																		SGA Req UAL		9772				782.290838922		324.7814104125		1402.8950867162		1911.8496651362		710.2479803657		2340.4956630115				2299.4393554359





24-25 Benefits

		RWA

						24/25				Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna		Admin Fee		TASC

		PERS (RWA Only)				106,824.00				12,370.40		5,710.24		9,468.88		6,214.30		14,007.74		20,711.99		16,710.36		21,629.79		- 0						106,823.68

		PERS Req UAL and Fees-RWA				11,348.00				2,597.68		505.85		840.05		907.15		1,236.25		1,837.06		1,513.43		1,910.52		- 0

		OPEB				133,011.00				10,146.00		15,143.00		6,454.00		11,304.00		23,567.00		26,257.00		30,057.00		4,785.00		5,298.00

		Dental				16,005.00				1,641.60		2,533.20		862.80		2,533.20		2,533.20		2,533.20		1,641.60		862.80		862.80

		Vision				2,772.00				248.16		399.84		165.00		399.84		399.84		399.84		248.16		165.00		165.00

		Disability				10,517.00				1,261.92		816.00		1,083.72		1,097.00		1,415.88		1,261.92		2,022.00		1,098.48		459.84

		Worker's Comp				10,000.00				1,220.00		492.00		506.00		849.00		1,220.00		1,133.00		1,427.00		942.00		700.00

		Health				168,750.00				- 0		33,295.26		12,805.86		- 0		35,053.52		33,295.26		25,611.72		12,805.86		13,482.06		1100		1300



						459,227.00				29,485.76		58,895.39		32,186.31		23,304.49		79,433.43		87,429.27		79,231.26		44,199.45		20,967.70						455133.063

						13,428.00				1,135.16		2,267.38		1,239.12		897.19		3,058.07		3,365.90		3,050.28		1,701.61		807.22						17521.937

						472,655.00				30,620.92		61,162.77		33,425.43		24,201.68		82,491.50		90,795.17		82,281.55		45,901.06		21,774.92						472655



		PERS (SGA Only)				61,167.53				- 0		5,710.24		2,367.15		6,214.30		14,007.74		5,302.11		16,710.36		- 0		10,855.64

		PERS Req UAL and Fees-SGA				9,772.00				- 0		782.29		324.78		1,402.90		1,911.85		710.25		2,340.50		- 0		2,299.44

						70,939.53				- 0		6,492.53		2,691.93		7,617.19		15,919.59		6,012.36		19,050.85		- 0		13,155.08

		Total				543,594.53				30,620.92		67,655.30		36,117.36		31,818.87		98,411.09		96,807.53		101,332.40		45,901.06		34,930.01

		SGA Benefits Share										26339.65		4375.476		8091.52		32094.72		12976.044		30503.74				20,967.70

		SGA PERS										6,492.53		2,691.93		7,617.19		15,919.59		6,012.36		19,050.85				13,155.08

		Total SGA										32,832.18		7,067.41		15,708.71		48,014.31		18,988.40		49,554.59				34,122.78				206,288.38

		PERS

		RWA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								-358.91		-108.21		-184.3		-120.12		-267.27		-496.32		-309.47		-412.97		0

		7/24/04								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/03								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/04								731.44		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		8/24/05								514.26		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		9/24/03								0		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		9/24/04								0		220.55		375.61		244.8		544.68		809.23		662.25		841.6		0

		10/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		10/24/04								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		11/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		11/24/04								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		12/24/03								0		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		12/24/04								0		228.18		375.61		105.16		544.68		809.23		662.25		841.6		0

		1/25/03								731.44		228.18		375.61		254.57		544.68		809.23		662.25		841.6		0

		1/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		1/25/05								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		2/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		2/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		3/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		3/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		4/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		4/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		5/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		5/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		6/25/03								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		6/25/04								731.44		228.18		375.61		254.57		566.47		841.6		662.25		874.17		0

		Accrual CY								512.008		159.726		262.927		178.199		396.529		589.12		463.575		611.919		0

		Total								12370.398		5710.236		9468.877		6214.299		14007.739		20711.99		16710.355		21629.789		0				106823.683

		SGA								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna



		Accrual PY								0		-108.21		-46.08		-120.12		-267.27		0		-309.47		0		-207.7

		7/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/03								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		8/24/05								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		9/24/03								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		9/24/04								0		220.55		93.9		244.8		544.68		202.31		662.25		0		423.3

		10/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		10/24/04								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		11/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		11/24/04								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		12/24/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		12/24/04								0		228.18		93.9		105.16		544.68		202.31		662.25		0		423.3

		1/25/03								0		228.18		93.9		254.57		544.68		202.31		662.25		0		423.3

		1/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		1/25/05								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		2/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		2/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		3/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		3/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		4/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		4/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		5/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		5/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		6/25/03								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		6/25/04								0		228.18		93.9		254.57		566.47		210.4		662.25		0		437.83

		Accrual CY								0		159.726		65.73		178.199		396.529		147.28		463.575		0		306.481

		Total								0		5710.236		2367.15		6214.299		14007.739		5302.11		16710.355		0		10855.641				61167.53

		Health								Michelle		Ashley		Monica		Tom		Trevor		Ryan		Jim		Amy		Raiyna

		Calendar Year 2024								0		2655.67		1021.41		0		2799.78		2655.67		2042.82		1021.41		1076.84

		Calendar Year 2025								0		2893.54		1112.9		0		3042.44		2893.54		2225.8		1112.9		1170.17

										0		33295.26		12805.86		0		35053.32		33295.26		25611.72		12805.86		13482.06
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FY 2026/27 Budget Outlook

• $89,500 Additional CalPERS Unfunded Accrued 
Liability Funding

• Per RWA Compensation Policy - 2027 Salary Survey

• Staff Time Reimbursements will be less in 2026/27

• Overhead Allocation?

• Capitol Caucus Sponsorship?

• RWA 25th Anniversary Celebration?



Budget Schedule
Date Action

Feb – March Work on budget numbers 
including Subscription Programs

April Draft budget to the EC
May Draft budget to RWA Board for 

possible adoption

May Budget back to EC if not 
adopted

June Special Board 
Meeting

Budget to RWA Board for 
adoption



Questions and Discussion
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Agenda Item 5 

 

Regional Water Authority – Executive Committee 
February 17, 2026 
Committee Meeting 

 Agenda Item 5 
Page 1 of 1 

  

 
 

Topic: Strategic Plan 2030 Update 
Type: New Business 
Item For: Information; No action required 
Purpose: General 

 
 
 

 
SUBMITTED BY: 

Ashley Flores, CMC 
Associate Project Manager 

 
PRESENTER: 

Ashley Flores, CMC 
Associate Project Manager 

 
EXECUTIVE SUMMARY 
This is an information item for the Regional Water Authority Executive Committee to receive an 
update on the Strategic Plan 2030 update. 
 
STAFF RECOMMENDED ACTION  
None. Information only. 
 
  
BACKGROUND 
At the January 2026 Executive Committee meeting we reported that the Ad Hoc Committee had 
met and awarded a professional services agreement to Integrated Communications Strategies 
(ICS). Jerry Azevedo and his team will provide strategic planning to help RWA develop a strategic 
plan to guide the organization for the next five years.  
 
RWA’s existing strategic plan (i.e. RWA 2025 Strategic Plan) is nearly six years old but provides a 
helpful foundation.  However, improvements are envisioned that will update the plan, including 
adding specificity, and providing clarity to allow all members to gain a common understanding of 
the strategic plan. With new RWA member agencies in the upper American River watershed and 
the Bear/Yuba watersheds, RWA also seeks to update its strategic plan to reflect evolving 
priorities, strengthen focus, and ensure alignment with its mission and evolving regional needs. 
 
FINDING/CONCLUSION 
Staff projects that the draft strategic plan will be available for review Fall 2026 and we anticipate 
opportunities for the ad hoc committee and executive committee to participate in the process 
through the year.  
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Topic: RWA Program Update 
Type: Old Business 
Item For:  Information/Discussion 

Purpose: Policy 200.2 
 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 

EXECUTIVE SUMMARY 
This is an information/discussion item for the Executive Committee to have a two-way dialogue 
with staff regarding various programs and initiatives the RWA currently has underway. 
 
STAFF RECOMMENDED ACTION 
None. This item is for information/discussion only. 
 
 
BACKGROUND 
The RWA and SGA have a number of programs underway, the Executive Director will brief the 
Executive Committee on the status of many of those programs and initiatives.  The report will 
include key milestones reached to date, the overall status of the programs, upcoming key 
milestones, and current and future anticipated resources. 

 
 

 
 
 
 
 
 

 
 

https://rwah2o.org/wp-content/uploads/2016/06/200.2-Exec-Comm-authority.pdf


Agenda Item 7 

 

Regional Water Authority – Executive Committee 
February 17, 2026 
Committee Meeting 

 Agenda Item 7 
Page 1 of 1 

  

 
 

Topic: RWA Board of Directors Agenda 
Type: Routine  
Item For: Action; Approve draft agenda 
Purpose: Policy 200.2 

 
 
 

 
SUBMITTED BY: 

Ashley Flores, CMC 
Board Clerk 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 
EXECUTIVE SUMMARY 
This is an action item for the Executive Committee to review and consider approving the draft 
Agenda of the Regular Regional Water Authority (RWA) Board of Directors Meeting of March 12, 
2026. 
 
STAFF RECOMMENDED ACTION 
A motion to approve RWA Board of Directors Agenda for March 12, 2026, Board Meeting. 

 
 
BACKGROUND 
Per RWA Policy 200.0, the Executive Committee will be authorized to prepare and approve agendas 
for meetings of the RWA Board of Directors. 
 
Please be aware that the regularly scheduled Board meeting for March 12 2026, will be held at the 
Fair Oaks Water District, 0326 Fair Oaks Blvd., Fair Oaks, CA 95628. 

 
FINDING/CONCLUSION 
The Executive Director has prepared the draft Agenda for the RWA Board of Directors Meeting 
March 12, 2026 for the RWA’s Executive Committee’s consideration and approval.  

 
ATTACHMENTS 
Attachment 1- Draft RWA Board of Directors Agenda for March 12, 2026 Board Meeting 

 
 
 
 
 
  
 
  

https://rwah2o.org/wp-content/uploads/2016/06/200.2-Exec-Comm-authority.pdf
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REGIONAL WATER AUTHORITY 
MEETING OF THE BOARD OF DIRECTORS 

 
Thursday, March 12, 2026 at 9:00 a.m. 

 
Fair Oaks Water District 
10326 Fair Oaks Blvd. 
Fair Oaks, CA 95628  

(916) 967-7692 
 
IMPORTANT NOTICE REGARDING VIRTUAL PUBLIC PARTICIPATION: 
The Regional Water Authority currently provides in person as well as virtual public participation 
via the Zoom link below until further notice. The public shall have the opportunity to directly 
address the Board on any item of interest before or during the Board’s consideration of that 
item. Public comment on items within the jurisdiction of the Board is welcomed, subject to 
reasonable time limitations for each speaker. 
 

Join the meeting from your computer, tablet or smartphone 

Join Zoom Meeting 

https://us06web.zoom.us/j/81591056125  
or dial 1 669-444-9171 

Meeting ID: 815 9105 6125 
 

If we experience technical difficulties and the Zoom link drops and you are no longer able to 
connect to the Board meeting, please dial 877-654-0338 – Guest Code 198 

Public documents relating to any open session item listed on this agenda that are distributed 
to all or a majority of the members of the Board of Directors less than 72 hours before the 
meeting are available for public inspection in the customer service area of the Authority’s 
Administrative Office at the address listed above. 

In compliance with the Americans with Disabilities Act, if you have a disability and need a 
disability related modification or accommodation to participate in this meeting, please contact 
the Executive Director of the Authority at (916) 967-7692. Requests must be made as early as 
possible, and at least one full business day before the start of the meeting. The Board of 
Directors may consider any agenda item at any time during the meeting. 

 

 

 

https://us06web.zoom.us/j/81591056125
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1. CALL TO ORDER AND ROLL CALL 
 
2. PUBLIC COMMENT: Members of the public who wish to address the Board may do so at 

this time. Please keep your comments to less than three minutes. 
 
3. CONSENT CALENDAR: All items listed under the Consent Calendar are considered and 

acted upon by one motion. Board Members may request an item be removed for separate 
consideration. 

 
3.1 Approve the draft meeting minutes of January 8, 2026 RWA Regular Board 

  Meeting 
 

Action: Approve Consent Calendar items as presented  
 
4. STRATEGIC PLAN 2030 
 Presenters: Michael Saunders, Chair and Ashley Flores, Associate Project Manager 
      
5. INFORMATION: WATERSHED RESILIENCE PILOT PROJECT 
 Presenter: Jim Peifer, Executive Director 
 
6. PROPOSITION 4 

Presenter: Jim Peifer, Executive Director 
Action: Approve Resolution 2026-01  
 

7. WATER FORUM 2050 
Presenter: Jim Peifer, Executive Director 
Action: Approve the Water Forum 2050 Agreement and Authorize the Chair to Sign 
the Agreement 
 

8. EXECUTIVE DIRECTOR’S REPORT 
 

9. DIRECTORS’ COMMENTS 
 

ADJOURNMENT 
Next RWA Board of Director’s Meeting: 
May 14, 2026, 9:00 a.m. at Carmichael Water District. The location is subject to change. 
 
Next RWA Executive Committee Meeting: 
March 17, 2026, 1:30 p.m. at the RWA Office, 2295 Gateway Oaks, Suite 100  
Sacramento, CA 95833.  
 
Notification will be emailed when the RWA electronic packet is complete and posted on the 
RWA website at: https://www.rwah2o.org/meetings/board-meetings/. 
 

https://www.rwah2o.org/meetings/board-meetings/
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Posted on January 5, 2026 
 
 

____________________________ 
Ashley Flores, CMC, Board Clerk 
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Topic: Executive Directors’ Report 
Type: New Business 
Item For: Information 
Purpose: General 

 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 
EXECUTIVE SUMMARY 
This is an information item for the Executive Director to provide a briefing on important activities, 
reports, communications, advocacy, and other updates.  
 
STAFF RECOMMENDED ACTION 
None. This item is for information/discussion only. 
 
 
BACKGROUND 
This report is intended to provide an opportunity for the Executive Director to report to the 
Executive Committee on important activities, reports, communications, advocacy, and other 
updates. 
 

On January 23, The Sacramento Bee published an op-ed by RWA Executive Director Jim Peifer 
examining how groundwater banking and regional collaboration are helping the Sacramento region 
adapt to declining Sierra snowpack and a changing climate. The piece highlights how the 
Sacramento Regional Water Bank can deliver long-term benefits for water reliability and river 
health. You can read the op-ed here. 

 
Maven’s Notebook published RWA’s blog post “We Banked on Collaboration—And It’s Paying Off,” 
highlighting new groundwater modeling and long-term data that show how decades of 
collaborative conjunctive use have improved water supply reliability, strengthened groundwater 
sustainability, and delivered measurable environmental benefits. The post underscores how 
coordinated management produces durable, multi-benefit outcomes for the region and beyond. 
You can read the post here.  

 
On January 14, The Sacramento Bee published a story highlighting new research that outlines 
significant climate-driven threats to the Sacramento region’s water supply. The article draws from 
a RWA’s Watershed Resilience Pilot Project data, which examines how warming temperatures, 
reduced snowpack, earlier snowmelt, and increased evaporation are expected to reshape the 
American, Bear, and Cosumnes river watersheds. Read the story here. 

 
RWA Government Affairs Manager Ryan Ojakian participated as a panelist at the Planning and 

https://www.sacbee.com/opinion/op-ed/article314404264.html?giftCode=c98f1bbfb04f514200265a28fda667a8efcb00ebe6495ea188a93bce2bfbbff2
https://mavensnotebook.com/2026/01/22/commentary-we-banked-on-collaboration-and-its-paying-off/
https://www.sacbee.com/news/politics-government/capitol-alert/article314322082.html?giftCode=ee02b4fd573a61ac388592379695058305c7b8b0a06596dd22051579234efb67
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Conservation League’s 2026 California Environmental Assembly on January 31. Ryan spoke on the 
panel “Status of the Sustainable Groundwater Management Act: What’s Working and What’s Not.” 
He highlighted how incentive-based approaches—such as those used in the Sacramento Regional 
Water Bank—help encourage participation in recharge activities, improve regional coordination, 
and deliver multiple benefits for water supply reliability and river health. 

 
A January 30 Sacramento Bee article on California’s proposed updates to the Bay-Delta Water 
Quality Control Plan quoted Jim Peifer, highlighting concerns about the proposal’s potential 
impacts on groundwater basins and long-term water supply reliability. As part of the public 
comment process, RWA continued to advocate for adoption of the Healthy Rivers and Landscapes 
Program (HRLP) as the preferred alternative. The State Water Resources Control Board is accepting 
written comments through February 2, 2026. You can read the article here. 

 
      

https://www.sacbee.com/news/politics-government/capitol-alert/article314502232.html?giftCode=230592fd63fa497478e0de470da1e2d2bef7b84194cbea5f96c717b2724c2f62
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Topic: Directors’ Comments 
Type: New Business 
Item For: Information 
Purpose: Routine 

 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Michael Saunders 
Chair 

 
EXECUTIVE SUMMARY 
This is an information item to provide an opportunity for the RWA Executive Committee to report 
on any updates from their agency, comments, request future agenda items, recommendations, 
and questions.  
 
STAFF RECOMMENDED ACTION 
None. This item is for information only. 
 
 
BACKGROUND 
This report is intended to provide an opportunity for the Board of Directors to report on any 
updates from their agency, comments, request future agenda items, recommendations, and 
questions. 
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