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REGIONAL WATER AUTHORITY 
EXECUTIVE COMMITTEE MEETING 

 
Tuesday, March 17, 2026 

at 1:30 p.m. 
 

2295 Gateway Oaks, Suite 100  
Sacramento, CA 95833  

(916) 967-7692 
 
IMPORTANT NOTICE REGARDING VIRTUAL PUBLIC PARTICIPATION: 
The Regional Water Authority currently provides in person as well as virtual public participation 
via the Zoom link below until further notice. The public shall have the opportunity to directly 
address the Committee on any item of interest before or during the Committee’s consideration of 
that item. Public comment on items within the jurisdiction of the Committee is welcomed, subject 
to reasonable time limitations for each speaker.  
 

Join Zoom Meeting 

https://us06web.zoom.us/j/87910700156 

Meeting ID: 879 1070 0156 

Dial by your location 

+1 669 444 9171 US or +1 669 900 6833 US (San Jose) 

If we experience technical difficulties and the Zoom link drops and you are no longer able 
to connect to the Board meeting, please dial 1-877-654-0338 – Guest Code 198 

Public documents relating to any open session item listed on this agenda that are distributed to 
all or a majority of the members of the Board of Directors less than 72 hours before the meeting 
are available for public inspection in the customer service area of the Authority’s Administrative 
Office at the address listed above.  
 
In compliance with the Americans with Disabilities Act, if you have a disability and need a 
disability related modification or accommodation to participate in this meeting, please contact 
the Executive Director of the Authority at (916) 967-7692. Requests must be made as early as 
possible, and at least one full business day before the start of the meeting. The Board of 
Directors may consider any agenda item at any time during the meeting. 

 

https://us06web.zoom.us/j/87910700156


AGENDA 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. PUBLIC COMMENT: 

Members of the public who wish to address the committee may do so at this time. 
Please keep your comments to less than three minutes. 

 
3. CONSENT CALENDAR: All items listed under the Consent Calendar are considered 

and acted upon by one motion. Committee members may request an item be removed 
for separate consideration. 
 
3.1 Approve draft meeting minutes of February 17, 2026, Executive Committee 

meeting 
 

3.2 Approve Task Order #5 with Khadam Consulting Inc. for an additional amount 
not to exceed $45,000 
 

 Action: Approve Consent Calendar 
 

4. PRESENTATION: CAPITAL CAUCUS FOUNDATION 
Presenter: Jim Peifer, Executive Director and Nick Mirman, Capital Caucus 
Foundation, Executive Director 
 

5. FISCAL YEAR 2026/27 BUDGET PLANNING 
Presenter: Tom Hoffart, Finance Director 
Action: Provide staff direction for the FY 2026/27 Budget 

 
6. OPEB ACTUARIAL VALUATION REPORT AS OF JUNE 30, 2025 AND 

CALIFORNIA EMPLOYERS’ RETIREE BENEFIT TRUST ASSET ALLOCATION 
STRATEGY 
Presenter: Tom Hoffart, Finance Director 
Action: Approve Other Post-Employment Benefits Actuarial Valuation Report 
as of June 30, 2025 and California Employers’ Retiree Benefit Trust Asset 
Allocation Strategy 

 
7. LEGISLATIVE UPDATE 

Presenter: Ryan Ojakian, Manager of Government Relations 
Action: Take positions on State and Federal legislation 
 

8. INFORMATION: RWA PROGRAM UPDATES 
Presenter: Jim Peifer, Executive Director 

 
9. EXECUTIVE DIRECTOR’S REPORT 
 
10. DIRECTORS’ COMMENT   



ADJOURNMENT 

Upcoming meetings: 
Next RWA Board of Director’s Meeting: Regular RWA Board Meeting, May 14, 2026, 
9:00 a.m. at the Carmichael Water District, 7837 Fair Oaks Blvd., Carmichael, CA 95608. 
The location is subject to change. 
 
Next RWA Executive Committee Meeting: The next RWA Executive Committee Meeting 
is scheduled for April 28, 2026, 1:30 p.m. at the RWA Office located at 2295 Gateway 
Oaks, Suite 100, Sacramento, CA 95833. 
 
Notification will be emailed when the RWA electronic packet is complete and posted on  
the RWA website at: https://www.rwah2o.org/meetings/board-meetings/. 
 

 

Posted on: March 13, 2026 

 
____________________________ 
Ashley Flores, CMC, Clerk of the Board 

https://www.rwah2o.org/meetings/board-meetings/
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Topic: Public Comment 
Type: New Business 
Item For: Information/Discussion 
Purpose: Policy 200.1, Rule 11 

 
 
 

 
SUBMITTED BY: 

Ashley Flores, CMC 
Board Clerk 

 
PRESENTER: 

Michael Saunders 
Chair 

 
EXECUTIVE SUMMARY 
This is an information item to provide an opportunity for the Regional Water Authority Executive 
Committee to recognize or hear from visitors that may be attending the meeting or to allow 
members of the public to address the Executive Committee on matters that are not on the 
agenda. 
 
As noted on the agenda, members of the public who wish to address the committee may do so at 
this time. Please keep your comments to less than three minutes. 
 
STAFF RECOMMENDED ACTION 
None. This item is for information only. 

 
 

BACKGROUND 
Public agencies are required by law to provide an opportunity for the public to address the RWA 
Executive Committee matters that are not on the agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://rwah2o.org/wp-content/uploads/2016/06/200.1-Rules-for-Proceedings.pdf


3.0 CONSENT CALENDAR 
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Topic: Meeting Minutes 
Type: Consent Calendar 
Item For: Action; Motion to Approve 
Purpose: Policy 200.1, Rule 14 

 
 
 

 
SUBMITTED BY: 

Ashley Flores, CMC 
Board Clerk 

 
PRESENTER: 

Ashley Flores, CMC 
Board Clerk 

 
EXECUTIVE SUMMARY 
This is an action item for the Regional Water Authority Executive Committee to review and 
consider approving the draft minutes of the Regional Water Authority Executive Committee 
Meeting of February 17, 2026. 

 
STAFF RECOMMENDED ACTION  
A motion to approve the minutes, as presented or amended. 
 
  
BACKGROUND 
The draft minutes of the above referenced meetings are included with this Agenda. The minutes 
reflect the RWA Policy 200.1 to document specific details on items discussed at the meetings. The 
Executive Director may list on the agenda a "consent calendar," which will consist of routine 
matters on which there is generally no opposition or need for discussion. Examples of consent 
calendar items might include approval of minutes, financial reports and routine resolutions. Any 
matter may be removed from the consent calendar and placed on the regular calendar at the 
request of any member of the Board. The entire consent calendar may be approved by a single 
motion made, seconded and approved by the Board. 
 
FINDING/CONCLUSION 
Staff believes the draft of the presented minutes correctly reflect the information shared and 
actions taken by the Executive Committee. 
 
ATTACHMENTS 
Attachment 1- Draft meeting minutes of the Regional Water Authority Executive Committee 
Meeting of February 17, 2026 
 

https://rwah2o.org/wp-content/uploads/2016/06/200.1-Rules-for-Proceedings.pdf
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Executive Committee Meeting 
Draft Minutes 

February 17, 2026  

 
1. CALL TO ORDER  
 

Chair Saunders called the meeting of the Executive Committee to order on February 17, 
2026, at 1:30 p.m. at the RWA Board Room located at 2295 Gateway Oaks, Suite 100, 
Sacramento, CA 95833. Eight of the Executive Committee Members were present at roll 
call; a quorum was established. Individuals in attendance are listed below: 
 
Executive Committee Members 
Michael Saunders, Georgetown Divide Public Utility District, Chair 
Sean Twilla, Golden State Water Company 
Nichole Baxter, California American Water 
Ron Greenwood, Carmichael Water District 
Chris Nelson, City of Lincoln 
Brett Ewart, City of Sacramento 
Bruce Kamilos, Elk Grove Water District 
Michael Grinstead, Sacramento County Water Agency  
Robert Wichert, Sacramento Suburban Water District 
 
Staff Members 
Jim Peifer, Tom Hoffart, Ryan Ojakian, Trevor Joseph, Amy Talbot, Michelle Banonis, 
Monica Garcia, and Ashley Flores. 
 
Others in Attendance:  
None 

 
2. PUBLIC COMMENT  

None 
 
3. CONSENT CALENDAR 
 

3.1 Approve draft meeting minutes of January 27, 2026 Executive Committee meeting; 
draft minutes of RWA GM and Utility Management Workshop Quarterly Meeting minutes 
of January 21, 2026; and RWA Special Closed Session – HRLP Workshop of January 26, 
2026 
 
A motion was made to the Consent Calendar as amended. 
 
Motion/Second/Carried Director Greenwood moved, with a second by Director Wichert 
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Michael Saunders, Georgetown Divide Public Utility District; Sean Twilla, Golden State 
Water Company; Nichole Baxter, California American Water; Ron Greenwood, Carmichael 
Water District; Chris Nelson, City of Lincoln; Brett Ewart, City of Sacramento; Bruce 
Kamilos, Elk Grove Water District; Michael Grinstead, Sacramento County Water Agency; 
and Robert Wichert, Sacramento Suburban Water District; voted yes. Motion passed. 
 

Ayes- 9 
Noes- 0 
Abstained- 0 
Absent- 0 

 
4. FY 2025/26 Mid-Year Budget Review and FY 2026/27 Planning 

Executive Director Peifer and Finance Director Hoffart presented this discussion item to 
brief the Executive Committee on the Fiscal Year 2025-2026 Mid-Year Budget Review and 
Fiscal Year 2026 - 2027 Planning. 

 
No action taken, information only. Staff direction provided on key issues for the FY 
2026/27 Budget. 

 
5. INFORMATION: STRATEGIC PLAN 

This was an information item presented by Associate Project Manager Flores to brief the 
Executive Committee on the latest progress on the Strategic Plan update. It was reported 
that the Ad Hoc Committee met last month and selected Integrated Communication 
Strategies LLC as the consultant. They have accepted and entered into a contract for 
$40,000. A project kickoff meeting is scheduled for the end of the month.      
 
No action taken, information only. 

 
6. RWA PROGRAM UPDATES 

Executive Director Peifer presented this information item for the Executive Committee to 
receive a report on the various programs and initiatives the RWA and SGA currently have 
underway. These programs and initiatives included: The Sacramento Regional Water 
Bank, the North American Subbasin (NASb) Groundwater Sustainability Plan (GSP) 
update, implementation of the current NASb GSP, the Watershed Resilience Pilot Project, 
the Water Forum Agreement update, the Healthy Rivers and Landscapes Program, and 
the Reinitiation of Consultation for the Biological Opinions. The report included key 
milestones reached to date, the overall status of the programs, upcoming key milestones, 
and current and future anticipated resources. 

 
No action taken, information only. 
 

7. RWA BOARD MEETING AGENDA 
Executive Director Peifer presented this action item for the Executive Committee to review 
and consider approving the draft agenda of the Regional Water Authority, Board of 
Directors Meeting of March 12, 2026. 
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A motion was made to approve RWA Board Meeting Agenda for March 12, 2026. 
 
Motion/Second/Carried Director Greenwood moved, with a second by Director Kamilos 
Michael Saunders, Georgetown Divide Public Utility District; Sean Twilla, Golden State 
Water Company; Nichole Baxter, California American Water; Ron Greenwood, Carmichael 
Water District; Chris Nelson, City of Lincoln; Brett Ewart, City of Sacramento; Bruce 
Kamilos, Elk Grove Water District; Michael Grinstead, Sacramento County Water Agency; 
and Robert Wichert, Sacramento Suburban Water District; voted yes. Motion passed. 
 

Ayes- 9 
Noes- 0 
Abstained- 0 
Absent- 0 

 
 

8. EXECUTIVE DIRECTOR’S REPORT  
Executive Director Peifer reported out that we are getting a lot of good press recently. 
 

9. DIRECTORS’ COMMENT   
None 
 
ADJOURNMENT 
Chair Saunders adjourned the meeting at 4:01p.m. 

 
By:       Attest: 
____________________________  ____________________________ 
Michael Saunders, RWA Chair  Ashley Flores, CMC, Clerk of the Board 
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Topic: Approve Task Order #5 with Khadam Consulting Inc. 
Type: New Business 
Item For: Consent Calendar 
Purpose: RWA Policy 300.2 

 
 
SUBMITTED BY: 

Trevor Joseph,  
Manager of Technical 
Services 

 
PRESENTER: 

Trevor Joseph,  
Manager of Technical 
Services 

 

EXECUTIVE SUMMARY 
This is an action item for the RWA Board of Directors to approval Task Order #5 with Khadam 
Consulting Inc for additional technical support for Sacramento Regional Water Bank (SRWB) project 
development.  Approval of Task Order #5 in the amount of $45,000 will be funded with Phase 3 
Program Committee funds.   
 
STAFF RECOMMENDED ACTION: 
Approve Task Order #5 with Khadam Consulting Inc. for an additional amount not to exceed 
$45,000. 

 
 

BACKGROUND 
The RWA Board of Directors has previously authorized the Executive Director to enter into a 
Professional Services Agreement with Khadam Consulting Inc. in the amount of $103,750 for 
technical support (Task Order #1) of Sacramento Regional Water Bank (SRWB) project 
development.  Task Order #1 provided support from January 1, 2023 through June 30, 2023.   
 
The RWA Board of Directors later authorized the Executive Director to enter into task order #2 in 
the amount of $150,000 for continued technical support for SRWB project development. The term 
of Task Order #2 was from September 1, 2023 through December 31, 2024.  Most recently the 
Executive Committee authorized the Executive Director to enter into task order #3 in the amount 
of $88,000 for continued technical support from January 1, 2025 through June 30, 2025. 

 
RWA staff continue to recommend limited scopes and short duration task orders to ensure 
sufficient funding has been secured from multiple sources in order to advance Khadam Consulting 
Inc.’s support. These limited scope and short duration task orders are also recommended by RWA 
staff due to shifting input and direction of the Program Committee resulting in a highly iterative 
and evolving SRWB project development process.     
 
Task Order #4 was authorized by the RWA Board of Directors, and provided funding for Khadam 
Consulting Inc to provide support in the amount of $108,000 on finalizing the development of 
Water Banking losses approach and methodology, continued review of Preliminary CalSim 3 and 
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CoSANA modeling results, providing support on a revised governance structure document 
incorporating WAS methodology and processes, incorporation of Water Bank starting balance into 
the WAS technical memorandum, developing a financial & operational barriers assessment 
technical memorandum, and coordination and meeting participation. 

 
Authorization of Task Order #5 will increase the amount not to exceed $45,000, taking the total 
budget with Khadam Consulting Inc. from $449,750 to $494,750.  Task Order #5 focuses 
development of the modeling assumptions for SRWB operations (including recharge/recovery 
schedules, facility capacities, and PBW starting balances), coordination and alignment of urban 
demand information, reviewing and verity input of data, development recharge and rover 
assumptions for the SRWB 65/55 scenario for implementation in both CoSANA and CalSim and 
maintain an integrated model assumptions log documenting datasets, assumptions, and issue 
resolutions. 

In addition, Task Order #5, provides for the refinement and update the SRWB Recharge and 
Recovery Spreadsheet Tool consistent with the revised CalSim and CoSANA modeling assumptions 
and development of a tool to support validation of recharge and recovery results from CoSANA 
and CalSim. 
 
Task Order #5 provides compensation for the following tasks as follows: 

• Task 1 - Project Management and Coordination (3/1/2026 – 6/30/2026): $5,000 
• Task 2 – Modeling Assumptions Development and Coordination: $15,000 
• Task 4 – Water Accounting System (WAS) Spreadsheet Tool & Modeling Spreadsheet: 

$25,000 

RWA staff anticipated seeking RWA Executive Committee consideration on other task within this 
scope of work that will extend support services beyond June 30, 2026 when anticipated United 
States Bureau of Reclamation WIIN act federal funds become available to RWA.  RWA anticipates 
these funds becoming available to RWA during the second quarter of 2026. 

FISCAL IMPACT 
Approval of Task Order #5 in the amount of $45,000 will be funded with Phase 3 Program 
Committee funds.   
 
FINDING/CONCLUSION 
RWA staff recommend the RWA Board of Directors approval Task Order #5 with Khadam 
Consulting Inc for additional technical support for Sacramento Regional Water Bank (SRWB) 
project development.   
 
ATTACHMENTS 
Attachment 1 - Professional Services Agreement with Khadam Consulting Inc. 
Attachment 2 - Task Order #5 with Khadam Consulting Inc. 
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Technical Support for the Sacramento Regional Water Bank Conceptualization, 
Definition, Evaluation, and Formalization 

Proposed Task Order No. 5 

The tasks below outline the proposed work to be completed under Task Order No.5 by Khadam 
Consulting Inc. (Consultant) in support of the Regional Water Authority (RWA) development of the 
Sacramento Region Water Bank (SRWB). 

Task 1 – Project Management and Coordination 
Activities: 

• Conduct bi-weekly technical coordination calls with Stantec and RWA (≈ 6 sessions). 

• Present results to RWA and stakeholders (one meetings each). 

Deliverables:  

• Meeting materials, and presentation slides. 

 
Task 2 – Modeling Assumptions Development and Coordination 
Activities: 

• Develop unified modeling assumptions for SRWB operations, including recharge/recovery 
schedules, facility capacities, and PBW starting balances. 

• Coordinate alignment of urban-demand for 2020 and 2040 LOD and water-supply attribution. 

• Review and verify input data, hydrologic boundaries, and operating assumptions across both 
modeling platforms. 

• Develop recharge and recovery operations for the SRWB 65/55 scenario for implementation in 
both CoSANA and CalSim. 

• Maintain an integrated model assumptions log documenting datasets, assumptions, and issue 
resolutions. 

Deliverables: 

• Modeling assumptions documentation. 

 
Task 3 – Review and QA/QC of Modeling Outputs (planned to be added in second phase of work) 
 

Task 4 – Water Accounting System (WAS) Spreadsheet Tool & Modeling Spreadsheet 
Activities: 

• Refine and update the SRWB Recharge and Recovery Spreadsheet Tool consistent with the 
revised CalSim and CoSANA modeling assumptions. 

• Use the tool to support validation of recharge and recovery results from CoSANA and CalSim. 

• Develop a WAS tool for pilot implementation that incorporate agencies accounting benchmark 
and codify the recharge and recovery accounting procedures consistent with the WAS document.  

Deliverables:  
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• Updated Modeling Recharge and Recovery Tool. 

• Water Accounting System (WAS) Tool. 

 

Task 5 – CEQA Impact Support (planned to be added in second phase of work) 

Task Order No. 5  

TASK   
Task 1 - Project Management and Coordination (03/01/2026 - 06/30/2026) $5,000  

Task 2 – Modeling Assumptions Development and Coordination $15,000  

Task 3 - Review and QA/QC of Modeling Outputs (planned to be added in second phase of work) $0 

Task 4 - Water Accounting System (WAS) Spreadsheet Tool & Modeling Spreadsheet $25,000  

Task 5 - CEQA Impact Support (planned to be added in second phase of work) $0  

TOTAL $45,000  
 

Signatures 

 
Regional Water Authority: 
 
 
By: ____________________________________   Dated: ___________________ 
 Jim Peifer, Executive Director  
 
Khadam Consulting Inc.: 
 
 
By: ____________________________________   Dated: ___________________ 

Ibrahim Khadam, President 
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Topic: Capital Caucus Foundation 
Type: New Business 
Item For: Presentation/Discussion 
Purpose: Advocacy 

 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 
EXECUTIVE SUMMARY 
This is a presentation discussion item to provide an opportunity for the Regional Water Authority 
Executive Committee to receive and file a presentation from Nick Mirman, Executive Director of 
Capital Caucus Foundation and answer any questions the Committee has regarding their mission.  
 
STAFF RECOMMENDED ACTION 
None. This item is for information only. 

 
 

BACKGROUND 
At the February Executive Committee meeting, the Committee wanted to learn more about the 
Capital Caucus Foundation.  As a reminder, this was when the Executive Committee was 
discussing the budget and staff was inquiring to program into the budget a $10,000 sponsorship 
for the Capital Caucus Foundation. 
 
The Capital Caucus Foundation was recently formed and is a 501(c)3 non-profit corporation which 
will provide legislators and regional stakeholders with an opportunity to collaborate on key issues 
such as flood control, infrastructure, health care, climate initiatives, and economic development.  
The Capital Caucus works to foster bipartisan collaboration and educate the public on shared 
regional goals. By bringing legislators from the Greater Capital region together, the Caucus strives 
to amplify the region’s collective voice in a way that enhances its future. 
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Topic: Fiscal Year 2026/27 Budget Planning 
Type: Unfinished; Old Business 
Item For: Information/Discussion 
Purpose: RWA Policy 500.11 

 
 
 

 
SUBMITTED BY: 

Tom Hoffart 
Finance Director 

 
PRESENTER: 

Tom Hoffart 
Finance Director 

 
EXECUTIVE SUMMARY 
This is an information/discussion item for the Executive Committee to receive Fiscal Year 2026/27 
Budget proposals and to provide staff direction.  
 
STAFF RECOMMENDED ACTION 
Discuss and provide direction for the Fiscal year 2026/27 Budget. 
 
 
BACKGROUND 
At the January and February Executive Committee meetings, the Committee discussed the 
development of the Fiscal Year 2026/27 Budget and provided staff direction. Based on that 
direction, staff has prepared two budget scenarios. 
 
Proposed Budget Scenarios: 
The only distinction between the two scenarios is the allocation of $131,083 overhead costs and 
the proposed dues rate increases. 
 
Scenario 1: No Overhead Allocation to Programs Under this model, the RWA Core absorbs all 
overhead costs. 
 
• Proposed Dues Rate Increase: 8% 

• Planned Core Net Deficit: $310,688 

• Reserve Position: Combined Operating Fund and Undesignated Reserves cover 6.9 months of 
expenses. 

Scenario 2: Overhead Allocated to Subscription Programs This model allocates overhead to 
subscription programs. 

• Proposed Dues Rate Increase: 5% 

• Planned Core Net Deficit: $215,463 
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• Reserve Position: Combined Operating Fund and Undesignated Reserves cover 8.2 months of 
expenses. 

Analysis of Overhead Allocation Impact: 
Staff has included a scheduled titled "Effect of Not Allocating 2026/27 Budgeted Overhead Costs 
to Programs" to illustrate the financial shift between the two proposed budget scenarios. This 
analysis shows how the responsibility for the $131,083 in budgeted overhead would be 
distributed among members based on their proportional percentage of program dues. 
The “Total Net Effect” column represents the projected increase or (decrease) in cost 
responsibility for each member agency. 

 
ATTACHMENTS 
Attachment 1 – Fiscal Year 2026/27 RWA Core Budget and Dues Schedules (Not Allocating 
Overhead to Programs) 
Attachment 2 – Fiscal Year 2026/27 RWA Core Budget and Dues Schedules (Allocating Overhead 
to Programs) 
Attachment 3 – Effect of Not Allocating 2026/27 Budgeted Overhead Costs to Programs  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



Atachment 1 

Fiscal Year 2026/27 RWA Core Budget and Dues Schedules  

(Not Alloca�ng Overhead to Programs) 

 

 

 

 



ANNUAL DUES RATE INCREASE % 0% 0% 8% 8% 8% 8% 8%

ANNUAL CORE REVENUES
REVENUES   

General Membership Dues 1,150,751$      1,150,751$      1,245,760$      1,352,148$      1,467,621$      1,592,956$      1,728,995$      See Dues Schedule
Associate Membership Dues 74,922$           74,922$           80,917$           87,390$           94,382$           101,932$         110,087$         See Dues Schedule
Affiliate Membership Dues 8,000$             8,000$             8,000$             8,000$             8,000$             8,000$             8,000$             For ten Affiliate Members
Misc. Revenues 5,000$             5,000$             5,000$             6,000$             7,000$             8,000$             9,000$             Holiday Social and Miscellaneous Revenue 
Interest Income 70,000$           75,000$           70,000$           70,000$           70,000$           70,000$           70,000$           Interest from Local Agency Investment Fund (LAIF) account

TOTAL CORE REVENUES 1,308,673$      1,313,673$      1,409,677$      1,523,538$      1,647,003$      1,780,888$      1,926,081$      

ANNUAL CORE EXPENSES
STAFF EXPENSES

Staff Salaries/Wages 1,788,864$      1,725,907$      1,843,907$      1,926,288$      2,001,234$      2,076,071$      2,151,490$      For nine full time positions
Benefits 508,556$         498,233$         523,592$         542,461$         563,441$         585,229$         607,482$         PERS, medical, vision, dental, disability, OPEB and workers' comp
Pension Plan Unfunded Liability 93,800$           93,800$           89,500$           80,000$           80,000$           80,000$           80,000$           Per Policy 500.15: UAL divided by four years
Payroll Taxes 122,722$         113,368$         126,244$         134,912$         143,431$         152,085$         161,137$         Payroll taxes for nine staff members
Travel/Meals/Conferences 45,000$           28,000$           45,000$           45,000$           45,000$           45,000$           45,000$           Travel and Conferences

TOTAL STAFF EXPENSES 2,558,942$      2,459,308$      2,628,243$      2,728,661$      2,833,105$      2,938,384$      3,045,109$      
OFFICE EXPENSES

Rent & Utilities Contract 77,000$           76,477$           80,200$           82,200$           85,000$           87,500$           90,000$           Office and Storage lease per agreement
Insurance 64,000$           65,500$           73,000$           78,000$           83,000$           88,000$           93,000$           Property, Liability, Auto and Cyber
Office Maintenance 2,200$             2,300$             2,600$             2,800$             3,000$             3,200$             3,400$             General office maintenance
Postage and Postal Meter 4,200$             3,400$             4,200$             4,400$             4,600$             4,800$             5,000$             Meter rental and postage
Internet/Web Hosting 10,000$           10,000$           15,000$           16,000$           17,000$           18,000$           19,000$           Conference call service, web hosting, and internet service costs
Meetings 9,000$             12,000$           14,000$           15,000$           16,000$           17,000$           18,000$           Meetings
Events 24,000$           14,000$           44,000$           24,000$           24,000$           24,000$           24,000$           Holiday and ACWA Socials
Printing/Supplies 20,000$           13,000$           20,000$           20,000$           20,000$           20,000$           20,000$           Printing, copier maintenance and lease costs, office supplies
Dues, Subscriptions and Sponsorships 31,000$           33,000$           45,000$           47,500$           50,000$           52,500$           55,000$           ACWA, CSDA, PPIC, Sac Metro Chamber, etc.
Computer Hardware/Software 14,000$           18,900$           19,000$           20,000$           21,000$           22,000$           23,000$           Computer hardware and software
Computer Support and Maintenance 37,000$           37,000$           41,000$           43,000$           45,000$           47,000$           49,000$           Phone and computer support and maintenance
Office Furniture & Equipment 5,000$             2,000$             5,000$             5,000$             5,000$             5,000$             5,000$             Office furniture and equipment
Professional Development/Training 14,000$           11,000$           14,000$           14,000$           14,000$           14,000$           14,000$           License renewals, training and professional development classes

TOTAL OFFICE EXPENSES 311,400$         298,577$         377,000$         371,900$         387,600$         403,000$         418,400$         
PROFESSIONAL FEES

RWA/SGA Audit 34,000$           34,000$           36,000$           38,000$           40,000$           42,000$           44,000$           Audit fees
ADP Payroll Services/Banking/Misc. Fees 4,200$             5,000$             5,500$             5,750$             6,000$             6,250$             6,500$             Payroll service, banking and miscellaneous fees
Actuarial Services 8,500$             7,425$             3,500$             8,000$             4,000$             8,500$             4,500$             Actuary consultant for OPEB
Human Resources Services 15,000$           5,000$             35,000$           35,000$           15,000$           15,000$           15,000$           Recruitments, onboarding, and guidance
General Consulting Services 25,000$           15,000$           25,000$           25,000$           25,000$           25,000$           25,000$           General consulting services

TOTAL PROFESSIONAL FEES 86,700$           66,425$           105,000$         111,750$         90,000$           96,750$           95,000$           

RWA 
Projected  

Budget        
FY 30-31

Regional Water Authority
4-Year Projection

Notes
Proposed Fiscal Year 2026-2027 Core Operating Budget (Allocating Overhead to Programs)

RWA   
Adopted  
Budget        

FY 25-26

RWA 
Projected 
Actuals        

FY 25-26

RWA 
Proposed  
Budget        

FY 26-27

RWA 
Projected  

Budget        
FY 27-28

RWA 
Projected  

Budget        
FY 28-29

RWA 
Projected  

Budget        
FY 29-30
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RWA 
Projected  

Budget        
FY 30-31

Regional Water Authority
4-Year Projection

Notes
Proposed Fiscal Year 2026-2027 Core Operating Budget (Allocating Overhead to Programs)

RWA   
Adopted  
Budget        

FY 25-26

RWA 
Projected 
Actuals        

FY 25-26

RWA 
Proposed  
Budget        

FY 26-27

RWA 
Projected  

Budget        
FY 27-28

RWA 
Projected  

Budget        
FY 28-29

RWA 
Projected  

Budget        
FY 29-30

CORE PROGRAM (REVENUES)/EXPENSES
RWA Legal 90,000$           80,000$           95,000$           97,500$           100,000$         102,500$         105,000$         Legal expenses in support of RWA activities
RWA Lobbyist Services 125,000$         120,000$         125,000$         125,000$         125,000$         125,000$         125,000$         Lobbying Services for RWA Core Membership
RWA Public Outreach Services 145,000$         145,000$         145,000$         145,000$         145,000$         145,000$         145,000$         Communication consultant for RWA Core Membership
Strategic Plan Update 40,000$           22,222$           17,778$           -$                     -$                     -$                     -$                     Strategic Plan update consulting services
Powerhouse Science Center 25,000$           25,000$           25,000$           25,000$           25,000$           -$                     -$                     Powerhouse Science Center exhibit
American River Climate Adaptation Program 60,000$           60,000$           -$                     -$                     -$                     -$                     -$                     ARCAP consulting services
PPIC - Revenue (50,000)$         (50,000)$         -$                     -$                     -$                     -$                     -$                     
PPIC - Expense 50,000$           50,000$           -$                     -$                     -$                     -$                     -$                     
Watershed Resilience Grant - Revenue (Consulting) (1,137,343)$    (1,056,955)$    -$                     -$                     -$                     -$                     -$                     RWA Core Grant reimbursement for consulting services
Watershed Resilience Grant - Expense (Consulting) 1,137,343$      1,056,955$      -$                     -$                     -$                     -$                     -$                     RWA Core Grant related consulting expenses

TOTAL CORE PROGRAM (REVENUES)/EXPENSES 485,000$         452,222$         407,778$         392,500$         395,000$         372,500$         375,000$         
EXPENSE REIMBURSEMENTS

SGA Service Agreement Fee (1,015,605)$    (930,000)$       (1,048,218)$    (1,083,415)$    (1,118,072)$    (1,164,958)$    (1,208,675)$    Expenses covered by Sacramento Groundwater Authority
Water Efficiency Program (256,547)$       (214,876)$       (236,715)$       (244,674)$       (253,367)$       (262,434)$       (271,072)$       Expenses covered by Water Efficiency Program
Common Interest Management Services (349,443)$       (380,109)$       (388,350)$       (432,459)$       (446,789)$       (461,698)$       (477,195)$       Expenses covered by Common Interest Management Services
Other Sub. Programs/Grants - Staff Reimbursement (315,123)$       (299,707)$       (124,373)$       (118,412)$       (122,637)$       (127,056)$       (131,349)$       Other program and grants staff time reimbursement

TOTAL EXPENSE REIMBURSEMENTS (1,936,718)$    (1,824,692)$    (1,797,656)$    (1,878,959)$    (1,940,864)$    (2,016,147)$    (2,088,291)$    
TOTAL CORE EXPENSES 1,505,324$      1,451,840$      1,720,365$      1,725,852$      1,764,841$      1,794,487$      1,845,218$      

CORE NET SURPLUS/(DEFICIT) (196,651)$       (138,167)$       (310,688)$       (202,314)$       (117,838)$       (13,599)$         80,863$           

RESERVES SUMMARY:
CORE RESERVES, BEGINNING 1,766,130$      1,766,130$      1,627,963$      1,317,276$      1,114,962$      997,123$         983,525$         

Core Reserves Increase/(Decrease) (196,651)$       (138,167)$       (310,688)$       (202,314)$       (117,838)$       (13,599)$         80,863$           
CORE RESERVES, ENDING 1,569,479$      1,627,963$      1,317,276$      1,114,962$      997,123$         983,525$         1,064,388$      

DESIGNATIONS/RESERVES
Operating Fund 501,775$         501,775$         573,455$         575,284$         588,280$         598,162$         615,073$         RWA Designations are set per RWA Policy 500.1
Membership Dues Stabilization Fund 185,051$         185,051$         200,202$         217,131$         235,500$         255,433$         277,062$         RWA Designations are set per RWA Policy 500.1
Subscription Program Revenue Fund 92,111$           92,111$           74,944$           79,554$           82,279$           85,119$           87,962$           RWA Designations are set per RWA Policy 500.1
Powerhouse Science Center 75,000$           75,000$           50,000$           25,000$           -$                     -$                 -$                     
Undesignated 715,542$         774,026$         418,675$         217,992$         91,063$           44,810$           84,291$           Undesignated Reserves

TOTAL DESIGNATIONS/RESERVES 1,569,479$      1,627,963$      1,317,276$      1,114,962$      997,123$         983,525$         1,064,388$      
Number of Months "Operating Fund plus Undesignated" Covers Expenses 6.9 5.5 4.6 4.3 4.5
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Regional Water Authority 
Fiscal Year 2026-2027 

Dues Schedule (8% Increase, Not Allocating Overhead to Programs)
First 3,000 

Connections
3,001-7,000 
Connections

Small agencies $2.58 $1.29
Rancho Murrieta CSD 2,922            7,539$          7,539$           6,972$           567$            8.1%
Georgetown Divide PUD 3,804            7,740$          1,037$          8,777$           8,126$           651$            8.0%
Orange Vale WC 5,733            7,740$          3,526$          11,266$         10,285$         981$            9.5%

Up to 30,000 
Connections

Medium agencies $2.58
Carmichael WD 11,810          30,470$        30,470$         28,486$         1,984$         7.0%
Elk Grove WD 13,214          34,092$        34,092$         31,290$         2,802$         9.0%
Fair Oaks WD 14,398          37,147$        37,147$         34,380$         2,767$         8.0%
City of West Sacramento (1) 15,949          41,148$        37,034$         34,274$         2,760$         8.1%
Golden State WC 17,312          44,665$        44,665$         41,206$         3,459$         8.4%
Yuba City (1) 19,658          50,718$        45,646$         41,994$         3,652$         8.7%
Nevada Irrigation District (1) 20,024          51,662$        46,496$         43,003$         3,493$         8.1%
Citrus Heights WD 20,565          53,058$        53,058$         49,117$         3,941$         8.0%
City of Lincoln 23,123          59,657$        59,657$         53,918$         5,739$         10.6%
City of Folsom 25,827          66,634$        66,634$         60,771$         5,863$         9.6%

Up to 30,000 
Connections

Up to 40,000 
Connections

Up to 50,000 
Connections

Up to 60,000 
Connections

Over 60,000 
Connections

Large agencies $2.58 $1.29 $0.65 $0.32 $0.08
San Juan WD (2) 11,135          77,400$        77,400$         71,700$         5,700$         7.9%
Placer County WA 41,130          77,400$        12,900$        729$            91,029$         84,074$         6,955$         8.3%
El Dorado ID 44,085          77,400$        12,900$        2,635$         92,935$         85,950$         6,985$         8.1%
Sacramento Suburban WD 48,911          77,400$        12,900$        5,748$         96,048$         88,965$         7,083$         8.0%
City of Roseville 56,842          77,400$        12,900$        6,450$         2,207$         98,957$         91,399$         7,558$         8.3%
Sacramento County WA 65,889          77,400$        12,900$        6,450$         3,225$         412$            100,387$        92,915$         7,472$         8.0%
CA American Water 67,745          77,400$        12,900$        6,450$         3,225$         542$            100,517$        93,270$         7,247$         7.8%
City of Sacramento 146,193        77,400$        12,900$        6,450$         3,225$         6,034$         106,009$        98,655$         7,354$         7.5%

Total 676,269        1,245,760$     1,150,750$     95,010$        8.3%

(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

2025          
Retail 

Connections
Proposed Dues  

FY 26/27 
Actual Dues     

FY 25/26 

$ Increase 
(Decrease) 

Dues

% Increase 
(Decrease) 

Dues

(2) San Juan Water District Wholesale  is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  
(3) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2026-2027.

RWA Associate Members Proposed Dues Actual Dues
FY 26/27 FY 25/26

El Dorado Water Agency 6,868$                   6,359$                   
Placer County 17,733$                 16,419$                 
Sacramento Area Flood Control Agency 9,793$                   9,068$                   
Sacramento Municipal Utilities District 17,733$                 16,419$                 

TOTAL ASSOCIATE MEMBER DUES 80,917$                 74,922$                 

Sacramento Area Sewer District 17,733$                 16,419$                 
Yuba Water Agency 11,057$                 10,238$                 
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Atachment 2 

Fiscal Year 2026/27 RWA Core Budget and Dues Schedules  

(Alloca�ng Overhead to Programs) 

 

 

 

 

 

 

 



ANNUAL DUES RATE INCREASE % 0% 0% 5% 5% 5% 5% 5%

ANNUAL CORE REVENUES
REVENUES   

General Membership Dues 1,150,751$      1,150,751$      1,212,150$      1,279,121$      1,349,793$      1,424,369$      1,503,065$      See Dues Schedule
Associate Membership Dues 74,922$           74,922$           78,668$           82,601$           86,731$           91,068$           95,621$           See Dues Schedule
Affiliate Membership Dues 8,000$             8,000$             8,000$             8,000$             8,000$             8,000$             8,000$             For ten Affiliate Members
Misc. Revenues 5,000$             5,000$             5,000$             6,000$             7,000$             8,000$             9,000$             Holiday Social and Miscellaneous Revenue 
Interest Income 70,000$           75,000$           70,000$           70,000$           70,000$           70,000$           70,000$           Interest from Local Agency Investment Fund (LAIF) account

TOTAL CORE REVENUES 1,308,673$      1,313,673$      1,373,818$      1,445,723$      1,521,524$      1,601,437$      1,685,687$      

ANNUAL CORE EXPENSES
STAFF EXPENSES

Staff Salaries/Wages 1,788,864$      1,725,907$      1,843,907$      1,926,288$      2,001,234$      2,076,071$      2,151,490$      For nine full time positions
Benefits 508,556$         498,233$         523,592$         542,461$         563,441$         585,229$         607,482$         PERS, medical, vision, dental, disability, OPEB and workers' comp
Pension Plan Unfunded Liability 93,800$           93,800$           89,500$           80,000$           80,000$           80,000$           80,000$           Per Policy 500.15: UAL divided by four years
Payroll Taxes 122,722$         113,368$         126,244$         134,912$         143,431$         152,085$         161,137$         Payroll taxes for nine staff members
Travel/Meals/Conferences 45,000$           28,000$           45,000$           45,000$           45,000$           45,000$           45,000$           Travel and Conferences

TOTAL STAFF EXPENSES 2,558,942$      2,459,308$      2,628,243$      2,728,661$      2,833,105$      2,938,384$      3,045,109$      
OFFICE EXPENSES

Rent & Utilities Contract 77,000$           76,477$           80,200$           82,200$           85,000$           87,500$           90,000$           Office and Storage lease per agreement
Insurance 64,000$           65,500$           73,000$           78,000$           83,000$           88,000$           93,000$           Property, Liability, Auto and Cyber
Office Maintenance 2,200$             2,300$             2,600$             2,800$             3,000$             3,200$             3,400$             General office maintenance
Postage and Postal Meter 4,200$             3,400$             4,200$             4,400$             4,600$             4,800$             5,000$             Meter rental and postage
Internet/Web Hosting 10,000$           10,000$           15,000$           16,000$           17,000$           18,000$           19,000$           Conference call service, web hosting, and internet service costs
Meetings 9,000$             12,000$           14,000$           15,000$           16,000$           17,000$           18,000$           Meetings
Events 24,000$           14,000$           44,000$           24,000$           24,000$           24,000$           24,000$           Holiday and ACWA Socials
Printing/Supplies 20,000$           13,000$           20,000$           20,000$           20,000$           20,000$           20,000$           Printing, copier maintenance and lease costs, office supplies
Dues, Subscriptions and Sponsorships 31,000$           33,000$           45,000$           47,500$           50,000$           52,500$           55,000$           ACWA, CSDA, PPIC, Sac Metro Chamber, etc.
Computer Hardware/Software 14,000$           18,900$           19,000$           20,000$           21,000$           22,000$           23,000$           Computer hardware and software
Computer Support and Maintenance 37,000$           37,000$           41,000$           43,000$           45,000$           47,000$           49,000$           Phone and computer support and maintenance
Office Furniture & Equipment 5,000$             2,000$             5,000$             5,000$             5,000$             5,000$             5,000$             Office furniture and equipment
Professional Development/Training 14,000$           11,000$           14,000$           14,000$           14,000$           14,000$           14,000$           License renewals, training and professional development classes

TOTAL OFFICE EXPENSES 311,400$         298,577$         377,000$         371,900$         387,600$         403,000$         418,400$         
PROFESSIONAL FEES

RWA/SGA Audit 34,000$           34,000$           36,000$           38,000$           40,000$           42,000$           44,000$           Audit fees
ADP Payroll Services/Banking/Misc. Fees 4,200$             5,000$             5,500$             5,750$             6,000$             6,250$             6,500$             Payroll service, banking and miscellaneous fees
Actuarial Services 8,500$             7,425$             3,500$             8,000$             4,000$             8,500$             4,500$             Actuary consultant for OPEB
Human Resources Services 15,000$           5,000$             35,000$           35,000$           15,000$           15,000$           15,000$           Recruitments, onboarding, and guidance
General Consulting Services 25,000$           15,000$           25,000$           25,000$           25,000$           25,000$           25,000$           General consulting services

TOTAL PROFESSIONAL FEES 86,700$           66,425$           105,000$         111,750$         90,000$           96,750$           95,000$           

RWA 
Projected  

Budget        
FY 30-31

Regional Water Authority
4-Year Projection

Notes
Proposed Fiscal Year 2026-2027 Core Operating Budget (Allocating Overhead to Programs)

RWA   
Adopted  
Budget        

FY 25-26

RWA 
Projected 
Actuals        

FY 25-26

RWA 
Proposed  
Budget        

FY 26-27

RWA 
Projected  

Budget        
FY 27-28

RWA 
Projected  

Budget        
FY 28-29

RWA 
Projected  

Budget        
FY 29-30
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RWA 
Projected  

Budget        
FY 30-31

Regional Water Authority
4-Year Projection

Notes
Proposed Fiscal Year 2026-2027 Core Operating Budget (Allocating Overhead to Programs)

RWA   
Adopted  
Budget        

FY 25-26

RWA 
Projected 
Actuals        

FY 25-26

RWA 
Proposed  
Budget        

FY 26-27

RWA 
Projected  

Budget        
FY 27-28

RWA 
Projected  

Budget        
FY 28-29

RWA 
Projected  

Budget        
FY 29-30

CORE PROGRAM (REVENUES)/EXPENSES
RWA Legal 90,000$           80,000$           95,000$           97,500$           100,000$         102,500$         105,000$         Legal expenses in support of RWA activities
RWA Lobbyist Services 125,000$         120,000$         125,000$         125,000$         125,000$         125,000$         125,000$         Lobbying Services for RWA Core Membership
RWA Public Outreach Services 145,000$         145,000$         145,000$         145,000$         145,000$         145,000$         145,000$         Communication consultant for RWA Core Membership
Strategic Plan Update 40,000$           22,222$           17,778$           -$                     -$                     -$                     -$                     Strategic Plan update consulting services
Powerhouse Science Center 25,000$           25,000$           25,000$           25,000$           25,000$           -$                     -$                     Powerhouse Science Center exhibit
American River Climate Adaptation Program 60,000$           60,000$           -$                     -$                     -$                     -$                     -$                     ARCAP consulting services
PPIC - Revenue (50,000)$         (50,000)$         -$                     -$                     -$                     -$                     -$                     
PPIC - Expense 50,000$           50,000$           -$                     -$                     -$                     -$                     -$                     
Watershed Resilience Grant - Revenue (Consulting) (1,137,343)$    (1,056,955)$    -$                     -$                     -$                     -$                     -$                     RWA Core Grant reimbursement for consulting services
Watershed Resilience Grant - Expense (Consulting) 1,137,343$      1,056,955$      -$                     -$                     -$                     -$                     -$                     RWA Core Grant related consulting expenses

TOTAL CORE PROGRAM (REVENUES)/EXPENSES 485,000$         452,222$         407,778$         392,500$         395,000$         372,500$         375,000$         
EXPENSE REIMBURSEMENTS

SGA Service Agreement Fee (1,015,605)$    (930,000)$       (1,048,218)$    (1,083,415)$    (1,118,072)$    (1,164,958)$    (1,208,675)$    Expenses covered by Sacramento Groundwater Authority
Water Efficiency Program (256,547)$       (214,876)$       (281,998)$       (292,005)$       (299,822)$       (310,990)$       (320,831)$       Expenses covered by Water Efficiency Program
Common Interest Management Services (349,443)$       (380,109)$       (455,084)$       (509,683)$       (522,584)$       (540,921)$       (558,381)$       Expenses covered by Common Interest Management Services
Other Sub. Programs/Grants - Staff Reimbursement (315,123)$       (299,707)$       (143,440)$       (135,850)$       (139,752)$       (144,945)$       (149,681)$       Other program and grants staff time reimbursement

TOTAL EXPENSE REIMBURSEMENTS (1,936,718)$    (1,824,692)$    (1,928,739)$    (2,020,952)$    (2,080,229)$    (2,161,814)$    (2,237,567)$    
TOTAL CORE EXPENSES 1,505,324$      1,451,840$      1,589,281$      1,583,859$      1,625,476$      1,648,820$      1,695,942$      

CORE NET SURPLUS/(DEFICIT) (196,651)$       (138,167)$       (215,463)$       (138,136)$       (103,952)$       (47,383)$         (10,255)$         

RESERVES SUMMARY:
CORE RESERVES, BEGINNING 1,766,130$      1,766,130$      1,627,963$      1,412,500$      1,274,364$      1,170,412$      1,123,028$      

Core Reserves Increase/(Decrease) (196,651)$       (138,167)$       (215,463)$       (138,136)$       (103,952)$       (47,383)$         (10,255)$         
CORE RESERVES, ENDING 1,569,479$      1,627,963$      1,412,500$      1,274,364$      1,170,412$      1,123,028$      1,112,773$      

DESIGNATIONS/RESERVES
Operating Fund 501,775$         501,775$         529,760$         527,953$         541,825$         549,607$         565,314$         RWA Designations are set per RWA Policy 500.1
Membership Dues Stabilization Fund 185,051$         185,051$         194,823$         205,458$         216,679$         228,516$         241,003$         RWA Designations are set per RWA Policy 500.1
Subscription Program Revenue Fund 92,111$           92,111$           88,052$           93,754$           96,216$           99,686$           102,889$         RWA Designations are set per RWA Policy 500.1
Powerhouse Science Center 75,000$           75,000$           50,000$           25,000$           -$                     -$                 -$                     
Undesignated 715,542$         774,026$         549,865$         422,199$         315,692$         245,220$         203,567$         Undesignated Reserves

TOTAL DESIGNATIONS/RESERVES 1,569,479$      1,627,963$      1,412,500$      1,274,364$      1,170,412$      1,123,028$      1,112,773$      
Number of Months "Operating Fund plus Undesignated" Covers Expenses 8.2 7.2 6.3 5.8 5.4
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Regional Water Authority 
Fiscal Year 2026-2027 

Dues Schedule (5% Increase, Allocating Overhead to Programs)
First 3,000 

Connections
3,001-7,000 
Connections

Small agencies $2.51 $1.26
Rancho Murrieta CSD 2,922            7,334$          7,334$           6,972$           362$            5.2%
Georgetown Divide PUD 3,804            7,530$          1,009$          8,539$           8,126$           413$            5.1%
Orange Vale WC 5,733            7,530$          3,430$          10,960$         10,285$         675$            6.6%

Up to 30,000 
Connections

Medium agencies $2.51
Carmichael WD 11,810          29,643$        29,643$         28,486$         1,157$         4.1%
Elk Grove WD 13,214          33,167$        33,167$         31,290$         1,877$         6.0%
Fair Oaks WD 14,398          36,139$        36,139$         34,380$         1,759$         5.1%
City of West Sacramento (1) 15,949          40,032$        36,029$         34,274$         1,755$         5.1%
Golden State WC 17,312          43,453$        43,453$         41,206$         2,247$         5.5%
Yuba City (1) 19,658          49,342$        44,407$         41,994$         2,413$         5.7%
Nevada Irrigation District (1) 20,024          50,260$        45,234$         43,003$         2,231$         5.2%
Citrus Heights WD 20,565          51,618$        51,618$         49,117$         2,501$         5.1%
City of Lincoln 23,123          58,039$        58,039$         53,918$         4,121$         7.6%
City of Folsom 25,827          64,826$        64,826$         60,771$         4,055$         6.7%

Up to 30,000 
Connections

Up to 40,000 
Connections

Up to 50,000 
Connections

Up to 60,000 
Connections

Over 60,000 
Connections

Large agencies $2.51 $1.26 $0.63 $0.31 $0.08
San Juan WD (2) 11,135          75,300$        75,300$         71,700$         3,600$         5.0%
Placer County WA 41,130          75,300$        12,550$        709$            88,559$         84,074$         4,485$         5.3%
El Dorado ID 44,085          75,300$        12,550$        2,563$         90,413$         85,950$         4,463$         5.2%
Sacramento Suburban WD 48,911          75,300$        12,550$        5,592$         93,442$         88,965$         4,477$         5.0%
City of Roseville 56,842          75,300$        12,550$        6,275$         2,147$         96,272$         91,399$         4,873$         5.3%
Sacramento County WA 65,889          75,300$        12,550$        6,275$         3,138$         412$            97,675$         92,915$         4,760$         5.1%
CA American Water 67,745          75,300$        12,550$        6,275$         3,138$         542$            97,805$         93,270$         4,535$         4.9%
City of Sacramento 146,193        75,300$        12,550$        6,275$         3,138$         6,034$         103,296$        98,655$         4,641$         4.7%

Total 676,269        1,212,150$     1,150,750$     61,400$        5.3%

(1) Agencies outside of the core American River Basin region receive a 10% discount on dues after they are calculated based on # of connections.

2025          
Retail 

Connections
Proposed Dues  

FY 26/27 
Actual Dues     

FY 25/26 

$ Increase 
(Decrease) 

Dues

% Increase 
(Decrease) 

Dues

(2) San Juan Water District Wholesale  is a community services district that provides drinking water to 150,000 people in portions of Sacramento and Placer Counties so it is treated as the minimum size of a large member agency.  
(3) New members receive a 50 percent discount on their first-year dues and a 25 percent discount on their second-year dues.  No members received this discount for Fiscal Year 2026-2027.

RWA Associate Members Proposed Dues Actual Dues
FY 26/27 FY 25/26

El Dorado Water Agency 6,677$                   6,359$                   
Placer County 17,240$                 16,419$                 
Sacramento Area Flood Control Agency 9,521$                   9,068$                   
Sacramento Municipal Utilities District 17,240$                 16,419$                 

TOTAL ASSOCIATE MEMBER DUES 78,668$                 74,922$                 

Sacramento Area Sewer District 17,240$                 16,419$                 
Yuba Water Agency 10,750$                 10,238$                 

1 of 1



Atachment 3 

Effect of Not Alloca�ng Fiscal Year 2026/27 Budgeted Overhead Costs to 
Programs 

 

 

 

 

 

 

 



Water Miscellaneous Total
RWA Efficiency CIMS BOSS Water Bank Grants Net Effect

General Members
Rancho Murrieta CSD 747.17$             (38.14)$            709.03$            
Georgetown Divide PUD 865.15$             865.15$            
Orange Vale WC 1,101.10$         (520.75)$          580.34$            
Carmichael WD 3,041.13$         (1,526.04)$     (2,181.21)$     (727.38)$          (103.47)$          (1,496.97)$      
Elk Grove WD 3,342.62$         (1,458.11)$     (363.69)$          (17.16)$            1,503.65$        
Fair Oaks WD 3,670.32$         (1,815.85)$     (874.19)$          (103.47)$          876.82$            
City of West Sacramento 3,670.32$         (1,630.19)$     2,040.14$        
Golden State WC 4,404.39$         (2,006.04)$     (3,633.70)$     (1,748.38)$     (2,983.73)$      
Yuba City 4,496.15$         4,496.15$        
Nevada Irrigation District 4,601.01$         4,601.01$        
Citrus Heights WD 5,256.43$         (2,635.47)$     (874.19)$          1,746.77$        
City of Lincoln 5,767.65$         (1,344.91)$     (363.69)$          (103.47)$          3,955.59$        
City of Folsom 6,501.72$         (2,400.00)$     (6,251.16)$     (1,906.48)$     (583.91)$          (252.47)$          (4,892.28)$      
San Juan WD 7,668.36$         (1,571.32)$     (874.19)$          (103.47)$          5,119.38$        
Placer County WA 8,992.29$         (4,052.83)$     (6,251.16)$     (1,906.48)$     (583.91)$          (132.79)$          (3,934.86)$      
El Dorado ID 9,188.92$         (4,052.83)$     (6,251.16)$     (1,906.48)$     (363.69)$          (227.43)$          (3,612.66)$      
Sacramento Suburban WD 9,516.63$         (4,052.83)$     (6,251.16)$     (1,906.48)$     (2,038.66)$     (262.00)$          (4,994.50)$      
City of Roseville 9,778.79$         (4,052.83)$     (6,251.16)$     (1,906.48)$     (800.78)$          (280.36)$          (3,512.81)$      
Sacramento County WA 9,936.09$         (4,052.83)$     (6,251.16)$     (1,906.48)$     (1,748.38)$     (251.04)$          (4,273.78)$      
CA American Water 9,975.42$         (4,052.83)$     (800.78)$          5,121.80$        
City of Sacramento 10,552.18$      (4,052.83)$     (6,251.16)$     (1,906.48)$     (2,769.38)$     (279.88)$          (4,707.54)$      

Associate Members
El Dorado Water Agency 681.63$             (1,906.48)$     (220.22)$          (1,445.06)$      
County of Placer 1,756.51$         (146.81)$          1,609.70$        
Sacramento Area Flood Control Agency 970.01$             (108.95)$          861.07$            
Sacramento Municipal Utilities District 1,756.51$         (1,906.48)$     (149.96)$          
Sacramento Area Sewer District 1,756.51$         (800.78)$          (119.68)$          836.05$            
Yuba Water Agency 1,101.10$         1,101.10$        

2026/27 Budgeted Overhead 131,083.00$   (45,283.00)$   (49,573.00)$   (17,160.00)$   (16,683.00)$   (2,384.00)$     -$                    

Effect of Not Allocating 2026/27 Budgeted Overhead Costs to Programs
(Allocated Based on Proportion of Dues)
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Topic: Approve Other Post-Employment Benefits Actuarial Valuation Report as of 
June 30, 2025 and California Employers’ Retiree Benefit Trust Asset Allocation 
Strategy  

Type: New Business 
Item For: Action 
Purpose: Policy 500.10 

 
 

 
SUBMITTED BY: 

Tom Hoffart 
Finance Director 

 
PRESENTER: 

Tom Hoffart 
Finance Director 

 
EXECUTIVE SUMMARY 
This is an action item for the Executive Committee to approve the Other Post-Employment Benefits 
(OPEB) Actuarial Valuation report as of June 30, 2025 and to approve the California Employers’ 
Retiree Benefit Trust (CERBT) Asset Allocation Strategy. 
 
STAFF RECOMMENDATION: 
Approve the OPEB Actuarial Valuation report as of June 30, 2025; and consider and approve CERBT 
Asset Allocation Strategy 1.   

 
 

BACKGROUND 
OPEB Actuarial Valuation Report: 
The RWA’s OPEB plan covers retiree health benefits outlined in RWA Policy 400.1 Appendix G – 
Employee and Retiree Health Benefits.  As a requirement of CERBT and Governmental Accounting 
Standards Board Statement No. 75, the RWA obtains an actuarial valuation report for OPEB every 
two years and an interim update in the years between the full valuations.  The OPEB Actuarial 
Valuation as of June 30, 2025 is a full valuation report. 
 
The primary purpose of the actuarial valuation report is to determine the Net OPEB Liability and 
the Actuarially Determined Contribution (ADC).  The Net OPEB Liability is the difference between 
the CERBT Assets and the Actuarial Accrued Liability.  The ADC is the Actuary’s recommended OPEB 
payment amount, which is calculated to cover the cost of benefits earned by current employees 
and pays down past unfunded liabilities. 
 
The Net OPEB Liability for fiscal year ending June 30, 2026 is $1,998, which is significantly lower 
than the fiscal year ending June 30, 2025 amount of $69,147.  Per RWA Policy 500.10 – OPEB 
Funding Policy, the RWA shall pay an additional amount of 1/10th of the liability to CERBT.  Staff will 
include an additional payment of $200 in the Fiscal Year 2026/27 budget to satisfy the policy, 
compared to an additional payment of $6,915 in Fiscal Year 2025/26. 
 
 

https://rwah2o.org/wp-content/uploads/2022/07/500.2-investment-policy-5-12-22.pdf
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The ADC for fiscal year ending June 30, 2027 is $143,154, which is down from $154,331 for fiscal 
year ending June 30, 2026.  Per RWA Policy 500.10 – OPEB Funding Policy, the RWA shall pay the 
full amount of the ADC.  Staff will include the ADC net of implied subsidy payment of $130,549 in 
the fiscal year 2026/27 budget to satisfy the policy, compared to ADC net of implied subsidy 
payment of $136,437 in Fiscal Year 2025/26.      
 
CERBT Asset Allocation Strategy: 
The RWA funds OPEB through CERBT that is administered by CalPERS.  The RWA’s CERBT balance as 
of June 30, 2025 was $1,867,863, up from $1,603,258 as of June 30, 2024.  CERBT has three asset 
allocation strategies that the RWA can choose to invest OPEB funds.  Strategy 1 is the most 
aggressive and has the most risk, Strategy 2 is in the middle and Strategy 3 is the most conservative 
and has the least risk.  The primary difference between the strategies is the asset allocation, with 
Strategy 1 having a higher allocation of equities and lower allocation of bonds and other assets.  
Annualized investment returns for the past 10 years as of June 30, 2025 are 6.90%, 5.58% and 
4.49% for Strategy 1, 2 and 3, respectively.  Currently, the RWA is invested in CERBT Asset 
Allocation Strategy 1. 
 
FINDING/CONCLUSION 
Staff have reviewed the OPEB Actuarial Valuation report as of June 30, 2025 and recommends 
approval of the report.  
 
The RWA is currently invested in CERBT Asset Allocation Strategy 1.  Strategy 1 is the most 
aggressive and has the most risk of the three strategies.  The CERBT projects that Strategy 1 will 
have the highest long-term expected rate of return and the highest volatility.  Over the past 10 
years, Strategy 1 has outperformed the other strategies, however, past performance is not an 
indicator of future results.  Since, the OPEB funding is a long-term investment, staff recommends 
the consideration and approval of CERBT Asset Allocation Strategy 1. 
 
ATTACHMENTS 
Attachment 1 – OPEB Actuarial Valuation report as of June 30, 2025 
Attachment 2 – CERBT Valuation Packet, June 30, 2025 
Attachment 3 – CERBT – Account Update Summary as of June 30, 2025 
Attachment 4 – Policy 400.1 Appendix G – Employee and Retiree Health Benefits 
Attachment 5 – Policy 500.10 – OPEB Funding Policy  
 











































































































































  

 
CERBT Account Update Summary  
Regional Water Authority 
as of June 30, 2025 
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OPEB Valuation Report Summary 
 

OPEB Actuarial Valuation Report by MacLeod Watts, Inc. 

Valuation Date 6/30/2023 

Measurement Date 6/30/2023 

Total OPEB Liability (TOL) $1,473,213  

Valuation Assets $1,446,371  

Net OPEB Liability (NOL) $26,842  

Funded Status 98% 

Actuarially Determined Contribution (ADC) $147,357  

CERBT Asset Allocation Strategy Strategy 1 

Discount Rate 6.10% 

 

CERBT Account Summary 
 

As of June 30, 2025 Strategy 1 

Initial contribution (06/08/2009) $425,984  

Additional contributions $608,165  

Disbursements ($425,362) 

CERBT expenses ($15,539) 

Investment earnings $1,274,616  

Total assets $1,867,863  

Annualized net rate of return* (06/08/2009-06/30/2025 = 16.06 years) 8.46% 
*Net rate of return is unaudited and includes rounding variances. 
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Cash Flow Summary by Fiscal Year 
Fiscal Year Contributions Disbursements 

Cumulative 
Investment Gains 

(Losses) 
Cumulative Fees Cumulative Ending 

Assets 

2006-07 $0  $0  $0  $0  $0  

2007-08 $0  $0  $0  $0  $0  

2008-09 $425,984  $0  ($339) ($21) $425,624  

2009-10 $32,600  ($17,747) $65,991  ($503) $506,326  

2010-11 $18,088  ($21,960) $191,459  ($1,251) $627,174  

2011-12 $19,136  ($25,604) $191,880  ($1,974) $620,402  

2012-13 $38,236  ($26,437) $264,500  ($3,000) $703,796  

2013-14 $40,299  ($27,042) $395,983  ($4,076) $847,461  

2014-15 $29,114  ($27,664) $395,279  ($4,939) $847,343  

2015-16 $31,505  ($29,027) $404,774  ($5,641) $858,615  

2016-17 $59,349  ($27,576) $495,213  ($6,403) $980,065  

2017-18 $56,415  ($25,354) $573,419  ($7,281) $1,088,453  

2018-19 $58,425  ($29,264) $644,898  ($8,235) $1,188,139  

2019-20 $56,504  ($44,258) $690,625  ($9,294) $1,245,053  

2020-21 $18,690  ($39,137) $1,036,367  ($10,517) $1,569,125  

2021-22 $33,515  ($39,960) $825,486  ($11,841) $1,350,474  

2022-23 $51,874  ($44,331) $914,417  ($13,013) $1,445,777  

2023-24 $0  $0  $1,073,171  ($14,285) $1,603,258  

as of 
6/30/2025 $64,415  $0  $1,274,616  ($15,539) $1,867,863  
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CERBT/CEPPT Investment Returns  
Periods ended June 30, 2025 
 

Fund Assets 1 
Month 

3 
Months FYTD 1 Year 3 

Years 
5 

Years 
10 

Years ITD 

CERBT Strategy 1 
(Inception June 1, 2007) $22,009,428,766  3.17% 7.00% 12.35% 12.35% 9.92% 7.97% 6.90% 5.68% 

Benchmark   3.13% 6.87% 11.97% 11.97% 9.65% 7.73% 6.57% 5.30% 

CERBT Strategy 2 
(Inception October 1, 

2011) 
$2,262,897,488  2.86% 5.36% 10.62% 10.62% 7.45% 5.37% 5.58% 6.54% 

Benchmark   2.82% 5.28% 10.33% 10.33% 7.26% 5.19% 5.31% 6.29% 

CERBT Strategy 3 
 (Inception January 1, 

2012) 
$917,124,660  2.59% 4.11% 9.31% 9.31% 5.70% 3.67% 4.49% 5.01% 

Benchmark   2.56% 4.04% 9.08% 9.08% 5.54% 3.54% 4.28% 4.76% 

CERBT Total $25,189,450,914    

CEPPT Strategy 1 
(Inception October 1, 

2019) 
$235,449,236  2.60% 5.51% 10.72% 10.72% 8.22% 5.60% - 5.44% 

Benchmark   2.57% 5.47% 10.56% 10.56% 8.06% 5.42% - 5.32% 

CEPPT Strategy 2  
(Inception January 1, 

2020) 
$77,118,114  2.11% 3.66% 8.88% 8.88% 5.78% 2.63% - 2.89% 

Benchmark   2.09% 3.62% 8.68% 8.68% 5.68% 2.50% - 2.77% 

CEPPT Total $312,567,350                  

 



Page 5 of 7 

 
 
 
CERBT Portfolios 
 

Portfolios CERBT Strategy 1 CERBT Strategy 2 CERBT Strategy 3 

Expected Return 6.4% 6.1% 5.8% 

Standard Deviation 11.5% 9.5% 8.1% 

 
 
CERBT Portfolio Details   
 

Asset Classification Benchmark CERBT 
Strategy 1 

CERBT 
Strategy 2 

CERBT 
Strategy 3 

Global Equity MSCI All Country World 
Index IMI (Net) 

49% 
±5% 

34% 
±5% 

23% 
±5% 

Fixed Income Bloomberg Long Liability 
Index 

23% 
±5% 

41% 
±5% 

51% 
±5% 

Real Estate Investment 
Trusts (REITs) 

FTSE EPRA/NAREIT 
Developed Index (Net) 

20% 
±5% 

17% 
±5% 

14% 
±5% 

Treasury Inflation Protected 
Securities (TIPS) 

Bloomberg US TIPS 
Index, Series L 

5% 
±3% 

5% 
±3% 

9% 
±3% 

Commodities S&P GSCI Total Return 
Index 

3% 
±3% 

3% 
±3% 

3% 
±3% 

Cash 91-Day Treasury Bill - 
+2% 

- 
+2% 

- 
+2% 
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Total Participation Cost Fee Rate 
• Total all-inclusive cost of participation  

- Combines administrative, custodial, and investment fees  
- Separate trust funds 
- Self-funded, not-for-profit 
- Fee is applied daily to assets under management 

• 8.5 basis points - CERBT 
• 25 basis points - CEPPT 

 
 
 
 
Financial Reporting 

• CERBT provides audited and compliant GASB 75 report in a Schedule of Changes in 
Fiduciary Net Position (FNP) 

– Published in January each year 

 

 
 

 
 
 
 

CERBT FNP Fiscal Year Availability 

2021-22 
 

2022-23 
 

2023-24 

Available at 
https://www.calpers.ca.gov/cerbt 

https://www.calpers.ca.gov/docs/forms-publications/gasb-75-schedule-changes-fiduciary-net-position-2022.pdf
https://www.calpers.ca.gov/docs/forms-publications/gasb-75-schedule-changes-fiduciary-net-position-2023.pdf
https://www.calpers.ca.gov/documents/gasb-75-schedule-changes-fiduciary-net-position-2024/download?inline=
https://www.calpers.ca.gov/page/employers/benefit-programs/cerbt
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Questions? 
 
 
 
 
 

 Phone: (916) 795-8454 
 
 
 
 
 
 
 
 
 

 Email: CERBT4U@calpers.ca.gov 
 
 
 
 
 
 
 
 
 
 
 
 

 Website: https://www.calpers.ca.gov/CERBT 
 
 
 

mailto:CERBT4U@calpers.ca.gov
https://www.calpers.ca.gov/employers/benefit-programs/cerbt
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Topic: Legislative Update 
Type: Legislative 
Item For: Action; Take positions 
Purpose: Policy 100.5 and Strategic Plan Priority- Advocacy Objective A 

 
 

 
SUBMITTED BY: 

Ryan Ojakian 
Manager of Government 
Relations 

 
PRESENTER: 

Ryan Ojakian 
Manager of Government   
Relations 

 
EXECUTIVE SUMMARY 
This is an action item for the Executive Committee to consider and take positions on proposed 
legislation. 
 
STAFF RECOMMENDED ACTION 
Take positions on state legislation. 

 
 

BACKGROUND 
The bill introduction deadline was February 20th.  Approximately two thousand bills have been 
introduced during this legislative session.  The spot bill amendment deadline was March 16, 2026.  
RWA is currently tracking 31 substantive bills and monitoring several dozen spot bills. Staff is 
recommending the RWA take positions on the following bills: 

 

Bill Number and Author Bill Summary and recommend position 
AB 2013 (Bennette D- Ventura) Would require a water supplier that services more 

than 100 customers that are located in a moderate, 
high, or very high fire hazard severity zone to 
establish an emergency preparedness plan for 
response to red flag warnings, extreme weather 
events, and other major power outages or 
emergencies that pose a potential threat to 
providing adequate water service. 
 
This would essentially take the requirements in last 
years AB 367 that creates significant liability 
exposure for agencies statewide. 
 
Current Position: None 
Recommended Change: Oppose Unless Amended 
 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2013
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AB 2026 (Aguilar-Curry D- Winters) This is the groundwater recharge bill the RWA has 
been involved in.  The bill would increase the value 
of recharge permits through measures that will 
either reduce the cost of obtaining a permit or 
increase the ability to divert water for recharge 
under the permit. 
 
Current Position: None 
Recommended Change: Formally Co-Sponsor 

AB 2180 (Ward D- San Diego) Would authorize a local government to 
demonstrate the proportional cost of the service 
attributable to the parcel by any method that 
reasonably allocates the ascertainable cost of 
providing service to all parcels. The bill would 
provide that for water or sewer service fee or 
charge impositions, a local government is not 
required to provide an exact measure of the cost of 
the service at each parcel and may instead impose 
uniform or tiered fees or charges to parcel or 
customer classes that are defined based on 
common characteristics.    
 
Current Position: None 
Recommended Change: Support 

AB 2366 (Avila Farias D- Concord) The bill would require an assessment of the 
potential for adverse economic impact in a revision 
of or a new regulation on cost-of-living impacts on 
residents of the state.  This is substantially similar 
to AB 1232 that RWA took a position on last year. 
 
Current Position: None 
Recommended Change: Support 

SB 1001 (Archuleta D- Pico Rivera) Would require the Office of Emergency Services to 
develop a water utility worker identification 
program to issue identification cards to employees 
of a city, county, city and county, special district, 
water corporation, or mutual water company that 
provides water utility services to authorize access 
to an area during or following a flood, storm, fire, 
earthquake, or other disaster, for the purpose of 
protection of public health and safety, preservation 
of life and property, and repair and restoration of 
water service. 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2026
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2180
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2366
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB1001
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FINDING/CONCLUSION 
This information is consistent with Policy Principles adopted as part of RWA policy 100.5 and 
Strategic Plan Priority - Advocacy Objective A. 

 
Current Position: None 
Recommended Change: Support If Amended 

SB 1085 (Durazo D- Los Angeles) Would require a city or county to make a water 
supply assessment for large projects that the city 
or county approves, without regard to whether the 
project is determined to be subject to the 
requirements of CEQA.  This addresses a gap 
created by the housing CEQA exemptions passed in 
June 2025. 
 
Current Position: None 
Recommended Change: Support 

SB 1125 (Menjivar D- San Fernando Valley) Will address what is required of a water agency 
LIRA program while preserving the ability of 
existing programs. 
 
 
Current Position: None 
Recommended Change: Support 

SB 1153 (Caballero D- Merced) Would deem the inability of a public water system 
to maintain water supply or water pressure during 
a wildfire not a substantial cause of the damages 
resulting from a wildfire. The bill would also deem 
the spread of wildfire not an inherent risk 
presented by the deliberate design, construction, 
or maintenance of a public water system. 
 
Current Position: None 
Recommended Change: Support 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB1085
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB1125
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB1153


Agenda Item 8 

 

Regional Water Authority – Executive Committee 
March 17, 2026 
Committee Meeting 

 Agenda Item 8 
Page 1 of 1 

 
 

 
 

Topic: RWA Program Update 
Type: Old Business 
Item For:  Information/Discussion 

Purpose: Policy 200.2 
 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 

EXECUTIVE SUMMARY 
This is an information/discussion item for the Executive Committee to have a two-way dialogue 
with staff regarding various programs and initiatives the RWA currently has underway. 
 
STAFF RECOMMENDED ACTION 
None. This item is for information/discussion only. 
 
 
BACKGROUND 
The RWA and SGA have a number of programs underway, the Executive Director will brief the 
Executive Committee on the status of many of those programs and initiatives.  The report will 
include key milestones reached to date, the overall status of the programs, upcoming key 
milestones, and current and future anticipated resources. 

 
 

 
 
 
 
 
 

 
 

https://rwah2o.org/wp-content/uploads/2016/06/200.2-Exec-Comm-authority.pdf
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Topic: Executive Directors’ Report 
Type: New Business 
Item For: Information 
Purpose: General 

 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Jim Peifer 
Executive Director 

 
EXECUTIVE SUMMARY 
This is an information item for the Executive Director to provide a briefing on important activities, 
reports, communications, advocacy, and other updates.  
 
STAFF RECOMMENDED ACTION 
None. This item is for information/discussion only. 
 
 
BACKGROUND 
This report is intended to provide an opportunity for the Executive Director to report to the 
Executive Committee on important activities, reports, communications, advocacy, and other 
updates. 
 
Executive Director Peifer attended and spoke at the Sacramento Suburban Water District’s Well 
Commissioning Ceremony which highlighted the construction of three new wells, partially funded 
by the ARTESIAN grant.  Several dignitaries spoke including Director Bob Wichert, Congressman 
Ami Bera, State Senator Roger Niello, Sacramento County Supervisor Rich Desmond, and General 
Manager Dan York. 
 
The RWA staff attended a lunch and tour of the San Juan Water District water treatment plant 
with the San Juan Water District staff, including Mr. Adam Larson, General Manager, Mr. Andrew 
Piersen, Engineering Manager, and Michael Spencer, Chief Operator. 
 
Executive Director Peifer has been invited to the California Extreme Precipitation Symposium to 
present on the Watershed Resilience Pilot Project on July 16th. 
 
SAVE THE DATE: RWA Coffee and Conversation with John Watts, Water Policy Counsel for 
Senator Alex Padilla, Wednesday, April 15, at 10 a.m. Details and registration link to come!  
 

https://www.linkedin.com/in/john-watts-019b811bb/
https://www.linkedin.com/in/john-watts-019b811bb/
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Topic: Directors’ Comments 
Type: New Business 
Item For: Information 
Purpose: Routine 

 
 
 

 
SUBMITTED BY: 

Jim Peifer 
Executive Director 

 
PRESENTER: 

Michael Saunders 
Chair 

 
EXECUTIVE SUMMARY 
This is an information item to provide an opportunity for the RWA Executive Committee to report 
on any updates from their agency, comments, request future agenda items, recommendations, 
and questions.  
 
STAFF RECOMMENDED ACTION 
None. This item is for information only. 
 
 
BACKGROUND 
This report is intended to provide an opportunity for the Board of Directors to report on any 
updates from their agency, comments, request future agenda items, recommendations, and 
questions. 
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