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May 12, 2026

Thank you, CWD!



BE WATER SMART

Introductions

• Name
• Organization
• Favorite summer 

book (audio or 
print) or movie

BeWaterSmart.info



BE WATER SMART

Agenda

• March 2026 Meeting Notes
• Host Presentation – CWD 
• Fiscal Year 2026/2027 Budget
• Program Updates
• Break
• NFT Discussion, Template and Status Chart
• Agency Announcements/Adjournment
• Lunch @ 12:30 pm

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• March 2026
• Approve and post online?



BE WATER SMART

Local Presentation

BeWaterSmart.info



Carmichael Water District



Our District

Began as Carmichael Irrigation District in 1915

Currently manages
• Approximately 12,000 service connections

• 220 miles of pipeline

• 6 wells

• 2 water tanks

• 1 Water Treatment Plant

• 3 Ranney Collectors 

• 5 district interties



Our Water System 

System Condition 
• Developed as agricultural use transitioned to 

residential/domestic use

• Average pipeline age 54 years old

• 95.6% of our connections are residential use  

Metering
• Via Neptune

• Radio Reads

• Nutating Disc, Ultra Sonic and Compound meters



Water Conservation Effort

• Water Waste Reports

• Leak Checks

• Irrigation Surveys 

• Turf Replacement Rebates



Water Waste Reports

Reported by staff or public, common causes include
• Broken irrigation lines, sprinklers and valves

• Overwatering

• Leaks

• Via Carmichaelwd.org or 916-483-2452

Our results 
• Timely response 

• Reduced wasted water

• Approximately 50 reports a year



Irrigation Survey

Requested by customer, includes
• Free sprinkler heads
• Sprinkler adjustments 
• Timer adjustments
• Locates broken irrigation lines, sprinklers

 and valves

Our results  
• Reduced overwatering and leaks
• Positive customer interaction
• Reduced water usage by landscapes



Leak Checks & Exemptions

Requested by customers or staff, common causes include
• Corroded or aging lines 

• Faulty appliances 

• Broken or mismanaged irrigation timers

• Tampering or accident 

Our results 
• Positive customer interaction

• Reduced wasted water



Turf Replacement Rebate

Applied for by Customer, 2$ 
per sqft up to 1000sqft

• Residential or commercial 
• Drought tolerant plants
• Mulch or rock
• Irrigated by driplines

Our results 
• 43 Turf Replacements
• 49,187 sqft of turf replaced
• Positive customer interaction

Before

After







BeWaterSmart.info

• FY 25/26  - Projected to be $329,000
• Reserve Policy Approved by WEP and RWA Board

• $150,000 for grant floating
• $100,000 for program
• $50,000 for drought/redesign

• FY 26/27 – Projected to be $300,000
• Using $20,000 in this year’s budget

• Checking back on October to confirm

BE WATER SMART

Reserves



BE WATER SMART

2025-2026 Budget Overview

BeWaterSmart.info

• 5% dues increase
• $295-$2,297 per agency

• RWA Budget Salary Share
• Past policy: 20% of staff/office costs covered by RWA budget each year

• FY23 - $56,000 (20%)
• FY24 - $95,000 (30%)
• FY25 - $68,000 (20%)
• FY26 - $119,000 (40%)
• FY27 – No Salary Share

• New policy based on FTEs
• 0.95 FTE for WEP – Split .7 Amy and .25 Monica
• Pay salary, benefits and overhead
• Basically, around the same NET cost for FTE versus salary share



    FY 2025/2026   FY 2026/2027

BE WATER SMART

2025-2026 Budget Overview



BE WATER SMART

2026-2027 Budget Overview



BeWaterSmart.info

BE WATER SMART

Budget Over Time

FY 19 FY 20 FY 21 FY 22 FY23 FY24 FY25 FY26 FY27

Public Outreach $180,000 $200,000 $200,000 $200,000 $215,000 $215,000 $224,000 $212,000 $185,000

School Education $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $14,000 $14,000 $15,000

Landscape $23,000 $25,000 $22,000 $22,000 $22,000 $22,000 $27,000 $17,000 $15,000

Reserve Funding $40,000 $40,000 $40,000 $111,000 *$9,000 $53,000 $92,000 $10,000 $20,000

Total Budget $543,000 $567,000 $570,000 $559,000 $588,000 $651,000 $684,000 $662,000 $567,000

Grant Yes Yes Yes Yes Yes Yes Yes Yes No

Carryover Yes Yes Yes Yes Yes Yes Yes Yes No
Salary Share 30% 40% 40% 0% 20% 30% 20% 40% 0%
WEP Dues Increase 0% 0% 0% 0% 0% 3% 3% 10% 5%

RWA Dues Increase 4% 5% 5% 0% 3.7% 0% 5% 0% 5%

*BEF funding offset reserve need.



BeWaterSmart.info

BE WATER SMART

Budget Recommendations

✓ Amy to meet with Tom regularly to review RWA admin 
income and expenses

✓ Regular dues increases > 5% to keep up with costs
✓ Never have excess reserves, always designate and use 

within the current fiscal year
✓ Grants = more budget flexibility



BeWaterSmart.info

BE WATER SMART

Questions and Approval Discussion

✓ Each supplier votes – Yes, no, or abstain





BE WATER SMART

Public Outreach Update

Exploring the BWS Toolkit 
with Max

. 



BE WATER SMART TOOLKIT 

Purpose

• Consistent regional messaging
• To help YOU!  

Example from EID



BE WATER SMART TOOLKIT 

What’s In It? 

• Photos
• Graphics

• Videos
• Messaging Documents



BE WATER SMART TOOLKIT: Simplified 

Share From BWS On Social 



BE WATER SMART TOOLKIT 

Let’s Dive In! 

• Social Media Post
• NFT Flyer
• What else are you 

working on?

https://www.dropbox.com/home/Be%20Water%20Smart%20Tool%20Kit
https://www.dropbox.com/home/Be%20Water%20Smart%20Tool%20Kit
https://www.dropbox.com/home/Be%20Water%20Smart%20Tool%20Kit
https://www.dropbox.com/home/Be%20Water%20Smart%20Tool%20Kit


BE WATER SMART TOOLKIT 

Your Ideas For The Toolkit & Beyond

• What else would you like to see in the toolkit? 
• What other communications tools & technologies are 

using that we should incorporate? 
• What are your public outreach pain points right now?



BE WATER SMART

Public Outreach Update
Don’t forget our remaining May social media posts!
Week of May 18
May 20 is World Bee Day—step outside and listen. That 
buzz? It’s a sign your yard is thriving.
Adding native plants creates habitat for bees, birds, and 
butterflies—while using less water.
Learn how to grow a habitat at 
home: https://bewatersmart.info/grow-a-garden-build-a-habitat-
native-plants-bring-wildlife-home/

Week of May 25th
Memorial Day may be behind us, but summer is just 
getting started—time to reset your watering routine.
• Water early in the morning
• Use cycle and soak (short watering cycles with breaks so 

water can soak in)
• Check for leaks or overspray
A quick check now can save water all summer long!
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BE WATER SMART

Public Outreach Update
Don’t forget our May Article!

https://bewatersmart.info
/fire-smart-mulch-the-
right-choice-can-help-
protect-your-home-and-
your-landscape/



BE WATER SMART

Public Outreach Update

BWS Articles Current and Upcoming

 May Theme- Mulch
 June Theme – Watering early in the morning



BE WATER SMART

Public Outreach Update

• NFT Webinar – May 21st @ noon
• Share with your customers
• Registration required
• 20-minute presentation, then Q&A

Customers can sign up at: BeWaterSmart.info/NFT

Additional dates:
• August 12th

• October 8 



BE WATER SMART

Mulch Mayhem – Saturday, May 16th 

BeWaterSmart.info



BE WATER SMART

Mulch Mayhem – Saturday, May 16th 



BE WATER SMART

Earth Day Event 
–dot voting 
pictures



BE WATER SMART

Standing Customer Survey

BeWaterSmart.info

Topics Covered
• Indoor and outdoor water issues
• Topics customer want to learn about most
• High water bills
• Motivation to save water
• Finding and fixing leaks
• Demographics

City of Sacramento tested out survey with their customers -  25 responses 







BE WATER SMART

Water Savings Study – Data Collection

• Received data from
• CalAm, EGWD, CWD, Lincoln, PCWA, Folsom, SCWA, 

Sacramento & SSWD

• Start work in March, 4-6 months to complete
• Third party review - EKI
• UCANR/UC Cooperative Extension
• Rachio, Land IQ and A&N Technical data available

BeWaterSmart.info



BE WATER SMART

WE Legislation/Policy - National

• Sign on to Alliance for Water Efficiency’s letter to continue 
WaterSmart Grant Funding in FY2027.
• Deadline is May 15th

• RWA likely to sign on
• Email office@a4we.org to sign on

• Shower Act (H.R. 4593) – weaken showerhead efficiency standard
• “Saving Homeowners from Overregulation With Exceptional Rinsing Act”
• AWE opposes, AWE Sign on letter
• Passed House, unlikely to move into the Senate 

• Water Conservation Rebate Tax Parity Act (H.R. 1871) – eliminate 
federal taxation of rebates.
• Potential inclusion in broader federal tax package, timing uncertain

• AWE Data Center Primer with CA Companion Piece

BeWaterSmart.info

https://allianceforwaterefficiency.org/wp-content/uploads/2026/05/WS-Budget-Congressional-Sign-On-Letter-May-2026.pdf
mailto:office@a4we.org
https://www.congress.gov/bill/119th-congress/house-bill/4593/text
https://www.congress.gov/bill/119th-congress/house-bill/4593/text
https://www.congress.gov/bill/119th-congress/house-bill/1871
https://www.congress.gov/bill/119th-congress/house-bill/1871


BE WATER SMART

WE Legislation/Policy - CA

• Data Center Bills
• AB 1577, AB 2619 and AB 2469

• Senate Bill 1139 (Laird) – AB 1572 Enforcement – “special districts”
• Changed to Monterey Peninsula Water Management District

• Prop 4 Funding
• $75 Million for Water Efficiency, now combined with Watershed Resilience
• Solicitation not until late 2027
• Survey to inform solicitation filled out by RWA
• April 30th webinar – not promising 

BeWaterSmart.info

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB1577
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB1577
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB2619
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2469
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260SB1139
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260SB1139


BE WATER SMART

CR Requirements

• NFT
NFT ordinance must be adopted and submitted as part of Conservation Regulation by 
January 1, 2027 and all NFT on water supplier/city/county properties must stop 
irrigation with potable water.



BE WATER SMART

CR Requirements
• Mixed Use Meters (MUMs)

• Option 1: By June 30, 2027, identify all existing commercial, 
industrial, and institutional (CII) water users associated with 
large landscapes;

• Option 2: By June 30, 2029, identify all existing CII water users 
associated with a large landscape and for which estimated 
outdoor water use exceeds the water budget

•  June 2039 – convert to DIM or in lieu technology



BE WATER SMART

CR Requirements

• Dedicated Irrigation Meters (DIMs)

• Beginning July 1, 2028 to allow suppliers time to identify and 
measure DIM accounts and/or install DIMs on CII large 
landscape accounts. Prior to July 1, 2028, a supplier’s CII-DIM 
water budget will be equal to actual deliveries associated with 
landscape irrigation as reported to the Board in the electronic 
annual report (eAR) .



BE WATER SMART

Land IQ DIM Data
 Commercial, Industrial and Institutional (CII) Dedicated Irrigation Meter 
(DIM) Landscape Measurement Study – August 2023





BE WATER SMART

DWR CII Imagery

• Anyone received imagery yet? FOWD, OVWC, Roseville, SJWD, CHWD
• Remaining suppliers should receive data between now and Fall 2026.
• https://water.ca.gov/programs/water-use-and-efficiency



BE WATER SMART

CalWEP LAM Explorer

https://calwep.org/calwep-lam-explorer/

Supplier specific deliverables:
1.Geospatial datasets (GIS) in two formats; both formats have identical data:

1. Shapefiles, and
2. Geodatabase (*.gdb) containing data as feature classes.

2.Reports (*.pdf):
2. CII-LUCD / Residential Parkways Irrigated Vegetation Analysis Report: summary report describing methods, source 

data, results, and validation.
3. ReadME file: description of attribute values provided in the GIS datasets.
4. CII-LAM information sheet: users guide for people new to or unfamiliar working with LUCD or LAM GIS datasets.

DWR contact Scott Hayes at Scott.Hayes@water.ca.gov.

mailto:Scott.Hayes@water.ca.gov


BE WATER SMART

SACOG Imagery

BeWaterSmart.info

• Spring 2027 – leaf off (maybe sooner?)
• $230/sq mile for new area, heavy discount for existing area
• 4 band
• Contact with SACOG ASAP if interested

• Pete Atwood patwood@sacog.org
 



BE WATER SMART

Badger/PCWA/RWA Meter Training

BeWaterSmart.info

Date: April 22nd (same day/location as the WEP public outreach meeting)
Time: 12:30 -3:30 pm (Lunch served at noon)
Location: RWA Office located at 2295 Gateway Oaks Drive, Suite 100, Sacramento, CA
Agenda:

Welcome/Introductions
Small Meters (PD & Ultrasonic)
Large Meters (Mechanical & Ultrasonic)
Clamp-on Ultrasonic/Mag Meters
Reading Technology AMI/AMR
Water Quality, Pressure Management, Acoustic Leak Detection
Q & A

CEUs: 3 CEUS for State Water Board Distribution and Treatment approved



BE WATER SMART

Landscape Trainings

BeWaterSmart.info

• Irrigation 101-201 Training– TABLE FOR NOW
• Landscape Plants/Landscape Design with Cheryl Buckwalter

• August 20th or 27th (Thursdays) 10-noon with lunch?

• CLIA Training    
DATE AND TIME:
OCTOBER 21ST & 22ND 
8 AM – 5 PM Both days

LOCATION: 
City of Sacramento Department of Utilities 
1391 35th Ave, Sacramento, CA 95822 

COST: 
Course Only: $495 
Course + IA Manual: $585 

REGISTRATION:
https://irritechtraining.com/event/landscape-irrigation-auditor-training-3/

 

QWEL Tentative Dates

October 5, 2026
October 7, 2026
October 12, 2026
October 14, 2026 – Audit Day
October 19, 2026
October 21, 2026
October 26, 2026 - Exam

https://irritechtraining.com/event/landscape-irrigation-auditor-training-3/
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https://irritechtraining.com/event/landscape-irrigation-auditor-training-3/


BE WATER SMART

Reporting Update

• Submit by July 1, 2026
• Urban Water Management Plans

• RWA to provide regional information for outreach and programs

• Updated Pressure management WL Questionnaire
• DWR Annual Supply and Demand Assessment

• Submit by January 1, 2027
• Urban Water Use Objective Report (DWR)

• Disclosable Building - Update
• Spreadsheet and the utility certification

• Water Loss Audit (DWR)
• Audit spreadsheet, validator certification, utility certification

BeWaterSmart.info



• By January 1, 2027
• NFT

• Update ordinance and policies to reflect AB 1572 requirements
• Submit copy as part of Urban Water Use Objective Reporting

• Communicate NFT requirements to customers
• All government and utilities properties – not waterings NFT

• “Annually demonstrate compliance with its objective”

• By June 30, 2027/July 1, 2027
• Classify all CII accounts (submitted July 1, 2028)

• CII Classification Option 2 (submitted July 1, 2028)

• CII MUM Option 1 (submitted July 1, 2028)

• Updated Asset Management Questionnaire
• DWR Annual Supply and Demand Assessment

BeWaterSmart.info



BE WATER SMART

CII Classification AI Tool – MEA/CalWEP

• Account name and address only data required
• Automated, leveraging name matching, AI, and APIs 

to categorize accounts
• QAQC and some manual processes, check 5%
• Average $2 per CII connection, min. $1,000
• Receive spreadsheet with full classification and 

summary to plug into SWB reporting form
• Interested?

• Contact merbeznik58@gmail.com – open to all
• Through CalWEP julia@calwep.org + $200



BE WATER SMART

Additional Information

• Tree Speaker from Debby
 Andrew Belingheri 

 andrew.belingheri@husqvarnagroup.com
 Husquvarna
 702-600-8911

• EBMUD NFT Tree Watering Webinar
• Brewers Guild Meeting Recap



Break Slide



BE WATER SMART

NFT Round Robin Discussion and Chart

• Round Robin Chart
• Updated ordinance yet?  Yes or No? Estimate Time?
• Where in ordinance/policy structure?
• Customer outreach – website, mailers, etc.?
• What/where Enforcement?

• Tracking Template

• William to help!

BeWaterSmart.info



BE WATER SMART

NFT Tracking Template

BeWaterSmart.info

Data Inputs Details/Notes

Customer Identification (account or proxy account number) Choose account number or another identification number.

Customer Classification
One of the 22 required CII classification categories required for the conservation regulation. 
Could do dropdown menu?

Street Address/Parcel Number Choose street address or parcel number.

Landscape Square Feet Square feet of total landscape area, if available.

NFT Square Feet Square feet of NFT, if available.  Input 0, if not applicable.

NFT or FT Confirmed by Customer Choose NFT, FT or NA.  Could make dropdown menu?

Customer NFT or FT Notes Notes provided by customer to justify NFT or FT designation.

NFT or FT Confirmed by Supplier Choose NFT, FT or NA.  Could make dropdown menu?

Supplier NFT or FT Notes Notes provided by supplier to justify NFT or FT designation.

Customer Contact Name Customer name

Customer Contact Email Customer email

Customer Contact Phone Customer phone

Customer Contact Notes Log of customer interactions including calls.

Enforcement Actions Log of any enforcement actions including education and fines.

Property Compliants Log of any complaints on property from other customers, state, etc.

Entry Supplier Staff Name Name of supplier staff that entered customer into spreadsheet.

General Notes General notes about the property, catch all for any other pertinent information.

Compliance Status Choose In Compliance or Not in Compliance.  Could do a dropdown menu?

State Self-Certification Status Choose Required, Submitted, or NA.  Could do a dropdown menu?

Action Needed List any actions needed for follow up with customer or property.



BE WATER SMART

NFT Enforcement Messaging

BeWaterSmart.info



BE WATER SMART

NFT Enforcement Messaging

BeWaterSmart.info



BE WATER SMART

2026 RWEPAC Meetings

Holiday Social: @ The Old 

Spaghetti Factory, Rancho 

Cordova, 11:30 am – 1:30 pm.  All 

water efficiency staff are invited.

Dates Supplier Host

January 13, 2026 City of Sacramento

March 10, 2026 SSWD

May 12, 2026 CWD

July 14, 2026 SCWA

September 8, 2026 SJWD

November 10, 2026 Roseville

December 8, 2026 You know where!

January 12, 2027 City of Sacramento?



Announcements
& Events
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