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Thank you, SSWD!



BE WATER SMART

Introductions

• Name
• Organization
• World Cup fan?

Photo Credit:  New York Times



BE WATER SMART

Agenda

• May 2026 Meeting Notes
• Host Presentation -TBD
• NFT Discussion 
• Break
• Program Updates
• Agency Announcements/Adjournment
• Lunch @ 12:30 pm

BeWaterSmart.info



BE WATER SMART

Meeting Notes

BeWaterSmart.info

• May 2026
• Approve and post online?



BE WATER SMART

Local Presentation

BeWaterSmart.info



NFT Updates



BE WATER SMART

NFT Public Tree Messaging

Overall Message
The Sacramento region values its extensive tree canopy.  During lawn conversions, mature trees can 
continue to thrive, but they may need different irrigation once the surrounding turf is removed. 
Thoughtful planning helps protect tree health while creating a more water-efficient landscape.

Detailed Messages
The Sacramento region's extensive tree canopy is one of its defining features. 
• Trees are Worth Protecting.
• Lawn Removal Can Stress Trees.
• Trees and lawns need different watering strategies.
• Landscape transitions should happen thoughtfully.
• Help is available.

Additional Messages for California's Nonfunctional Turf Requirements
• Trees can be preserved while complying with the law.
• The goal is to focus irrigation on tree health.



BE WATER SMART

NFT Round Robin Discussion and Chart

• Round Robin Chart
• Updated ordinance yet?  Yes or No? Estimate Time?
• Where in ordinance/policy structure?
• Customer outreach – website, mailers, etc.?
• What/where Enforcement?

BeWaterSmart.info



BE WATER SMART

NFT Tracking Template

BeWaterSmart.info

Data Inputs Details/Notes

Customer Identification (account or proxy account number) Choose account number or another identification number.

Customer Classification
One of the 22 required CII classification categories required for the conservation regulation. 
Could do dropdown menu?

Street Address/Parcel Number Choose street address or parcel number.

Landscape Square Feet Square feet of total landscape area, if available.

NFT Square Feet Square feet of NFT, if available.  Input 0, if not applicable.

NFT or FT Confirmed by Customer Choose NFT, FT or NA.  Could make dropdown menu?

Customer NFT or FT Notes Notes provided by customer to justify NFT or FT designation.

NFT or FT Confirmed by Supplier Choose NFT, FT or NA.  Could make dropdown menu?

Supplier NFT or FT Notes Notes provided by supplier to justify NFT or FT designation.

Customer Contact Name Customer name

Customer Contact Email Customer email

Customer Contact Phone Customer phone

Customer Contact Notes Log of customer interactions including calls.

Enforcement Actions Log of any enforcement actions including education and fines.

Property Compliants Log of any complaints on property from other customers, state, etc.

Entry Supplier Staff Name Name of supplier staff that entered customer into spreadsheet.

General Notes General notes about the property, catch all for any other pertinent information.

Compliance Status Choose In Compliance or Not in Compliance.  Could do a dropdown menu?

State Self-Certification Status Choose Required, Submitted, or NA.  Could do a dropdown menu?

Action Needed List any actions needed for follow up with customer or property.



BE WATER SMART

NFT Enforcement Messaging

BeWaterSmart.info



BE WATER SMART

NFT Enforcement Messaging

BeWaterSmart.info



BE WATER SMART

NFT Webinars

• NFT Webinars – 50% finished
• August 12th

• October 8th 

• Share with your customers
• Registration required
• 20-minute presentation, then Q&A
• Customers can sign up at BeWaterSmart.info/NFT



Break Slide



PROGRAM UPDATES



BE WATER SMART

Public Outreach Update
Don’t forget our remaining July social media posts!

Week of July 20th
Young trees need a little extra coaching. The bucket 
method delivers water slowly and directly to developing 
roots, helping young trees establish and grow stronger 
through the summer. Learn this simple technique and 
help your trees thrive: https://bewatersmart.info/trees/

Week of July 27th
Happy National Avocado Day! Fruit trees work hard 
all summer. Deep watering helps encourage healthy roots 
and supports tree health during hot weather. Get 
more tips for watering fruit 
trees at https://bewatersmart.info/tips-for-watering-
fruit-trees/
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BE WATER SMART

Public Outreach Update
Don’t forget our July Article!

https://bewatersmart.info
/how-to-keep-lawn-trees-
healthy-without-the-lawn/



BE WATER SMART

Public Outreach Update

BWS Articles Current and Upcoming

 August Theme –HE Sprinklers/Rotators
• Article (William!) and social media posts ready

 September Theme – Smart Timers and Rebates
• Article in review (Don Franklin) and social media posts in process



BE WATER SMART

Jack LaPlant Tree Watering Video
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BE WATER SMART

High Water Use/Leak Alert



BeWaterSmart.info

Project Deliverables
• Regional webpage
• 2- minute video
• Customer high water use checklist
• Postcard/mailer

• Abnormal or unusual water use?

• Let me know if you would like to review the full script.

BE WATER SMART

High Water Use/Leak Alert



BE WATER SMART

Standing Customer Survey

BeWaterSmart.info

Topics Covered
• Indoor and outdoor water issues
• Topics customer want to learn about most
• High water bills
• Motivation to save water
• Finding and fixing leaks
• Demographics

• 60 responses from Sacramento and SSWD so far



BE WATER SMART

CIMIS Update

BeWaterSmart.info

• Fair Oaks Station established in 1997
– Robert from FOWD maintenance 

• WildHawk Station established in 2024 – RWA funded
– Jacob from SCWA maintenance

• Next station – Haggin Oaks Golf Complex, Sacramento Service Area
– Need maintenance covered
– Prop 4 to cover equipment and fencing cost valued around $15,000

• Next…Next Station – Lincoln/Roseville area
• Help with spatial CIMIS climate data that feeds into outdoor budgets
• FOWD and Wildhawk – rain gauges off for the summer



Wildhawk – NEW in 2024

Fair Oaks– 1997
Haggin Oaks – In Progress

Next?



BE WATER SMART

Landscape Trainings

BeWaterSmart.info

• Landscape Plants/Landscape Design with Cheryl Buckwalter
• August 27th from 10 am to noon @ Sierra Health Foundation (Sac)
• 5 RSVPs so far, capped at 20.
• No Cost. Free Lunch.
• RSVP -------------------------------------------→

• General Agenda:
• Healthy Living Soils
• Right Plant Selection
• WUCOLS Plant Matching
• Efficient Irrigation Practices
• Practical Landscaping Tips

 



BE WATER SMART

Landscape Trainings

BeWaterSmart.info

RWA QWEL Dates
October 5, 2026
October 7, 2026
October 12, 2026
October 14, 2026 – Audit Day
October 19, 2026
October 21, 2026
October 26, 2026 - Exam

ONLINE Classes
IN Person – Audit and Exam - Roseville Corp Yard

The training has been approved for 19.5 APLD CEUs.

COST:
• $175 for Public

REGISTGER HERE: 
https://www.qwel.net/pub/class/615 

• $75 for WEP members
LINK SENT VIA EMAIL

https://www.qwel.net/pub/class/615


BE WATER SMART

Landscape Trainings

BeWaterSmart.info

• CLIA Training    

DATE AND TIME:
OCTOBER 21ST & 22ND 
8 AM – 5 PM Both days

LOCATION: 
City of Sacramento Department of Utilities 
1391 35th Ave, Sacramento, CA 95822 

COST: 
Course Only: $495 
Course + IA Manual: $585 

REGISTRATION:
https://irritechtraining.com/event/landscape-irrigation-auditor-training-3/
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BE WATER SMART

Future Trainings

BeWaterSmart.info

• Other topics?
• CA NV AWWA water loss training topics?
• Tree care for converted landscapes?

 



BE WATER SMART

CR Reporting Now Public

BeWaterSmart.info

State Water Board’s Urban Water Use Objective Dashboard
https://cawaterdatadive.shinyapps.io/urban_water_use_objective_data_explorer/

Includes:
• Reporting status – meeting budget/objective or not and by how much
• Water budgets and use– Residential indoor/outdoor, water loss and DIM
• Supplier Report Card – any changes your agencies requests, on time or 

late reporting, data issues, missing data, etc.

https://cawaterdatadive.shinyapps.io/urban_water_use_objective_data_explorer/


Statewide Metrics



Local Supplier Status



Supplier Objective Use



Supplier Report Card



BE WATER SMART

Reporting Update

• Submit by July 1, 2026
• Urban Water Management Plans

• RWA to provide regional information for outreach and programs

• Updated Pressure management WL Questionnaire
• DWR Annual Supply and Demand Assessment

• Submit by January 1, 2027
• Urban Water Use Objective Report (DWR)

• Disclosable Building - Update
• Spreadsheet and the utility certification
• “Annually demonstrate compliance with its objective”

• Water Loss Audit (DWR)
• Audit spreadsheet, validator certification, utility certification

BeWaterSmart.info



• Submit by January 1, 2027
• NFT

• Update ordinance and policies to reflect AB 1572 requirements
• Submit copy as part of Urban Water Use Objective Reporting

• Communicate NFT requirements to customers
• All government and utilities properties – not waterings NFT

• Submit by June 30, 2027/July 1, 2027
• Classify all CII accounts (submitted July 1, 2028)

• CII Classification Option 2 (submitted July 1, 2028)

• CII MUM Option 1 (submitted July 1, 2028)

• Updated Asset Management Questionnaire
• DWR Annual Supply and Demand Assessment

BeWaterSmart.info



BE WATER SMART

RWA Board Presentation

• Conservation 
Regulation/CIMIS

• NFT Law
• Water Savings Study
• Public Outreach 

Campaign
• Metering/AMI Group



BE WATER SMART

Additional Information

• BWS Map = Rebate and Services Finder
• WEP Dues Invoices
• WEP Staffing
• Budget Revisit in October

• Grant funding for media buys
• WaterSMART grant
• Water Taste Test @ September RWEPAC
• Anything else?



BE WATER SMART

Water Savings Study – Data Collection

• Received data from
• CalAm, EGWD, CWD, Lincoln, PCWA, Folsom, SCWA, 

Sacramento & SSWD

• Start work in March, 4-6 months to complete
• Third party review - EKI
• UCANR/UC Cooperative Extension
• Rachio, Land IQ and A&N Technical data available

BeWaterSmart.info

ON HOLD



BE WATER SMART

2026 RWEPAC Meetings

Holiday Social: @ The Old 

Spaghetti Factory, Rancho 

Cordova, 11:30 am – 1:30 pm.  All 

water efficiency staff are invited.

Dates Supplier Host

January 13, 2026 City of Sacramento

March 10, 2026 SSWD

May 12, 2026 CWD

July 14, 2026 SSWD

September 8, 2026 SJWD

November 10, 2026 Roseville

December 8, 2026 You know where!

January 12, 2027 City of Sacramento?



Announcements
& Events
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