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MEETING NOTES 
Regional Water Efficiency Program Advisory Committee (RWEPAC) 

Date: May 12, 2026 

9:30 AM – 12:30 PM 
 

Location – Carmichael Water District 
7837 Fair Oaks Blvd 
Carmichael, CA 95608 

 

Meeting called by: 
 

Program Manager 
 

Type of meeting: 
 

Program Advisory Committee 

 

Call to Order at: 9:32 a.m. 
 

1.0 Welcome and Introductions 

Attendees Victoria Petrone, Riley Currey, Lucy Silva, Bobby Pajer, Bobby Alvarez, Justin Black, William 
Granger, Bill Cassidy, Joe Wicks, Michael Becker, Linda Higgins, Jacob Ingle, Greg Bundesen, 
Bruno Pitton, Joanna Solins, Maureen Coulson, Ethan Livingston, Khandriale Clark, Austin 
Miller, Max McSlavkin and Amy Talbot. 

 
2.0 Meeting Notes The March 10, 2026 notes were approved and will be posted online. 

 
3.0 Host Presentation Riley Currey from Carmichael Water District presented general information about the CWD’s 

water system and service area and a summary of their water efficiency activities including 
water wastes reports, leak checks, irrigation surveys and turf replacement rebates.  He also 
discussed a service they provide to customers that includes free high efficiency nozzles and 
installation of those nozzles (limited to a certain number a year) and their participation in the 
upcoming regional Mulch Mayhem event on May 16th. 

 
4.0 Fiscal Year 
2026/2027 Budget 

Amy presented the Water Efficiency Program’s Fiscal Year 2026/2027 Budget.  The proposed 
budget includes a 5% dues increase and an ending reserves level of $300,000, which aligns 
with RWA Board Policy 500.19.  Fiscal Year 2026/2027 does not include any grant funding, 
which resulted in a decrease in available funding for regional programs (mainly public 
outreach) even with the proposed dues increase.  Grant funding has been used in the past to 
offset staff and administrative overhead costs, freeing up funding for programs.  Additionally, 
past budgets have included a “salary share” of RWA core funding to the WEP budget to 
support WEP staff time. This year the salary share approach was sunset and a new RWA 
administrative policy based on number of program related full time equivalents (FTEs) was 
implemented.   While the net costs paid by the program for the salary share and FTE 
approaches are similar, there will be some differences experienced by the WEP over the next 
couple of years as the program adjusts to the new FTE approach.  Also new this year, Amy will 
provide a line item version of the budget showing both RWA administrative and WEP program 
costs to provide increased transparency to members.  Budget discussion at the meeting 
including concern about increasing RWA administration costs, decreased program funding for 
activities, and impacts on program from lack of grant funding.  Amy will provide a budget 
update this fall (September – November) to provide information on the reserve status and 
use of reserve funding in the Fiscal Year 2026/2027 budget (currently at $20,000 revenue).  
Based on the fall budget update, grant status, and current needs of the program, the RWEPAC 
may consider using a portion of the reserve funding (currently set aside grant cost floating) 
to expand public outreach activities.  Additionally, the program participants may identify a 
specific task (like the Water Savings Study) that may need additional funding during the year 
and RWA may choose to facilitate collecting funding from participating suppliers to 
collectively fund mutually agreed on projects or activities.  After a robust discussion, the 
RWEPAC approved the Fiscal Year 2026/2027 Budget on consensus. 
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5.0 Program Updates  

Public Outreach, 
Toolkit Preview and 
Mulch Mayhem 

Max McSlavkin (IN Communications) lead a discussion about the Be Water Smart toolkit 
including providing details about what is in the toolkit and how to access it.  During the 
discussion, the group reached consensus that a customer video tackling “Why is my water bill 
high?” would be useful to create and add to the toolkit.  Max and Amy will work with 
Christine’s team to create this video in Fiscal Year 2026/2027.  Amy provided the public 
outreach update, which included available ads, newsletter template text and social media 
posts for May and June, information on the upcoming May 21st NFT customer webinar, 
promotion of the Mulch Mayhem event on May 16th, and ECOS Earth Day Event staffed by 
RWA Events Team (drop voting charts). 

WEP Customer Survey At our March RWEPAC, the group suggested that WEP create a long term continuously 
available customer survey that our agencies could send out as part of their customer 
education webinars/events/eblasts/etc.  The goal of the survey is to find out what customers 
want to learn about and to identify common household water issues so that water supplier 
staff can help address them.  Amy created a draft of the survey with questions exploring the 
following topics: indoor and outdoor water issues, topics customers want to learn about most, 
high water bills, motivation to save water, finding and fixing leaks and demographics. 
City of Sacramento piloted the draft survey with customers at two recent workshops and 
received 25 responses.  Amy provided a QR code for the group so they could also share the 
survey with their customers.  Amy will send out the QR code and a paper version of the survey 
in an email after the RWEPAC meeting. 

Water Saving Study 
Preview 

Amy presented a subset of preliminary water savings results from 4 suppliers that provided 
customer meter data for smart controller, indoor direct installation, and turf replacement 
programs.  She also met with an EKI data scientist to provide an overview of the RWA water 
savings calculation approach for feedback before moving forward with the rest of 
participating agencies’ data.  RWA will also meeting with UC Extension staff to consider a 
partnership to further evaluate the data.  

Water Efficiency 
National and California 
Legislation 

Amy presented relevant national and state water efficiency related legislation and policy.  
Topics included AWE support letter to continue WaterSMART funding, Shower Act, Water 
Conservation Rebate Tax Parity Act, several CA specific data center related bills (AB 1577, AB 
2619, AB 2469), CA Senate Bill 1139, and Proposition 4 funding.  No actions were taken. 

CII DIM/MUM CR 
Requirements and 
Imagery Update 
Discussion 

Amy provided brief overview of the Conservation Regulation’s CII dedicated irrigation meter 
(DIM) and mixed use meter (MUM) upcoming requirements and available resources to reach 
compliance.  After a robust discussion, Amy will be hosting a standalone in person meeting 
solely focused on this topic in the next month to go over these topics in greater detail.  

Trainings Amy discussed the Meter Training hosted on April 22nd with the group to receive feedback on 
the training.  RWA will also be hosting an QWEL CEU Training taught by Cherly Buckwalter in 
August – more details to come.  RWA’s QWEL training will be in October 2026 and city of 
Sacramento will be hosting a CLIA prep training on October 21st and 22nd in Sacramento.  The 
Irrigation 101 training discussed at the March RWEPAC meeting is on hold for now. 

Reporting  This item was not discussed.  
 

5.0 NFT Round Robin Discussion and Supplier Status Chart Development 

 Amy facilitated a quick round robin to hear from suppliers on their progress towards adopting 
the NFT requirements and will update the current chart to capture implementation status for 
each supplier and email out to suppliers following the RWEPAC Meeting. 

 

6.0 Agency Announcements 
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No announcements. 

Date Host 

January 13, 2026 City of Sacramento 

March 10, 2026 Sacramento Suburban Water District 

May 12, 2026 Carmichael Water District 

July 14, 2026   Sacramento County Water Agency 

September 8, 2026 San Juan Water District 

November 10, 2026 City of Roseville 

December 8, 2026 Holiday Social at Old Spaghetti Factory 

 

Meeting Adjourned at 12:35 p.m. 

 

 


